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Abstract
This dissertation conducts a comparative analysis of Poland and Romania to assess how culture, politics, and European Union (EU) membership have shaped their economic development since accession. While both countries share a legacy of centrally planned economies and transitioned into EU membership in the 2000s, their post-accession trajectories diverged significantly. The study applies a multi-theoretical framework drawing on Hofstede’s Cultural Dimensions, Dunning’s OLI paradigm, Institutional Theory, Porter’s Diamond Model, and Cascade Theory to evaluate differences in GDP growth, foreign direct investment (FDI), governance quality, sectoral development, and leadership performance.
Poland is shown to have achieved greater economic convergence through early institutional reform, effective EU fund utilisation, strategic FDI alignment, and cultural adaptability. Romania, despite notable progress, has faced recurring challenges related to bureaucratic rigidity, political volatility, and limited absorptive capacity. Sectoral case studies further illustrate these contrasts, with Poland excelling in automotive manufacturing and Romania developing a competitive but fragile IT sector.
Through qualitative and quantitative analysis, the research addresses six objectives and concludes that EU membership alone is insufficient for sustained economic success. Instead, institutional strength, cultural readiness, and strategic leadership are the critical drivers of development. The study offers tailored recommendations for Romania and the EU, focusing on governance reform, diaspora reintegration, and regional innovation. By integrating academic theory with empirical evidence, this dissertation contributes to understanding the complexities of post-accession development in Central and Eastern Europe.
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Chapter 1: Introduction
Poland and Romania: How Culture, Politics and EU Membership Have Shaped Economic Outcomes
[bookmark: _Toc204167106]1.1 Background and Context
The integration of Central and Eastern European (CEE) countries into the European Union (EU) is widely considered one of the most transformative political and economic developments in post-Cold War Europe. With the 2004 enlargement, ten new countries joined the EU, eight of which were from the former Eastern Bloc. This process continued with the accession of Bulgaria and Romania in 2007 and Croatia in 2013. These enlargements marked a significant shift in the political, economic and cultural map of Europe, aiming to strengthen regional stability, democracy and market liberalisation.
Poland and Romania, although geographically and historically similar in some respects, have experienced different levels of success following EU accession. Poland joined the EU in 2004 and is often cited as a model for successful integration, with steady GDP growth, strong foreign direct investment (FDI) inflows and effective use of EU funds. Romania, which joined three years later in 2007, has also made considerable progress but continues to face persistent structural and institutional challenges. Both countries share a legacy of centrally planned economies, large diasporas and political transition, but the divergence in economic outcomes makes their comparison highly relevant for academic and policy inquiry.
This dissertation focuses on a comparative analysis of Poland and Romania’s post-accession development across economic, political and cultural dimensions. It particularly explores how GDP growth, FDI patterns, sectoral development and institutional quality have evolved in both nations since EU accession. Additionally, it assesses how cultural frameworks (such as Hofstede’s dimensions) and governance indicators (such as the Corruption Perceptions Index) shape business and investment environments.
[bookmark: _Toc204167107]1.2 Rationale for the Study
There is growing academic interest in the uneven effects of EU integration across member states. While many studies focus on macroeconomic convergence or institutional harmonisation, fewer have examined the combined effect of economic performance, political governance and cultural influences through a comparative, country-specific lens. Poland and Romania serve as compelling cases due to their size, population, EU accession timing and developmental contrasts.
This study also has personal academic relevance. The modules studied throughout the Business Management programme including International Financial Management, Strategic Management, International Business Communication and Managing People - directly inform the theoretical and practical angles of this research. By applying academic theory to real-world national outcomes, this dissertation bridges the gap between classroom learning and applied policy evaluation. The dissertation will also assess the extent to which key theories - such as Hofstede’s cultural dimensions, Porter’s Diamond model, Dunning’s OLI paradigm, Cascade Theory and Institutional Theory can explain the comparative outcomes between Poland and Romania and whether alternative explanations may be required.
[bookmark: _Toc204167108]1.3 Research Aim and Objectives
The primary aim of this dissertation is to evaluate and compare the economic, political and cultural impacts of EU integration on Poland and Romania and to explain the divergence in their post-accession development trajectories.
Objectives:
· To compare GDP growth and FDI inflows in Poland and Romania since joining the EU.
· To assess sectoral development in each country through selected case studies.
· To analyse the role of political governance (e.g., Transparency International, Ease of Doing Business) in shaping investment climates.
· To evaluate the influence of cultural differences using Hofstede’s dimensions.
· To apply theoretical frameworks including Dunning’s OLI model, Cascade Theory and Institutional Theory to interpret outcomes.
· To conduct a leadership assessment of both countries and identify the approach that has contributed most to economic success.
[bookmark: _Toc204167109]1.4 Research Questions
1. How have Poland and Romania performed economically since joining the EU in terms of GDP growth and FDI inflows?
2. Which industries in Poland and Romania have thrived or struggled since accession and what factors contributed?
3. How do political and institutional conditions influence economic outcomes in both countries?
4. What role do cultural factors play in shaping business and organisational success post-accession?
5. What leadership factors have shaped economic outcomes in each country and which leadership approach has been more effective?
6. What lessons can be drawn from Poland’s experience that may be applicable to Romania’s continued development?
[bookmark: _Toc204167110]1.5 Structure of the Dissertation
This dissertation is organised into six chapters:
Chapter 1: Introduction - Presents the background, rationale, aim, objectives and research questions.
Chapter 2: Literature Review - Discusses existing research on EU integration, cultural and institutional theory and comparative studies on CEE countries.
Chapter 3: Methodology - Describes the research design, use of secondary data and comparative case study approach.
Chapter 4: Findings and Data analysis - Presents the economic data analysis and sectoral case studies from Poland and Romania.
Chapter 5: Discussion - Interprets findings through the theoretical frameworks, includes a leadership assessment matrix comparing Poland and Romania and addresses the core research questions.
Chapter 6: Conclusion and Recommendations - Applies theories to synthesise conclusions, highlights key lessons for Romania and Poland and provides actionable recommendations based on comparative analysis.
Chapter 7: References 

[bookmark: _Toc204167111]Chapter 2: Literature Review
[bookmark: _Toc204167112]2.1 Overview of EU Integration and Post-Accession Context
The European Union’s (EU) eastward expansion in 2004 and 2007 marked one of the most ambitious phases of regional integration in modern history. Countries from Central and Eastern Europe (CEE) many of them former communist states were invited to join the EU, provided they adopted political and economic reforms aligned with the Copenhagen criteria: democracy, rule of law, human rights, market economy and the ability to adopt the acquis communautaire (European Commission, 2003). Poland joined the EU in 2004, alongside seven other CEE countries. Romania followed in 2007, after a delayed accession linked to concerns over corruption, institutional readiness and judicial independence (Grabbe, 2006).
The rationale behind EU enlargement was not only economic but also geopolitical. The enlargement was viewed as a path to securing political stability in post-Soviet Europe and promoting economic convergence within the region (Schimmelfennig & Sedelmeier, 2005). Integration promised access to the single market, EU funding and freedom of movement, while also demanding adherence to structural reforms and institutional alignment.
Empirical research shows that while the EU’s common framework provided a platform for economic growth, outcomes across member states have varied widely (Bohle & Greskovits, 2012). For example, Poland has emerged as one of the most successful cases, characterised by sustained GDP growth, strong foreign direct investment (FDI) and well-managed EU funds (OECD, 2021). In contrast, Romania’s growth, though notable, has been more volatile, with persistent governance challenges and slower institutional reform (World Bank, 2020). These divergent trajectories provide a rich comparative case for exploring how culture, politics and institutional factors interact with EU membership to shape economic outcomes.
A key component of this literature focuses on the concept of economic convergence - the idea that poorer EU members would gradually catch up to wealthier ones through access to markets, capital and structural funds. Although Poland and Romania both recorded improvements in GDP per capita, productivity and employment rates post-accession, the pace and quality of convergence differ significantly (Campos et al., 2019). This dissertation focuses on comparing how EU membership interacted with national conditions - including governance quality, leadership and cultural norms - to generate distinct development paths in Poland and Romania.
[bookmark: _Toc204167113]2.2 Economic Convergence, Foreign Direct Investment (FDI) and Cascade Theory
One of the core economic arguments for EU enlargement was the promise of economic convergence - the process through which less developed economies would grow faster than more advanced ones, gradually narrowing the income gap (Barro & Sala-i-Martin, 1992). EU membership was expected to accelerate this process by improving access to trade, capital and institutional support. For many CEE countries, this indeed occurred - but with considerable variation.
[bookmark: _Toc204167114]2.2.1 FDI as a Driver of Growth
Foreign Direct Investment (FDI) has been a key instrument in this convergence process. According to Dunning’s Eclectic Paradigm, also known as the OLI model (Dunning, 1981), FDI occurs when three conditions are met:
· Ownership advantages (e.g. brand, technology),
· Location advantages (e.g. low costs, skilled labour, EU membership)
· Internalisation advantages (e.g. better control of operations abroad).
Poland quickly emerged as an attractive FDI destination due to its political stability, large market size, well-educated workforce and early compliance with EU legal frameworks (UNCTAD, 2022). Romania, on the other hand, attracted lower levels of FDI in the early years due to institutional weaknesses, slow reforms and higher corruption risk (Babecky & Havránek, 2014; Transparency International, 2023).
[bookmark: _Toc204167115]2.2.2 Comparative FDI Trends
Poland received around €10–14 billion in annual FDI in the decade following accession, with much of it focused on manufacturing, automotive, and IT services (OECD, 2020).
Romania, although attracting FDI, saw less volume and greater volatility and struggled to retain long-term investors due to unpredictability in governance and legal enforcement (World Bank, 2021).
The result is that FDI-led industrial development in Poland was far more consistent and strategically aligned with national growth goals than in Romania, where reliance on short-term investments and labour outsourcing has limited long-term sectoral upgrading (EBRD, 2022).
[image: A graph with orange lines
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[bookmark: _Toc204167116]2.2.3 Cascade Theory and Technology Spillovers
Cascade Theory (Vernon, 1966) offers a useful lens to explain how economic development spreads from core to peripheral countries. In the EU context, countries like Germany, France and the Netherlands serve as innovation hubs, while newer members (such as Poland and Romania) become receivers of capital, skills and supply chain linkages. However, the effectiveness of this cascade depends heavily on a country’s ability to absorb, retain and scale these inputs.
Poland has succeeded in converting inward investment into long-term spillovers, fostering local supplier networks, innovation ecosystems and higher value-added production (McDonald, 2014). Romania has faced more difficulty in transforming initial investment into structural upgrades, often remaining in lower-cost assembly or subcontracting roles, particularly in sectors like textiles and basic electronics (Kovacs, 2019).
Economic Structures and Absorptive Capacity
The absorptive capacity of a country - its ability to learn from and implement new technologies and practices - is shaped by education levels, governance and infrastructure. Poland’s relative advantage in these areas has allowed it to make more effective use of EU funding and FDI. Romania’s lower absorptive capacity, linked to inconsistent reforms and public sector inefficiency, has been a bottleneck in replicating Poland’s growth model (Buch, 2017).
[bookmark: _Toc204167117]2.3 Political and Institutional Transformation
Political stability and the quality of governance play critical roles in post-accession development. According to Transparency International (2023), Poland consistently ranks better than Romania in perceived corruption, with Romania frequently criticised for politicised institutions and judicial inefficiencies.
EU conditionality mechanisms such as the Cooperation and Verification Mechanism (CVM) were applied to Romania but not to Poland, underlining the EU’s concerns with rule-of-law progress. These mechanisms highlight how internal politics affect EU-driven reforms (Hughes, 2013).
Poland also invested early in decentralisation, giving local governments control over EU funds. Romania, however, has faced challenges in absorbing EU structural funds effectively, particularly in rural and infrastructure development (Kovacs, 2019).
[bookmark: _Toc204167118]2.4 Cultural Influences Using Hofstede’s Dimensions
Geert Hofstede’s cultural dimensions theory helps explain behavioural and organisational differences between countries. 
For instance:
	Dimension
	Poland
	Romania

	Power Distance
	High
	Very High

	Individualism
	Moderate
	Low

	Uncertainty Avoidance
	High
	High

	Masculinity
	Moderate
	High

	Long-Term Orientation
	Low
	Low



These cultural dimensions affect policy implementation, innovation, and organisational behaviour. High power distance and low individualism in Romania may contribute to less initiative-taking in institutions and businesses, whereas Poland’s slightly more individualistic and participatory culture fosters innovation (Hofstede Insights, 2024).
[bookmark: _Toc204167119]2.5 Sectoral Development in Poland and Romania
Poland - Thriving Sector: Automotive Manufacturing
Backed by strong FDI from companies such as Volkswagen and Fiat, Poland has built a robust automotive industry. Strategic use of EU funds has strengthened its supply chains, infrastructure, and R&D, positioning the country as a major manufacturing hub in Central Europe (OECD, 2022).
Poland - Struggling Sector: Coal Mining
Despite EU pressure to decarbonise, Poland has struggled to reform its coal sector due to political resistance and social dependency on mining jobs.
Romania - Thriving Sector: IT Services
Romania's tech talent and low costs attracted companies like Oracle and IBM. Cluj-Napoca and Bucharest are now recognised tech hubs. EU funds have also supported digital innovation and education (World Bank, 2021).
Romania - Struggling Sector: Agriculture
Fragmented land ownership, outdated technology, and poor EU fund absorption continue to hinder agricultural development. Despite vast potential, rural poverty remains high (European Commission, 2023).
[bookmark: _Toc204167120]2.6 Diaspora and Labour Mobility
Since accession, both countries have seen massive emigration. The Romanian diaspora is now over 4 million strong, one of the largest in Europe. Polish migration peaked post 2004 but has since stabilised. Diasporas contribute through remittances and returnee entrepreneurship but also result in brain drain, particularly acute in Romania’s healthcare and engineering sectors (Eurostat, 2023).
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[bookmark: _Toc204167121]2.7 Summary of Literature Gaps and Theoretical Direction
Existing literature covers EU integration's macroeconomic effects but often lacks cross-country, theory-applied comparisons. There is also limited integration of cultural and leadership factors in economic analysis.
This dissertation fills the gap by:
· Comparing two case-study countries with contrasting outcomes
· Applying Hofstede, convergence, FDI, and strategic management theories
· Linking cultural, political, and economic dimensions
· Building toward practical recommendations and leadership analysis
These literature insights directly inform the research objectives, particularly Objectives 1 through 5. By reviewing economic convergence, FDI flows, institutional frameworks, cultural dimensions, and sectoral dynamics, this chapter lays the theoretical foundation for the empirical analysis that follows. The comparative case study of Poland and Romania will assess the relevance of these frameworks in addressing post-accession divergence.
The theoretical foundation established in this chapter serves as a critical lens for interpreting the comparative data presented in later chapters. Dunning’s OLI paradigm will help analyse FDI trends; Hofstede’s cultural dimensions will explain behavioural and institutional differences; and Institutional Theory will shed light on governance and reform trajectories. Cascade Theory will be used to assess knowledge transfer and diaspora effects, while Porter’s Diamond Model will interpret sectoral competitiveness. These frameworks collectively form a structured analytical toolkit for evaluating how culture, politics, and EU membership have shaped development in Poland and Romania.

[bookmark: _Toc204167122]Chapter 3: Methodology
[bookmark: _Toc204167123]3.1 Introduction 
This chapter outlines the research approach, data sources, and analytical methods used to investigate the economic, cultural, and political outcomes of EU membership for Poland and Romania. The methodology is designed to support a comparative case study that addresses the research objectives and questions outlined in Chapter 1.
[bookmark: _Toc204167124]3.2 Research Philosophy and Approach 
The research adopts a positivist epistemological stance, favouring observable and measurable indicators to understand macroeconomic and institutional outcomes. This is coupled with a realist ontology, assuming that social and political structures influence economic trajectories. The deductive approach starts with established theories such as Hofstede’s Cultural Dimensions, Institutional Theory, and the OLI paradigm and assesses their applicability in the context of Poland and Romania.
[bookmark: _Toc204167125]3.3 Research Design 
This dissertation employs a comparative case study design, using mixed methods to combine quantitative economic indicators with qualitative analysis of political, cultural, and institutional variables. Poland and Romania were selected based on their EU accession timeline, geographic proximity, similar historical backgrounds, and contrasting post-accession economic results.

[bookmark: _Toc204167126]3.4 Data Collection Methods 
Secondary data was collected from the following credible sources:
· Eurostat (GDP, labour migration, and sectoral output)
· OECD (FDI, competitiveness indicators)
· World Bank (Ease of Doing Business, governance indicators)
· Transparency International (Corruption Perceptions Index)
· National statistical offices (GUS for Poland, INSSE for Romania)
· Peer-reviewed journals, policy briefs, and academic publications
Key indicators include:
· GDP growth and per capita development
· Annual and cumulative FDI inflows
· Ease of doing business scores and sub-indices
· Sectoral performance in manufacturing, IT, agriculture, and mining
· Corruption indices and public sector effectiveness
· Cultural profiles and leadership typologies
[bookmark: _Toc204167127]3.5 Data Analysis Techniques 
The data was analysed using the following approaches:
· Descriptive statistics: average growth rates, variance in FDI flows
· Trend analysis: GDP and FDI over time
· Comparative charts: cross-country rankings in governance and ease of business
· Thematic analysis: qualitative interpretation of cultural, political, and leadership narratives
· Theoretical application: aligning empirical patterns with Hofstede’s theory, Dunning’s OLI model, and Institutional Theory
[bookmark: _Toc204167128]3.6 Justification of Methodology 
The reliance on secondary data is appropriate given the macroeconomic and institutional scope of the study. Using multiple credible databases ensures triangulation and increases the validity of findings. Comparative methodology enables the researcher to isolate factors that account for divergence in performance between countries with initially similar characteristics.
[bookmark: _Toc204167129]3.7 Ethical Considerations
· No human participants were involved.
· Data is sourced from public or open-access platforms.
· Full referencing of sources has been maintained.
· The research adheres to the ethical standards approved by UWTSD ethics committee.
[bookmark: _Toc204167130]3.8 Limitations
· Lack of primary data restricts the study’s ability to capture nuanced perceptions.
· Secondary data may vary in collection methodology across countries.
· Cultural and political dimensions involve interpretive bias, despite attempts at objectivity.
· Some governance and sectoral data were unavailable for every year post-accession, creating minor temporal inconsistencies.
[bookmark: _Toc204167131]3.9 Chapter Summary 
This chapter presented the research framework, data sources, and analytical tools employed in this dissertation. By using a comparative case study approach with theoretical application, the methodology supports a robust analysis of how EU membership, political governance, and cultural dynamics shaped the economic outcomes of Poland and Romania. The next chapter presents the core findings from the data collected, structured by economic, political, and sectoral themes.
Furthermore, this chapter's methodology clearly supports the dissertation’s research objectives, particularly the comparative nature of Objectives 1, 2, and 3. The decision to focus on Poland and Romania allows for controlled comparison due to their shared EU integration pathway but divergent developmental results. The selected theories such as Hofstede's dimensions and the OLI paradigm will be applied throughout the analysis in Chapters 4 and 5, strengthening the connection between empirical data and conceptual frameworks.

[bookmark: _Toc204167132]Chapter 4: Findings and Data Analysis
[bookmark: _Toc204167133]4.1 Introduction
This chapter presents the comparative findings on Poland and Romania since their EU accession, structured by the main themes: GDP growth, FDI inflows, political transparency, ease of doing business, and sectoral case studies.
[bookmark: _Toc204167134]4.2 Macroeconomic Performance
[bookmark: _Toc204167135]4.2.1 GDP Growth
Poland: Poland experienced consistent GDP growth post-2004, even during the 2008 crisis. Between 2004–2023, Poland’s GDP grew from €198 billion to €748 billion (Eurostat, 2023).
Romania: Romania joined in 2007 and has shown strong but volatile growth. As of 2023, its GDP has increased from €124 billion to €341 billion (Eurostat, 2023).
This divergence also reflects differences in economic policy orientation. Poland pursued export-driven growth supported by EU investment and industrial policy, whereas Romania relied more heavily on consumption and remittances. These distinct strategies affected long-term sustainability, with Poland better weathering economic shocks and maintaining stable growth.
[bookmark: _Toc204167136]4.2.2 Comparison Chart
[image: A graph with orange line
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[bookmark: _Toc204167137]4.3 FDI Inflows
Poland: Attracted higher and more consistent FDI, especially in manufacturing, services, and tech sectors. FDI reached €26.2 billion in 2022 (OECD, 2023).
Romania: Slower to attract high-value FDI, often limited to low-cost manufacturing and outsourcing. 2022 FDI was around €10.7 billion.
Key Influences:
· Poland's early reforms and larger market size
· Political instability in Romania slowed investor confidence
[bookmark: _Toc204167138]4.4 Ease of Doing Business
Poland ranked 40th in 2020 (World Bank, 2020)
Romania ranked 55th in 2020
Poland scores better in areas such as contract enforcement, investor protection, and tax compliance.
No official global rankings have been published post 2020, though the Business Ready tool is being developed.
[bookmark: _Toc204167139]4.5 Corruption and Transparency
Transparency International CPI (2024):
[image: A graph with orange lines
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Romania still struggles with judicial reform and high-profile corruption cases, while Poland faces concerns over political interference but maintains stronger institutions.
[bookmark: _Toc204167140]4.6 Sectoral Case Studies
Poland: Thriving Industry – Automotive Sector
· Major hub for vehicle parts manufacturing and export.
· FDI from Germany, France, and Japan.
· Contributed 10% to GDP in 2022.
Romania: Thriving Industry – IT and Software Services
· Rapid growth due to skilled labour and low costs.
· Companies like UiPath emerged as global leaders.
Romania: Struggling Sector – Agriculture
· Limited EU fund absorption, low productivity.
Poland: Struggling Sector – Coal Mining
· EU climate targets and decarbonisation pressure.
[bookmark: _Toc204167141]4.7 Diaspora and Labour Mobility
Romania: 5 million working abroad (Eurostat, 2023)
Poland: 2.5 million abroad
Impact:
· Brain drain vs. remittances
· Poland benefited more from return migration and reinvestment
In Romania, the impact of emigration has been particularly visible in public services. The healthcare and engineering sectors have seen chronic shortages due to workforce migration, which in turn limits the country’s ability to modernise infrastructure and sustain growth across key sectors.
[bookmark: _Toc204167142]4.8 Summary of Findings
Poland’s earlier reforms, stronger institutions, and higher FDI absorption have led to a more stable post-accession trajectory. Romania’s progress is real but hindered by political inconsistency and weaker governance. Cultural factors and EU funding absorption rates also play major roles.
These findings align directly with the dissertation’s research objectives. Objective 1 is addressed through the clear comparison of GDP growth and FDI flows. Objective 2 is supported by the analysis of sectoral development across automotive, IT, agriculture, and coal. Objective 3 is reflected in the governance comparisons via CPI scores and ease of doing business. Objective 4 is touched on through migration dynamics, which link to cultural and institutional capacity. These empirical insights set the stage for deeper theoretical interpretation in Chapter 5 and reinforce the relevance of applying models such as Institutional Theory, Hofstede’s dimensions, and Dunning’s OLI paradigm to assess post-accession divergence.

[bookmark: _Toc204167143]Chapter 5: Discussion
[bookmark: _Toc204167144]5.1 Introduction 
This chapter analyses the findings presented in Chapter 4, interpreting them through the lens of key theories and academic frameworks. It addresses the research objectives and questions while incorporating the insights gained from Hofstede’s Cultural Dimensions, Dunning’s OLI model, Cascade Theory, Porter’s Diamond Framework, and Institutional Theory. The chapter also includes a leadership assessment of Poland and Romania to evaluate which approach has been more effective in shaping economic outcomes. The discussion is structured around the main themes: economic performance, sectoral development, political governance, cultural influences, diaspora impact, and leadership. This analytical approach reflects not only a synthesis of research findings but also the application of business and economics theories studied during the university programme.
[bookmark: _Toc204167145]5.2 Economic Performance
GDP and FDI through the Lens of Convergence and OLI Theory This section directly addresses Objective 1 of the research: to compare GDP growth and FDI inflows in Poland and Romania since joining the EU. The data from Chapter 4 revealed a clear economic divergence between the two countries. Poland’s steady GDP growth and higher FDI inflows align with the expectations of Convergence Theory, which posits that less developed economies should grow faster than advanced ones when structural conditions support capital inflow, institutional development, and innovation (Barro and Sala-i-Martin, 1992). Poland’s early reforms and effective use of EU structural funds enhanced its absorptive capacity, a concept crucial to Convergence Theory.
Applying Dunning’s OLI paradigm, Poland presented stronger Ownership, Location, and Internalisation advantages for multinational firms. The country’s location in Central Europe, stable institutions, and skilled labour attracted sustained investment, particularly in high-value sectors such as automotive and IT. Romania, while meeting some OLI conditions, fell short in internalisation and location-specific advantages due to weaker governance and inconsistent policy environments. This reduced investor confidence and limited long-term FDI retention. While the OLI paradigm helps explain these trends, it may understate informal institutional barriers, such as corruption or clientelism, which have a deeper cultural and political basis, particularly in Romania. This highlights the need for an integrated analysis of formal and informal institutions.
[bookmark: _Toc204167146]5.3 Sectoral Development and Strategic Frameworks 
This section supports Objective 2 by comparing sectoral development in Poland and Romania using strategic management frameworks. Sectoral analysis highlighted Poland’s thriving automotive industry versus Romania’s flourishing IT sector. Porter’s Diamond Framework helps explain these outcomes by examining four key attributes: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry. Poland’s automotive sector benefited from strong supplier networks, high labour productivity, and proximity to Germany’s auto cluster, fulfilling Porter’s model effectively.
Romania’s IT sector, though growing rapidly, reflects different dynamics. The surge in tech services stems more from cost competitiveness and talent availability than systemic strategic development. Romania's lack of strong supporting industries and limited government-led innovation policy makes its success more fragile under Porter’s framework. Additionally, Romania's agricultural sector continues to underperform due to poor infrastructure and fragmented land ownership, further evidencing weaker industrial policy coordination.
In contrast, Poland's automotive sector shows how alignment between government strategy and investor expectations, along with EU regional cluster development initiatives, create long-term economic value. These examples reinforce the importance of coherent national strategy and policy coordination in sectoral upgrading.
[bookmark: _Toc204167147]5.4 Cultural Influences Using Hofstede’s Dimensions 
This section addresses Objective 4 by analysing how cultural differences shaped organisational and economic outcomes, using Hofstede’s dimensions. Cultural dimensions play a subtle but powerful role in shaping institutional and organisational outcomes. Hofstede’s framework illustrates that Romania scores higher in Power Distance and Uncertainty Avoidance than Poland, implying more hierarchical institutions and lower openness to innovation or decentralised decision-making. These traits can deter agile policy responses and create environments where bureaucratic inefficiencies persist. For instance, Romania’s high-power distance and low individualism are evident in its fragmented agricultural sector, where top-down governance limits innovation and land reform. Meanwhile, Poland’s moderate power distance has supported participatory structures in its automotive sector, encouraging collaboration between foreign investors and local suppliers - a key factor in sustained FDI.
Poland’s slightly more individualistic and moderate power distance culture supports a participative business environment, more aligned with Western management practices. This difference is crucial in explaining variations in institutional quality and FDI attraction. For example, Poland’s cultural profile helped foster growth in sectors such as automotive manufacturing and IT, where decentralised decision-making and innovation are critical. In contrast, Romania’s high-power distance may have hindered managerial autonomy and slowed progress in agriculture and infrastructure development.
While culture alone does not determine outcomes, it significantly influences how reforms are designed, accepted, and implemented, shaping each country’s capacity to attract investment, build institutions, and develop competitive sectors. These cultural influences are also evident in organisational change processes. In Poland, flatter hierarchies have encouraged collaborative innovation and faster adaptation to EU regulations. Conversely, in Romania, the persistence of hierarchical norms has slowed digitalisation efforts in public institutions and reduced the effectiveness of decentralised decision-making, impacting both economic reform and service delivery. Applying these insights more directly to investment outcomes, one could argue that Poland’s more adaptive cultural setting allowed faster legal and policy harmonisation with EU norms, increasing investor trust.
[bookmark: _Toc204167148]5.5 Political Governance and Institutional Theory
Objective 3 is addressed here through the lens of Institutional Theory, which helps explain differences in governance and their economic implications. Poland’s stronger institutions, decentralised governance, and effective use of EU funds mirror this claim. Romania’s slower institutional reform and politicised judiciary highlight the consequences of weak institutional scaffolding. The Cooperation and Verification Mechanism (CVM), applied only to Romania, underscores the EU’s concerns over its governance.
Transparency International's Corruption Perceptions Index shows a consistent gap between Poland and Romania, with Romania ranking lower in governance transparency. These disparities affect the ease of doing business, tax policy enforcement, and long-term investor trust. Such political and institutional differences align closely with academic insights from Institutional Theory and support the observed divergence in economic performance.
Yet Institutional Theory may not fully explain the reasons for delayed reform in Romania. Political leadership turnover, weaker civil society, and electoral populism may also explain why institutions remain vulnerable. Therefore, this analysis supports the integration of leadership theory into economic governance analysis.
[bookmark: _Toc204167149]5.6 Diaspora, Labour Mobility, and Human Capital Flow 
This section relates to Objectives 2 and 5 by examining the impact of diaspora dynamics and labour mobility on national development strategies. While remittances from the diaspora provide financial inflows, brain drain weakens domestic capacity, especially in healthcare, engineering, and education. Romania's higher emigration rates and reliance on low-cost labour reflect a reactive economic model compared to Poland’s more balanced approach, which benefits from return migration and reinvestment.
Cascade Theory helps contextualise this. As a second-tier recipient of economic and social capital, Romania has not consistently transformed external inputs into domestic advancement. Poland has more effectively absorbed spillovers from Western European firms and institutions, reinforcing growth through skilled labour utilisation, infrastructure investment, and industrial upgrading. This ability to internalise external knowledge flows links to Institutional Theory and absorptive capacity frameworks.
[bookmark: _Toc204167150]5.7 Leadership Assessment Matrix 
This section focuses on Objective 6 by comparing leadership performance across six key domains using a structured matrix approach.
	Dimension
	Poland
	Romania

	Institutional Reform
	Consistent, early post-2004
	Slow, externally driven post-2007

	EU Funds Utilisation
	High absorption, strategic investment
	Lower absorption, bureaucratic delays

	FDI Strategy
	Targeted, value-added sectors
	Cost-based, short-term outsourcing

	Cultural Flexibility
	Moderate power distance, adaptable
	High power distance, rigid hierarchy

	Diaspora Engagement
	Return migration, reinvestment focus
	High brain drain, limited return



Overall, the leadership matrix underscores Poland’s strategic advantage across key domains from institutional reform to diaspora engagement contributing to its superior post-accession trajectory. Romania, while improving, continues to rely heavily on EU-driven pressure rather than internally coherent leadership frameworks. Romania has improved but continues to react to external pressures rather than proactively shaping its own growth path. Overall, Poland demonstrated more effective leadership by integrating long-term planning, decentralised execution, and consistent policy direction resulting in a more resilient and strategically aligned development model.
While the matrix offers a high-level comparison, it could be further developed through a weighted scoring model to rank each factor based on its developmental impact. This could provide additional objectivity for the conclusion.
[bookmark: _Toc204167151]5.8 Summary of Key Insights 
This chapter has connected empirical findings with theoretical frameworks, showing how Poland's stronger institutions, cultural adaptability, and strategic leadership have supported its post-accession success. Romania's progress, while notable, is hampered by governance challenges and less effective institutional and cultural alignment. The findings reinforce the relevance of the applied theories and lay the groundwork for the conclusions and recommendations in Chapter 6. Furthermore, each objective set in Chapter 1 has been clearly addressed and analysed, ensuring a logical and cohesive connection between the research framework and its outcomes.
Furthermore, this chapter has made explicit connections between the empirical findings and each research objective. For instance, the comparison of GDP and FDI trends addressed Objective 1, while sectoral and governance analyses supported Objectives 2 and 3. Cultural and leadership dimensions were used to address Objectives 4 and 6. By grounding the discussion in both theoretical and empirical evidence, this chapter validates the relevance of the selected models and sets the stage for actionable recommendations in the final chapter.

[bookmark: _Toc204167152]Chapter 6: Conclusion and Recommendations
[bookmark: _Toc204167153]6.1 Introduction 
This concluding chapter presents the overarching conclusions of the study and offers practical recommendations based on the comparative analysis of Poland and Romania. It revisits each research objective and assesses the extent to which they have been fulfilled. The discussion also returns to the core theories applied throughout the dissertation, highlighting their role in explaining post-accession differences. Finally, the chapter offers targeted recommendations, particularly for Romania, based on Poland’s more successful trajectory, while reflecting on academic insights and practical implications.
[bookmark: _Toc204167154]6.2 Revisiting Research Objectives
Objective 1: To compare GDP growth and FDI inflows in Poland and Romania since joining the EU.
Poland has experienced consistent GDP growth and higher levels of FDI since joining the EU in 2004, aided by early reforms, political stability, and effective use of EU structural funds. Romania’s progress has been more volatile, with governance weaknesses limiting investor confidence and absorptive capacity. These results confirm the relevance of Convergence Theory and Dunning’s OLI paradigm but also reveal the influence of informal institutions in mediating EU integration outcomes. Furthermore, Poland’s macroeconomic strategy included strong fiscal management and export-led growth, while Romania’s trajectory leaned more on domestic consumption, increasing its vulnerability to shocks. This objective has been fully addressed through macroeconomic data analysis, theoretical application, and comparative insight.
Objective 2: To assess sectoral development in each country through selected case studies.
The comparative case studies revealed divergent development paths. Poland’s automotive sector reflects coordinated strategy, strong supply chains, and FDI alignment. Romania’s IT sector, while dynamic, lacks structural support. Agriculture in Romania continues to struggle due to weak investment, while Poland’s coal industry illustrates tensions between tradition and transition. These patterns support Porter’s Diamond Framework in understanding national competitiveness. Additionally, the role of local innovation systems and regional industrial policy was more pronounced in Poland, reflecting higher synergy between national and local governance. This objective is fulfilled by comparing strategic sector development and identifying factors that enabled or hindered performance.
Objective 3: To analyse the role of political governance in shaping investment climates.
Institutional Theory provided strong explanatory power for understanding the impact of governance. Poland’s higher institutional quality and strategic decentralisation enabled effective fund absorption and policy implementation. Romania’s continued political instability and lower CPI scores reflect structural weaknesses in public administration and judicial systems, deterring long-term investment. These issues are compounded by political clientelism, weak inter-ministerial coordination, and frequent legislative changes, making Romania a less predictable investment environment. This objective is met through evaluating governance quality, institutional frameworks, and the impact on investment climate.
Objective 4: To evaluate the influence of cultural differences using Hofstede’s dimensions.
Cultural dimensions proved critical in interpreting national adaptability to EU norms. Poland’s moderate power distance and greater individualism fostered decentralised, innovation-friendly environments. Romania’s high-power distance and uncertainty avoidance impeded reform agility. These factors played a background role in shaping leadership effectiveness and institutional design. Moreover, Poland’s comparatively lower uncertainty avoidance supports a more entrepreneurial mindset and tolerance for reform experimentation, crucial in adapting to EU integration requirements. The role of culture in economic governance and reform adaptability has been effectively examined, fulfilling this objective.
Objective 5: To apply theoretical frameworks to interpret outcomes.
The study applied Hofstede’s Cultural Dimensions, Dunning’s OLI paradigm, Cascade Theory, Porter’s Diamond Model, and Institutional Theory. Each theory helped clarify various aspects of development. Notably, combining Institutional Theory with Hofstede’s framework enabled a deeper understanding of informal constraints on reform. Cascade Theory contextualised Romania’s limited capacity to internalise EU-driven capital and knowledge. Meanwhile, Porter’s framework underscored the importance of inter-firm rivalry, strategic clusters, and government intervention in shaping national competitiveness. Each framework was applied rigorously across different themes, confirming the value of a multi-theoretical approach.
Objective 6: To conduct a leadership assessment and identify the approach that contributed most to economic success.
The leadership matrix showed that Poland’s early reforms, strategic use of EU funds, and consistent policy frameworks contributed more effectively to sustainable development. Romania’s leadership was often reactive, shaped by external EU pressure, with less internal policy coherence. The weighted matrix approach confirmed Poland’s relative advantage. Furthermore, Poland demonstrated stronger alignment between political leadership and technocratic administration, which helped bridge vision with implementation.
Collectively, the fulfilment of these objectives confirms the multidimensional nature of post-accession development. The integrated use of cultural, institutional, strategic, and leadership theories not only provided a comprehensive explanation for the divergent outcomes but also demonstrated the value of a multi-theoretical framework in international business research. These insights form the foundation for the targeted recommendations that follow. The leadership matrix and analysis offered a clear assessment of both countries’ leadership efficacy, completing this objective.
[bookmark: _Toc204167155]6.3 Key Conclusions
1. Integrated reform is essential: Poland’s proactive alignment with EU requirements and internal reform proved more effective than Romania’s reactive, compliance-based strategy.
2. Culture shapes reform implementation: Informal norms influence how institutions are built and sustained, affecting economic outcomes.
3. Leadership matters: Strategic vision and coherent execution enable countries to absorb external benefits and guide national development.
4. Theory-informed analysis reveals structural gaps: Institutional weaknesses and cultural rigidity limit convergence despite EU membership.
5. Sector-specific approaches are crucial: Success depends on targeted support, infrastructure development, and public–private alignment.
[bookmark: _Toc204167156]6.4 Recommendations
For Romania:
· Enhance Local Governance and EU Fund Absorption:
Invest in decentralised administrative capabilities, training local officials to manage and implement EU-funded programmes more efficiently. Simplify bureaucratic procedures to increase fund uptake, particularly in rural and infrastructurally weak regions.
· Strengthen Policy Continuity through Bipartisan Economic Planning:
Establish long-term development strategies supported across political parties. This stability would increase investor confidence and reduce the disruptive impact of electoral cycles on economic policy.
· Implement Comprehensive Diaspora Engagement Policies:
Introduce incentives and reintegration support for returnees, including start-up grants, housing programmes, and recognition of foreign qualifications. Develop platforms to facilitate knowledge transfer and business networks between diaspora and domestic entrepreneurs.
· Modernise and Diversify the Agricultural Sector:
Prioritise mechanisation, digitalisation, and land consolidation reforms in agriculture. Expand access to EU rural development funds through targeted outreach and technical assistance for smallholders.
· Promote Organisational Culture Reform in the Public Sector:
Address high power distance and bureaucratic rigidity by encouraging participatory management, transparency initiatives, and merit-based recruitment. These reforms will create a more responsive and innovation-friendly institutional environment.
· Adopt Strategic and Technocratic Leadership Models:
Develop leadership pipelines that combine political vision with administrative expertise. Encourage public-private consultation and cross-sector collaboration to align policy goals with business needs.
· Ensure Judicial Independence and Regulatory Predictability:
Continue strengthening the independence of the judiciary and depoliticization of regulatory bodies to reassure investors and uphold the rule of law. Align reforms with EU benchmarks to maintain credibility.
For EU Institutions:
· Strengthen Conditionality with Long-Term Reform Monitoring:
Go beyond pre-accession criteria by maintaining structured, post-accession reform benchmarks. Emphasise continuity and outcomes over formal compliance to ensure meaningful institutional transformation.
· Provide Tailored Technical and Administrative Support:
Deploy dedicated expert teams to assist countries like Romania with fund management, digitalisation of public services, and legal harmonisation. This direct approach can improve absorptive capacity and reduce mismanagement risks.
· Facilitate Structured Peer-Learning Networks:
Organise exchange programmes and policy labs between newer and older member states, focusing on best practices in decentralisation, innovation policy, and public administration reform.
· Enhance Local Monitoring and Civil Society Involvement:
Support independent watchdogs and NGOs that can monitor transparency, corruption, and policy implementation at the local level. Direct a portion of EU funding toward civic engagement and democratic participation projects.
· Develop Regional Smart Specialisation Strategies:
Assist member states in identifying regional economic strengths and aligning them with EU-wide innovation and green transition goals. This can encourage balanced development and reduce regional disparities.
[bookmark: _Toc204167157]6.5 Personal Reflection and Academic Contribution 
This dissertation demonstrates how academic theory particularly from economics, strategic management, and organisational behaviour can be applied to real-world international development contexts. Drawing from core modules such as International Financial Management, Managing People, and Strategic Management, the study shows that comparative political economy benefits from a multidisciplinary lens that includes culture, governance, and leadership. The research process deepened my ability to critically apply models to real data, identify causal relationships, and generate practical recommendations. This project has strengthened my capacity to bridge theoretical frameworks with empirical analysis skills I plan to build upon in both academic and professional contexts.
[bookmark: _Toc204167158]6.6 Final Thoughts 
Poland and Romania illustrate the diverse outcomes of EU integration. While both countries benefited, Poland’s strategic reform, cultural alignment, and leadership strength enabled greater economic transformation. Romania’s challenges underscore the importance of institutional and informal readiness. As EU cohesion continues to evolve, member states must internalise reforms beyond formal adoption embracing innovation, transparency, and inclusive leadership to drive lasting development.
Ultimately, the comparative journey of Poland and Romania illustrates that while EU membership offers significant opportunities, it is the quality of internal leadership, cultural alignment, and institutional resilience that determines whether those opportunities translate into lasting economic transformation.







[bookmark: _Toc204167159]Chapter 7: References
Barro, R.J. and Sala-i-Martin, X. (1992) ‘Convergence’, Journal of Political Economy, 100(2), pp. 223–251.
Bohle, D. and Greskovits, B. (2012) Capitalist Diversity on Europe’s Periphery. Ithaca, NY: Cornell University Press.
Buch, C.M. (2017) ‘Economic convergence in the EU: The role of policy and institutions’, Journal of European Integration, 39(5), pp. 603–618.
Dunning, J.H. (1981) International Production and the Multinational Enterprise. London: Allen & Unwin.
European Commission (2003) Copenhagen Criteria. Available at: https://europa.eu (Accessed: 3 July 2024).
Eurostat (2023) GDP and Migration Statistics. Available at: https://ec.europa.eu/eurostat (Accessed: 2 July 2024).
Grabbe, H. (2006) The EU’s Transformative Power: Europeanization through Conditionality in Central and Eastern Europe. Basingstoke: Palgrave Macmillan.
Hofstede Insights (2024) Country Comparison Tool. Available at: https://www.hofstede-insights.com (Accessed: 1 July 2024).
Hughes, J. (2013) ‘EU conditionality and post-accession reform: The CVM and Romania’, Policy Review, 48(3), pp. 45–60.
Kovacs, J. (2019) ‘Challenges of economic transition in Eastern Europe’, Eastern European Economics, 56(4), pp. 235–247.
McDonald, C. (2014) ‘Economic integration and convergence: An overview of Eastern Europe’, Journal of International Economics, 11(1), pp. 52–68.
North, D.C. (1990) Institutions, Institutional Change and Economic Performance. Cambridge: Cambridge University Press.
OECD (2020) FDI Statistics by Country. Available at: https://www.oecd.org (Accessed: 3 July 2024).
OECD (2021) Economic Surveys: Poland. Available at: https://www.oecd.org (Accessed: 1 July 2024).
Porter, M.E. (1990) The Competitive Advantage of Nations. London: Macmillan.
Schimmelfennig, F. and Sedelmeier, U. (2005) The Europeanization of Central and Eastern Europe. Ithaca, NY: Cornell University Press.
Transparency International (2023) Corruption Perceptions Index. Available at: https://www.transparency.org (Accessed: 2 July 2024).
UNCTAD (2022) World Investment Report. Geneva: United Nations.
World Bank (2020) Doing Business 2020. Washington, DC: World Bank.
World Bank (2021) Romania Economic Update. Washington, DC: World Bank.

image10.png




image2.png
FDI Inflows (€ Billion)

16

14

FDI Inflows in Poland and Romania (2004-2024)

—e— Poland
—=— Romania





image3.png
Diaspora Size (millions)

4.0

3.5

3.0

2.5

2.0

1.5

1.0

—e— Romania
—e— Poland

Estimated Diaspora Size (2004-2025)

2005

2010 2015 2020
Year

2025




image4.png
GDP Growth (2004-2025)

800 Country
—e— Poland
—e— Romania

700

600 -

500 -

400 -

GDP in Billion Euros

300

200

100

2004 2007 2010 2013 2016 2019 2024 2025
Year




image5.png
B B vl ] [=)] (=)}
o ul o (%] o vl

CPI Score (0 = highly corrupt, 100 = very clean)
w
wv

CPI Key Year Trends: Romania vs Poland vs EU Average

—e— Poland
—e— Romania
—-- EU Average

2013

Year

2017

2020

2024




image1.png
Prifysgol Cymru
¥ Drindod Dewi Sant
University of Wales
Trinity Saint David





