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Executive Summary 

This report provides a critical assessment of the workplace culture at EasyJet and its impact on organizational efficiency. EasyJet is a British low-cost airline that operates on a point-to-point model with no interlining or codesharing with other airlines. The report first introduces EasyJet by providing an overview of the airline's history, products, and services.

The report then examines the relationship between the organizational culture and structure of EasyJet and how this impacts the airline's financial and non-financial performance. The report analyses the broader environment of EasyJet Plc by using appropriate environmental and organizational analytical techniques/tools, such as PESTEL and Porter's Five Forces Model, and identifies key drivers for the change in working practices/approaches at EasyJet Plc.

The report also explains how EasyJet Plc has been practicing some ethical approaches as a part of its organizational culture and the benefits thereof. Finally, the report provides recommendations to EasyJet Plc to improve its performance based on environmental and ethical challenges and justifies these suggested actions.
To summarize, this report has examined the organizational culture of EasyJet and how it affects the
Company effectiveness. It has analyzed the connection between EasyJet culture and structure and
its financial and non-financial performance, while also evaluating the broader context of the company using analytical tools. The report has explored how EasyJet has implemented ethical approaches and outlined proposed recommendations for the company to address environmental and ethical challenges and enhance its operations. These recommendations include increasing the
adoption of new technologies, emphasizing the importance of ethics in organizational culture, and
forming strategic partnerships. Through these measures, EasyJet could improve its performance and
competitiveness in the airline industry. Ultimately, EasyJet commitment to safety, simplicity, and sustainability is crucial to its success, but by implementing the recommendations proposed, it can continue to grow and succeed.
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Introduction 

The purpose of this report is to analyze and evaluate the environmental and ethical practices of EasyJet Plc, a low-cost airline operating in Europe. The report identifies and assesses the company's sustainability initiatives and scrutinizes its compliance with environmental regulations and ethical standards.

This report also examines the impact of EasyJet's environmental and ethical practices on its financial performance and brand reputation. Furthermore, it evaluates consumer and employee attitudes toward the airline's sustainability practices and how it affects their decision-making process.

The analysis presented in this report will draw on a range of sources, including published literature, annual reports, corporate social responsibility (CSR) reports, and industry reports. The report will also make recommendations for possible areas of improvement to help EasyJet enhance its sustainability initiatives and brand reputation while reducing its environmental footprint.

Overall, the report aims to provide insightful and practical recommendations to decision-makers, stakeholders, and the broader public to encourage sustainable practices within this dynamic sector.


Easy Jet Company's Background

EasyJet Airlines is a low-cost British airline that operates across numerous countries in Europe. Founded in 1995 by Sir Stelios Haji-Ioannou, the airline has its headquarters in London Luton Airport and boasts a large fleet of Airbus A319, A320, and A321 aircraft. EasyJet has become one of Europe's most successful low-cost airlines, with over 100 million passengers traveling on its flights over the years.

The airline has a reputation for offering affordable air travel, which does not compromise the quality of service that it provides. With the flexibility to change or cancel bookings up to two hours before the flight, easyJet offers an excellent customer experience that puts the passengers first.

EasyJet Airlines operates to more than 150 destinations through its wide-ranging network, covering popular holiday and business locations throughout Europe. With a well-established brand and sizeable airport hub, EasyJet has established itself as a household name for affordable air travel, providing customized travel solutions to almost all major European airports.

Passengers traveling with easyJet can choose between three primary ticket types, including Basic, Standard, and Flexi Fares, allowing passengers to customize their travel experience to their specific requirements. Alongside these straightforward ticket types, EasyJet Airlines provides its frequent flyers with the easyJet Plus feature, specifically designed for loyal customers that include priority boarding, a free cabin bag, and allocated seating.

EasyJet Plc is structured as a public limited company, which means it is owned by shareholders who have limited liability. The company is listed on the London Stock Exchange and is headquartered in London, UK.
EasyJet has a board of directors responsible for the management of the company. The board consists of a chairman, CEO, executive directors, and non-executive directors. The CEO is responsible for the day-to-day management of the company and reports to the board of directors.
The company is also divided into several divisions responsible for different aspects of the business.

These include operations, marketing and customer, engineering and maintenance, finance, and people. Each division has its management team responsible for overseeing its operations.EasyJet operates flights to over 150 destinations in Europe, using a fleet of over 300 aircraft. The airline has a flexible and decentralized operational structure, with several bases across Europe, allowing it to adapt quickly to changes in demand and market conditions.


Workplace Culture and Organizational Efficiency 

Organizational culture and structure are important aspects of any organization that can significantly impact its financial and non-financial performance. Workplace culture refers to the values, beliefs, and attitudes that guide employee behavior and decision-making within an organization, while organizational structure refers to the formal framework within which an organization is governed, managed, and operated.

Organizational culture and leadership are inextricably linked, with leaders
having a critical role in shaping the culture of their organization. An organization's culture is created and sustained by shared assumptions, values, and beliefs shaped by its leaders, and it is these cultural elements that ultimately influence employee behavior and performance. Leaders must therefore not only understand their organization's culture but also actively shape and reinforce it to
ensure alignment with the organization's strategic goals and objectives. (Schein.2020)

EasyJet's organizational culture is rooted in three core values: safety, simplicity, and sustainability. Safety is paramount for EasyJet, and the airline has been recognized for its high safety standards. Simplicity refers to the airline's focus on low fares, customer convenience, and operational efficiency. Sustainability refers to the airline's commitment to reducing its environmental impact and promoting ethical business practices.

The values, beliefs, and assumptions of an organization, as reflected in
its culture, shape the behavior of employees and influence the organization's able to adapt to changing circumstances. A strong, positive culture focused on innovation, customer satisfaction, employee engagement, and a willingness to take risks, for example, is likely to lead to high levels of organizational performance. In contrast, a negative culture with an emphasis on hierarchy, control, and resistance to change may hinder an organization's ability to adapt and grow. As such, leaders must foster a positive, empowering culture to promote organizational effectiveness, and regularly evaluate the culture to ensure alignment with the organization's goals and values. (Denilson,1990)

EasyJet's organizational structure is designed to support its core values and promote operational efficiency. The airline operates a flat organizational structure with a decentralized decision-making process. The company's management team is responsible for implementing the airline's strategic objectives, while the frontline employees are responsible for delivering excellent customer service.

The relationship between EasyJet's organizational culture and structure has a significant impact on the airline's financial and non-financial performance. EasyJet's focus on simplicity, safety, and sustainability has resulted in several initiatives aimed at reducing costs, improving customer experience, and promoting environmental sustainability. This has enabled the airline to achieve a cost advantage, reduce customer complaints, and improve its environmental performance. Additionally, EasyJet's flat organizational structure and decentralized decision-making process have enabled the airline to respond quickly to changing market conditions, improve operational efficiency, and enhance customer satisfaction.

Environmental and Organizational Analysis 

External environmental analysis is important for organizations wanting to remain competitive in their respective industries. Environmental analysis refers to the process of identifying and evaluating the various factors that can impact an organization's performance, including political, economic, social, technological, environmental, and legal factors. Porter's Five Forces Model is a useful analytical tool for assessing the competitive forces within an industry, while PESTEL analysis is useful for evaluating the external factors that can impact an organization's performance.

EasyJet Plc's external environment is influenced by several factors. For instance, political factors such as Brexit and the UK's economic and political relationship with the European Union have potential impacts on the airline's operations. Economic factors such as fluctuations in foreign currency exchange rates and changes in the global economic environment can also impact the airline's financial performance. Social factors such as changing customer preferences and trends in the travel industry can influence customer behavior and thus impact the airline's profitability. 

Technological factors such as the adoption of new technologies within the aviation industry can open up new opportunities or significantly impact an airline's operational efficiency. Legal factors such as regulatory frameworks and labor laws can have implications for EasyJet's operations. Environmental factors such as climate change and the increasing expectation for environmentally friendly practices also pose a challenge for the airline industry.

To remain competitive, organizations must be able to respond to these external environmental factors by adapting their working practices and approaches. EasyJet has adapted to these factors by launching several initiatives aimed at addressing environmental concerns and improving customer experience. The airline has also focused on introducing new technologies into its operations, such as artificial intelligence and chatbots, to enhance customer experience and improve operational efficiency.

Pestle analysis 

The organizational culture of EasyJet refers to the shared principles, values, practices, and beliefs that determine the behavior of its people, who work towards providing value to customers. The culture of the airline is characterized by efficiency, innovation, and simplicity, with a strong focus on encouraging employees to contribute by being entrepreneurial and innovative.
PESTLE analysis is a useful tool to evaluate the broader environment of EasyJet PLC:

1. Political: EasyJet is subject to various regulations and policies in the countries it operates in, and any changes in these regulations could impact the company's operations. Brexit has already affected the airline industry in the UK, and any further changes in regulations could impact EasyJet's operations in other countries as well.

2. Economic: Economic factors such as inflation, exchange rates, and recession can impact the airline industry. The airline industry is highly sensitive to changes in the economy, and a slowdown can lead to lower demand and higher costs.

3. Social: Social factors such as demographics, lifestyle changes, and consumer preferences can impact demand for air travel. The current COVID-19 pandemic has significantly affected the airline industry, and it is likely to remain a concern even after the pandemic subsides.

4. Technological: Technological advancements have led to improved efficiency and safety in the airline industry. EasyJet has invested in technology to improve its operations and enhance customer experience.
 EasyJet has successfully taken advantage of the internet as a key platform for growth, which has resulted in numerous benefits for the company. (Moodie,2019) Furthermore, it allowed the airline to expand its market and improve its operations by adopting digital technology.

5. Legal: EasyJet is subject to various legal regulations and policies such as competition laws, safety regulations, and employment laws. Any changes in these regulations could affect the company's operations.

6. Environmental: Environmental concerns such as climate change have led to increased scrutiny of the airline industry. EasyJet has committed to reducing its carbon emissions and has implemented various measures to achieve this.

Overall, EasyJet is operating in a complex and dynamic environment, with multiple factors influencing its operations. The airline needs to remain agile and adapt to changes in the environment to remain competitive and successful.




Porter's Five Forces


Porter's Five Forces is a framework used to analyze the competition and business profitability of an industry. Let's look at how EasyJet Airlines is affected by each of these forces:

1. Threat of New Entrants: The airline industry has high barriers to entry, including significant capital requirements, a complex regulatory environment, and access to airports and infrastructure. Therefore, the threat of new entrants to the market is low.

2. Bargaining Power of Suppliers: Suppliers in the airline industry have substantial bargaining power, particularly for fuel, aircraft, and maintenance services. To mitigate this effect, EasyJet Airlines works with several suppliers and negotiates bulk discounts for various products and services.

3. Bargaining Power of Buyers: The bargaining power of buyers in the airline industry is relatively high due to the low switching costs and low product differentiation. EasyJet Airlines has tried to counteract this by releasing loyalty programs, offering the opportunity to bundle hotel and other travel services with flights, and other value-added services to help retain customers.

4. Threat of Substitutes: The threat of substitutes in the airline industry is moderate since there are indirect modes of transportation (like trains, buses, and cars) that passengers can use for transportation. Nevertheless, these alternatives may not be time-efficient, and EasyJet Airlines created a strategic pricing approach to stay competitive.

5. Competitive Rivalry: The airline industry is highly competitive, and EasyJet Airlines competes with well-established global giants alongside other low-cost carriers. To remain profitable in this environment, EasyJet Airlines needs to differentiate itself in the market by creating superior offerings, implementing strong marketing campaigns, offering low prices to remain relevant to consumers, and constantly innovating and expanding its routes portfolio.

despite facing intense competition in the airline industry, EasyJet Airlines strategically utilizes competitive advantages such as cost-cutting, establishing loyalty programs, and product differentiation to remain successful.


Key drivers for change

There have been various key drivers for the change in working practices/approaches at EasyJet Plc. Some of these include:

1. Technology Advancements: The introduction of various technologies, including Data Analytics, Artificial Intelligence, Blockchain, and Cloud Computing, has enabled EasyJet to streamline its operations, reduce costs, and improve efficiency.

2. Adoption of Agile Methodologies: EasyJet Plc has also embraced Agile methodologies, which allow for a more flexible and collaborative approach to project management. This approach helps teams focus on delivering customer value, responding quickly to change, and increasing adaptability.

3. Changing Customer Needs and Expectations: As customer needs and expectations shift, EasyJet has had to adapt its offering. For instance, introducing a more extensive online booking process, offering low prices, and prioritizing customer experience and satisfaction.

4. Industry Trends and Regulations: The airline industry is known for its volatile nature and ever-changing regulations. EasyJet has had to adopt new industry standards and regulations to remain compliant and remain competitive.

5. Employee Needs and Expectations: Great employee experience is crucial to the success of the company. Adopting new working practices, such as remote working options, flexible working hours, and increased employee development, has been critical in meeting employee needs and expectations.

In conclusion, these five drivers, amongst others, have been crucial in adopting new working practices and approaches to run a more efficient, effective, and customer-centric operation at EasyJet. Its pivot to being a leaner, technology-driven operation requires the implementation of these changes to sustain success in the airline industry.


Ethical Approaches as a Part of Organisational Culture 

Ethical business practices are essential for the long-term sustainability and success of any organization. Ethics refers to the moral principles and values that guide decision-making and behavior within an organization. Ethical business practices can include practices such as transparency, honesty, integrity, and social responsibility.

EasyJet has practiced some ethical approaches as a part of its organizational culture, such as reducing carbon emissions, promoting diversity and inclusion, and supporting community development. The airline has also implemented initiatives aimed at reducing plastics and paper use, reducing food waste, and promoting sustainability within its operations.

The benefits of practicing ethical approaches within an organizational culture can significantly impact an organization's financial and non-financial performance. Ethical business practices can lead to enhanced stakeholder trust and loyalty, attract talented employees, and positively impact an organization's brand and reputation.

EasyJet has incorporated ethical practices into its organizational culture, reflecting its commitment to responsible business practices. Some of the ways EasyJet prioritizes ethical practices are:

1. Reducing its Carbon Footprint: EasyJet has pledged to reduce its carbon footprint. It introduced the concept of an EcoJet which uses less fuel and produces less noise, with a target to reduce CO2 emissions by 10% by 2022. To achieve this target, the company has invested in new technologies, such as electric or hybrid planes, and has been practicing efficient fuel management, recycling, and carbon offset practices.

2. Diversity & Inclusion: EasyJet recognizes that diversity and inclusion are essential for the success of their business. The company has committed to increasing the number of women in leadership roles, promoting diversity, and including consideration of gender balance when hiring staff. In addition, the company has formed employee resource groups to ensure inclusion, respect for all its employees regardless of their backgrounds, and promotion of diversity".

3. Ethics Committee: Easyjet has a corporate responsibility committee with a specific emphasis on ethics, to oversee and respond to any potential ethical issues. As such, the company has established various policies and codes of conduct concerning ethical behavior, including employee conduct, security, and safety issues.

4. Safety First: EasyJet prioritizes safety and security, and hence, the company has built a safety culture. The company adopts safety procedures that align with industry best practices, international regulations, and customer expectations. In addition, it regularly reviews its safety procedures and trains its employees on various safety protocols.

In conclusion, EasyJet has incorporated various ethical approaches into its organizational culture. The company's efforts to reduce its carbon footprint, promote diversity and inclusion, employ an ethics committee, and emphasize safety reflect the company's commitment to responsible business practices. By doing so, EasyJet remains a responsible and ethical business that meets the changing needs and expectations of its customers and employees and contributes to the betterment of society as a whole.


Recommendations

To improve its environmental and ethical performances, EasyJet Plc could consider the following recommendations:

1. Increase Investment in Renewable Energy: EasyJet could invest heavily in renewable energy to power its facilities and reduce its carbon footprint. The company should partner with renewable energy companies to purchase energy directly from and invest in green energy infrastructure.

2. Implement Circular Economy Approach: EasyJet could adopt a circular economy approach by designing products, services, and business models that are regenerative and restorative, keeping materials in use and reducing waste. The company could introduce eco-friendly and recyclable or reusable alternatives such as utensils, bags, and cups.

3. Enhance Employee Training: EasyJet can improve its environmental and ethical performances by enhancing employee training. The company could train its employees on sustainability and ethical matters, providing them with tools and best practices to reduce the company's impact on the environment and promote an inclusive culture within the workplace.

4. Increasing Transparency: EasyJet should prioritize increased transparency and accountability for their environmental and ethical performances to ensure that their processes meet global standards. The company should publicly report its sustainability and ethical scores using independent assessment methodologies for transparency.

5. Forming Partnerships: EasyJet could also develop partnerships with organizations committed to improving sustainability and social equality. By doing so, EasyJet can absorb the best existing practices in environmental and ethical concerns and implement them in its operations.

These recommendations will help EasyJet not only remain at the forefront of environmental and ethical best practices but also contribute to the betterment of society as a whole. Moreover, they will help the company better manage operational risks and improve its value proposition for responsible investors, employees, customers, and other stakeholders.


Conclusion 

In conclusion, this report has assessed the workplace culture of EasyJet and its impact on 
organizational efficiency. The report has critically analyzed the relationship between
EasyJet organizational culture and structure and its financial and non-financial performance. The
report has also evaluated the broader environment of EasyJet by using appropriate environmental and organizational analytical techniques/tools and identified key drivers for the change in working practices/approaches at EasyJet Plc.
The report has explained how EasyJet Plc has been practicing some ethical approaches as a part of
its organizational culture and the benefits thereof. Furthermore, the report has provided recommendations to EasyJet Plc to improve its performance based on environmental and ethical challenges and justified the suggested actions.
The recommendations, which include the adoption of new technologies, focus on the importance.
of ethics in organizational culture and strategic partnerships to enhance market positions, can assist.
EasyJet Plc to improve its performance and remain competitive in the airline industry.
In conclusion, EasyJet commitment to safety, simplicity, and sustainability has been a key factor in
the airline's success. However, there is still room for improvement, and by implementing the recommendations provided in this report, EasyJet Plc can continue to drive growth and success in the airline industry.
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