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[bookmark: _Toc16020190]Introduction 
Employability skills are considered as one of the most essential transferable skills of individual, which makes them employable. In this way, it has been evidenced that in order to engage or recruit people, the employers not only analyse the applicant’s technological understanding and subject knowledge, but also it is looking for a set of skills that make them employable. By developing appropriate employability skills, people are able to establish collaborative work culture, which motivates them and improves their working skills. This collaboration in work can only be maintained by practicing effective communication. Thus it helps to develop a good employee and employer relationship and information can easily pass and the employees are being able to perform their duties in collaborative manner. This study has reflected on the importance of employability skills and also highlights my personal employability skills with the help of Gibbs reflective cycle. Moreover, it has also been evidenced that the skill gaps are also identified with proper recommendations to improve them.     
       
[bookmark: _Toc16020191]Developing academic and employability skills
Employability skills help to make people employable and help them to achieve immense success in their working field. As per the view of Jackson (2016), employability skills of a person help them to achieve organisational success. Team works, effective communication, maintaining collaboration among employees, problem solving skills, planning and organising effectively self-management as well as technological knowledge are included into employability skills. As commented by Adnan et al. (2017), it has been evidenced that, in order to run a business organisation successfully, the employees are required to give their best performance and this can only happen when, they develop good and effective employability skills. However, while working in a large corporate house like, Unilever, I have analysed that, due to my lack of communication skill, I am not being able to interact with other team members properly and thus, unable to maintain the collaborative work. 
In order to establish collaborative work atmosphere, it is essential to practice effective communication. Lack of communication might have raised gap between the employees and managerial team results into solving the organisational problems on immediate basis and achieve the goals of the organisations. With this particular module, I have gained immense knowledge regarding employability skills and the essentiality of these skills. In addition to this, I have also learned about my personal shortcomings and therefore, I am able to develop my personal shortcomings and be a successful employee in my future career.  
           
[bookmark: _Toc16020192]Gibbs reflective cycle 
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Description
Employability skills are considered as the accumulation of skills that make the people employees. As commented by Adnan et al. (2017), developing employability skills, helps to develop the working ability of people and provides them immense success in their working field. 
I have had the chance to work for an organisation such as Serco for a couple of years and I worked there as a team leader. Thus, it is my responsibility to understand my team members’ needs and convey the managerial instruction to team members. This allows me to achieve organisational goal successfully. During performing the duties, I have analysed that there has arisen a conflict among my colleagues and they have faced immense problems at the workplace. As a result conflicts has risen and I am not being able to handle my team and failed to maintain collaborative work atmosphere. Due to this reason, it has a negative impact on the organisation’s overall performance. However, I want to improve this particular situation and develop the employee-employer relationship. Thus, I want to change my autocratic leadership approach and want to follow democratic leadership (Messum et al. 2016).    
  
[bookmark: _Toc16020194]Feelings 
Due to arising this particular situation, I have faced immense difficulties regarding conducting the organisational activities with the support of my team mates. Therefore, I was demotivated and my satisfaction level was down. Before raising this particular situation, I was very confident about my team and my leadership approach. I thought that communication can cause employee distraction and their focus might have been shifted. However, with time, the situation has changed and due to lack of communication, it creates a gap between employers and me. Therefore, I was not able to connect with the team members and made collaborative practice successfully. In addition to this, I have also analysed that, it creates a protest among my team and this situation is not at all in favour of a good working atmosphere. Therefore, I tried to analyse the situation as well as the problems with its root cause. Thus, it helps me to reach a particular conclusion, which helps to overcome this situation.     

[bookmark: _Toc16020195]Evaluation
During analysis of my personal feelings, I have understood that in order to run an organisation in a collaborative manner and with the support of its employees, it is essential that I need to develop my communication skills and need to show more empathy towards my follow employees (Jackson, 2016). During this situation, I have understood my particular shortcomings of skills and thus, I have taken proper measures to overcome this. However, in the initial states, I have looked that the rate of employee turnover rate is increased and with time and with proper business strategies as well as developing my employability skill, I ensure the decrease of employee turnover rate. In addition to this, due to a change in my leadership approach and increase with communication with every team members, it results into integration of employees and improve the overall organisational work culture. I have adopted democratic leadership approaches instead of autocratic leadership and communicate with individual colleague to understand their opinion as well as involve them into decision making process (Osmani et al. 2015).  

[bookmark: _Toc16020196]Analysis 
In order to improve the situation and to establish unity among my team, I have taken appropriate measures. I have improved my communication skills and thus I can able to confidently talk openly to my team members. Thus I can motivate them to achieve organisational goals. Moreover, with increased communication, I have involved every colleague in the decision making process by understanding the opinion. Moreover, personal communication with team members and other colleagues from different departments helps me to understand their needs and demands. Thus, I can engage proper work facilities and motivate them (Tomlinson, 2017).
By developing my communication skill, in future, I can effectively engage proper leadership approach and thus I will be able to motivate my team members. This will ultimately help to establish a positive work atmosphere and employee turnover rate will be reduced. 

[bookmark: _Toc16020197]Conclusion
From this situation, I have understood the communication is highly essential and it creates a bond between the employee and employer. In addition to this, I have also analysed that by practicing effective communication with my team, it helps me to understand their needs and concerns at workplace. Therefore, I am also being able to fulfil their demands and it can thus create a harmony between them. In addition to this, Jackson and Wilton (2016) have suggested that employee motivation is essential and with effective communication among team leaders and team members, Therefore, I have also adopted this theory and practice effective communication with my team members. In addition to this, by developing communication skills, I have developed my problem solving skills as in this case, I have taken opinion from my team members. This creates unity among my team and therefore, I was able to establish a collaborative work atmosphere within my organisation (Messum et al. 2016). 

[bookmark: _Toc16020198]Action plan 
In order for me to make the situation better, I needed to improve my own skill of direct communication with my team members through proper training from the experts.
Moreover, I also needed to make meditation to develop my concentration power and thus, I can make my determination of improving my communication skills. After developing the habit of effective communication with my team, I was able to make them involved in the decision making process and thus, by eliminating the autocratic leadership approach. 

[bookmark: _Toc16020199]Focussing on skill gaps and recommendations for improvement 
From the above analysis through Gibbs reflective cycle I have completely made an identification of personal strengths and weaknesses regarding my employability skills. During the analysis, I have evidenced that my communication skills are not very strong and I am not very confident while taking decisions. In addition to this, I have also analysed that due to my lack of communication efficiency, I was not able to motivate my team members towards achieving the targets. Due to this reason, I am not being able to relate with them and understand their workplace problems (Jackson and Wilton, 2017). This creates a gap between me and my team members and I am unable to perform team works properly. Additionally, it has also been evidenced that due to lack of communication, I am unable to engage appropriate leadership and solve the problems properly. Thus it also made a direct impact on my own performance as well as the organisation’s overall performance. 
In order to improve this particular gap, I need to have proper training of practicing effective communication. Not only verbal communication, I also required to improve my non-verbal communication. Additionally I have also analysed that due to my lack of communication, I have practiced autocratic leadership approach and do not involve the employees in decision making process. Thus it creates a conflict among my team members and therefore, it is required to change my leadership approach. 

[bookmark: _Toc16020200]Conclusion 
Employability skills are essential to develop within a person and this makes the people more successful in their academic as well as working life. With effective employability skills, I am able to successfully practice organisational works with developing an effective team. In any organisation, it is essential to establish a collaborative work atmosphere. This helps to motivate employees to deliver better performance. In order to establish collaborative work culture, and motivate colleagues, effective communication needs to be made. However, it has been evidenced that I did not have had a good communication skill and failed to develop appropriate team work. Therefore, in order to improve the organisational culture, I need to improve my communication skills and then only I am able to give a proper leadership and motivate my team members. Therefore, it can be easily stated that in order to motivate teams appropriate leadership approach needs to be engaged. This results in creating a positive impact on the organisation. Therefore, it can be easily stated that in order to improve the organisational overall performance, it has been evidenced that I need to improve my employability skills and ensures organisation’s success.             
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