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The problem solving and decision making is an important part of business operations which refers the potential and necessary skills to make the best solutions for addressing the business problems and solving them successfully. In this globalized world, different types of business have been introduced and diversified fields and industries have enforced the businesses to perform a wide array of business operations and functions. And the performance of different business activities and functions arise different complex situations and problems for the business organizations (Caroselli, 2011). To implement better solutions to the business problems, the organizations and organizational peoples have to make better decisions to ensure the best solutions for handling the problems successfully. The decision-making procedures have several potential phenomena which impact and make the decisions able to carry out the desired decision outcomes. And implementing different plan development aspects make the planned decisions able to achieve the plan goals and objectives. The following presentation is provided with thus significant concerns to enlighten the gathering of problem solving and decision-making skills and competencies. 
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Communication problem is vital problem for the business organizations as the communication problem interrupt and damage the organizational functions and activities. Different types of situation arise from the communication problem, the communication problems generated from the Lack of standards, Communication barriers, Un-factual Communication, Privacy Concerns, No accountability and other functional weaknesses (Workplace communication for the 21st century: tools and strategies that impact the bottom line: v.1: Internal workplace communication; v.2: External workplace communication, 2013). Thus, different issues create communication problems in organizations which create negative impact on both organizational peoples and functions. Different communication act and legal aspects have been introduced UK to address and solve the communication problems
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The different level of communication problem creates different impact on functional areas and organizational aspects. The organisational culture become ineffective which make the culture full of distrust and mis-relationships (Workplace communication for the 21st century: tools and strategies that impact the bottom line: v.1: Internal workplace communication; v.2: External workplace communication, 2013). The employees can be made engaged properly due to lack of proper communication. The financial outcomes as well as desired performance outcomes can’t be achieved as the business operations become less efficient and ineffective for communication problems. The leadership and managerial functions become unproductive where the leaders and managers can’t deliver their messages properly to the subordinates. Thus, the communication problem has many other fatal impacts on organizational peoples and business operations. 
[bookmark: _Toc38339796]Information on the problem for decision making process
[image: ]
Information plays the key role on decision making processes, as without necessary information effective messages can’t be made. For problem solving decision making, several aspects are important for the decision-making process (Scott, 2008). To effectively address and solve the communication problems in organizational workplaces, the decision maker needs to ensure the availability of precise and relevant information, and all the essential facts like the origin or types of the problem etc. The specific impact of the problem on specific organizational areas and other information are needed for the decision-making process to make effective solution decision.
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In case of the decision making for solving the communication problem, the decision makers have to determine the necessary information appearance based on the solutions. The use of effective communication systems, establishing common communication standards and training and developing the employees and workers are needed to combined in decision making process (Scott, 2008). Beside these, the use of the integrated communication systems like unified communications, communication supports in different organizational positions make the effective problem-solving decisions to solve the communication problem. The protection of the legal and ethical terms and conditions like safety and security of personal information is also a potential fact for decision making.
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Developing alternative solutions is a potential part of problem-solving decision-making process which indicate the development of different potential or possible options or solutions to solve any workplace problem. There have different effective concerns for solving the communication problems (Redman and Juran, 2001). Organizations can establish the communication standards to maintain effective communication, the enforcement of accountability make the organizational peoples to perform their communication roles and responsibilities. The integration of digital technologies like social media and making the workplace peoples motivated and trained about the use of the communication systems and technologies solve the communication problem.
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The alternative solutions to any problems make the decision-making process more intense and successful to meet the decision goals and objectives through identifying and implementing the best options for optimized solution to the problem. Beside the above alternatives, the leadership and management in organizations needed to be focused on performing their activities to achieve the communication goals and objectives (Redman and Juran, 2001). The feedbacking of people’s workings, creates transparency and ethical binding among the workplace peoples.  The development of effective policies and strategies of workplace can solve the communication problems and barriers. Most of all, the organizational performances should be better communication aspects oriented.
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The decision-making processes are important as through making the most appropriate decision, the decision makers become able to find out the most effective functional contexts to perform the workplace activities more effectively and efficiently. The decision-making techniques evaluate and ensure the effectiveness of making proper decisions (Paretti, 2006). Both qualitative and quantitative techniques are used for identifying the best options from making the most potential decisions. Among the qualitative techniques, the Intuitive approach, Brainstorming, Group discussion, Multi-level voting, Didactic eparch and other techniques are used for identifying and selecting the most appropriate options among the available decisions. These qualitative techniques require the interpersonal experiences and knowledges use them wisely.
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The quantitative techniques are used for making evidence-based decision. The empirical data analysis and outcomes are considered for identifying the best option. The management information system or decision support system or decision tree all techniques refer the use of the analytical data which determine the best outcomes from each decision (Paretti, 2006). The Delphi techniques also important to analyse the options and after analysing each option, the most appropriate option is selected as decision. Thus, both qualitative and quantitative techniques can be used to identify the most potential solutions to communication problem.
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Developing a plan is integrated part of business organizations and operations where different types of decisions are made for diverse purposes. Focusing on some significant aspects of decision making is required to create the plan for implementing the solution for communication problem in workplace (O'Connor, 2004). The working plan or how the solution will be working needed to determined and availability of different resources and sufficient budget make the plan effective. To implement the plan, the stakeholders or relative peoples and organizations need to be acknowledged about the plan. The risk factors and quality of the planned solutions need to be analysed and determined to ensure successful implementation plan.
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While developing the solution or plan of solving the communication problem, there have three basic stages of considering the implementation phase. The current situation which indicate how the implementation will be combined with workplace context in current situation to execute the solutions (O'Connor, 2004). The second stage transition is about how the solution will impact the problems intended to solve. And the final and third stage future situation is considering the outcome of implementing the solution. Thus, in different stages, the implemented solution will be required to be assessed through different aspects.
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Stakeholders is detachable part of business organizations and workplaces, as to perform the business performances and functions, different persons and organizations are needed to be incorporated.  So, the implementation of any plan and organizational decisions needed to be communicated with the stakeholders as this also impact the stakeholders (Leonard, 2007). The stakeholders can be both external and internal, the internal stakeholders are within organizations like the shareholders, employees, employers who will be engaged in implementing any organizational decanoins. And the external stakeholders like the external parties like regulative and authoritative organizations, customers, suppliers, media etc. whom are connected with organizations are also needed to be communicated about the organizational decision and plans. The communication of plans with them, enable and ensure the protection of their interests and beneficiaries from the outcomes of decisions for solving the communication problem.
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The ADKAR model is effective theoretical tool to communicate with the stakeholders. The key stages Awareness, Desire to participate, Knowledge, Ability, Reinforcement are followed to communicate the plan with the stakeholders (Leonard, 2007). The awareness means acknowledging the plan to the stakeholders about the problem-solving decisions, and after getting their response about their desire of participating with the plan, the necessary and relevant information will be presented to them. The ability refers the ability of the plan to bring the desired change or solutions to the problems and reinforcement refers the additional requirements or needs to ensure the sustainability of the change would be brought to the communication problems.
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The motoring and reviewing are key operational aspects which is needed in every kind of business function to ensure the achievement of the desired results and outcomes. Through monitoring and reviewing the managers and authorities track the performance or functional outcomes to ensure the following of proper decisions (Grote, 2012). The implemented solutions need to be monitored through day to day administrating techniques which will keep the authority updated about the outcomes of the planned activities. Making routing-based monitoring of the communication activities and systems gather time to time results which find out the gathering of the problem solution level. And mostly the process or financial monitoring refers the monitoring of the functional areas and resource optimization level which find out if the solution would be able to be successful. 
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The trigger points mean the key targeted points like the physical appearance of the problem solutions or the financial outcomes of the solutions (Grote, 2012). And the outcomes are monitored and compared with the triggered points to analysed if the desired outcomes are been made from the implemented solution.
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As the problem solving and decision making is a vital part of performing the business operations and ensuring successful business growth and development, the development of necessary skills and abilities is needed for making better decisions and solving the problem in optimized ways. The relevant concerns and processes of making the problem-solving decisions like the effective planning or proper implementation of necessary tools and techniques etc. have to combined while performing the organizational functions and activities (Caroselli, 2011). Organizations have to engage all level working peoples and employees with the problem solving and decision-making contexts so that every people within organizations can be able to solve their relevant workplace problems. This will be much beneficiary to the organization to perform the business functions within resource optimization and better operational outputs.
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