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[bookmark: _Toc533855640]Critical Assessment of Management Project:
[bookmark: _Toc533855641]Introduction:
In this chapter of this project, the research management plan is analyzed critically for understanding its effectiveness and appropriateness. This project would be conducted using primary and secondary data collected from the primary and secondary sources. The impact of rewards and performance recognition on employee’s performance and productivity would be assessed in this project. The workplace organization would be Reynolds CS Limited. The management tools and techniques have been investigated in this chapter.  
[bookmark: _Toc533855642]Company Profile:
Reynolds CS Limited is a leading catering supply company in the UK. This company provides fresh vegetable and fruits to customers from 1945.This food service provider believes to the rights of human and their dignity as well as equality. In their service provider team, there are a significant amount of skilled members for providing good services to their customers.This company has current assets of about £53,404,000. In the year of 2016, the employee numbers of this company were 954 (Global Database, 2018). 
[bookmark: _Toc533855643]About my project
This project will be conducted for assessing the reward system and its impact on employee productivity for recommending a better reward system for the overall progress of Reynolds CS Limited. This project will collect data from the employees of Reynolds CS Limited for understanding the current reward system of this company. After investigating this issue, a better reward and recognition system for this food supply company could be ensured.Since the employees of any organization are the main driver of overall progress, this project would be very helpful for improvingemployee productivity. Hence the overall organizational progress could be ensured.  




In this project, two important variables are in consideration such as rewards and performance recognition and employees productivity. Effective employees are better than several ineffective employees. In this case, the quality of the employees and their productivity should be improved. Awan and Tahir (2015) discussed some important factors of employee’s performance and productivity. This discussion includes training and development, good relationship with the co-workers, incentives and performance recognition, working environment, and the supervisor'ssupport as the factors of employee’s performance and productivity. As Awan and Tahir (2015) said, “Monetary and non-monetary benefits plans developed as the result of employees’ achievement of specific objectives.” According to the Maduka and Okafor (2014), motivation plays a significant role to improve the employee’s performance and productivity.
For assessing the impact of rewards on employee’s productivity, this project would be carried out. 

[bookmark: _Toc533855644]Project Aim:
In this managing project, the aim is to investigate the Impact of performance recognition and rewards on employee’s productivity in Reynolds CS Limited in the UK. 
[bookmark: _Toc533855645]Project Objectives:
For conducting this project, the objectives have been defined to be accomplished. The objectives are as follows:

1. To study the influential factors of employees productivity.
2. To assess the impact of reward and performance recognition of employees on their productivity.
3. To recommend for improving employee’s productivity in Reynolds CS Limited.




[bookmark: _Toc533855646]Project sponsors, stakeholder,and scope:
In this project, the researcher would collect the data and analyze those data for assessing the impact of rewards on employee’s productivity. This project would completely be self-funded. 
In this project, the employees and managers would be the main stakeholders. This project would be conducted within the Reynolds CS limited in the UK. 

[bookmark: _Toc533855647]Tools and techniques of the project management:
	No.
	Areas of Project Management
	Tools And Techniques

	1
	Management Integration
	Project methodology, 

	2
	Data Collection
	The survey, Questionnaire and online survey websites (Survey Monkey). Software such as MS-Word

	3
	Data Analysis
	Data Analyzing Software (MS-Excel)

	4
	Time Management
	Gantt chart

	5
	Communication management
	Personal communication, E-mail and cell phone. 

	6
	Risk Management
	Analysis of risk factors according to their degree of intensity. 


	7
	Cost Management
	Effective cost estimation of this project.



[bookmark: _Toc533855648]Project communication method:
	No.
	Targeted Audience
	Ways of Communication

	1
	Employees 
	Personal Contract/Email

	2.
	Managers
	Email

	3.
	Supervisor
	Personal contract/Email/Cell Phone



[bookmark: _Toc533855649]Benefits of the project management:
	No.
	Benefits of Project Management
	Description

	1. 
	Proper Roadmap development
	Project management gives the managers to ensure to accomplish the project along with a proper guideline. 

	2.
	Effective project
	The properly managed project is more effective than another project in case of its cost, time and output. 

	3.
	Project result Quality
	With the help of project management, the project quality and its outcome could be ensured. 

	4.
	Time management
	The project could be completed in time using project management.


[bookmark: _Toc533855650]Characteristics of project managers:
The manager’s Technical Competencies, Behavioral Competencies,and Contextual Competencies have been represented in a graphical fashion. The competencies have been marked out 10. 

[image: ]

[bookmark: _Toc533855651]Organizational structures to supports project:
There are several types of organizational structure for supporting the project such as functional structure, matrix organization structure and projected organizational structure. For this project, the matrix organizational structure would be helpful for assessing the project topic. In this structure, the managers and the employees share each other’s opinions. The functional members of the organization and the managers discuss the problem to solve it. And the final decision is taken by the functional members of the organization. In this project, the employees and managers are the stakeholders. For that reason, the matrix organizational structure would be better for this project.   



[bookmark: _Toc533855652]Types of the project; project life cycle
The project lifecycle has been represented using a Gantt chart.

[image: ]

[bookmark: _Toc533855653]Project Risk management:
	No.
	Risks
	Impact
	Management

	1
	Lack of research data quality
	High
	Critical analysis will be ensured for maintaining the quality of the data.

	2
	Tasks could not be completed in time
	Medium
	All the tasks would be allocated within its required time to be completed. 

	3
	Communication problem with the stakeholders
	High
	Alternative communication system would be used to contract with the stakeholders

	4
	Financial Problem
	Medium
	Effective cost estimation would be ensured

	5
	Lack of Survey Respondents
	High
	Additional respondents would be managed to participate in the survey. 






[bookmark: _Toc533855654]Appreciation of soft skills:
	No.
	Soft Skills
	Description

	1
	Strong Ethical Standard
	This would allow me to ensure this project result free of any kind of bias.

	2
	Problem-solving ability
	This skill would allow me to solve the encountered problem in this project.

	3
	Taking Care
	This attitude helps me to ensure managing a team works effectively. The team members could be in my observation during project work. 

	4
	Dedication to the work
	This skill would allow me to give myeffort to this project. 

	5
	Technical Skills
	In this project, the data analysis and collection requires computer skills. This skill would help me to do that properly.   



[bookmark: _Toc533855655]Stakeholder analysis
	No.
	Stakeholders Name
	Impact of Stakeholder on this project
	Impact of this project on stakeholder
	Stakeholder engagement with this project

	1
	Employees of Reynolds CS Limited
	High
	Medium
	Through the survey, the employees would be engaged with this project. 

	2
	Managers of Reynolds CS Limited
	High
	High
	The personal contract would be held for engaging with this project. 









[bookmark: _Toc533855656]Literature Review:
[bookmark: _Toc533855657]Introduction:
This chapter includes the discussion of secondary data about the project topic. The literature review is a critical discussion of the existing literature. This section of the project gives a summarized form of literature to build a theoretical background. According to the definition of Literature Review given by University of Southern California (2018), "A literature review surveys books, scholarly articles, and any other sources relevant to a particular issue, area of research, or theory, and by so doing, provides a description, summary, and critical evaluation of these works in relation to the research problem being investigated". 
In this section of this project, the discussion of factors of employee’s productivity, the current reward system of Reynolds CS Limited, the impact of reward and performance recognition of employees on their productivity has been discussed.      

[bookmark: _Toc533855658]Factors of Employees Productivity:
There are many factors that influence the performance of the employees and their productivity. As Champathes (2006) discussed the factors of employee’s productivity, the coaching of the employees has been indicated as the factors for ensuring better productivity. The coaching of the employees requires two channel of communication with employees and the leaders. Northouse (2018) mentioned the leadership as a factor for employee’s productivity. Improving the performance of employees under a good leader, the overall productivity could be improved. While the empowerment of the employees is ensured in the organization, employees feel satisfied and intended to do the assigned job with great pleasure. The empowerment of the employees ensures a positive correlation with the level of satisfaction and their organizational performance. Therefore the empowerment is a factor of employee’s productivity. The employees could participate in the decision making of the company. Participation of employees with organizational decision making makes them feel valued. This positive feeling works on employee’s productivity. According to the potentiality of the employees, the participation would be helpful for their better productivity.  As Stewart (2010) stated, the organizational culture is a vital factor for employees’ performance and productivity. 

[image: ]
Source: Awan and Tahir (2015)

Awan and Tahir (2015) discussed some important factors of employee’s performance and productivity. This discussion includes training and development, good relationship with the co-workers, incentives and performance recognition, working environment, and the supervisor'ssupport as the factors of employee’s performance and productivity. As Awan and Tahir (2015) said, “Monetary and non-monetary benefits plans developed as the result of employees’ achievement of specific objectives.” According to the Maduka and Okafor (2014), motivation plays a significant role to improve the employee’s performance and productivity.

From the above discussion, it has been assessed that the employee’s productivity depends on various factors. This discussion includes working environment, motivation, incentives to the employee’s performance, performance recognition, training, coaching, participation with the organizational decision making and so on. The employees work for fulfilling their needs. And the factors of motivating them toimprove productivity varies person to person. Management should identify the specific factors that influence an employee’s performance and productivity. In case of rewards to the employees, there are some employees who are not interested in financial rewards; those employees should be given non-financial rewards and recognition. Therefore the management should be aware of the needs of their employees. 

[bookmark: _Toc533855659]Reward and performance recognition and employees productivity:
The impact of the reward system on employee’s productivity could be properly understood while the types of rewards would be studied. Rewards could be classified into two basic parts such as extrinsic reward system and intrinsic rewards system. Extrinsic rewards system includes company bonus, raise of company salary, promotions and other financial incentives. And the intrinsic system of rewards includes feedback of the performance, performance recognition, and empowerment and so on (Mottaz, 1985).

The basic needs of human could be fulfilled with the help of extrinsic rewards that includes financial payment. The extrinsic rewards make the employees feel safe and ensure job security. As Hafiza et al. (2011) stated that financial rewards motivate employees to improve their performance. The recognition of performance also helps the employees to enhance their productivity and performance for further rewards. This rewards system works as a stimulator for improving the employee’s productivity.

Several studies showed that the person’s creativity could be strongly influenced by the rewards to their performance. In the case of overall organizational performance and productivity, the extrinsic rewards should be given to the perfect person. For that reason, the persons should be identified who are interested in financial rewards. According to Sajuyigbe, Olaoye,and Adeyemi (2013), the employee’s performance is greatly influenced by the rewards system of the organization. The praise, performance recognition, and bonus for better performance have a great impact on employee’s performance and productivity. 

Intrinsic systems of reward have also a strong influence on employee’s performance. While the employees are in the self-accusation stage, the intrinsic rewards are more effective than extrinsic rewards. The employees feel challenged to face new problem to solve for a higher stage of performance. The intrinsic rewards encourage them to prove them as a more skilled and expert employee (Mikander, 2010). 

From the above study about the impact of rewards and recognition on employee’s productivity, the degree of influence has been understood. For offering rewards to the perfect person to improve their future performance, the classification of the employees according to their needs should be done by the management of the company. Some employees are encouraged to work having financial rewards, and some employees are eager to have non-financial rewards (performance recognition) for their performance. For that reason, the rewards and recognition should be given to the perfect person. It would enhance the overall organizational productivity and performance.       

[bookmark: _Toc533855660]Conclusion:
This chapter is comprised of a discussion of secondary data of this project. The data has been collected from books, journals, and other online sources of secondary data. This chapter has been designed in accordance with the research objectives. Factors of employees productivity, the impact of rewards and recognition of employee’s productivity has been discussed that has covered all the research objectives.  












[bookmark: _Toc533855661]Research Methodology:
[bookmark: _Toc533855662]Introduction:
In this management project, the impact of performance recognition and rewards on employee’s productivity in Reynolds CS Limited in the UK has been investigated using primary and secondary data. For conducting this project, a proper design of methodology has been ensured. For the researcher, the definition of methodology should be understood properly. According to University of Southern California (2018), the “The methods section describes actions to be taken to investigate a research problem and the rationale for the application of specific procedures or techniques used to identify, select, process, and analyze information applied to understand the problem”.
In this project, the Saunders (2011) onion model has been studied for understanding the research philosophy, research approach, research strategy, research choice,and data collection process and analysis.  
[bookmark: _Toc533855663]Research Philosophy:
The way of knowledge gathering and its development, as well as nature, could be understood with the help of research philosophy. The research onion model described several philosophies such as positivism, interpretivism,and realism (City University of Hong Kong, 2018 and Saunders, 2011).   
According to the positivist philosophy, the reality should be perceived or observed from an objective point of view. The information should be trustworthy while this data or information is gathered or achieved through practical observation. The knowledge should be factual and independent from the researcher’s intention (Collins, 2018).

The interpretivism philosophy suggests the researcher take the subjective interpretation of the reality. According to this philosophy, the reality could be understood or interpreted from a different point of view (Saunders, 2011).
Realism is divided into two types such as critical realism and direct realism. Direct realism states that the personal sense of an individual could depict the reality. On the other hand, the critical realism states that the personal sense about reality would be deceptive and that could not scratch the reality in the true sense (Novikov and Novikov, 2013).  
Justification:
In this project, the positivism philosophy has been selected to be followed. This research has been conducted using primary data that has been collected from the employees of the workplace organization. The statistical data has been collected in this project that leads to a statistical analysis. In this case, the positivist philosophy was pragmatic to achieve the desired output. The positivism allows the researcher to get data free from any biases that help to get the real scenario of this project. From all those perspective, the positivism philosophy has been selected in this project.    

[bookmark: _Toc533855664]Research Approach:
The way of achieving the desired research output depends on the research approach. There are two types of research approaches have been discussed such as deductive and inductive. The main distinctive point is the research assumption or hypothesis between these two approaches (deductive and inductive). The deductive research approach deals with the development of research assumption or hypothesis that is tested using the research data to be granted or rejected. And the inductive research approach deals with the development of new theories (Bell, Bryman and Harley, 2018. and Sternberg, 2009). 

Justification:
In this project, the deductive approach has been used to get research output using this approach; the desired research outcome could be easily achieved. The research assumptions are built on the basis of existing research work and secondary data. And the collected data is used to grant or reject the assumption. This project has been carried out to investigate the impact of rewards and performance recognition on employee’s productivity. Assessing the nature and objectives of this project, the deductive research approach was perfect for this research project.             




[bookmark: _Toc533855665]Research Strategy:
The data collection is a major concern of this project. The way of data collection is very important having a great impact on data quality of its types. Saunders (2011) onion model stated numerous types of research strategy such as experimental research, Action research, case study, survey and so on. Experimental research refers to the strategy that deals with experimental result and its analysis on the basis of expected results. Action research is carried out for a specific problem. It involves an assessment of the professional practice and his/her experience. Case study assesses some specific key features for generalizing the research topic. Survey technique of data collection leads the project to quantitative research. The empirical analysis is possible in the strategy (Bryman, 2016). 

Justification:
In this project, the survey has been used to collect the required primary data. The employee’s impression has been collected in this project. This project has used statistical data. For that reason, the survey was compatible with collecting the research information.   

[bookmark: _Toc533855666]Research Choice:
According to Saunders (2011), the onion model discussed mono-method, mixed-method and multi-method. The use of quantitative and qualitative data has been defined in accordance with the type of choice. Mono-method includes the use of a single type of data (quantitative and qualitative). Mixed-method and multi-method direct the research to the use of both types of data (quantitative and qualitative). 

Justification:
In this project, the use of both quantitative and qualitative has been ensured for the assurance of quality research result. From the employees of the workplace organization of this project, the qualitative and quantitative data has been collected. In this case, the mixed-method has been used.

[bookmark: _Toc533855667]Data Collection:
In this project, the primary and secondary data has been used. The employees of Reynolds CS Limited were included in the survey for collecting the primary data. For conducting a survey, the questionnaire has been developed. The secondary data has been collected from an existing research project of this topic. The books have been used for investigating their theoretical knowledge related to this research topic. Journal papers, articles,and online sources have been used to collect secondary data. The data has been searched and collected using some keywords such as performance recognition, performance reward, employee’s performance, employee productivity and so on. 

[bookmark: _Toc533855668]Sample:
In this managing project, the employees of Reynolds CS Limited have participated in the survey. The employees were communicated through email. In this project, 10 employees were involved in collecting research data.  

[bookmark: _Toc533855669]Ethical issues:
The ethical issues have been considered as a vital topic in this project. The humane participation in the data collection insists the researcher be concerned about the ethics. The questionnaire has been designed following the ethical codes. The data confidentiality of this project has been maintained. The participants were given the full freedom for taking any kind of decision about the survey. All the ethical issues associated with this project have been strictly maintained.   





[bookmark: _Toc533855670]Data Collection and Analysis:
[bookmark: _Toc533855671]Data Collection:

1. Please, mention your Gender.
[image: ]

2. Please, mention your age.

[image: ]

Please, mention your agreement level about the below statements.


Employee training helps to improve the employee’s productivity.

[image: ]

Empowerment of the employees enhances the employee’s productivity.

[image: ]

The work environment is important for better employee’s productivity.

[image: ]

Employee’s Productivity depends on the quality of leadership of the organization.

[image: ]




Employee’s engagement with organizational decision making improves productivity.

[image: ]


Motivated employees are more productive than other employees.

[image: ]



Reward and recognition of employee’s performance improve their productivity.

[image: ]

Please, mention your satisfaction level about the rewards system of Reynolds CS Limited.

Financial rewards of Reynolds CS Limited

[image: ]



Performance recognition of Reynolds CS Limited
[image: ]

How do you feel about the promotion system of Reynolds CS Limited?

[image: ]





Please, mention your opinion about the below statements.

Financial rewards help me to improve my productivity and performance.

[image: ]

Formal recognition helps me to improve my productivity and performance.

[image: ]

Informal recognition helps me to improve my productivity and performance.

[image: ]


Please, give your valuable opinion for this company to improve the employee’s productivity.

	
Please, See Data Analysis Section.
















[bookmark: _Toc533855672]Data Analysis and Discussion:
This project has been conducted using primary data collected from the employees of Reynolds CS Limited. The data collection has been completed with the help of a survey. This survey has been held among 10 employees of this company. From 10 employees, 6 of them were male and rests of the 4 were female. The questionnaire has been developed in accordance with the project objectives. The project objectives were as follows:

The first objective was “To study the influential factors of employee’s productivity”
In this project, question-3 covered the research objective-01. The respondents were asked about the training and its impact on productivity. 70% of them were strongly agreed and 30% of them were agreed. The empowerments of the employees are influential to the employee’s productivity. 50% of the respondents were agreed and 30% of them were strongly agreed. On the other hand, 20% of the employees were in a neutral state. The employees were asked about the impact of workplace environment and productivity. All the employees (100%) were agreed that the working environment plays a vital role in the productivity of the employees. 80% of the respondents asked that the leadership quality of the manager's impacts on employee’s productivity. In this survey, 50% (5 employees) of the employees (Participated 10 employees) said that while the employees are engaged with organizational decision making, they feel valued and the job performance is improved and hence the productivity is increased. In this question, 30% of them were strongly agreed. On the other hand, 1 employee and 1 employee were neutral and disagreed with the above argument. Motivated employees are more productive than other employees (100%). Employees of Reynolds CS Limited has been agreed with the statement. The reward and performance recognition and its impact on productivity have been assessed. About 90% of the employees stated that the rewards and performance recognition greatly influence the employee’s productivity.      





The second objective was “To assess the impact of reward and performance recognition of employees on their productivity”

In this project, question-04, question-05,and question-06 have covered the objective-02. Through these questions, the impact of rewards and recognition on employee performance and productivity has been assessed. In question-4.1, the financial rewards system of Reynolds has been investigated. About 50% of the respondents were satisfied with the financial reward system of this company. About 30% of the employees were dissatisfied and 20% of them were in a neutral state. Performance recognition of this company has also been assessed in this survey. About 70% of the respondents were satisfied with the performance recognition system in Reynolds. And 20% of the employees were dissatisfied and 10% were in a neutral state about this statement. In the case of promotion system of the Reynolds CS Limited, about 50% of the employees are satisfied with their system of promotion. 10% of them were in a neutral state. And 40% of the respondents stated that they are not satisfied with the promotion system of this company. Employees said (90%), financial rewards help me to improve my productivity and performance. According to 90% of the employees, formal recognition also helps to improve the productivity of employees. In this case, 10% of them disagreed with the argument. Question-6.3 investigate the impact of informal recognition on employee productivity has been assessed. The employees (50%) employees said informal recognition helps me to improve my productivity and performance.  On the other hand, 30% of the employees disagreed with the argument. And 20% of them were neutral about the above statement.           









The third objective was “To recommend for improving employee’s productivity in Reynolds CS Limited”

The employees were asked about the plausible ways of improving employee’s productivity with the help of reward and recognition system of Reynolds CS Limited. The employees sated about some features and issues for improving performance and productivity. The rewards should be in accordance with the needs of the employees. The rewards should be achievable for the employees. For rewarding the employees, the standard performance measuring system should be ensured. The management should be concerned about the equality of the rewards among the employees. Otherwise, the discrimination within the reward system would hamper the satisfaction level of the employees. And it results in poor performance in the organization.       

















[bookmark: _Toc533855673]Critical Learning Reflection
[bookmark: _Toc533855674]Learning Reflection
In this project, the research objectives were developed that has been fulfilled using research data. The impact of rewards and performance recognition on employee’s performance and productivity has been assessed. The data collection has been carried out among the employees using the survey. And the statistical data analysis has been conducted.
After an evaluation of the research results, the appropriateness and the quality of the research outcome has been understood. Using the designed methodology, the desired research outcome has been achieved. Considering all the limitations and resources of the project, the quality of the project results has been ensured.
From this project, several important topics have been learned. I would like to mention some important issues that I learned from this project. I have learned how to implement the theoretical knowledge into a practical project. I have identified the lacking of my knowledge through this project.
In this project, the primary data has been collected from the employees of Reynolds CS Limited. The design of questionnaire and sampling of respondents has been understood with the help of this project.
There is some important issue related to project management that I have learned in this project. I have learned risk management, business communication, and planning of the project in this project. In my personal development plan, I have mentioned these skills to be improved with the required coursework and steps.








[bookmark: _Toc533855675]Personal Development Plan (PDP)

	No.
	Learning Objectives
	Required Actions to be taken
	Resources Required for accomplishing the objectives
	Dateline for accomplishing the objectives

	1
	To learn adequate skills for team management
	The required course will be completed. I will try to work with skilled managers for learning ways for effective team management.  
	Time, money and required opportunities for working with skilled managers would be required for this objective to be fulfilled. 
	Within 2019

	2
	Development of my communication skills. 
	To overcome the barriers of communication with employees, the language courses would be completed.  
	Language club or center for getting the proper guidance of language learning.
	Within 10 April 2019. 

	3
	Mental and physical health development
	For mental health development, I would make an appointment with the experts (psychiatrist).

For physical development, I would go to the gym.  
	Available time for making an appointment with the psychiatrist and money would be required. A good gymnasium is required to get there for physical development.  
	Within 2019

	4
	Business project Risk management
	Requires courses and work with experts’ managers would be ensured.
	Good Centre for courses, time and money would be required for this objectives fulfilled.
	Within 15 July 2019

	5
	Learn in-depth knowledge about business management
	A comprehensive study would be ensured for achieving this skill.   
	Required books, journals and research papers,and online resources. 
	Within 2019
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[bookmark: _Toc533855677]Appendix-A
Sample Questionnaire with the response:
Website Link for Survey Questionnaire:
https://www.surveymonkey.com/r/2TXV5KM

QR Code for Survey Questionnaire:

[image: C:\Users\Limon\Downloads\QR_code_2TXV5KM (1).png]
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