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Aspects of intellect and creativity aren’t confined to just the brain but rather are derived from whole-body activity. Memory, rhythm and sequencing skills are developed through the use of movements. Dance is more like a language; we tell people our story through our steps while keeping our bodies fit. It helps to boost our confidence and reduce health risks. Physical inactivity has been linked to thousands of deaths per year (Health topics, 2022). Dance can be an excellent approach to developing a healthy lifestyle. In this study, we’re going to develop a business idea which will help to maintain a healthy lifestyle as well as develop individuality. 

Dance Detox is a well-aligned dance studio which will provide a gorgeous place for passionate and creative dancers and the best-customized fitness service too. Dance Detox’s goal is to provide its customer with a friendly, lively and welcoming atmosphere in which they can practice their dance under specialized instructors and improve their health and lifestyle too. This studio will provide a fitness club with a well-structured mission and vision. The members will get a customer-oriented environment and highly trained instructors and best-in-class customized services. 

Public health can suffer significantly if they don’t get enough exercise. Sitting for a long period has been linked to an increased risk of death from all causes, including heart disease, diabetes and obesity as well as colon cancer and high blood pressure. More than 60 to 85 of the world's population is inactive, making it one of the most severe but under-recognized public health issues of our day (Health topics, 2022). Nearly two-thirds of youngsters are also inactive, which has major consequences for their health in the long run. 
This issue makes me choose to open a dance studio as my entrepreneurial venture so that we can give people a healthy lifestyle, which includes daily exercise, a balanced diet and fun! It’s a great approach to introduce the youngster to a friendly group of people who will be an enthusiastic audience for his/her work. Through dance, we can gain confidence, develop individuality, flexible body and mind etc.

Social dancing has become a tradition in past few years. It’s in television, music, and social events. People want schools to learn because it’s not frequently taught parent-to-child. Dance sport being proposed for the upcoming Olympics will bring a greater number of people to social and ballroom dancing. Dance Detox offers affordable dance lessons and customized service fitness clubs in Birmingham in the United Kingdom. Birmingham has a vibrant ballroom dance community. There’s never been a dance studio where people may develop their dance knowledge as well as professional fitness instructions and meet like-minded people. Dance Detox welcomes people from all walks of life and discourages smoking. We strive to integrate the current dancing community to build a strong base. From there, we can raise awareness that the term dancing with a fit body and mind is fun. 

Dance Detox, soon to be opened in Birmingham, United Kingdom, to teach dance and fitness lessons will provide a very friendly environment. Dance Detox offers private dance lessons, group classes, a social dance party centre and a well-equipped fitness club. 
Dance Detox offers affordable dancing and fitness lessons. Customized and group lessons to social and competitive dancers and also provide weekly/seasonal dance party venues. 
	Service Catalogue

	Service Name
	Description 

	Private Lessons
	Private lessons provide specialized instruction and lead to a healthier lifestyle. By practising linked motion, the students can boldly recreate it for other partners. Beginners and advanced students will learn quickly while trying to enjoy the dance.

	Group Classes
	Group classes introduce the students to a friendly environment to practice dance with partners and teach them step patterns. This service promotes comfort dancing with multiple partners.

	Practice Dances
	Once a week, students will practice dances with others. On the same floor, instructors will answer questions, demonstrate steps and dance with students. 

	Rental Facility
	Facility rental will provide a luxurious wedding, reception and party venue in Birmingham. 

	Yoga Training Programme
	This studio will provide yoga and meditation service under highly trained yoga instructors.

	Wellness Course
	Dance Detox will provide courses to teach the knowledge of fitness. It will help the learners to know the art of bodybuilding and calorie counting.  

	Weight Loss programme
	This course will help to reduce the unwanted body fat of the clients.

	Weight Gain Programme
	There will be weight-gaining programmes too, which will help the clients to gain weight by following proper diet charts and exercises. 



One million individuals take ballroom dancing classes each year according to a television report. Ballroom dancers have increased annually by 26% since 1985 (Grau, 2017). Social dancing’s enduring appeal and the growing popularity of “trendy” dances are proving to be a good combination around the world (Grau, 2017). Birmingham and the surrounding communities have potential clients and we are convinced that Dance Detox will bring positive outcomes. 

According to our market analysis, there is no end to the potential of our market. Anyone who can walk may learn dance and nowadays people are very concerned about their health and fitness (Grau, 2017). It is our mission to promote ballroom and social dancing along with fitness awareness to such people and create enthusiasm in society. Dance is a great way to have fun for children and teenagers (Grau, 2017). Through the drill teams of high schools in Birmingham, ballroom dance can be introduced to the students. It will capture a huge marketplace. This age group will benefit from the help of the local school’s drill team. Also, we plan to join forces with other local ballet studios for cross-promotional activities. 
Again, a growing number of colleges around the country are offering ballroom dance instruction and are actively involved in dance-sport events (Giguere, 2017). Where we can find some clients who might get interested in practising dance in our studio. To get things started we’d like to invite the kids who are interested in dance to our studio events and conduct some promotional campaign to spread the history of ballroom dancing and the necessity of fitness. 
Young people between the ages of 25 and 50 who are married or in a relationship have generally been one of the most loyal patrons of the ballroom dance studio scene. This gang is always on the lookout for something new to try (Giguere, 2017). We provide a different approach for people to meet and connect. It is important to cooperate with local clubs in order to ensure there are areas where people may practice the dancing they are learning. Dance is a beautiful hobby and low-impact exercise that improves the mind, body, and social elements of our lives (Harrison, 2016). It's not uncommon for senior people range to take up dancing lessons as a hobby, a means to get back into shape between vacations or as a form of exercise to maintain their physical well-being (Harrison, 2016).

There are some well-known dance studios in Birmingham although they do not provide services like we plan to provide. There are few independent dance teachers who offer dance lessons at local clubs or by renting floor space (Cable and Sacker, 2019). Dance Detox’s primary goal is to bring people to one place where they will get multiple services at a time and have a good time. We plan not to compete with the local clubs, so local clubs will not be our problem.  Only independent teachers remain to challenge us. These instructors will be supported by Dance Detox which will offer them venues for social dance practice. Birmingham will get some brand-new experiences and will be benefitted as well.

We're going to keep things simple when it comes to our marketing strategy. Make our consumers happy and encourage them to keep dancing. If a customer is satisfied, they are more likely to recommend Dance Detox to others and return themselves in the future. And they will be rewarded with discounts for their help.
As a new company, getting who’s never been to a dance class before will be the most difficult obstacle we face. A lot of people haven't ever given the concept of taking dancing lessons a second thought until now. Our advertising strategy will emphasise the chance to meet people, the improvement of recreational time quality, the advantages of fitness and the acquisition of lifelong talents which will earn the respect of their friends.
As part of our marketing strategy, we often feature discount specials or promotional offers for new customers (Wood and Mckinley, 2017). All of our courses will include a mix of private and group instruction, as well as practice parties. Program dancing is a term used to describe the acknowledged development in dance that will be followed by our course descriptions. The dance industry uses the terms "Social Foundation,” "Bronze," "Silver," and "Gold" to describe the various degrees of dance training.

Additional benefits include a membership card, which puts Dance Detox apart from other dance studios. Discounts will be available for larger training bundles at Dance Detox. It is customary to collect payment in full at the time of purchase for dancing lessons. There is a 30-day grace period for customers who make a 50% down payment. If someone chooses to pay with a credit card, cheque, or cash, please do so. We will run ads in the paper, fliers, coupons, in discount books and on billboards around the city to get our potential customers. 
We intend to finance the company with our own money. We’ve already selected a suitable place in a suitable location. In order to get our company off the ground, we’ll need a variety of commercial assets, instructional materials and promotion. We will focus on the cash flow as cash flow is the primary source of funding for expansion. 
The expected cost of setting up the studio is around £250,700. The following is a breakdown of the startup funding required to get Dance Detox off the ground:
	Financial Plan for Start-up Costs for Dance Detox

	Particulars
	£

	Legal
	12000

	Rent
	45000

	Equipment Cost
	90000

	Interior Decoration
	40000

	Air Conditioning Expense
	10000

	Research and Development
	8000

	Furniture Cost
	32000

	Insurance
	12000

	Computer Equipment
	10000

	Miscellaneous Expenses
	2500

	Total Estimated Startup Costs for Dance Detox
	£250700


Owners’ equity is expected to make up 70% of the estimated total start-up costs. The remaining 30% is likely to come from loans including a 10% bank loan. Because of the entrepreneur’s investment, the ratio and financial leverage are kept minimum, which lowers the default risk. Entrepreneurs can also avoid investing all of their assets into the business and take out a loan from a bank with a 10% annual interest rate.

Participating in this module and studying entrepreneurship helped me to develop my idea. By studying entrepreneurship, I have learned how to avoid typical barriers and establish a sound business plan. While developing the idea of Dance Detox I faced some problems but this module helped me to validate my concept and gave me a framework for viewing and evaluating our service worth in the eyes of our target audience. It was not just improving my skills and abilities as an entrepreneur but also expanding my network of contacts and resources. This module allows me to connect with other entrepreneurs who share my interest and helped me to develop Dance Detox. Improving current ideas while developing new concepts and assessing the work that needs to be done for the clients, making well-informed strategies for Dance Detox and obtaining the necessary skills, confidence and competitive advantages to flourish in this dynamic marketplace are all the lessons I have learned throughout the journey. 
Throughout human history, dance has been an integral component of our rituals and celebrations. Aside from competing, most people who dance do so for fun and to express themselves. When we're at work, we're more likely to be seated than standing. In reality, fewer than a quarter of all people around the world are employed in jobs that require them to be physically active (Health topics, 2022). So, if you have a busy work schedule, here now Dance Detox with a few ways to help you get some exercise and fun. 
Dancing is a fun and effective approach to increasing your physical activity and maintaining a healthy weight. People of any age, shape, and size can benefit from dancing as a form of exercise. It’s getting popularity as a sport and art. This means customers from Birmingham will be attracted to Dance Detox’s services. People of all ages, abilities and backgrounds are welcome to Dance Detox for artistic individuality, workout and social interaction. 
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