Personal Development Plan (PDP) Template
Name: __________________________
Role/Position: __________________________
Department/Organisation: __________________________
Date: __________________________
Review Period: __________________________
1. Self‑Assessment
Identify your current strengths, skills, and areas for improvement.
Strengths:
____________________________________________________________
Areas for Improvement:
____________________________________________________________
2. Career Goals
Short‑Term Goals (6–12 months):
____________________________________________________________
Long‑Term Goals (2–5 years):
____________________________________________________________
3. Development Objectives
	Development Area
	Objective
	Action Steps
	Resources/Support Needed
	Target Date

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 



