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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Using Driscoll’s reflective model (2000) I will explore my coping strategies to manage stress and build resilience during the initial six months of police training. The model will break down the experience and allow me to learn what were my coping strategies so I can apply them in future situations.

What - 
I have returned to formal learning after 10 years. Being dyslexic I felt apprehensive about the higher level of academic learning I was about to undertake during the initial six months. I knew it would be challenging. To overcome the fear of failure I would need to adapt my learning style and implement strategies to cope with the pressures I would face.
 
So What -
The Mental Health Foundation (2020a) define stress as “the degree to which you feel overwhelmed or unable to cope as a result of pressures that are unmanageable”.
The mental health charity MIND (2020) suggest resilience is the ability to adapt to changes while maintaining mental wellbeing necessary to cope and lessen the impact of stress. 

Managing stress is important, not only for my personal wellbeing, but also on a professional level as an article in the Telegraph (2019) states freedom of information figures reveal the number of police officers off work with stress had doubled in the previous 5 years. It is essential that I am able to manage my stress and build my resilience by recognising my personal triggers and when to use coping strategies.
  
I felt overwhelmed with the vast amount of information given. When overloaded with information I found it difficult to concentrate and this affected my ability to take in information. It was necessary to maximise the time I spent studying. I found two methods that helped me.

The first was breaking study time into small blocks of approximately thirty minutes with short spells of time out to enable me to clear my mind and refocus. This is a recognised learning approach known as “chunking” (The Peak Performance Centre 2020) enabling me to break up large pieces of information into smaller pieces that are easier to process.
The second coping strategy I have used previously is exercise. I have always enjoyed physical activity and used this to relieve stress and tension. Exercise allows me to channel my frustration and clear my mind. There has been a large volume of information to process and it would be easy to get caught in study and neglect building exercise into my daily routine. At times I have been unable to exercise I felt this negatively affected my learning that day meaning the hours I spent were less productive. The days that I interspersed learning in chunks with exercise I felt I was able to absorb more information and retain more which then had a positive effect on my confidence, built resilience and increased my learning. The Mental Health Foundation (2020b) recommends exercise can reduce stress and anxiety.

What Now - 
Now I have completed the classroom-based phase of training I will undertake a three-month attachment with a tutor to demonstrate competence in what I have been taught during the previous six months. Academically I will continue to break down learning into small manageable chunks to reduce stress of information overload. I will continue using exercise to relieve stress and enable me to build my resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Using Driscoll’s reflective model (2000) I will explore an incident I attended with my tutor whilst on duty. I had to use effective communication skills with a victim and subject in a difficult situation using conflict management theory and using the National Decision Model (2014) to manage the situation, defuse the situation to mitigate risk for both parties.

What - 
I was leaving the station with my tutor to investigate a burglary that had taken place earlier that day. When walking to the marked police van I saw a car pull into the car park and a woman got out of the car crying hysterically. She was shouting ‘Help me, help me I just can’t cope anymore’. As I looked more closely at the car, I could see a female sat on the rear seat in a frenzy, hitting the windows with a plastic spade and screaming. The woman who got out of the car then begged us to take the female in the car away. I ask her to stay calm and tell me what had happened. 

So what –
She told me that the female was her intoxicated daughter and as well as being intoxicated, she believed she was under the influence of drugs. She had been to collect her daughter from the local pub after she had received a call from the landlady saying her daughter was being verbally aggressive to other customers and members of staff. Once at the pub she found her daughter on the floor of the toilets wearing only her pyjama shorts and vest. With the help of others, she was placed into the back of the car and they then headed towards their home address.

At this point, I could see the female in the back of the car attempting to open the door and get out. Due to the woman being extremely aggressive I anticipated the situation could easily escalate. I hastily made my way across to ask the female to remain in the back of the car. Communication was difficult due to her being heavily intoxicated. Her pupils where dilated suggesting to me that she had also taken a stimulant drug such as cocaine or speed. 

I tried to build some rapport with her and de-escalate the situation by using the Betari’s box theory (Mulder 2018), also known as ‘The Cycle of Conflict’. This theory is a cycle that shows how your own attitude affects your own behaviour and that then affects another person’s attitude and then their behaviour and is based on the principle that the behaviour you display is the behaviour you will get from others. This is a recognised strategy used by the police when dealing with a difficult situation that involves conflict. So by taking a calm neutral approach I hoped that she would respond in the same way. I began by telling her I was going to help her and I needed her to stop shouting so that I could understand what she wanted. After a minute or two I was able to calm her down enough for me to regain control and continue speaking to the mother. She begged me again just to take her daughter away.

Having now dealt with the initial situation confronting me I was able to take a step back and think how I could apply the National Decision Model (NDM) (2014) to this situation. This model provides guidance to police decision making and has six elements. The first to gather information and I continued to gather as much information as possible. The women then told me that during the car journey home the daughter had reached forwards and pulled her hair and that is why she had driven to the police station. I then knew I was dealing with a common assault as defined under section 39 of the Criminal Justice Act (1988) as she had used unlawful violence against her mother by pulling her hair.

The second element was risk assessment and at that moment in time the threat has been reduced due to keeping the female confined in the back of the car with myself between them both. Next was to consider what powers I had so that I could make the right and lawful decision n and then thinking of contingency plans should the situation rapidly change. Gathering the information had informed me I was dealing with a domestic violence incident as this was between mother and daughter. The final element in the model is to take action and review. 

I discussed the options with my tutor, we both agreed that the power of arrest would give us the ability to safeguard the mother from any further immediate violence. I could ensure that the daughter would also be safe as she would be continually supervised and have somebody medically trained in the custody nurse who could offer their expertise. 

I explained to the mother what I felt needed to happen, although at first she opposed the suggestion of arrest, however once I was able to explain the process and the help I could then provide by enforcing this power, she came around to the idea and agreed it was for the best. According to recent statistics from the Home Office (2020) between 2019 and 2020 45% of victims did not support police action when it came to violence against a person. Therefore, it was important that the mother felt supported so she had the confidence to support police action or that if she did not at that time she might in future.

I now had the task of explaining to the daughter that she was going to be arrested and taken into custody. I knew this was going to be difficult task and potentially cause her to become agitated or upset. To prevent this from happening I decided to sit down on the front passenger side seat as I felt this would look less threating. I then explained to her in a calm and controlled manner how I was concerned for her and mum and that by coming into custody it would give us the ability to help everyone.

Usually when I arrest an individual especially when dealing with a suspect of domestic violence, I would always look to apply handcuffs. This would be due to the nature of the offence committed and not knowing the individual. However, on this occasion I felt that the application of handcuffs could result in the female losing trust in me and after I had just tried so hard to gain it I did not want to take that risk and potentially lose control of the situation. So after evaluating the potential risks to rewards I felt that the female’s smaller build, the support of my tutor being present and the proximity of the custody unit being only in walking distance I decided to make the decision on this occasion not to apply hand cuffs. This decision was upheld in The Code of Ethics (2014) standard 4, which states that force used, must be proportionate and I feel I made a good judgement.

Once I had dealt with the situation and the daughter’s detention in custody was authorised, I was able to visit the victim at their home address to start the process of support. I did this by completing a domestic abuse stalking and honour-based violence report DASH (2014). This is a risk assessment for professionals working with victims of domestic abuse that can grade the level of threat posed and help decision to signpost to other agencies. I also submitted a public protection notice to ensure the victim received the appropriate support. I knew that once I had left the mothers address, I had done my best to ensure that she had the support she needed.

Now what – 
Reflecting on this difficult situation I feel that I was successful in managing conflict using the tools given to me such as the NDM and the Betari’s box theory. By assessing the risks appropriately and thinking methodically by using the NDM I was able to prioritise my actions and in return I was able to defuse a difficult situation.

I felt I did well for the victim by successfully defusing a situation involving conflict then safeguarding the victim by giving suitable advice, completing a DASH report and referring them to victim support agencies through the means of a public protection notice.

If I was to take any learning points from this experience it would be that I need to be more aware of services available to the perpetrators of crime. I felt that I was not as informed as I could be when it comes to services available to the accused. In this situation the mother explained to me that her daughter had never been involved with the police before and wanted to know if there was anything we could do to provide her with support. I was aware this is in the process when being released from custody but apart from signposting her to agencies such as ADFRAM National and National drugs helpline I was not as aware as I was when it came to the victim services. I feel that this would have been useful in order to support the mother further and in future situations feel this would also increase my confidence when attending to similar incidents.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Using Driscoll’s reflective model (2000) I will explore a call I attended with my tutor and another colleague whilst on duty. This required to me to consider the best way to communicate without bias with a person who had difficulty due to his disability, and consider the best way to support him as a potential victim of crime. 

What – 
I was asked to attend a call from a concerned family member who believed that their brother was being groomed online. Their concern was that he had recently given away personal information such as passwords for social media accounts and emails also that he had now given away his home address. It was felt by the family that his safety was now in question and that help was needed.

This individual suffered with multiple disabilities, the main disabilities were physically having restricted mobility, a cleft palate which made verbal communication difficult and autism. These factors meant communication was extremely limited. Initially because of his reluctance to engage and the communication issues it was difficult to establish the details of the incident from his side.

So what – 
It was necessary to get him to engage with me and I thought about how I would feel in his position. I felt that maybe due to the uniform and being stood over him might be intimidating. With this in mind I decided it would be best to sit on the floor and engage in conversation at his level. It was obvious to see a passion for model aircraft as his living room was full of various model planes. I felt this was a good way of breaking the ice and establish a rapport with this person.  Once I had done this, he began to become more comfortable with our presence and I was able to start building up an idea about what had been happening. A guide for police officers and staff by the National Autistic Society (2017) suggests using an interest to establish rapport with an autistic individual.

Next I had to ask questions in a way he could answer. As a police officer you are taught to ask open questions as you can pick a lot of information from them, however this was not the case on this occasion, so it was about being able to adapt the way I would usually gain information to fit the situation I now had in front of me. Most of my information was gathered by using hand signs or gestures and using closed questions that he could answer yes or no, as his ability to answer an open question just was not possible.

I was able to establish that he had been engaging online with what he believed to be females. He was using various social media platforms and dating websites and had been for nearly a two year period. Recently a couple of these accounts had been asking for money in return for photos of a sexual nature. Some of the accounts also claimed to have bad health and needed help paying for medical treatment. Being autistic, he was unable to judge the situation and was at risk of being targeted for money. This risk is evidenced by a study of autistic adults by Roth and Gillis (2015) who found that autistic people’s safety online is compromised by individuals who give false information. 

I knew this person was vulnerable and needed a protective support network put in place. Having established what had taken place I had a concern for the mental capacity of this individual being able to understand the situation he was in. I would ask him ‘do you want to send the money to these people’ and he would reply ‘Yes’. I did not want to make assumptions and be prejudiced about his ability to understand due to his disabilities. The Code of Ethics (2014) Standard 3 states that I have a duty to ‘act with fairness and impartiality’ and an example suggested that some ‘venerable may require additional support and guidance’. He did not seem to understand that the females he had been engaging with were not genuine. The Mental Capacity Act (2005) is a legal framework that applies to decision making for individuals who lack capacity and one of the necessary conditions in section 3 state a person must ‘understand the information relevant to the decision’. However, it was clear to see this was a vulnerable individual that needed help as he was unable to understand the information as he assumed these females were genuine and their stories true. I felt I had a duty to help to protect him.

Whilst at training school you would go into depth about what they would call ‘the bread and butter of policing’ this being, thefts, assaults and burglaries, these are crimes that have always been prevalent in our communities however this incident felt like a more modern and sadly increasing crime. As our use of social media platforms grows equally the way criminals use it to exploit individuals for their gain also grows. In London alone from April to September 2018, 13,357 cybercrimes were reported with victims losing £34.6 million and crime rates are still rising (Woollacott 2019). The Gwent Police and Crime Plan 2017-2021 states ‘roughly half of all crime in England and Wales is cyber based: and it is still growing’. I will, therefore, need to be confident dealing with cyber crimes as they will become the bread and butter of the future.

This is an area that was talked about in training but not covered in great depth so I felt a little overwhelmed with the situation. I wanted to ensure what course of action I was going to take was going to be the correct one so I asked my tutor his previous experiences and opinions on what was best for this incident. He told me to look at the mobile device and try to find if any criminal offences had been committed. We both agreed that this individual needed a public protection notice submitting for their protection which assesses risk and records your observations on the situation. Additionally this will make other agencies aware of the situation and allow them to provide support.

Now what – 
Reflecting back it was clear to see that when it comes to dealing with individuals with learning difficulties or restricted communication the current level of training provided is not at the level needed to meet the service needs of these individuals. This is supported in a survey completed by the Crane et al (2016) which surveyed 394 officers in England and Wales on how they felt they have dealt with people with autism. Only 42% of the officers were satisfied with the level of service they had given and only 37% of the officers had training on how to deal with someone with autism. This showing the lack of training currently being taught is not satisfactory to officers. It also found 31 adults with Autism and 49 parents felt dissatisfied with their experience when it came to the police and their level of service and echoed a need for police training in Autism spectrum disorder. The National Autistic Society (2017) has provided an in-depth guide to recognise autism and how best to manage adults and children with autism either in custody or as witnesses. This is a guide I will likely use in future.
 
I have also thought how it would have been beneficial for the victim and myself to have had our talk in the presence of the sister. I feel this may have helped in several ways, firstly the communication barrier may have been easier to overcome, however this may also have had the opposite effect and compromised communication depending on their relationship. Secondly, it shows the sister that their concerns are being taken seriously and lastly what can be done as a family to ensure that a safe support network is established. The presence of the victim’s social worker would have also been beneficial as they would have been able to offer their expertise’s and services.

On looking back at this incident, it was disappointing to see that crime is changing the way society is and as a police force, we need to be able to keep up-to-date with how criminals will exploit technology for their gain. This training gap is recognised Woollacott (2019) who says that police struggle to find the skills needed and The Gwent Police and Crime Plan 2017-2021 which says that we need a police force with skills to tackle the future in this area of crime.
  
Exploring the incident and examining my actions with the evidence I have since found I now feel if I was ever to be involved in a similar incident I’m in a much better position to effectively deal with the situation. I feel more confident in the way I will approach the situation and what positive action needs to be taken. However I continue to recognise that I will need further training and experience in both cybercrime and dealing with vulnerable people with disabilities or communication difficulties to manage an incident without support of a tutor or colleague.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Using Driscoll’s reflective model (2000) I will explore a policing incident that I attended and played a significant role. The incident led me to an investigation of an individual linked to the concern and supply of class A and class B drugs. The Misuse of Drugs Act (1971) section 4 ‘Restriction of production and supply of controlled drugs’ states the law about producing and supplying drugs and it is an offence to offer to supply or supply a controlled drug. I was first at the scene that prompted the investigation, and directly involved in gathering of evidence and following lines of enquiry though to the arrest of a suspect. I used the National Decision Model (NDM)2014) to assist me in resolving the incident, using search powers under Police and Criminal Evidence Act (PACE) (1984) and collecting evidence to support an unbiased investigation.   
  
What –  
I attended an incident of a vehicle overturned in a country lane. I was first on scene with another officer. As we approached, I could see an overturned car with fuel leaking from it. My initial thought was the preservation of life. Fearing there may be individuals trapped I immediately ran to the vehicle and searched for injured occupants. Looking inside I could see there were no occupants. Recognising the risk to myself with the leaking fuel I moved back. I began searching the surrounding fields and was approached by a member of the public who told me they heard a loud screeching noise and saw four males running through the field into the nearby woods. Unable to find them I returned to the vehicle. It was essential I confirmed the welfare of the occupants of the vehicle. I began by trying to locate the owner by requesting information held on the vehicle registration number. 

Once the vehicle checks were done, I had details of the registered keeper, which gave me a line of enquiry. As well checking the registered keepers’ details, I conducted a vehicle search for evidence to suggest who was driving as it may have been stolen.
In the passenger glovebox I found a small set of scales, three small bags containing what I believed to be cannabis and a small black pay as you go phone. Thinking of the welfare of the occupants, I decided to look at the phone to find a number I could ring. When I turned the phone on, I saw messages arranging the supply of drugs. It was clear I was dealing with more than just a road traffic accident, so it was essential that I followed the correct procedure to preserve best evidence.

So what –
The Criminal Procedure and Investigations Act 1996 Code of Practice (2015) states a duty to ensure all material relevant to an investigation is retained. Following guidelines by the College of Policing (2020) I methodically seized each item one at a time, ensuring they were correctly packaged and accurately labelled to ensure continuity and integrity of the exhibits. Then I began a detailed investigation into what had happened. 

Working within the Code of Ethics (2014) I did not want biased thoughts towards the keeper of the vehicle. I knew without clear evidence proving they were driving the vehicle I could not assume it was them. I made a conscious effort to follow one of the Nolan’s principles (1995) which are ethical standards for public sector workers. Principle 1.3 to be objective was to look at all the evidence available to me and not presume or make assumptions.
 
Although I had found evidence in the vehicle to suggest possible drug supply, I knew that as a constable my job is firstly the preservation of life and still fearing that those involved are possibly seriously injured my job was to track them down. My first line of enquiry at this stage was locating the registered keeper of the vehicle. The registered keeper of the vehicle was a male located close to the accident. I attended the address and spoke to him. He informed me earlier that evening a friend asked to borrow the car. He agreed and handed over the keys. While speaking to him I was looking for any signs of injury I knew that if he was lying he would not give me a true and accurate account of event so I was looking for visible signs that could be liked to an accident. He provided me with details of the friend (a check of his welfare was done by other officers in the area). As I was leaving, he asked if his phone had been found in the car. I informed him a phone had been found but had been seized as part of the investigation into the accident. His whole demeanour then changed. He started shaking his leg and stuttering when speaking. It was clear to see that this information had made him very anxious.

The next day officers attending the friend’s address told me that he had admitted to driving the vehicle and ran because he was in a state of shock. My next action was linking the drugs and phone located in the car to the dealer. Using the NDM (2014) I started the initial stages of the investigation. The first stage of the model is gathering information and intelligence. I started by considering a DNA check on the phone, however it was likely contaminated due to handling and I felt could not give reliable results. A more reliable action was getting the phone looked at by the cyber team who were able to digitally download the phone obtaining details of messages and numbers stored on the device. Then I performed checks on the keeper and friend on systems used by police for any links to drugs. These checks confirmed the registered keeper of the car had warning markers for drugs and considering that with the items found in the car started to give me reasonable grounds to suspect. Having gathered all the information, I could I then moved into the second stage of the model, this stage is about assessing threats and risks. I felt that the immediate risk was low due to the small amount of cannabis found in the car and the evidence found on the device only showed a small amount of cannabis was being dealt at any one time.

I then moved into the third stage, powers and policies. I knew I had enough evidence to suspect and grounds to arrest the registered owner of the vehicle under section 24 PACE (1984).  Once arrested this act gives you two different search powers, section 32 allows a search of the individual and place of arrest. Then once in custody with an Inspectors authorisation a search of the detained persons property and vehicles can be conducted to locate evidence relating to the offence.

Another power I considered was voluntary attendee interview however, after considering this I felt that Section 24 PACE (1984) the power of arrest, enabled me to possibly gain more evidence using sections 32 & 18 PACE (1984) to prove or disprove his involvement in the supplying of drugs. The next stage was identifying my options and contingency options and I decided attending the address in the early hours of the morning would gain the element of surprise to arrest the male. The final stage was to take action!

I attended the address with colleagues in the early hours. A surprised male opened the door in his underwear. I informed him he was under arrest for the concern and supply of class B drugs. In training, I was told to apply handcuff immediately however on this occasion using my discretion I allowed the male to get changed into suitable clothing to show some compassion. I believe this decision reflected in his behaviour being compliant. Using section 32 PACE (1984) I was able to recover a large amount of cannabis, scales, phones, and top up cards from the arrest address. Along with the evidence I had already obtained I was able to link one of the top up cards to the phone found in the vehicle. This resulted in a charge for supplying Class B drugs. 

Now what – 
I feel a huge sense of pride that I was able to take a drug dealer off the streets of the community I serve. Using the NDM (2014) as a guideline, I followed simple steps to formulate a working strategy. I was able to gather evidence to allow for lawful arrest of the male and have him charged. This was the first incident I have followed through from start to finish. It has given me confidence to continue using my powers as a constable to investigate other crimes. 

However, I feel I neglected some of my training. By rushing to see if there where casualties inside the vehicle without firstly risk assessing the threats and hazards, I was putting my own and colleagues safety at risk. I can see how instinct can take over and without thinking clearly and staying calm, you can easily put yourself into a dangerous situation. Although I may still have taken the same action in this situation, I would have alerted myself to the risk earlier and in a future situation this may ensure my safety and that of others.
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Development Plan; (equivalent to 1000 words).

[bookmark: _GoBack]As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 
	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Increase knowledge of DASH and PPN referrals 







	Reading further into the Safe lives DASH risk checklist  to expand my knowledge. 

Increased practical experience by volunteering self for domestic incidents. 


	By seeking advice and guidance from more experienced officers on my shift.

Complete any relevant NCALT packages.
	 6 months.

	Raise awareness of managing autistic victims and suspects








	Increased knowledge using sources such as guide produced by autistic society.

Explore force training material located in the learning development section on the beat.

Practical application to incidents where member of public may be or appear to be autistic.
	Online resources

Force learning development centre,

Advice/ guidance from experienced officers.

Complete any relevant NCALT packages.

	6 months.

	Manage stress and build resilience while maintaining a good home and work life balance.











	Continue learning through the means of chunk learning. 

Scheduling specific time aside for personal, family and university work.  

Using physical activity to break up learning blocks.


	Support from family and friends to help manage workload.

Seek advice and support from university tutors if needed.


	12 months.
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