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[bookmark: _Hlk165583478]This essay includes a discussion on different particulars of the corporate social responsibility of Marriott International where the sustainability of the organisation through corporate social responsibility will be the major focus. Corporate social responsibility is a process through which a business organisation does some activities for the people of the society or community rather than for earning profit through the services and through doing these activities the business organizations promote sustainability in the business by ensuring better relationships with their customers, employees, people of the society and other stakeholders (Haski-Leventhal, 2018). Here, in this report, some key CSR initiatives will be discussed that are having a significant impact on the sustainability of this hospitality organization. Here, the challenges and opportunities that are associated with the implementation of good CSR policies will be mentioned by the author. The reasons why corporate social responsibility is a key focus for ensuring sustainability of the hospitality organisations will be discussed too. 
Organisations focus on corporate social responsibilities for various purposes, and they do different types of activities to do so (Edgell, 2020). Mariott also focuses on different areas of corporate social responsibilities for increasing customer loyalty and engagement (Marriott International, 2023). Some of the sustainability pillars of Marriott International include ensuring zero waste in landfills by 2030,  ensuring a $1 billion investment in community engagement activities like job creation, skills training, and community development projects by 2028, and ensuring water and energy savings of 20%, and 50% respectively by 2028 (Marriott International, 2023). Some of the major key areas of focus for this organisation regarding the CSR policy are discussed here:
One of the major focuses of Marriott regarding corporate social responsibility activities is community engagement and the reason behind that is that CSR activities are mainly done for the people of the community and getting better results from these activities community engagement is a must. To ensure proper community engagement Marriott uses different customer engagement techniques to attract them (Murni, Ruki, and Antara, 2023). With the help of community engagement, the organisation can attain customer loyalty as well as employee loyalty and that is how Marriott can gain competitive advantages over the competitors in this industry (Marriott International, 2023). To engage the community Marriott takes some environmental activities as well as social activities so that they can ensure the social and environmental safety of the people of the community and engage them with their organisation.
Another priority of Marriott’s CSR policies is the sustainability of the environment as it focuses on the commitment to be environment-friendly with business operations while meeting the needs of both present and future generations (Murni, Ruki, and Antara, 2023). It certainly understands and recognizes that the hospitality industry is involved in this environmental concern badly as it is encompassed with water usage, carbon emission, waste generation, and high energy consumption (Ge, 2020). Thus, to tackle the risks beforehand, this hotel brand has taken initiatives to reduce all kinds of environmental impacts globally from its image and portfolio. Among them, resource conservation is a prominent one as a strategy (Nassani et al., 2022). It involves the implementation of better and less impactful electric usage such as lighting and other arrangements, minimizing the use of energy, and stopping any kind of wastage of natural resources, etc. Again, the measures revolving around water supply and management, reusing water, and other similar efforts are implemented to reduce water usage overall and worldwide (Orazalin and Baydauletov, 2020). Then comes the factor of managing waste which is already taken care of by implementation of waste reduction, responsible disposal and possibly recycling them to extremely minimize the wastage amount. Moreover, these initiatives are using methods of composting waste that is organic and recycling ones such as plastic, paper, glass, etc., and utilizing the extra food by donating to people who need it. These CSR activities of Marriott International reflect the circular thinking of the company’s management since the company is working on effective waste management and recycling and reducing the operational wastage of the company. The hotel brand is highly committed to controlling the amount of carbon emissions (Ge, 2020). The company is choosing renewable energy sources and technologies such as carbon offsets and solar panels to enable itself to fight and mitigate the impact of carbon on the environment and climate change issues (Ecolab, 2024). Stakeholders also play the second most important role here and they range from employees, local communities, guests, suppliers, etc. Marriott has taken initiatives such as educational programs to raise awareness about the environment and sustainable practices where local organizations can easily collaborate and become partners to support these strategies (Murni, Ruki, and Antara, 2023). Thus, in this way, this hotel brand aims and attempts to ensure exceptional hospitality around the world with environmental responsibility.
This concept is a cornerstone in the strategies of CSR for Marriott International as a business and it reflects the concern of this brand for its working environment, its human resources, the importance of support, recognition, inclusivity, etc. of this global hotel brand (Marin-Pantelescu, 2021). Marriott is bound to address the central factors of its success and further continuity to sustain itself as a global leader (Marriott, 2024). That is why, it has put a strong focus on patronizing employee well-being at all levels of its branches. Thus, the first and foremost priority of Marriott is to ensure a safe, healthy, equal, inclusive, and diversified workplace (Wickham, Donnelly, and French, 2021). The brand is concerned about health and safety regulations and imposes standard protocols to abide by the rules to tackle each kind of workplace hazard such as equipment, training, ways of preventing accidents, etc. (Ecolab, 2024). Besides, the topic of cultural sensitivity and diversity with equal opportunities and facilities within the workforce is another area for Marriott to prioritize with a great deal of importance. Employees need to feel equally valued and respected, empowered, and safe, and accelerate their full potential without depending on their cultural background, roots, beliefs, or identities (Men et al., 2023). Training for cultural diversity, employee resource groups, and developing leadership can be introduced in this regard (Cooper, 2020). Additionally, Marriott has started prioritizing the mental and emotional factors of employees both from the workforce and human being perspectives and it helps employees to deal with stress, balancing life and work, and choosing mental health services whenever it is necessary (Marin-Pantelescu, 2021). It also tries to provide flexibility in work arrangements. Finally, this global hotel chain recognizes the factors of career advancement and development of employees professionally for which it now provides necessary education, training, and advising services to empower the workforce for individual and collective growth, skill enhancement, and goal achievements (Marriott International, 2023).
The CSR policies and activities of Marriott are aligned with this TBL theory based on the environmental, social, and economic factors regarding the decision-making activities. These three factors e.g., environmental, social, and economic factors are considered the three pillars of sustainability. Marriott makes decisions regarding CSR activities by focusing on people, the planet, and profit where minimization of the environmental footprint is the major target (Wickham, French, and Wong, 2020). 
Stakeholder Resistance is a significant challenge for the successful implementation of Marriott’s CSR strategies. Stakeholders can resist or even oppose the CSR initiatives because of a lack of solidarity or other reasons as well (Cooper, 2020). Among them, the most potential source of this resistance comes from the tendency of skepticism where the stakeholders or the investors tend to prioritize financial gains that are short-term over the long-lasting goals of sustainability. They can find the CSR strategies costly for them which perhaps drives them away from profitability. That is how there can be the creation of pressure to go after economic aspects and decline the environmental and social concerns (Cooper, 2020). The advocacy groups and local communities can also play a role in criticizing the existing CSR initiatives and demanding a greater level of accountability, transparency, and tangible benefits which will be for the local communities and areas where this brand regulated properties (Edgell, 2020). Again, employees can tend to resist CSR initiatives through the lens of the feeling that the implementation of the strategies seems burdensome and hampers their working patterns (Farmer and Hogue, 2020). They also perceive the perspective of these initiatives as not being aligned with business goals, values, and priorities. Moreover, there can be legal and regulatory challenges as well (Edgell, 2020).
It technically poses a significant challenge for the application of CSR initiatives of Marriott International. The journey towards this continuous improvement faces a lot of hurdles (Inkson and Minnaert, 2018). Firstly, there are complexities such as ensuring the standards of practices and uniforms worldwide varying from cultures, location and environment of regulation necessitate coordination, substantial resources, and mechanisms that are effective for monitoring. The issues between CSR strategies and stakeholder interests, demands, and expectations are going through the phase of innovation and adaptation (Legrand, Sloan, and Chen, 2021). To remain relevant always, Marriott must stay awake to the emerging trends, and the concerns of the significant stakeholders and be responsive to the legal or regulatory issues. This poses a necessity to articulate official feedback collected from the stakeholder engagement to find out the areas where innovation and improvement are needed urgently (Dolan and Rajak, 2018). Achieving continuous and uninterrupted improvement needs an ensured culture of learning, developing, and being transparent and accountable for the organization or the business. Marriott needs to empower its workforce and invest more and more in development, training, and learning to improve (Edgell, 2020). Though it is already contributing to this regard, competing priorities and resource constraints can be potential challenges to sustainable investment. Thus, Marriott must choose long-term sustainability over short-term financial benefits or pressure.
Limited resources can undoubtedly hinder the effective implementation of Marriott’s CSR strategies (Cooper, 2020). Here, one of the significant primary resource constraints is limited financing. The existence of CSR initiatives cannot guarantee that the financial prioritizing or funding to support these strategies will remain constant. CSR strategies are there to compete with contemporaries and achieve profit-driven strategies (Batabyal, 2018). Moreover, a limited budget means the limited capability of CSR efforts and compromised impact (Edgell, 2020). It also hampers the process of recruiting and retaining more and more capable, highly qualified workforce to handle the sector with expertise and combine communal engagement for sustainability. Furthermore, time constraints are another factor highly affecting the implementation of extensive and comprehensive CSR initiatives. Marriott is an international brand consisting of hotels and resorts in various regions (Ge, 2020). Thus, it is operating within a radius of the fast-paced hospitality industry and there it is crucial and critical at the same time to stay responsive to all the guest expectations and market demands. Thus, limited time or resources make it difficult for Marriott to ensure effective implementation, evaluation, and suboptimal outcomes of the CSR strategies.
One of the major opportunities for Marriott regarding corporate social responsibilities is cost savings where the organisation can save several types of costs just by ensuring proper corporate social responsibility activities (Ge, 2020). Through proper CSR activities, the organization can attract its target customers, and by doing so marketing or advertising costs can be saved (Sun, 2015). 
Companies like Maritott need a brand reputation as it is a huge organization and one of the major ways to enhance brand reputation is by arranging corporate social responsibilities activities (Ge, 2020). The reason behind that is through CSR activities Marriott can do something for the people of the community which will help it enhance the brand reputation of the organisation (Haski-Leventhal, 2018).
Customers nowadays remain loyal to the organisation and are highly considerate of society as well as the environment. From this perspective, corporate social responsibilities help a lot in gaining customer loyalty as customers remain loyal to organisations that have a higher number of CSR activities (Legrand, Sloan, and Chen, 2021).
After the discussion above it can be conceded that Marriott maintains its corporate social responsibilities properly to ensure sustainable business management within the organisation. Some of the major corporate social responsibilities that Marriott goes through to ensure competitive advantages in the industry are employee well-being, community engagement, environmental sustainability, etc. (Wickham, Donnelly, and French, 2021). And all of these activities combined help the organisation in promoting sustainability for the organisation. In the case of corporate social responsibilities there exist different types of challenges as well as opportunities for Marriott where the major challenges for the organisation are resource constraints, stakeholder resistance, ensuring continuous improvement, etc. On the other hand, the major opportunities that Marriott has regarding CSR are the enhancement of brand reputation, enhancement of customer and employee loyalty, cost savings, etc. Marriott needs to use its opportunities to make sure that the challenges of the organisation are overcome by the organisation and by doing so the organisation will be able to ensure the sustainability of the organisation through its corporate social responsibilities. 
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