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[bookmark: _Toc108161514]Introduction and Background
The first hotel in the city, Five-Star, Brown's, which consists of eleven Georgian townhouses, was established 1837, with the careful guidance of Sarah, a servant for Lady Byron, and James Brown, her spouse. Presidents, queens, and authors have all resided at this magnificent property, many authors, such as Agatha Christie, who used it as inspiration for her 1965 book At Bertram's Hotel. There are 117 exquisite rooms and suites available at Brown's Hotel. Customers are assisted in this way by staff members. Employee engagement describes the commitment of the Browns Hotel staff to use operational excellence to improve client service. The positive sentiments that employees have toward their professions, which encourages them to spend more time at work, are a good indicator of employee engagement. Currently, Brown is attempting to involve his staff and change his interactions with them. It won't be able to last very long if the staff is not motivated. (Rocco Forte Hotels, n.d.)
In close proximity to Browns Hotel are the following human resource management consulting firms:-  Perrin's Global Workforce Study defines employee ability and willingness to contribute to corporate success as "employees' willingness and ability to contribute to the success of their firm, largely through committing discretionary effort on a consistent basis." (Daily News, n.d.)
[bookmark: _Toc108161515]Discussion & literature

[bookmark: _Toc108161516]How to measure employee engagement:
It is imperative to maintain the employees' positive perception of the HR manager. Worker involvement is described . like- "A positive attitude held by the employee toward the organization and its worth," according to Robinson, Perryman, and Hayday. An engaged employee engages with coworkers to boost productivity and is conscious of the environment around the business. With its unique style, inviting atmosphere, and extensive collection of works by well-known artists, Brown's consistently draws visitors. Therefore, in order to perform the duties of hotel HR manager at Browns Hotel, he needs to be conversant with management systems. It could be due to the engagement theory. The philosophy of employee engagement serves as the cornerstone for all employee engagement activities. But by 2021, the corporate landscape will have significantly changed. Because of the simple access to communication channels and the availability of regular employee communication, it is no longer an office. They must update their theories about employee engagement to reflect the significant changes in that factor. The Browns Hotel was honored this year for its excellent training programs, possibilities for professional growth, and great staff retention rates.  (Daily News, n.d.)
There are other methods for increasing staff retention and engagement at Browns Hotel besides comprehending theories. It is briefly discussed below. (mortonscarr.com, n.d.)
1. Maintain Keeping and inspiring employees in line with the company's culture, Don't deny the total incentive programs do create employee training programs, consider and incorporate customer experience principles
The same survey indicates that HR at Browns Hotel should give "best fit" precedence over "best practice." High-impact organizations place a high priority on the capacity to adapt a concept or program to suit one's own culture and goals. This hotel places a lot of emphasis on creating employment brands that show how its employees are paid differently from those of its competitors. The majority of today's workforce, according to Guillaume Groen van Prinsterer, are proficient in technology. If Browns does not offer technical benefits like mobility, usability, and Top talent that prefer self-service will surely look for work in an environment that meets their digital expectations. (ROSS, 2018)
2. Sound participation and retention by focusing on meaning and objectives
In order to achieve successful engagement, Browns Hotel, like many other hotels, places a strong emphasis on critical areas such role clarity, career management, performance management, networking, rewards, work environment, and values. HR must once more choose projects that are closely related to employee engagement. It is also crucial to inform workers and important stakeholders about the results and strategies. (ROSS, 2018)
3. Carry on fostering a culture of learning and growth among workers at the Browns Hotel and amplify a business's communication efforts
Having excellent communication is necessary for higher employee engagement and retention, Concentrating on the appropriate technologies and skills may be advantageous. Offering continual training and development is an important tactic for boosting employee engagement and retention. (ROSS, 2018)

At Browns Hotel, one must first choose the HR questions to pose to his staff in order to do this. Create brief employee surveys using a multi-device app, and collect input on a variety of other parts of the company that should be improved. These queries and responses can be used to determine how engaged people are. Like-
These inquiries relate to their particular performances. They could think they are squandering their time or missing out on crucial chances to realize their full potential. HR may query them regarding the following:
Concerning commitment: How probable is it that if another firm offered you the identical position, you would take it?
What does the word "satisfaction" mean exactly? How content are you overall with your work at the Brown Hotel?
How likely are you, as a 'belief' outcome question, to recommend [Brown Hotel] goods or services to friends and family?
Do your responsibilities take more or less time to complete?
How productive are you when working alone?
What pursuits or competencies are you hoping to grow in order to boost your career?
Which of your initiatives has had the greatest degree of success so far. (Sesame HR, 2021)
As a result, maintaining all functions is necessary to become an HR manager To engage employees, a manager must first show up for work on time. It's also mandatory to train personnel in this way. Like-  
"We have a great training culture at Brown's and understand the benefits of motivating from the management team down," said Stuart Johnson, general manager. Our training initiatives to inspire and energize our indispensable personnel have already had a significant impact on rising sales and employee retention. Again, The HR team also introduced the Unrivalled Customer Service program to enable team members the chance to gain new skills and a National Vocational Qualification in customer service. The CIPD remarked that the training was beneficial because it considered diversity and inclusion, which has assisted in improving the culture. "The HR team's enthusiasm, tenacity, and perseverance were evident throughout this submission and were crucial to the team's success in this regard. They overcame the obstacles posed by a strongly conventional mindset to advance advancements through new methods." (ROSS, 2018)
[bookmark: _Toc108161517]Considerations how to improve employee engagement:
It is, above all, an issue of increasing employee engagement whenever a HR of Browns Hotel. There are a few steps to take. Like-
1. Do it simple for workers to attend on the jobs they enjoy and have a preferable time and Invest in a method that gives priority employee happiness
Employees who are bogged down by mundane tasks run the risk of forgetting the components of their jobs that they value. Here are some characteristics to watch out for: alerts stating when each team member's project will begin. Quickly recognizable project statuses that show the state of each activity column and the specific tasks that each team member is in charge of. Automating time-consuming tasks allows you to focus on more important things. To prioritize your work, you might find it helpful to use BH charts and calendar views.
It's safe to say that a company has mastered customer service in general. On the other side, a carefully designed employee experience has the company's staff feeling the love! Through the participation of all employees in the recognition of exceptional achievement, platforms like Nectar may enhance the workplace. Coworkers who go above and beyond the call of duty are honored in front of the group and awarded rewards. (uk.indeed.com, n.d.)
2. Like many more and more work, engage staff In activities and monitor their performance how their output is keeping significance to the company's aim
My experience working for a company that values employee morale highly has provided me with some special ideas for motivating others. When given sufficient responsibility, my coworkers' passion for our work becomes apparent, and "flow" periods appear to be regular. It means providing people important projects and concepts that they can own and carry out; this is distinct from giving employees more authority or duty. Giving people something worthwhile to do will probably give them a sense of purpose and motivation because humans are goal-oriented beings.
The objectives and vision for Browns Hotels for the coming year have probably been documented. Here are some illustrations of how to show how employees support Brown in reaching its goals:
Create a flowchart that shows how completing these stages would help the company reach its objective. List the duties that each employee is responsible for. If your company's goal is to "transform the way the world buys homes," for instance, and your job description is "manage Instagram," emphasize how your relationship with Instagram helps to build long-term brand awareness and has the potential to affect the actions of a future generation of homebuyers. (uk.indeed.com, n.d.)
Finally, Allowing employees to use their benefits starting the day they were employed and giving them the option to accrue sick days in order to switch to disability insurance are two examples of being innovative and thinking of ways to improve the usefulness or quality of HR benefits. If some sick days could be classified as "personal health days," staff members may take a break without using up all of their vacation time or making up their illness. Again, looking for insurance companies with affordable vision benefits that permit some further benefit customization (health spending accounts, vision care as opposed to dental, and more paramedical coverage). Although there is a cost involved with these solutions, the benefit they can provide Browns Hotel much outweighs that cost. (www.ccsc-cssge.ca, n.d.)

[bookmark: _Toc108161518]Conclusions
Employee engagement has been shown time and time again to be a significant problem for performance and retention at Browns Hotel. In the face of customers having greater control over their service experience, increased pricing, and a persistent focus on value, the hotel's best and most experienced staff will make a difference. As a result, hospitality companies need to review their strategy for employee engagement. It's time for creative strategies that include employees' needs and wants, including those unrelated to their primary duties. The good news is that there is research and practical examples that hospitality businesses can use in addressing this important problem. In this situation, only a cautious HR manager can keep things under control. (mortonscarr.com, n.d.)
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