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Bupa was founded in 1947, this name stands for ,British United Provident Assossiation  is the original name of the company when first time appeared , now Bupa operates globaly and is a multinational health care company . With a purpose to help people live longer, healthier and happier, Bupa believes these purpose are vital and legitimate right for its patients so they can live in a happy world. To achieve this, the fundamental connection between human health and a healthy planet must be recognised. Bupa has a full range of health services such as health insurance, dental care, care homes, private clients and hospitals.

Bupa is based in London, with its headquarters located in Salford, Manchester. 
Bupa is a private health care which serves its customers nationaly and internationally; they had 38 million health insurance customers globally, 60 million customers worlwide and 23 million people served in their clinics, hospitals and their dental centres (Bupa, 2025)

Employing 78000 people has made Bupa one of the largest private healthcare companies in the UK and worldwide (University Of Reading, 2025)
“Utilizing advanced analytics tools such as Adobe Analytics and Sitecore, Bupa emphasizes data-driven decision-making, which suggests potential for selling advanced marketing, customer experience, and data management solutions all these has made Bupa digitally advanced and engaged” (LeadIQ, 2025)

Bupa proudly cultivating a culture that put people’s welfare first and building an inclusive and agile culture  which encourage divers prospectives making sure to create and inspire people to turn new possibilties happening .
Bupa’s value might appear simple ,howvere , they run deep and are fundamontale , we are brave to turn new ideas to happen , we are also a caring healthcare who act with  empathy and repect and reponsible enough to own your decision and actions (Indeed,Bupa ,2025)
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2.1 Internal Stakeholders and External Stakeholder Engagement  


What is a Stakeholder?

A stakeholder is an individual or a group of individuals with an interest, often financial, in the success of some venture (Frenanado, 2025)


Who are Internal Stakeholders?

They have distinct roles in the company, depending on their interests level of influence in decision-making and responsibilties we can find them in Bupa as managers, employees, owners. (Bupa ,Individual &Families,2025)


Who are external  Stakeholders?

There are also secondary stakeholders who have interest in the company but not directly, influence its decision or outcomes. Our examples of stakeholders from Bupa such as customers, suppliers , governements, bond investors, assossiation memebers and wider cummunity/public. (Bupa,2022)


Stakeholders Maping Matrix

“The stakeholder matrix is a simple graphical representation of a stakeholder analysis”(Indeed, 2025)
It has two Axes, Interest and Power which are divided in High power/lower interest and low power/high interest.


	
	High Interest
	Low Interest

	

High Power
	Manage Closely
· Board & Executives
· Keep informed 
	Keep Satisfied
· Large Cooperats Clients

	

Lower Power 
	Keep Informed
· Patient & Members 
· Frontline Staff
	 Monitor
· General Public
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	Stakeholder Type
	Key Groups 

	Roles & Responsibility

	Internal
	Board of Directors
‍‍
	Strategic oversight, governance, and fiduciary duty.


	
	Senior Management 
👔
	Execute business strategy and manage daily operations.


	
	Employees

	Deliver services and represent the Bupa brand.


	External 
	Patients&Menmebers

	Utilize services; their outcomes define success.


	
	Regulators (CQC,FCA) 
⚖️
	Set and enforce legal and quality standards.


	
	Corporate Clients

	Source of revenue through group insurance plans.



(Bupa’s leadership, 2025)



This stakholders map identifies  the key groups important to Bupa Heathcare operations gategorising them into Internal Stakeholders and External one , outilining each group title and their main responsabilities .
The internal  frontline employee are directly responsible of excuting the company mission providing, “healthier , longer and happier lives .“
On the other hand ,the external parties shape the  operating environment , where the patients define the quality of the service .the regulators ,set the mandatory rules and corporate with  clients  to provide security and the finnatial stability.
Therefore, Bupa’s leadership must maintain  continuous dialogue with  all these groups.
Effectively , managing these different relationships in essential to fulfill Bupa’s strategic goeals and protect its market position.
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What is SWOT Analysis ?

“A SWOT analysis is a planning tool which seeks to identify the Strengths, Weaknesses, Opportunities and Threats involved in a project or organisation. It's a framework for matching an organisation's goals, programmes and capacities to the environment in which it operates” (CIPD, 2025)
  


Threats

· Cyber security threat (holding large amount of sensitive information of their patients)

· Bureaucracy, larger organisational business takes longer to process innovation & agility

Strengths

· Strong Global Brand & Reputation
· Integrated Care Model such as Hospitals, Clinics, Insurance and Care Provision 
· Customer focused (No Shareholders)





Weaknesses

· High Cost of Service 
· Reputation at Risk, care home scandal or clinics dealing with unhappy customers, Data Breach 








Opportunities

· Aging population increases demand for care homes, chronic care and private insurance
· Expansion of Market in Asia & Latin America
· Digital word keeps growing and opportunity to develop remote care & health app
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Engaging stakeholders is a complex process and vital for succesful strategic planning.
Engaging with stakeholders require first intentifying, understanding and involving people who have a stake in the outcome of the plan (Sedmark,2021)

Stakeholders’ engagement is extremly crucial and valuable for any company or business growth strategy, more specifically, the strategy of the stakeholder engagement helps to:
· Identify ideas of improvement whithin the organisation and the innovation of their products or services and keeps the business relevant in a rapid changing market.
· Engage stakeholders to raise awareness in key issues and actively talk to stakeholders such as, customers, employees and communities to keep them informed, updated and get them involved with important matters and topics related to the company.
· Listen to stakeholders is a key of success for any company, paying close attention to what the stakholders need, expect and worried about which surley help to build a good relationship filled with trust and honesty (Sedmark,2021)


What is the stakeholders engagement processs ?

There are five strategic steps to follow for a successful engagement:

                             
	
1
Set a plan for the stakeholder’s engagement 



2
Identify and assess the stakeholders ‍‍
                                                                   
  

3
Classify the stakeholders to create the engagement approach 



4
Apply the plan and engage with the stakeholders ️



[image: I created my own web analytics system from scratch | Ctrl blog]5
Monitor, evaluate and report while engaging
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3.1 Project Details 

Launch a new wearable health device that tracks heart rate, oxygen levels and sleep patterns.
The product is expected to be launched to consumers in 6 months.
As a Project Manager, I must engage with the stakeholders making sure to plan, communicate, collaborate and share to execute the plan.
To fulfil the request project, I need to find the right communication plan to engage with the stakeholders, the plan of my communication following this way 

Communication Plan 


	

Stakeholders
	                   

Meeting
	

Report
(Core purpose)

	

	
	
Weekly
Meeting
	
Monthly
Meeting
	
Progress
Review
by report
	
Weekly Project
Status
	
Monthly Highlight
Report
	
Monthly Newsletter
	
Exception
Report

	
Internal Stakeholders

(to project)
	
One hour
a week
	
1-2 hours per months
	Consulting them when is the next meeting?
	internal team progress
check 
	Summary of project performance 
and risk assessment
	Announcement 
about project deadlines and key deliverables 
	Update alert for any 
critical Issus that 
might accrue 

	
Internal Stakeholders

(to organisation)
	
Non
	
1-2 hours per months 
	Asking them if the monthly report is clearer?
	Quick update, heath check 
	Reviewing formal performance
	Share progress to maintain the 
company support 
	Highlighting 
potential risk that
might affect the business 

	

External Stakeholders 

(to organisation)
	 
 Non
	
45 min online video meeting 
	Enquire if another meeting is needed to adjust or change?
	For internal team only 
	Summary about the agreed goals and decision 
	Maintain the transparency 
and build trust 
	Notification for any delay or challenges that might appear
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In every successful healthcare, stakeholders’ engagement is the key to build a collaborative partnership, where everyone from hospital executives to community, patients all feel heard and respected.
Patients are the core stakeholders in healthcare as they are so powerful and act as influencers in healthcare. They play a great role in every positive or negative experience in healthcare.
Care teams consist of individuals such as surgeons and nurses and health institutions include hospitals and urgent care clinics. They are also the primary stakeholders and the key players in healthcare initiative; their direct involvement in patient care makes them also very influencer and their engagement are essential for a success. However, their specific roles should be mapped on every project based on their level on interest and influence.
Funders like private insurers, Medicare and local hospital networks all have great roles aligning financial incentives with healthcare outcomes and ensuring treatments are not only cost effective, but also high quality and appropriate for the patient, of which these stakeholders are also categorised as primary stakeholders. However, they are not the end beneficiary (patient) but they are imperative enablers and influencers who control the financial flow, making care delivery possible and use their position to shape on what and how care is provided.
Policymakers are also viewed as primary stakeholders, but they function as the guardians of the systems rather than direct care providers. Their role is to develop and oversee standers for care and monitor for patients’ outcomes to ensure providers are providing quality care. They are not involved in day-to-day transactions of care like clinicians, as the system cannot legally or functionally operate without the frame they provide, such as a new drug cannot be administered, hospitals cannot be accredited and new care models reimbursed without their oversight.


The importance of stakeholders in healthcare 

Stakeholders’ involvement in health care is crucial for successful healthcare outcomes in several ways: 
· Enhancing decision making by providing real word insights that lead to more practical, equitable and effective solutions 
· Improving risk management and cost control by engaging them early in planning can mitigate potential risks and reduce project costs.
· Building reputation and trust in healthcare, when stakeholders help drive community-focused initiative like preventative care builds public trust. This reputation for proactive, patient-centred care positions healthcare system as reliable, responsive and committed to public wellbeing (Hendricks,2025)
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RACI Matrix is a great tool used by project managers when engaging with stakeholders for the success of any project, it helps visualise better and eliminate the ambiguity and ensure clear accountability. RACI Matrix is a tool used to define roles and responsibilities for a project manager or a process, assigning each task to a specific individuals or group.

Where did the RACI Matrix come from?
It was first developed in the 1970s by James Robinson, a management consultant, who created this tool to help organising better understanding of the role and responsibilities in a project or a process development. RACI Matrix has become widely used in project management (Learning Loop, no date).




RACI Matrix stands for:

· Responsible                         Making sure the right thing happens at the right time.
· Accountable                         Ensuring that something gets done correctly.
· Consulted                             Be aware of the people who need to be consulted.
· Informed                               Making sure of the people who need to be informed about  
                                             The progress of the task (project).


How do we apply RACI Matrix in healthcare?

· List Key Task                                        Break the project into key steps by selecting a 
                                                                          Medical device, train staff, check data privacy.

· List Key People                                     Identify all the involved staff and departments,
                                                              such as doctors, nurses, IT and compliance.

· Filling the Chart                                     Assign each task R A C I, to each stakeholder.


· Agree and Share                                        Following Stakeholders Validation and agreement. 
                                                              then communicated to put the plan into active use 
                                                              or practice.
                    











                                                                                    

3.4 RACI Matrix Table 


                                              R A C I

	
Key Project Tasks 
	
Project Sponsor
	
Project Manager
	
Clinical Leads 
	
IT &Data Security
	
Legal&
Compliance 

	
Select the device vendor 
	
     A
	
    R
	
       C
	
     C
	
      C

	
Ensure NHS Data standard 
Compliance 
	

     I
	

    A
	
 
       C
	

      R
	

       R

	
Run clinical trial 
	
      A

	
    R
	
       R
	
     I 
	   
       I

	
Develop and train the staff 
	
      I
	
    A
	
       R
	
     I
	
       C

	
Approve full patient lunch 
	
      A
	
   R
	
       C
       
	
     I
      
	
        I
       

	


	
	
	
	
	





Key colour definition 

· R.                  Responsible
· A.                  Accountable
· C.                  Consulted
· I.                    Informed 










3.5 Analysis of Stakeholders Roles

This present RACI Matrix code outlines the following structures:

Project Sponsor (Accountable, A) for most key decisions, possess the ultimate approval and accountability for both project success and budget, their “A” for vendor selection and their approval to meet the business and clinical objectives.
In addition, they empower the Project Manager to carry out the daily tasks, of which oversees driving the project day to day tasks within the timelines.
Furthermore, they act as a core communication hub coordinating between all the stakeholders and they make sure activities are completed correctly and on schedule.
Project Manager had “R”, which stands for the responsibility for execution of the project and “A”, accountability for the process too. Whereas the clinical lead advocated and were responsible for both efficacy and patient safety; this responsibility required expertise in running clinical pilot trials and training the project in a real-world clinical practice.
As for the IT & Data Security team, their roles focused on serving technical guarantor and were responsible for NHS data and building a secure compliance system. This critical function in healthcare is essential as it ensures confidentiality of sensitive patient data.
Their “c”, for consulting on vendor contract to ensure the device is medically appropriate.
Arriving to Legal & compliance team where their roles is focused on regulatory guardiancy, the presence of “R”, outlines the responsibility to make sure the project applies to all healthcare regulation such as, NHS Standard and GDPR. They also had the role of consulting by giving their expert advice before making the decision for an action plan, they must give their opinion to select the device vendor.
























4. Project Impact and Risk Management 

4.1 The transformation Impact 

“Bupa strategy is centred on digital transformation enhancing both the customers experience and making the company a better place to work for its stakeholders, the growth of their digital engagement and service delivery widely contributing to the company border strategic goal in healthcare accessibility and customers – centricity “(Libatique,2025)

Launching a new device that has three key health metrics action, a tracking system for heart, Oxygen and sleeping patterns, Bupa Healthcare has a different team that can make this project successful and effective to be delivered to its customers.
This valuable team has the role of working together and liaise with the project manager to make the project accomplished.
The project manager in Bupa is a resilient member who has strategic vision and discipline, this can be reflected by the chosen communication with both internal and external stakeholders.
Failure to do so will cost the company crucial products insights. In addition, the credibility and brand reputation of Bupa might be affected.
Therefore, the project Manager plays a vital role to establish the right path, perfect timeline and great delivery of the project.
As Mersic (2025) well stated” A Project Manager is the trauma doctor for the project: they lead the team, diagnose issues and decide the critical course of actions”
This quote surely effectively underscores more the complexity and the critical nature of the role especially, under the demanding healthcare environment 

 

























4.2 Potential Challenges & Mitigation Strategies 

All projects face several potential challenges which could impact their successful launch.
To address this, the project manager and its team must implement strategic mitigation plans.
This ensures the project’s success and delivers a reliable product that align with Bupa’s high standard. the following are key examples of potential risks:

· Data Privacy & security Breaches: Implementing strict data encryption and the privacy for the design to ensure all users of the health data (heart, oxygen, sleep) is well protected according to regulation like GDPR, safeguarding customer trust (Bupa ,2024)
· failure to Meet Medical Device Regulations: the solution is to create dedicated compliance tasks force with members from legal, clinical and engineering teams to conduct weekly audit.
· Technical Integration Failure: the action plan is to put in test in every cycle to check heart, oxygen and sleep features operates together correctly to detect any errors before they occur and cause any problem.
· Poor Users Experience and Adoption: create Permanente test group of diverse users to try out early version of the device to give structed feedback every two weeks to help improve the design.
· Government, legal regulatory change risk: Bupa recognise the changes in government regulatory requirement as a significant risk to the project failure to proactively monitor and adapt to these changes might lead non- compliance could result penalties and project failure.

Bupa identifies its biggest risks by studying the market and talking to its own specialists.
In addition, Bupa conducts extensive reviews of external materials and consults with internal, subject matter expert.


 
 








5. Conclusion 

This report has analysed a comprehensive stakeholder management and mechanism framework at Bupa’s healthcare, to launch a successful tracking device. The investigation began with a foundational introduction of Bupa’s healthcare services and its core mission and commitment to help patients live longer, healthier and happier. I have also highlighted the ecosystem of stakeholders in the healthcare sector, moving to the Mapping table which I have included in the assessment of these stakeholders, such as patients, clinicians to regulators and internal teams providing the critical fundamental of all subsequent strategy. 

Using SWOT analysis and the RACI Matrix in this analysis moved this understanding from theory to practice revealing precise roles and responsibilities, to ensure the accountabilities and the smooth execution. To understand and manage these relationships, I have demonstrated this by using a framework called the Five Step Engagement model, which showed an excellent explanation of how a project manager can adapt to achieve the perfect communication channel with the stakeholders to thrive the project.

Furthermore, the report evaluated the project’s transformation broader impact and outlined the project manager’s vital role in steering these changes to ensure successful execution. Ultimately, by identifying potential challenges and formulating the robust mitigation strategies, this plan provides a proactive blueprint for the successful launch of the Bupa health device project. 

The success of Bupa’s health tracking device is built upon the structure plans detailed in this report. This rigorous approach to stakeholders management and risk mitigation provides the essential game plan , a truth captured by Karen Tate : “ trying to manage a project without project management is like trying to play a football game without a game plan “ (Radovanovic,I.2022)
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