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Introduction 
This report will outline Evidence based policing (EBP) and the ATLAS model, highlighting how it has been incorporated in the George Floyd case and the impact this has had on how the use of force is applied in practice by police officers.
What is it meant by Evidence Based Policing (EBP)? 
Evidence-based policing was founded in 1998 by Lawrence W. Sherman, a director of research at the Jerry Lee centre for experimental criminology and a director at the Cambridge police executive programme (AAPSS, 2020). He believed that the strategy to evidence-based policing was to be the best evidence to shape the best practice. Lawrence W. Sherman believed that it was important to base the strategies on how police worked around research, evidence and share findings in order to maintain professional and to work effectively to help reduce crime. 
As early as 1975, the strategy in how police worked was different. The strategy in which they worked was known as the ‘three R’s’. Lawrence W Sherman (2013, p.2) stated there were random reactive reactions, random patrols and rapid responses. In 1975, police officers worked with no structured way of working based on research, analysis or data. 
Evidence based policing is the fundamental key to how policing works effectively. EBP is used to analyse a change and to test new ways of working (College of Policing, 2021). It involves the paradigm of the Triple- T strategy of targeting, testing and tracking (University of Cambridge 2013). It is about finding out what strategies and procedures work best, in order to get the best possible results for police to work constructively. EBP is vital as a police officer in order to know what strategies work best in order to maintain law and order and to reduce crime. 
There are four main elements that are used in evidence-based policing. The U.S department of Justice (2020) states the four main elements used in evidence-based policing which are analysis, research and data and evidence. These elements are all used to conduct reliable information in order for police to keep working successfully. The crime reduction toolkit (College of Policing, 2021) is a reliable resource that provides evidence on what helps to reduce crime rates and outlines the different interventions that have been carried out to help. 
Data is used when the situation needs to be observed after identifying the issue. Analysis is where more research is conducted to solve why the problem is occurring and to recognize any key patterns. The research is then carried out, where experiments and new strategies are implemented along with them being challenged and questioned. Evidence is then formed to demonstrate how these new ways of working have worked and if there are any changes in the data and statistics before applying evidence-based policing (Lawrence W Sherman, 2013).


ATLAS Model 
The ATLAS model is an approach which supports Evidence-Based Policing in understanding the importance of using the best available evidence in order to notify resolutions about policies and practices (College of Policing, 2013). 
It is used in evidence-based policing to increase the knowledge of what works best and to apply the evidence, data and analysis to new ways of working in order to maintain effective and to reduce crime (College of Policing, 2016). The ATLAS Model has four main stages which are: 
· ASK- This is where the current way of working is looked at. The current way of working is questioned, reviewed and challenged. During this stage a hypothesis would also be made, where they would build an elucidation based on the evidence as a starting point to investigate and research further. This information would then be shared with other agencies and police officers.
· TEST- This is where new hypothesis, proposals and approaches are assessed and tested.  It is important that new evidence is generated to assess the new proposals and approaches. This information would then be shared. 
· LEARN- This is where the new research and existing research is questioned. It is about understanding the existing research and new research along with their results and evidence in order to analyse how effective the approach is. This information is then shared. 
· ADAPT- This is the final stage of the ATLAS model, where the best available evidence is used in order modify existing policies and practices to maintain effective. This information is then questioned, challenged and shared (Pepper, I. et al, 2020). 
In 2019, Home office announced that they wanted to increase the number of police officers over three years by 20,000. The government supplied £750 million to recruit police officers by 2021 along with training and kit (GOV.UK, 2019). Using Evidence based policing with the ATLAS approach can enable the police to work more effectively by understanding the best ways to work and help reduce crime, without hiring so many new recruitments. Tilley and Laycock (2014) supported the idea of Evidence based policing and stated the police should be using the best evidence available approach.
The rights to use force as a Police Officer
Issues regarding the use of force rights used by police officer dates back to as early as 1981. The problem started in South London, Brixton 1981, where riots broke out due to police officers mainly targeting people with a black minority ethnic (BME) and by using unnecessary use of force. Bleksley (2006), a member of the police force during the time of the Brixton riots admitted to assaulting people on the daily. The Brixton riots caused a divide between members of the BME community and the police. This was caused by the police working ineffectively by conducting random stops and searches along with unnecessary use of force. The BME members of the community were left to feel targeted and unwanted, causing frustration and anger (Battle for Brixton, 2006). 
The Criminal Law Act 1967, Human Rights Act 1998 and the Police and Criminal Evidence Act 1984, all support that police officers should only use force when necessary (College of Policing, 2013). The Battle of Brixton 1981 was a realisation for changes to be made with the powers police had with use of force. Jason- Lloyd (2005) stated that the powers police had to conduct random stop and searches was one of the main fundamental factors for introducing the Police and Criminal Evidence Act 1984.
Police officers can no longer conduct random searches (Ozin and Norton, 2019, p.13). Under the Police and Criminal Evidence Act 1984, Code A, section 2.1, it is stated that police can only perform a stop and search if they have reason to suspect criminal activity (Home office, 2015). 
The Criminal Law Act 1967 also outlines and supports the fact police officers can only use force when deemed necessary and reasonable. Section 3 of the Criminal Law Act 1967, states that a reasonable amount of force can be used during making an arrest in order to prevent crime (The Law on Police Use of Force worldwide, 2020). 
This is a prime example of how the ATLAS model is applied. The problem was addressed after the Brixton riots 1981 and new rights and legislations were put in place, in order to maintain effective and restore faith between the police and the community. 
The George Floyd case
George Floyd was a 46-year-old man who was a BME member of the community in Minneapolis.  On the 25th May 2020 Police were called to the scene of George Floyd after a shopkeeper contacted them about George using a counterfeit bill (Feller et al., 2020). Whilst being arrested George Floyd was pinned to the floor by Officer Derek Chauvin. Officer Derek Chauvin pinned him to the floor by using a substantial amount of force, kneeling and putting weight on George Floyds neck which caused him breathing difficulty.  
George Floyd stated he was having trouble breathing numerous times which was shown on police body cameras and footage recorded by a member of the public. The use of force used by Derek Chauvin led to George Floyds death, after being kept in the same position for seven minutes and 46 seconds (BBC News, 2020). 
The death of George Floyd led to protests on the 27th of May 2020 which escalated very quickly globally and led to riots against the police due to racism and the amount of force used against George Floyd (Sabur et al., 2020). The death of unarmed people with a black minority ethnicity at the hands of law enforcement is a reoccurring theme with cases of Trayvon Martin (2013), Eric Garner (2014), Ahmaud Arbery (2020) and death in custody of Wayne Douglas as early as 1981, which caused the Brixton Riots. 
On June 10th, 2020, George Floyds brother cried out for police to reform and stated police should be educated on what necessary force is and should only be obliged to use it when their life is threatened (Aljazeera, 2020).  
Since the death of George Floyd, the Minneapolis city council revised their policies with regards to neck restraints and chokeholds and as a result the police departments were forced to ban these techniques (BBC News, 2020). The ATLAS model and Evidence-based policing was applied after George Floyd’s death, by understanding the problem and outcome of George Floyds arrest as a result of protests and riots, which spread globally. The revision of these policies led to the atlas model being applied which was to learn from the issues which had arisen leading to the police force adapting and sharing new ways of working. With the Black Lives Matter campaign drawing attention to excessive use of force not only in America, but also within the UK.
Home Office (2019) also published statistics based on use of force used in England and Wales 2018-2019. Statistics showed that 94% of people reported minor injuries from the use of force used on them by police officers. However, where use of force has been present the reported reason had been for self-defence and to assist in making an arrest. 
In 2015, TNS (2015) published research on behalf of the Independent Police Complaints Commission (IPCC) based on use of force. This research was undertaken by using reliable data of surveys and interviews involving the people of the community in England and Wales. 84% of white people had trust in the police to use reasonable force, whilst 61% being black. However. Research showed that young people and people with a black minority ethnic had a more negative view to the use of force used by police. 
However, the research showed overall that only a quarter of the public were worried about the amount of force used by the police on a frequent basis. In 2005, 3000 police officers from the West Midlands and the Metropolitan department were under investigation due to the use of force being used. 55% of the complaints being people with a black minority ethnicity in London (El-Enany and Bruce Jones, 2015). 
The evidence and statistics gathered by different reliable sources should refer back to the ATLAS model, to the learning stage. The current existing approaches of use of force should be looked at, challenged and questioned. Police would need to examine if the existing approaches work in today’s society and understand the success and failures. 
The Independent Police Complaints Commission published evidence on the use of force used which was gathered by complaints and investigations in 2016. Throughout their findings and evidence provided, the IPCC share 20 recommendations on their thoughts on how to prevent the problems of use of force and for police to have a better understanding on what is deemed to be reasonable use of force. Using evidence, reliable data, sharing the information and recommendations, this is a prime example of the ATLAS model being applied.  Sharing the information and recommendations will help adapt to current practices and policies based on the best available evidence. 

Conclusion
The George Floyd case highlights how the ATLAS model has become an integral part of evidence-based policing, more so in recent times. As a result of the protests and riots the Minneapolis City Council and police department applied the ATLAS model, learning from the mistakes which were made and as a result adapting their policies to incorporate new approaches and ways of working in order to stay effective. The Minneapolis police department and Minneapolis City Council incorporated these changes whilst other police departments globally were monitoring the effectiveness of these changes.
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