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Task 1. 

This essay will analyse the potential links between Serious Organised Crime (SOC), public protection issues and assess the role and impact of Multi Agency Public Protection Agreement (MAPPA). The Serious and Organised Crime Strategy (2018) define SOC as “individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. 
Nacro (2020) state that the aim of MAPPA is to manage the risks that violent and sexual offenders pose to the public by managing the risks associated with these categories of offenders. The various agencies share information about offenders under MAPPA in order to assess the level of risk they pose. The various agencies are the police, probation and prison services which are referred to as responsible authorities (RAs), they have a duty to assess and manage the risk of MAPPA offenders. Other agencies such as housing, education and health authorities along with social services and youth offending teams have a duty to co-operate with RAs.
It will explore the use of community intelligence when managing such offenders and examine ViSOR in addition to evaluating the effectiveness of current public protection practices when investigating public protection incidents. Lastly, analyse the effect of media coverage on public protection policing strategy.
The links between SOC and public protection issues are that SOC groups/individuals target the most vulnerable people within society, for instance they sexually exploit and abuse vulnerable young people. Child sexual exploitation (CSE) is a form of child sexual abuse where the victim is usually given something, whether food, money, drugs, alcohol or gifts, in exchange for sexual activity with the abuser (Crime Stoppers, 2020). Any young person can be a victim of CSE however some factors can increase their vulnerability such as homelessness, social exclusion, association with gangs and mental ill health to name a few. SOC groups look to exploit such vulnerabilities as they see them as easy targets. 
Since the introduction of MAPPA serious progress has been made in managing the risk that SOC groups/individuals pose to society. The Home Office Serious and Organised Crime Local Delivery (2015) state that the government aim to reduce the level of SOC by applying a multi-agency framework called the ‘4P’s’ Pursue, Prevent, Protect and Prepare. The Serious and Organised Crime strategy (2018) report that the 4P’s provides a coherent approach for all partners involved in countering serious and organised crime, from preventing crime in the first place to convicting perpetrators and helping victims.
Intelligence should be disclosed to officers on the front line so that they can be made aware MAPPA offenders within their geographical area and manage the risk they pose to the public. Ensuring police officers understating that their observations and knowledge when recorded properly help inform the intelligence picture and ensure that offenders comply with conditions placed upon them. As a result, officers must be observant and ensure that all MAPPA offenders within their communities comply with the conditions. Neighbourhood police teams (NPT) are fundamental in managing MAPPA offenders and contribute vital community information and knowledge. This is supported by College of Policing (2017).

According to College of Policing “ViSOR, the violent offender and sex offender register is a national multi-agency database recognised as a key tool in the effective management of offenders and other persons posing a risk of harm to the public” (2017). ViSOR provides agencies with the tools to share information with different partner agencies and ensure they are aware of the risk management of offenders in a simple and effective way. 
MAPPA Guidance (2009) suggest that the effectiveness of MAPPA depends largely on close working relationships between the RA, and their local duty to co-operate agencies. Failure to work together would put the public at risk. Exploring the current workings of this systems highlighted some issues, those being the impact agencies have when they do not provide a high standard information, a lack of training or not using the tool at all. This is supported by findings of The Thematic Report (2015) which identified that on occasions the police, prisons and probation staff had failed to use ViSOR. ViSOR, when used correctly and effectively can seriously increase the protection of the public. The Thematic Report also found that all reasonable action was taken in three-quarters of the cases, five percent higher than the seventy percent score achieved in the 2011 inspection. It also found that the police and probation had taken all reasonable action to minimise the risk of harm posed by offenders in most cases (2015). 
When it comes to safeguarding vulnerable victims, police have their own system in place. Officers who attend incidents complete a public protection notification document which summarises the vulnerabilities of victims. This notice goes to the force public protection unit (PPU) who use the information to assess the risk (HMIC, 2015). Having PPU provides and important oversight function where safeguarding is required.
Policing often attracts a high level of media attention, particularly when it comes to public protection issues or sexual offenders. Peter Connelly known to most as ‘Baby P’ was milestone case that drew a vast amount of media attention. As identified by Ayre.P (2001) “Media is an important player in informing the public about news stories relating to social issues and has potentially an influential role in policy and services”. Policing protection went as far as changing the identity of the offenders due to the extreme media coverage the public were exposed to. 
The use of media has transformed public knowledge on issues such as child abuse and public protection issues. Aldridge (1999) states that “the extensive coverage of child death cases is not a new phenomenon. Media interest in the death of children, death through abuse and neglect began in the 1970s with the death of Maria Colwell”. When referring to the Baby P case Elsey.S (2010) states that “this case changed many factors, including the number of child protection referrals. The media provides a way to communicate policy issues with the public”. 

In summary it is clear that MAPPA is an effective tool in the fight against SOC and the protection of vulnerable people, however it is reliant on partnership working. As a result, more needs to be done in the defence against SOC, although MAPPA is a step in the right direction. Furthermore, the success of ViSOR relies on all agencies working together and using the tool effectively. Finally, it is agreed that the media is an important player in informing the public about s public protection issues. The use of media has transformed public knowledge and increased the need for public protection. 
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Task 2

This essay will analyse the role of professional standards departments (PSD) and independent bodies in holding the police accountable for their actions. It will explore the role of the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). Additionally, it will examine the impact that malpractice and corruption have on policing. 

Police officers are governed by ten standards of professional behaviour along with the code of ethics. Failure by officers to comply with the code of ethics or the standards of professional behaviour could damage public confidence in the police and lead to disciplinary action or dismissal. 

PSDs are specialist departments within police forces. They include policing teams responsible for investigating police corruption, vetting prospective police personnel and handling most complaints and conduct matters for their force (Jennifer Brown, 2020). College of policing (2021) state “the role of Professional Standards is to gather and review evidence and undertake complaints and misconduct investigations. They ensure that any evidence obtained is recorded, secured and preserved appropriately so that investigations are dealt with in a timely manner and with integrity, thereby retaining the confidence of the public and the police in the standard of the police service”. PSD will initially deal with a complaint and attempt to suitably resolve the issue however certain complaints are referred to the IOPC who oversee the police complaint system. IOPC (2020) state that “each force is required by law to refer complains involving allegations of serious corruption or assault, if they have indications that police offices have committed misconduct or if a police officer has contact whether directly or indirectly with someone shortly before they were seriously injured or died”. 

The IOPC was created in 2018, taking over responsibility from the Independent Office for Police Conduct (IPCC). “The IOPC are independent of the police, government and interest groups. They are responsible for investigating the most serious and sensitive incidents and allegations involving the police in England and Wales” (IOPC 2020). According to IOPC Director General Michael Lockwood their aim is to “improve public confidence in policing by ensuring the police are accountable for their actions and lessons are learnt”. “When the IOPC receive a referral from a police force, their assessment unit will review the information and decide if an investigation is required. They then decide whether it will be a local, supervised, managed or independent investigation” (Professor Robin Bryant, 2020).

HMICFRS previously known as Her Majesty’s Inspector of Constabulary (HMIC) adapted their title in 2017 when they took on inspections of England’s Fire & Rescue Services. They are appointed by the crown and “have statutory powers to inspect and report on the efficiency and effectiveness of police forces in England and Wales, as set out in Section 54 (2) of the Police Act 1996” (HMICFRS 2017). “HMICFRS is an inspectorate, not a regulator. They don’t have any powers to intervein, direct or enforce. They have powers to secure information, but no powers to give orders for change, alternatively they give recommendations. It is for chief constables and police and crime commissioners to take action as a result of HMICFRS’s recommendations” (HMICFRS 2018). The role of HMICFRS is to provide the public with authoritative statistics enabling them to compare and contrast the performance of their force against others to enhance the service offered to the public. 

Police corruption and misconduct are terms used for police officers who abuse their authority. However, misconduct is the broadest category and is procedural, it refers to the police force rules and regulations. Police misconduct includes immoral or unlawful acts or abuse of a person’s human rights by police officers in the course of their duties. Examples of misconduct include dishonesty, fraud, coercion, police brutality and abuse of authority. 

Corruption in itself is a form of misconduct. As defined by Roebuck and Barker police corruption “is any form of ‘deviant, dishonest, improper, unethical or criminal behaviour by a police officer” (1974). A report by the IPCC in 2011 noted that approximately 10 percent of annual referrals received by them, concern allegations of corruption. 

A prime example of police misconduct and corruption is the case of the Guilford Four. This is the case of four people who were arrested for the bombing of two public houses in 1974. The Guildford Four were all charged with the murders, however the way in which the police delt with the investigation was soon exposed in the media. The accused claim investigators coerced, threatened, and used unlawful violence against them in order to gain confessions. They were also denied a solicitor for several days. 

The case of the Guildford Four is considered by many as one of Britain’s worst miscarriages of justice and as a result shattered the British public’s confidence in the legal system (The BBC, 2017). Cases like this and the Birmingham Six have a significant impact on both the police and the public. When police are seen to be involved in corruption and malpractice it can diminish the public’s perception of the police. There needs to be an element of trust between the police and the public to ensure the public have confidence in the way the police use their authority and power. Studies have found that members of the public who had more direct contact with the police believed corruption to be a significant issue than those who had little or no contact with the police. 

Instances of corruption and malpractice can cause immediate concerns for personal and community safety as many may not want to involve the police due to lack of trust and confidence. Consistent reports of incidents where police abuse their authority and trust can have significate damage on the public and police’s relationship, that can often be difficult to rebuild. 

To conclude, it is clear that the police complaints and discipline system is essential for police accountability, however, history has proven that there is need for independent oversight. The IOPC provide a vital service that holds the police accountable for their actions and reassures the public. In addition, the HMICFRS provide the public with statistics allowing them to compare their force against others enhancing the service provided by the police. More importantly it is essential that police do all they possibly can to avoid miscarriages of justice such as the Guildford Four and Birmingham Six. Finally, the police must do all they can to minimise malpractice and corruption in order to gain the trust and confidence of the public which in turn enhances community engagement and builds relationships.
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Task 3 

This essay will analyse the developing issues of youth gangs and identify why youths are drawn into becoming part of gangs. Furthermore, it will consider how gangs target vulnerable people through means such as county lines, which is the name given to drug dealing where organised criminal groups (OCGs) use phone lines to move and supply drugs, usually from cities into smaller towns and rural areas (Metropolitan Police, 2020). The risk of harm from gangs whether directly or indirectly will also be explored and the theories of victimology.
Before analysing these issues of youth gangs, it is important to understand the variation of gangs in today’s society. Based on the findings of Anne Longfield it is suggested that there are three types of gangs; A small and transient social grouping which may or may not describe themselves as a gang, known as a peer group, a street gang in which “young people see themselves and are seen by others as a discernible group for whom crime and violence is integral to the group's identity” and organised criminal gangs who are a group of individuals for whom involvement in crime is for personal gain (financial or otherwise).”
A report by the Office for National Statistics (2019) estimated that approximately 27,000 children and youths are involved with gangs in England alone. This statistic illustrates the control gangs have over vulnerable children and youths. Over the last decade or so changes in government priorities have had a significant impact on the rise in gang culture with little being done to prevent young people joining gangs, not enough long-term programmes have been put in place to support the most venerable youths. Without this support many more youths are turning to gangs, as a result these individuals are more likely to have lower academic achievements, be expelled from school, suffer unemployment or end up in jail. 

During March 2016-18 the number of children ages between 10 and 15 that were involved in a street gang was 276,523, 17,301 of which have admitted to carrying knifes for protection (Office of National Statistics, 2018). The idea of being in a gang has been amplified by the media with many groups of young people being perceived to be a gang when in fact they are just grouped on street corners. Worryingly the severity of the crimes committed by gang members are getting worse and gang culture shown no sign of going away. 

NSPCC (2021) suggest that children and young people may become involved in gangs for a number of different reasons, these include peer pressure, wanting to fit in, feeling valued or important, wanting to feel safe from other gangs, or bullies, making money and promised rewards, wanting to gain status and feel powerful. The children or youths who are associated with gangs are often extremely vulnerable and are considered as easy targets by gangs. 
In order to recruit vulnerable youths, gangs use a number of different techniques, drill music is one of them. Thurrock (2020) states that “drill music can be a way of grooming young people into believing that it’s a good lifestyle to have. The music videos often show expensive cars and clothes, making young people believe that joining a gang gives them these luxuries when it’s not the case”. Another way that gangs recruit youths is through social media, which is being used to coerce, control, blackmail and track the movements of children as young as 11 (Annie Kelly, 2019). 
Gangs look to exploit the most vulnerable people in society, such as children, people with disabilities and people with addiction to name a few. They exploit these types of vulnerabilities as they see them as easy targets. These targets are then used to move drugs with the use of intimidation, violence and coercion. Gangs often look for some form of power imbalance, with age and economic status being the most frequently exploited. 

As explained by Home Office (2018) gangs often target vulnerable people in the form of exchange, which in many cases means carrying drugs in return for something or given something they want. One of the ways in which gangs exploit vulnerable people is referred to as ‘cuckooing’. According to Oxford.gov (2021) “cuckooing is a practice where people take over a person’s home and use the property to facilitate exploitation”. They use methods such as violence, intimidation and coercion. Crime stoppers (2020) reported that “Criminals running County Lines will set up a base in a rural area or small town for a short time, taking over the home of a vulnerable person”. They will then use it for reasons such as sex work, a place to live or a place to deal, store and take drugs. 

Gangs put society as a whole at risk as they have a culture of violence, however no one is more at risk that the individual that is affiliated with the gang, especially if they are young or vulnerable. This is supported by gov.uk who state that “gang and youth violence has a devastating impact on the young people who get caught up in it, as well as their families and communities”. They also highlight the exploitation of people who have had prior experience of neglect and/or sexual abuse, those who live within the more disadvantaged areas, a lack of stability at home and connections with others who are involved in gangs making an individual even more of a target (Gov.uk, 2015) 

Victimology is the study of the ways in which the behaviour of crime victims may have led to or contributed to their victimisation. There are three theories that are used, they are, precipitation, facilitation and provocation. The idea of the three theories have been acquired from the topic of shared responsibility. This is the notion that victims could share responsibility with the offender. Victim precipitation is the theory that a victim contributed to the criminal event signifying that the victim is responsible for their own victimisation. Victim facilitation occurs when the victim unintentionally makes it easier for the perpetrator to commit the offence. For example, a victim who accidentally left his car running while he went to in shop and then had it stolen would be a victim who facilitated his own victimisation. Victim provocation takes place when an individual does something that causes another individual to commit an illegal act. Provocation means that the crime would not have happened without the behaviour of the victim. 
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Task 4

This essay will evaluate the impact upon policing different values, ethics and norms within diverse communities. Furthermore, it will evaluate the importance of effective communication when working within diverse communities. According to the 2011 Census, “the total population of England and Wales was 56.1 million. 86.0% of the 56.1 million were white, 7.5% of them were of Asian ethnic groups, 3.3% of them were Black ethnic groups, 2.2% of them were of Mixed/Multiple ethnic groups and 1.0% were of other ethnic groups” (Gov.uk 2018). In 2018 approximately 13.8% of the UK population was from a minority ethnic background with London having 40% of its population from the Black, Asian & Minority Ethnic (BAME) background. Although this is still relatively low it is a great deal higher in comparison to 20 years prior (Diversity UK, 2020)

In order to evaluate the impact on policing differing values, ethics and norms within diverse communities it is important to understand what a community is. Am J Public Health defines a community as “a group of people with diverse characteristics who are linked by social ties, share common perspectives, and engage in joint action in geographical locations or settings” (2011). Communities today are more diverse than ever and are continuously changing, however not everyone agrees with it which leads to discrimination, harassment or victimisation of a person or group because of their characteristics. “The Equality Act was introduced in 2010 and outlines nine protected characteristics, they are age, disability, gender reassignment, sex, sexual orientation, marriage and civil partnership, pregnancy and maternity, race and religion or belief” (Legislation.gov, 2010). It is unlawful to discriminate against anyone because of a protected characteristic, this also applies within a place of work.

Police have previously been scrutinised for discriminating against black youths. This was highlighted by Lord Scarman in his report of the Brixton riots and also by Sir William MacPherson in his report following the death of Stephen Lawrence. The disproportionate and discriminatory use of stop and search powers by police has been the most controversial issue in policing minority ethnic communities. Peter Keeling (2017) suggests that disproportionate use of stop and search on the black, Asian and minority ethnic (BAME) communities undermines confidence and leaves a lasting corrosive impact on peoples trust in police. Furthermore, it can have a lasting effect leaving the person feeling victimised, humiliated and even violated. One of the ways in which South Wales Police aim to build relations with BAME communities is by having a representative workforce. In regard to having a representative workforce South Wales Police and Crime Commissioner Rt Hon Alun Michael stated, “our aim is to make our service more reflective of our communities, especially BME communities who are currently seriously under-represented” (2018). Having a representative workforce increases public confidence, builds community relationships, increases police legitimacy and establishes the foundations for constructive interaction and collaboration with the public. 

When dealing with members of the community it is important that police officers apply the code of ethics and the policing principles to everything they do. It is vital that everyone is treated as equal. Police officers should remember that every contact counts and their actions could change someone’s opinion of the police increasing public perception. Effective policing is dependent on the co-operation and engagement of the public and that can only be achieved by building relations with all communities.    

When working within diverse communities it is important that police officers make use of their communication skills and adapt their approach to the specific individual or group that they are dealing with. “Communication involves interacting with communities, listening to their views and ideas and acting upon them in a way that improves police performance and service delivery” (College of policing 2013). Police officers must adapt to the communities they serve and build relationships with the people within the communities. “They need to be able to listen carefully, and explain things well, focus on key points, and talk to people using a language they understand” (Professor Robin Bryant 2019). Police officers must remain impartial when dealing with members of the community and avoid stereotyping as it can lead to prejudice. They must also be aware of any unconscious biases they may have as it could lead to unintentional discrimination against an individual or group.

Policing diverse communities can be difficult especially when it comes to communication as there can be a number of different barriers preventing effective communication. Communication barriers are categorised as language, physiological, physical, psychological and attitudinal. Officers need to identify any barriers and apply countermeasures to overcome them so they can effectively communicate with members of the community. It is important that police officers have an understanding of their values and beliefs in order to provide the support needed.

The use of media and social media as a way of communicating with the public has allowed police to engage with members of the community they otherwise would not come into contact with, this is possible as 72% of all UK adults have social media profiles (Ofcom, 2020). According to The College of Policing (2017) “Working with the media to communicate to the public can help solve crimes, bring offenders to justice and keep communities safe”. The use of social media in modern day policing has provided a platform for police to communicate effectively and share information with members of the public enhancing community engagement. 

There is an agreed consensus that stop, and search powers are effective when used correctly, however the overuse of the power on young black males is causing them to lose trust in the police. Communities in UK are becoming more diverse and it is essentials that police build relationships with all the people in their communities. Another essential point is that although communication can be difficult with members of the community, it is important that, police officers break down barriers by applying countermeasures to allow effective communication. Finally, the use of media and social media by police has allowed them to communicate and engage with members of the community who they would not otherwise come into contact with facilitating community engagement.
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