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Introduction

The main purpose of creating this academic essay is outlining how individuals’ beliefs, attitude and values impact their behaviour in a workplace environment.
The main body of the work will include two parts. The first part of the essay will include a critical evaluation of a management theory given by the lecturer of the current learning module. The theory given is “Fiedler’s Contingency Theory”. 
For the first part’s purpose of this body of work to be fulfilled, a brief background of the chosen theory, followed by a discussion of the main assumptions of the management theory will follow. An exploration regarding different views and theories of the chosen management theory will be then included. After the previous steps have been covered, a critical discussion of how useful and relevant the chosen theory might be in today’s workplace will be given using an appropriate critical thinking model, followed by an example of how the theory can be applicable or not in a workplace environment. A recommendation of how the management theory can be effective based on the key findings mentioned above will then follow. 

The second part of the work will include a critical reflection of how my critical thinking skills have developed and improved throughout learning in the current module. For this to be done, a reflective model will be also used in order to fulfil the task, and the purpose of this work.

A range of in-text citations and references will be used throughout the findings and key points, to support the main purpose of the work.


Critical evaluation of management theory


Background of the theory
As mentioned in the introduction, the theory chosen to be evaluated in this body of work is Fiedler’s Contingency Theory. The first step of critically evaluating the theory will be talking about who the proponent of the theory is and what is the main reason of designing the theory.
According to (Fiedler’s Contingency Theory: Why Leadership Isn’t Uniform • Asana, 2021), “The theory was developed in the 1960s by Austrian psychologist, Professor Fred Fiedler. He studied leaders’ personalities and characteristics and came to the conclusion that leadership style, since it is formed through one’s life experiences, is incredibly difficult, if not impossible, to change.”
Also, according to (Uță, 2021), “Fred Fiedler developed the Contingency Model of Leadership in 1967 as a solution to the trait and behavioural theories that were failing to produce a relevant framework for leadership dynamics.”
It is well known that Fiedler’s Contingency Theory has been very useful in helping leaderships understand what types of leaders their companies might need in order to fit the needs of the sections/departments where they are needed.
Main assumptions of the management theory
One of the main assumptions that Fiedler’s Contingency Theory has is that in order to maximize the performance of a work group, the management of a company must assign the right leaders to the right leadership situation, an example being to put the right person to lead a group of workers into a specific department at the workplace. 
Another main assumption of the Fiedler’s Contingency Theory is that leaders are not normally able to change their leadership styles, and if they get their style matched to the right situation, they will be more effective in leading.
Fiedler’s Contingency Theory also assumes that the management using an LPC scale questionnaire on leaders, which is an abbreviation from Least Preferred Co-worker scale, will be able to make a difference in between the leaders that are focusing more on having a good relationship with the workers, and the ones that are focused more on getting the job done instead of making a good relationship with their workers first. 
According to (Least-Preferred Coworker Scale - Definition, Latest News, and Why Least-Preferred Coworker Scale is Important?, 2022), “the scoring system includes a set of bipolar adjectives, such as supportive or hostile, friendly or unfriendly, and pleasant or unpleasant. Further, the responses are rated from 1 to 8, meaning the least favourable to the most favourable, respectively.” 
Fiedler’s Contingency Theory is also assuming that if a leader will have a big score after completing the LPC scale, this will mean that the individual’s leadership style is relationship oriented. In case of the leaders that get a smaller score after completing the same questionnaire, the management of the company where they work will know that they have a task-oriented leadership style. 
Exploring views and critiques of the theory
According to (Fiedler's Contingency Model: Matching Leadership Style to a Situation, 2022), “There are some criticisms of the Fiedler Contingency Model. One of the biggest is lack of flexibility. Fiedler believed that because our natural leadership style is fixed, the most effective way to handle situations is to change the leader. He didn't allow for flexibility in leaders.”
This critique of the theory mentions that if the management of a company is using this theory in order to choose their leaders for the right situations or environments, they will not allow the leaders to use their flexibility in order to make themselves fit better to the situation where they could be leading, or they are already leading, which in some case might mean that useful time is being spent on the wrong things, both from the leaders or the potential leaders, and the management of the company that is using the management theory, and could be focusing on managing other parts of the company.
According to (Fiedler's Contingency Theory of Leadership - with Examples, 2022), “It provides a simple rule of thumb for identifying which leaders are best for which situations.”
This view of the Fiedler’s Contingency Theory mentions that using the Fiedler’s Contingency Theory, the management of a company can quickly find out through simple practices which type of leaders needs to be put to lead in which situation or environment of the company they are needed. 



Critical discussion of the usefulness of the theory in today’s workplace
The critical thinking model used in order to ensure that a critical discussion about the usefulness of the theory has been done will be the Pearson’s RED critical thinking model.
According to (Why Critical Thinking Is Important and How It Can Help You, 2020), “The RED Model was introduced in Pearson’s Watson-Glaser II Critical Thinking Appraisal as an effective approach that anyone can learn to use. RED stands for Recognise, Evaluate and Draw Conclusions.”
For this critical thinking model to be used in this case, all the steps included in the in-text citation above will be covered to ensure that the critical thinking model has been used correctly in relation to the usefulness of the management theory in today’s workplace.
First step of the Pearson’s RED critical thinking model will be recognizing assumptions about the chosen management theory, which in this case would be the main assumptions made by Fred Fiedler regarding the management theory proposed by him, and the views and critiques towards it.
Based on the assumptions given above, the management theory has been created in order to help management of companies choose the right leaders for the right situation, based on their leadership style. The creator of the management theory mentioned that in order to find out each leader’s leadership style, each leader should complete a LPC (Least Preferred Co-worker) questionnaire, from which the result given will show, based on a score, the leadership style of each of the leaders. Fred Fiedler also assumed through his theory that the leadership style of a leader it task-oriented if the score resulted from the LPC questionnaire will be low. On the contrary, based on the assumptions of the theory, if the leader completing the questionnaire will get a high score, then the leadership style of the leader will be relationship oriented.
The views and critiques of the management theory are assuming that the management theory has its own advantages and disadvantages when used. One of the critiques of the theory assumes that the management theory will not permit the leaders to be flexible. On the other side, another view on Fiedler’s Contingency Theory assumes that the practices of the theory are easy to be done, in order to find which leader is needed based on the situation. 
The second step of the RED critical thinking model is the evaluation of the arguments towards the management theory chosen.
 Based on the arguments on the management theory, given through the main assumptions of the creator of it, and the views and critiques towards it, the management theory can be very useful when used, but the advantages and disadvantages of using it have to be taken in consideration before using it. 
The third step of the critical thinking model used will be drawing conclusions. If the instructions given in the assumptions of the management theory are being followed correctly, and the views and critiques of the management theory seem favourable after finding and understanding them, Fiedler’s Contingency Theory can be used and be relevant in today’s workplace.
Practical example of how the theory can be applicable in today’s workplace
The management theory chosen can be applied to different companies today, given the fact that the purpose of it is finding out the leadership styles that any leader owns. 
The practical example given will be a company in retail that needs good leaders in order to increase their productiveness and is looking forward in replacing leaders based on the departments where the workers have been complaining about how their leader is behaving towards them, giving them hard tasks and not being friendly to them, and where the company can feel the overall productivity decreasing more every time that this goes into the management team’s attention.
If the management team of the retail company will use Fiedler’s Contingency Theory when swapping or recruiting new leaders for the departments where the workers don’t feel comfortable in working with their leader, and the departments where the overall productivity went down, finding out which leaders have a task-oriented and relationship-oriented leadership style through completing the Least Preferred Co-worker questionnaire, will be able then to decide which leader must be put to lead in which department is needed. 
If the task-oriented leader will be put to lead in the department where the productivity isn’t the best, then the same department will not suffer any more of productivity loss. By focusing more on getting the tasks being done around the department, the leader will increase the productivity of the retail company. 
If the leader from the department where workers are complaining regarding his/her behaviour gets replaced with a leader that is relationship-oriented, the workers will start building good relationships with their leader and will feel welcomed to work in the department. By this, the group of workers being led by the relationship-oriented leader will not complain anymore regarding their leader, so they can focus more on the tasks done in the department they work, which again increases the company’s productivity.
There may be situations when the leaders and their leadership style might not be the problem of the company’s insufficient productivity, case in which the problem might come from different areas, such as the behaviour of the workers. In this case, the management team should focus more on the employment stage of the workers, than on choosing the right leaders around the departments of the company.

Recommendations
 The management theory can be very useful when used where and when it needs to be used by management teams. However, when the use of the theory it’s not needed, it shouldn’t be taken in consideration as this would mean loss of focus for the companies on more important areas, and loss of the flexibility of the leaders to adapt and succeed in different environments.
Overall, Fiedler’s Contingency Theory and all its features can be used in today’s workplace and can be of much help to the companies in choosing the right leaders for the right satiations, in order to increase any company’s success. 
 


Critical reflection on critical thinking skills

As mentioned in the introduction, for the second part of the work a critical reflection on the critical skills developed throughout learning in the current module will be made. To do this, I will use a reflective model in order to support the main purpose of the work. 
The reflective
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