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Some business has no choice as to working and leading teams virtually to continually seek a development. The global pandemic has made a significant and lasting impact on work and the workforce. Statistics represent four to five times more remote working employees than before the pandemic. Thus, business is pushed to the complicated decision-making process, and the development of new skills is essential to survive in changing and never experienced environments. With reference to ABC Technology experienced, it shows that nothing else makes business as successful as effective communication within internal and external sources and a clear vision of team roles. 
In today's innovative world, the work environment is filled with social networks, allowing to connect with team members across the globe. However, the risk of conflict arises duo misunderstanding or misleading information. Practising good communication in teams allows work more professionally, motivates employees, and facilitates relations with customers and partners.
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As lockdowns became the new normal, a business had to find new solutions in never experienced circumstances. Organisations that have not been able to adopt were forced to shut down. A business manages to take advantage of difficult situations and find new ways of working underpins effective leadership and teamwork skills (Accenture, 2020).
The supplied case study shows that teams struggle to act as one unit due to the absence of face-to-face interaction. Thus, has brought a lot of confusion and clarity in sharing responsibilities and finally ended up with broken-down communication. However, simultaneous application of teamwork theories based on Dr Bruce Tuckman and Dr Meredith Belbin can improve teams’ performance. 
Firstly, the forming stage at this new project has been missed due to the national pandemic.  However, in forming stage, attention is focused on identifying the scope of the given task and considering how to deal with it. Most importantly, for further guidance and direction, team members rely on a leader. In the absence of a good coordinator at ABC Technology, teams have not managed to identify the one, and therefore team was doomed to fail from the beginning (Brown, 2017). 
Team members start to suggest ideas at a storming stage, and they should feel safe pushing them forward. Ice in communication has been broken down at forming stage, and naturally, disagreements may occur (Tuckman & Harper, 2012). Following the ABC Technology teams experience, that conflict has been left unchecked, and the whole engagement collapsed because the trust in each other has not been built up. The conflict can be beneficial in a team, as it can reveal strengths and weaknesses of the roles, and consequently, it is a perfect time to manage and rectify imbalance within a team (Belbin, 2010). Team shapers play an essential role in conflict situations by preventing coordinators from getting involved and helps to focus on an idea resolution (Brown, 2017). 
By applying teamwork theories-based Dr Bruce Tuckman and Dr Meredith Belbin, the team at ABC Technology could seek a more harmonious working environment as the team at norming stage is conscious about the responsibilities. Team members start accepting the differences and relying on each other, and consequently, a better determination for co-operation develops. As a rule of thumb, all team members are fully involved and engaged.
Furthermore, coordinators follow up with group decision at norming stage, while implementers can foresee possible threats and coordinate a team through it and seek well-paced progress. Due to the absence of roles understanding, teams at ABC Technology were not united and tried to overcome difficulties by acting individually. Possibly in both teams are uneven distribution of plants, who tend to bother team when the actual work is already started and cause a lot of distraction. However, neither team is productive on its own, and by not having essential guidance, people feel left alone (Mcgrath & Bites, 2017). On top of that, never experienced challenges faced due to the global pandemic, and remote working arrangements have brought even more confusion. 
It is vitally important to determine boundaries in teams so members of a team can start feeling comfortable within a team and their behaviour stabilises. Only then, a team becomes one unit and starts performing autonomously. Knowing the agreed criteria, team members do not need the leader presence in order to make a decision. At this stage, teams can handle conflict in a professional manner.  However, the environment in the team is a naturally changing factor, and rarely team composition remains stable for a long. The changing climate in teams is a common factor due to the evolving relationships and influences between team members. In terms of internal environmental changes, the team return to the forming and storming stages again. The scenario of repeating the first two stages is common in teams that do not have face-to-face interaction frequently (Jones, 2005). With the possibility to balance between meetings in person and online calls, the team at ABC Technology would not be ended with broken-down communication. 
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Two-way communication allows people to feel listened to as well as respected. In the era of distance work and social networks used in the workplace, communication has changed from two-way to multi-directional. Social networks eliminate traditional workday, as employees can share their views with teammates at any time, as well as load with upwards information, and immediately receive a response (Peters, 2020). However, the ABC Technology experience showed that no success could be achieved by not practising two-way communication. Based on their experience, the transmission got stuck somewhere between, and the reason is ceased feedback or misleading interpretation of a message.  Shannon and Weaver’s communication model is known as the mother of all models. The criticism of the model is that feedback is less necessary than the message sent by the information source. The model is often applied in general than group communication (Shannon & Weaver, 1949). 
Additionally, David Berlo suggests the SMRC model based on Shannon and Weaver’s model and describes influence verbal and non-verbal communication. Furthermore, the theory takes emotions into account of a message. In the ABC Technology company, verbal communication was limited by the time’s circumstances. The company has gone through the drawbacks of Berlo’s SMCR model when any noise concept is available, but the effect is not possible due to no reaction. To make the theory work, both parts involved in the communication process must be similar (Berlo, 1960). 
Schramm highlights that encoding and decoding play are the most crucial elements of assertive communication. When information reaches the recipient, it is no longer a sender’s responsibility. Therefore, a receiver is responsible for providing feedback and confirm that the message was taken in the same way as the sender wanted. Alternatively, if any doubts, it must be dispelled with the speaker. After clearing any arising doubts, a full circle should be completed by passing the message to the speaker (Schramm, 1954). 
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The pandemic has influenced the enormous change in the geography of work. Many companies have closed branches, and offices and people moved to small cities. New ways of working appear in the arena, and effective communication is a challenge while working remotely, and effective communication is a key to overcome it (Lund, et al., 2021).
Firstly, managing a virtual team contrasts in many aspects compared to a traditional group. The basics that make teams effective remain the same, but building it in remotely functional teams provides the most challenges and requires much more effort and dedication from all members, including the coordinator (McLean, 2007). In the era of virtual teams, the leader is the glue that keeps team members together, and noticeably teams who removes shared leadership pattern can perform very effectively (Duarte & Snyder, 2006). 
However, as long as members have quick and flexible access to information and can follow predictable standards regarding the flow of information, they can be just as successful. The nature of a virtual team mandates that effective communication is key to success. Virtual teams are faced with two main communication challenges. The first is the way they deliver messages – a good rule is to let the purpose of the message determine the tool used to send information in an appropriate format. The second challenge is that communication can easily lead to misunderstandings. Members must be able to judge the meaning of the message, read between the lines of an email and judge someone’s tone of voice during an online meeting. This is vitally important when getting or giving feedback to team members. To avoid being left in the dark and succeed for the best possible result, the rules about the expected speed of response should be set up. To make the experience less stressful for an entire team, a clear vision of how often team members should check their messages and what time of day they will communicate is critical. Equally important rules about acknowledging the receipt of messages and showing that the message is understood. Thus, it will create trust and confidence between teammates and helps to prevent the risk of collapse (Calnan, 2017). 
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Active listening is a vital skill to develop in a business environment, which helps to be on the same page. Good listening is the easiest way to connect with other people and built relationships. Active listening fosters teamwork and respect within a team, and additionally, it is a critical way to prevent conflict from arising in the workplace. 
Effective communication is known as a critical part of business and HR’s function. Many employees across the organisations feel that they receive an inadequate amount of information necessary to complete their work as best as possible. Some employers believe that information should be spread accordingly to the role people play in an organisation. However, by freely flowing information, employees feel involved and see an organisation as a big picture (Baczor, 2017). 
According to ABC Technology experience, ineffective internal communication is not only project teams’ responsibility, but it is also the whole organisation’s accountability to integrate a sense of belonging and explain how employee’s role contributes to the broader goal. Thus, directly influences business effective functioning, successful development in terms of programmes change and importantly, excellent management of vision principles and values (Richards, 2019). Because teams at ABC Techonoly were able to communicate and iron out any problems before the pandemic effectively, it shows that communication planning in changing circumstances has been missed. To keep dialogue live, in support of management, teams should introduce communication strategies, such as the frequency and sequence of communication, practice truthful and straight dialogue, and clarity about the further steps (Cowan, 2017).
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Developing effective communication connections reflects on internal sources of communication and confidence within a business. Consequently, in companies where effective communication is highly developed, it reflects a positive and supportive environment. Employees are engaged and, most notably, more productive. Lack of clarity in leadership roles and differences in working approach has caused a massive delay in delivering the project at ABC Company. Dr Bruce Tuckman and Dr Meredith Belbin theories go hand in hand, and relying on them could help to stabilise group dynamic and create a healthy performing team. None of the team is secured from failure, and sometimes teams need to start from forming stage again. Technology enables constant communication but establishing a suitable communication method for the message is vital for effective communication. 
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