
DRW Assignment 2

1. Introduction

Training and development in an organization is often associated with enhancing the skills of the workforce so as to attain company objectives with their optimal performance. Training programs often present an opportunity for the employees to expand their knowledge base. Training sessions are often related with development of particular operational and procedural skills whereas development programs are associated with the development of skills like communication, leadership etc. However, training and development programs despite being expensive are indispensable part of HRM strategies. However, a structured training and development program in an organization helps in ensuring consistent experience and background knowledge of employees. More over it has also been noticed that employees who receive training and development programs are likely to have more job satisfaction as compared to employees who are left on their own to seek training opportunities. Hence training and development programs help in creating a supportive workplace.
Training and development sessions are always associated with employee productivity and performance in an organization. Training and development programs in an organization are also associated with employee retention and higher organizational profitability. A trained workforce is likely to give their best performance for achieving the organizational objectives. Training and development programs hence help in organizational objectives. Training and development programs include evaluating performance, identifying the training needs of the employees, establishing objectives, selecting the training method and last but not the least delivering the training program.
Each and every employee in an organization have one great skill and lack in some other hence it is the responsibility of these training programs to identify the skills which are lacking and strengthening those skills for enhancing the skills of the workforce. Last but not the least training and development programs are also crucial for organizational development as these are seen as important tools for training future leaders. The development of skills are beneficial in the long run both for the organization and for the employees.











