1) About the EVP the employer value proposition of L’oreal. Can you explain what you have been working on recently?(CEO)
EVP: we decided to be innovate in this area and we decided to actually have employees talking about their own experience at LOREAL and tell other people. for example what do they think of LOREAL and what do they think of their experience at LOREAL how is it exciting inspiring how is demanding and they do it on their own boards which means that today you will be able to see a lot of different boards coming from employees who express themselves with their own words and with visuals so that it's very inspired from the video blogs such as Tumbler Instagram and Pinterest.
CVP: we decided to let our employees talk about their experience at LOREAL and share it with a potential candidate.

2) What challenges do you have to attract the right talent?(MARKET)
we are recognized as a very interesting and very attractive employer, at the same time we have to face very strong challenges for the future. more especially the fact that our challenges will be in the emerging markets for the future, to become more global, and we have to make sure that we attract the talents worldwide. 
it's of course marketing which we are quite well known for but also sales, operations, research , we will need very high potential and high talents to achieve our objectives in the future.

3) Why should they work for L’oreal? Why L’oreal the better employer?(HR)

The main objective of this EVP is to reveal ourselves so people can choose us as we are. 
So we feel that our EVP has to be extremely attractive to these talents.
But there Something very credible to reveal who we are so people we attract will be able to develop in this structure.
So, Who we are & what are our main points of differences
(EVP main headline: a thrilling experience a culture of excellence):
1) Thrilling experience 
2) Inspiring company
3) School of excellence 
These points make our employer positioning very  unique and very true.
4) From your experience, some of the mistakes that company make & what can people learn from your experiences?(HR)

We learned a lot about ourselves. 
We decided to cover our Internal perception and external perception, we tried to match the two to make sure that is perceived internally but at the same time considering the expectation of our target. and we did it complete and unique. 
We are leader in our market. We are global and very innovation driven which is clear and very different from other companies. We are fast moving because this market is fast moving.
the way we work is extremely dynamic, vibrant and passionate. We are perceived and recognized as an employer able to offer many opportunities and fast-track careers. 
What we learnt is that we had some strengths which are very well perceived everywhere internally and Externally. Some strengths were stressed out internally but not perceived externally and that's what we learned actually.
Something that is really true but not perceived externally is our business model. It is interesting, exciting, reactive, very fast and demanding at the same time and complex. 
we realized that a lot of our CEO’s or top managers really came to our company because they were very attracted by this unicity of the business model.

5) How do you go about to project this employer brand supposed to young professional graduates but also experienced tries?(MARKETING)

· Tools are available in campus for our recruiters when they meet young graduates (brouchures, digital presentation, banners, radon ipad)
· No in campus: other campus, more experienced . tools on digital: linkdin, twitter, facebook, all social networks. 
· We Developed a lot of different tools to show our EVP on social media.
· We Developed special tools based on interactive boards, pop-ups come out and give more information about this person, his career at LOREAL and his interests or what LOREAL is about.

6) For a company, which is very small and it doesn’t have well-known brand what can they do with limited resources to increase their EB?

[bookmark: _GoBack]Really to show your company as it is with all its strengths & share it with employees.

7) What do you think the future is for employer branding in general and for your EVP in LOREAL for the next few years?

We’ve been going through a very big step with this EVP. It was innovated And the way we shared it internally. We conceived it in a very digital way. We wanted very sincere & very authentic. Employer branding sees mainly corporate message, top-bottom, but We did it bottom – up , it is from what people think about L’oreal & express it.
Our future challenge is to make sure this is shared internally & externally. So, More and more employee at L’oreal would be able to really share this new EVP. So its really their employer brand  not corporate employer brand.



