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[bookmark: _l62nk7gxw5u][bookmark: _clcr76bdeyb0][bookmark: _9ue0d9bpn95q][bookmark: _m0i9yeagik8z][bookmark: _9sg5w9fdy4rs][bookmark: _oy6ht4ufqrv6][bookmark: _im2w2qs88arx][bookmark: _5tfveklv7bny][bookmark: _t9q54zuf9ez6][bookmark: _whescujcrqzd][bookmark: _Toc21102028]Organisational culture indicates a system inside the organisation where all the employees are connected to the shared a mission, values and culture followed by the organisation. In this report there will be an analysis of the external and internal environment impacting the organisation. A discussion on the comparison of Bhajee takeaway with its competitor, Little Bengal Indian Restaurant & Takeaway will be studied.
[bookmark: _Toc24049641]1. An analysis of the external environmental factors of the organisation using appropriate tools and its implications.

PESTLE 

Analysis is a marketing tool used by companies to understand the environment of their operation (Gander, 2017). The external environment and factors that impacts the business operations of an organisation can be analysed by this framework. It is used by marketers to assess the macro environment.
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Figure 1- PESTLE analysis
Source- Gander, 2017)
Political

The political factors of the country will pose an impact on the organisation and its operations. The political conditions of UK are stable. The government of UK encourages entrepreneurship, especially the restaurant sector as it contributes to their economy. Therefore Bhajee takeaway can successfully establish its business in the UK.

Economical

The economic conditions of UK are good enough. The per capital income of the people of the UK is high. This enables any organisation to keep a good price in their products and can successfully sell their products and services to the people. Bhajee takeaway, therefore, sells their branded items and other premium quality food items to the customers successfully.

Social

UK is multicultural and there is presence of social class. However, the people of UK are tolerant towards all races and religions. So the restaurant and food industry tries to manufacture products that cater to all kinds of people living in the UK (McManners, 2016). This applies for Bhajee takeaway as well, so it produces a variety of food items of customers’ preferences.

Technological

The nation and its people are tech savvy. The people of UK are inclined towards technologically advanced materials, tolls, gadgets etc. this enables the hospitality industry to opt for online ordering of food and provide technologically advanced tools in maintaining their customer base. This applies for Bhajee takeaway as well.

Legal

The legal factors of UK are applicable for any industry. There are certain acts like Employment Act 1996 which protects the rights of the employees. The Equality Act 2010 does not allow any discrimination at workplace. These are applied by every industry and Bhajee takeaway too integrated these legislations in their company regulations.
Food Standards Act 1999 legislation looks after the safety and standards of food. So, Bhajee takeaway needs to consider and maintain these legislations during their operations. It may be a little difficult for a small organisation to maintain all the regulations.

[bookmark: _GoBack]Environmental

The UK government propagates various strategies and methods to have an environment friendly atmosphere and protect the environment from various harmful things that are emitted by factories or other man made activities. The government had initiated various environmental awareness programs and activities to reduce the negative impact of economic growth on the environment. These are taken into account by every industry. Bhajee takeaway has CSR activities and tries to reuse, reduce and recycle their waste products and conserve the environment.

Porter’s five forces 

Porter’s five forces are another method to analyse the industry structure and assess the competitive market where the organisation is operating (Au, 2017).  It is a framework used by most organisations to analyse the industry, its position in the market and the profitability of the industry.
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Figure 2- Porter’s five forces
(Source- Au, 2017)

The five forces are-

Competitive rivalry

Competitive rivalry for Bhajee takeaway is high. The number of companies in restaurant sector is quite a few and they have huge market share. So the competitors of Bhajee takeaway and their status in the market are high. Bhajee takeaway can have business with various types of innovative food items and can introduce attractive marketing strategies for its target customers and ensure more sales of its food items. Innovation in the cuisine and effective online delivery will enable the company to gain a competitive advantage.

Bargaining power of suppliers

There are numerous suppliers in the UK and Bhajee takeaway buys raw materials from the suppliers. The suppliers have a strong position in the UK. So, bargaining power of suppliers is medium for Bhajee takeaway. Bhajee takeaway can create efficient supply chains with multiple suppliers as there are plenty of choices in suppliers in UK.

Bargaining power of buyers

The people of UK, especially those from the cities and metros prefers to use premium quality food items and do not bargain before buying. So the bargaining power of buyers for Bhajee  takeaway is low. It only needs to focus on providing excellent services that satisfies the customers.

Threat of new entrants

The threat of new entrants is low for the organisation. It is because the capital investments required in the restaurant and hospitality sector is quite high in the UK (Huggins and Izushi, 2015). There are already popular and powerful take way and restaurant that have set a standard in the society and has popular brand image. The threat of new entrants is low for Bhajee takeaway.

Threat of substitute

The threat of substitute for Bhajee takeaway is low. There are very few substitutes that can be possible for any other companies to make for the food items that Bhajee takeaway sells. The food items of Bhajee are widely accepted by the local market and they are cost effective as well. 
[bookmark: _n69if7a6q0yz][bookmark: _Toc21102029]The restaurant sector in the UK needs to follow certain rules and legal requirements of UK. Bhajee takeaway follows The Equality Act 2010 in their internal working culture and environment. The employees are not discriminated against gender, race, ethnicity or religion.  The Food Safety Act 1990 is an important regulation that has an added value for the organisation as this regulation looks after the safety and standard of the food quality. Bhajee takeaway follows consumer contract regulations, food safety law under Consumer Contracts (Information, Cancellation and Additional Charges) Regulations 2013 (CCRs) and they are applied for customers who do online or offline ordering of food. These include refunding of payments if the orders are not delivered or cancelled by the buyers.

[bookmark: _Toc24049642]2. an analysis of the internal context of the organisation, using appropriate tools and the impact on the performance of the organisation.
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Figure 3- Mckinsey's 7S model
(Source-Hammad, 2015)

The internal factors that affect the working and operations of the organisation can be analysed by using Mckinsey's 7S model (Hammad, 2015).  This framework is used by the organisation to facilitate organisational change if required, identifies the areas of improvement, introduce effective collaborations and other measures for the benefit of the organisation. There are 7 elements of Mckinsey’s model which are categorised as hard and soft elements. They are-

Strategy- 

This includes the strategies that an organisation needs to develop to build a strong position in the competitive market (McManners, 2016). Bhajee takeaway has unique social media marketing strategy that encourages customers to engage in various activities that indirectly helps in the promotion of the restaurant and online ordering by customer in the social media sites. Strategies are the core reasons for the success of the organisation. Efficient strategies will improve the performance of Bhajee takeaway. Another strategy of the takeaway is its special unique dishes. The entrepreneur of this takeaway is aware of the preferences of the local customers.

Structure-

This is the system of the organisation which determines how the organisation is built and it functions. The interconnection of the various departments and the chain of order in an organisation determine the structure. An organisation must have a systematic structure for proper functioning of various departments. Bhajee takeaway has a structured system in all the departments. There are separate teams which look into the marketing, accounting, production, design, administrative and various other functions.

Systems- 

This includes the procedures and methods used by the employees in their daily work. The daily activity, procedures of the takeaway falls under this section. The system of an organisation is responsible for efficient functioning of the organisation. It is essential for every organization to have a proper system for daily operations. These can be applied by Bhajee takeaway in their internal working environment.
 
Shared values-

This refers to the values and vision shared by the employees of the organisation. This indicates the core values of the organisation which is followed by every employee working in that organisation. Bhajee can apply this in their organisation. This will improve the behaviour and temper of the employees among each other as all the employees accept and follow the standard norms and ethics of the organisation. Shared values and objectives will enable the employees to have a collaborative environment in the workforce.

Style- 

This indicates the method and approach of the managers and leaders in leading the organisation. The leadership style and method is essential to produce effective working environment in the organisation (Cox et al., 2019). The management team of Bhajee  takeaway can apply leadership style in their management that is best suited for the organisation. It is necessary for Bhajee takeaway to develop a positive work culture to improve the efficiency of the staff.

Staff- 

This refers to the people and the employees of the organisation. An analysis of the employees, their motivation and skills will enable Bhajee to build methods of improvement for its business. The motivation of the employees and the skills of the staff in order to attain the desired work are important for the organisation to analyse. Bhajee takeaway will have to train the employees to perform better. This will also help the organisation to introduce training modules to enhance the existing skills of the employees and thus result in efficient functioning of the organization.

Skills- 

[bookmark: _Toc21102030]The capabilities and talents of the organizational staff are important as it determines the achievements and success of the organization (Haleem, and Jehangir, 2017). This enables the organization to assess the available skills and make strategies accordingly for its improvement or launch of new products. Bhajee takeaway analyses the available skills of the employees and make decisions accordingly to achieve the goals and targets set by the organization. The strategies made by the organization undergo modulation and changes according to the competencies of the staff of the organization. 

[bookmark: _Toc24049643]3. An analysis of the organisation’s ethical stance. 

An organisation can initiate ethical and sustainable stance for society and the environment where it is operating. There are many organisations who are involved in the sustainable and responsible investment for the society (Mogaji and Danbury, 2017). Bhajee takeaway is involved with ethical trade functions that focus on reducing the inequalities of the global supply chains. Bhajee takeaway also tries to develop models that will enhance the skills of the women and will lead to the empowerment of women. On the contrary it is essential for the organisation to maintain the performance standard and maintain the profit generation. So even if the organisation adopts certain ethical cultural methods it should not negatively impact the organisation.

Bhajee takeaway performs ethical practices towards its customers. They offer the right price for its food items and there are experts in their takeaway that guide the customers and provide knowledge regarding any food items which they wish to know (Ehgartner, 2018).
[bookmark: _Toc21102031]There are certain ethical practises that are followed by the organisation towards its employees. Bhajee takeaway has a good workforce, which indicates that a large number of employees work for the takeaway. There are policies and procedures in the organisation that looks after the employee recruitment, provides promotion and rewards to the employees based on their performance, appraise the staff for their ethical practises (Mogaji and Danbury, 2017). The managers and leaders of Bhajee takeaway provide ethical training, seminars and reinforce the organisational culture and values among the employees. They also address the potential ethical issues among the employees. While satisfying the employees and maintaining ethical standards the company should not be too lenient so that the performance level goes down.

[bookmark: _Toc24049644]4. A comparison of your chosen organisation’s culture to that of a competitor. 

Organisational culture is a collective and shared values and work ethic of the employees of the organisation (Braithwaite et al., 2017). The vision and shared values of the organisation distinguishes the organisation with other companies. According to Deal and Kennedy’s model of organisational culture, the culture of the organisation can be of four types. They are-
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Figure 4- Deal and Kennedy’s model of organisational structure
(Source- Town et al., 2015)
Tough guy and macho culture- This culture encourages feedback in forms of outputs that can be measured. These results can be either revenue generated by the business functions, achievements of the company and their market share or status. It can be found that Bhajee takeaway promotes tough guy and macho culture as the results or outcomes are of primary importance for the takeaway. The Bhajee takeaway their culture is about excellence and innovation. They make huge efforts in designing the food items and therefore have a popular brand name. They have this trend of maintaining the traditions in their food items as well as in culture. Bhajee takeaway tries to promote a warm and friendly atmosphere for the employees. This warm and cordial work environment encourages the staff to perform better and enhance their interest in their work. Their culture promotes equal opportunities to all. They seek to achieve standards in their food items and attain satisfaction from the employees as well as the customers.

[bookmark: _jg0yi25aowxp][bookmark: _Toc21102032]Work hard and play hard culture- This type of culture encourages fun and action. Low risks are taken by the employees and success is measured according to persistence. The main cultural value of this type of culture is to provide customers quality products and services. Little Bengal Indian Restaurant and Takeaway promotes work hard and play hard culture. They have a fun loving and cordial atmosphere. The success is measured according to the retention of the employees. Being major Restaurant & Takeaway in Birmingham, Little Bengal Indian Restaurant and Takeaway provides a fast paced and interesting environment for the employees. They try to develop a fun, interesting, creative and a dynamic workplace for the employees. They are always eager to help and facilitate each other for their development and improvement. There is no discrimination or harassment among the employees. The employees are treated equally even though they belong to different race or ethnic groups. They propagated the “open door principle” which allows every employee to discuss any issues that they are facing in the organisation directly with the management. The employees of Little Bengal Indian Restaurant and Takeaway have the right to collective bargaining.

[bookmark: _Toc24049645]5. Recommendations to further improve the organisation’s workplace culture in the future.

The workplace of any organisation is responsible for the employee retention and efficient functioning of the organisation (Corfield and Paton, 2016). 

Enhance transparency- 

Any organisation can enhance transparency among the employees and this applies for Bhajee as well. The effect of a transparent working environment enables the employees to trust each other as well as the organisation.

Develop a culture of trust- 

Trust is the foundation of every organisation and is important for the organisation to function properly. Therefore, Bhajee takeaway can build a culture of trust in the workplace (Ajayi et al., 2016). Trust allows the employees to clearly convey the problems and issues they are facing and encourages the staff to confront each other.

Enhance a sense of belonging among the employees- 

The culture of developing a sense of belonging through shared experiences is useful in building bond among the employees. Bhajee takeaway can improve on this culture of belongingness among the employees and it will encourage the employees to go the extra mile for their work.

Embrace employee autonomy- 

Employees should be given the autonomy and responsibility of their work. Supervision and guidance is required but continues strict invigilation and orders are not considered to be useful in creating a healthy workplace. The employees should be trusted with their tasks.

Enhance flexibility- 
Sometimes it is found that employees work better in a flexible working environment. Therefore, Bhajee takeaway can try to adapt to flexible working environment, which includes, flexible working hours, work from home facilities and many more.
[bookmark: _Toc21102033]
[bookmark: _Toc24049646]Conclusion

In this report there has been a study of the workplace culture, its importance and impact on the organisational efficiency. A detailed analysis of the external environmental factors that affect the functioning of the organisation has been done using tools like PESTLE and Porter’s five forces. There has also been an evaluation of the internal factors that impacts the organisation’s performance and business operations. With the use of the Deal and Kennedy’s cultural model, Bhajee takeaway has been classed as the Tough guy and macho culture; however the other organisations has been classed as having a Work hard and play hard culture. This is purely due to the type of operations which occur in each organisation and this is a real life example of culture differences and how it impacts the way in which an organisation functions. With the recommendations provided, if followed it would provide the organisation with an enhancement in their workplace culture.  
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