Class Group Activity – Stakeholder Analysis
· In your groups select a reporter.
· Each group should select a decision that they made in their work settings and complete the Stakeholder Analysis Matrix around that decision.
· [bookmark: _GoBack]Identify a minimum of seven stakeholders.
· Place each of your seven stakeholders in the Stakeholder power/ Interest matrix below.
· Draw your matrix and results on a flip chart and the reporter should explain the reason why you have placed each stakeholder in each position in your matrix
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