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Introduction
All businesses or organisations aim at achieving their goals and visions. For this to happen, competent employees would have to be involved. Success in the workplace can only be achieved when the employees can combine their technical know-how with soft employability (soft) skills. This way, the employee will be able to contribute to the goals of the organisation. (Abas & Imam, 2016). The aim of this report is to analyse employability skills such as; teamwork, time management, problem solving skills, critical thinking skills, and decision making skills. Employability skills are essential to be possessed by any individual planning to fit into an organisation, irrespective of their job specification. Hence, due to the crucial nature of employability skills, many organisations invest heavily in training their employees to gain these skills. These training programs are a crucial strategy to also help to reduce unemployment and make better the workforce. 
 Teamwork
“A team is a group of interdependent individuals who work together to achieve a common purpose.  Teamwork is the concerted effort of a team to complete a task in the most effective and efficient way”. (Honey, 2001). Teamwork can also be said as the ability to value and appreciates the input of other members of the team and work with varied internal and external members (Drozodow,1997 cited in (Andrew Maund, 2017). Most organisations carry out varied projects at one time or the other. The success of these projects is what makes organisations flourish. Projects are run by group or team of different roles and different job descriptions, all these different roles must come together in synergy with the singular aim of achieving a common goal. Research pinpoints the critical nature of teamwork in the success of innovative projects, the better the teamwork, the higher the possibility of a successful project. The factors that make up a ‘quality teamwork’ are; mutual assistance, synchronization of all the different roles, timely and correct exchange of information, balance of inputs from team members, effort and pulling together of ideas (Martin Hoegl, 2001).
Teamwork as a soft skill is essential in the workplace, as tasks have to be completed on time, within the budget and the expected quality of the end result. Good quality teamwork, where there is trust and every member can rely on the other will lead to employees enjoying their jobs, better quality results and an overall impressive business image with profit made at the end. Teamwork is a skill I have possessed and practised over the years on different projects and in different groups. It is an essential skill for the workplace.




Time Management
This is the ability to complete tasks successfully within the stipulated time given. Individuals that possess this skill are able to use their time well and effectively, appreciating the time that is available to them. Best way is dedicating efforts initially on the issues that are most important, it is seen that the individual achieves more in shorter length of time, thereby giving this individual the opportunity to attend to a wider range of tasks that also need to be sorted. Hence, tasks are attended to in an orderly manner and time available is used wisely.  The initial decision in good time management is to first identify where time is being spent either in a project or day to day tasks of an organisation. This can be done using a time-log. To manage time effectively, it is advisable to dedicate time on tasks that would be most crucial in terms of major input to achieving the goal or end product of a project. The most crucial tasks can be tagged “A”, then next is to identify tasks that are important but not entirely crucial to the achievement of the end result of a project or daily processes. These tasks can be tagged “B” and addressed after the tasks in “A”.  Then tasks that are of least importance in terms of contribution to the goal of the project can be tagged “C” and these tasks may or may not be addressed depending on how much time is remaining. Hence, the most excellent method of time management is to have a specific end result in mind, draw up a plan as to how to go about achieving this end result by prioritising and then assess the end result. Creating time to draw up a plan and identifying the most critical factors or tasks, rather than just jumping into project will in fact save time. (Thomack, 2012).
An individual that possesses the time management skill in the workplace would therefore be able to work efficiently. An organisation that has all staff able to manage their time effectively and achieving all goals, will enable the organisation to stand out in whatever industry they are in and thereby influencing profit making positively as well. Time management is a soft skill I need to improve on by following the above advice.

Time Management



Problem solving skills
Every organisation experiences problems, setbacks or challenges at one time or the other, irrespective of how well organised or well structured the organisation is. No matter how trivial or major the problem or challenge maybe, it will need to be addressed and solved so that it does not get out of hand or critical. Therefore, it would be of extreme benefit if the employees possess problem-solving skills. Professionals depend heavily on their problem-solving skills to deal with the ever-increasing ill-structured make-up of their work (Schon,1987 cited in Lohman, 2002). Problem solving is a significant part of professional practice (Bereiler and Scardamalia,1993 cited in (Lohman, 2002).
Problem solving is a skill I possess and I have been able to put to good use many times in the past. I have had to sometimes improvise to get to the intended end result. From personal experience, I have learnt that in the face of a problem or challenge, the first thing is not to panic, investigate to find the root of the problem and once the root of the problem has been determined, I then proceed to approach the individual that will be capable to correcting or addressing the problem/challenge. I have sometimes had to negotiate, rely on the competence of others and communicate clearly and diplomatically with the persons that will need to assist in applying their technical know-how to correct or interpret an error or challenge. I have had to be proactive, creative, brave and did a lot of quick thinking, especially for the time critical issues. Basically, employee must have a ‘can-do’ attitude and not give up when the employee gets to a hurdle or stumbling block. Also, a problem-solver will have a typical problem solving process that they follow; 
· First, the problem-solver needs to be crystal clear about the nature and severity of the problem at hand, 
· secondly, the problem solver will investigate the root cause of the problem, 
· thirdly, depending on the first and second steps, the problem-solver will now come up with options to serve as solutions and 
· finally decide which solution best fits the problem at hand (Morgan, 2017)
To be a success at problem solving, the individual will first have to determine how to approach the said problem, set back or challenge, this will depend on the nature of the problem. “The individual will ask questions such as; who is in charge of the engagement, to whom is the work directed, why the team is working on the problem and what is the general approach being used to solve the problem. Basically, problem-solvers can be seen as specialists, professionals or facilitators. (Long, 1999 cited in (Andrew Maund, 2017). 
Problem Solving


Critical Thinking
Critical Thinking Community defined critical thinking as “the intellectually disciplined process of actively and skilfully conceptualizing, applying, analyzing, synthesizing, and/or evaluating information gathered from, or generated by, observation, experience, reflection, reasoning, or communication, as a guide to belief and action” (Scriven & Paul, 2007, cited in (Snyder, 2008). This simply means thinking about thinking. Much thoughts, information and effort need to be put into critical thinking. The ability to think critically is crucial as it helps students (who would invariably become employees in the future) to handle varied problems very well, be it scientific, social or practical challenges (Shakirova, 2007, p. 42 cited in Snyder, 2008). Hence, possessing the technical know-how and information is not adequate to be effective in the workplace, the ability to tackle problems and solve them is key. Critical Thinking is an acquired skill that needs coaching and lots of time in practising it. (Snyder, 2008).
Critical thinking is a skill I have acquired over time, through experience and mostly following a well thought through structure to analyse a situation, anticipate challenges that may emerge and investigating historical case studies related to the issue on ground. However, there is still room for improving in this area by getting more structured training. Critical thinking is no doubt an essential skill to possess to be an effective and efficient employee. 

Critical Thinking








Conclusion
Success of organisations, projects and even daily tasks depends not only on the technical know-how of the employees, or the ability of these employees to come up with unique ideas for a business initiative. Undoubtedly, their knowledge and ideas are also key for an organisation to achieve their goal and make profit. This success is also heavily based on the quality of soft skills that the organisation has employed. Employees must be able to come together to mutually key into the organisation’s vision and set goals, this can be achieved by good communication skills between management and employees, between employees and between organisation and customers. Employees then must be able to work together successfully in teams, solve problems in an orderly and timely nature, think critically, make good decisions and manage the time available to achieve their aim. Employees will need to be trained these soft skills if they do not possess it.
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