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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
	Targets
	

	support all points made with reference to relevant literature
	I have tried to support all points made with relevant literature throughout the assignment. 

	avoid over-reliance on single sources. Use multiple sources to develop your points and demonstrate your critical engagement with the ideas that they present
	I have tried to use more than one source when creating a point in my assignment. 
This can be seen on page 2. 

	proofread your work to ensure you avoid written inaccuracies that 
compromise the clarity of your writing
	I have proofread my work multiple times trying to avoid any inaccuracies that make my writing less fluent. 



Word count – 2,496
It is crucial for schools to employ a school development plan (SDP). Having an SDP within a school allows them to establish a strategic plan to develop improvements (Welsh government, 2014). This project will go over how one SDP component is being developed by my placement school. The placement school I will be discussing in this assignment will be stated as School A in accordance with the 2018 BERA guidelines (bera, 2018). School A is an English medium school located North Gower in Swansea. According to Estyn, 2017, there were 167 pupils aged 3 – 11 years old on role.
After examining School A's SDP for 2023–2024, the school established 10 goals for this academic year. After carefully considering each goal, I have decided to use the target of "further develop a progressive range of strategies to support pupil resilience in mathematical reasoning" to refer to throughout the assignment.  
[bookmark: _Int_sMAgpVRR]To ensure that all practitioners, parents, stakeholders, and learners understand the goals the school is aiming for, an SPD is essential in a school. As stated by the Welsh government, 2022c and Stefan, 2024, the goal of a SDP is to provide the greatest possible learning opportunities, support, and results for all of its students.
The duration of an SDP that a school generates might be one year, three year, or a five-year plan. This decision is made by the practitioners and governors within the school based on which they think is the most effective (schools and academic shows, 2023). While some schools may want to carry out a three-year or five-year plan to accomplish longer, more time-consuming goals, other schools may choose to carry out a one-year SDP to accomplish short, achievable aims. as a result of comprehensive study and review a three-year plan has been shown to be the most successful in allowing progress to grow and supporting the students and school (Menary, 2024). 
The Welsh government, 2014 states that a four-step cycle for SDP was implemented for all school to follow to create an effective SDP. The school will begin with a vision of what they hope to accomplish while developing the SDP. The school will develop the SDP as a result of having this vision. They will start with the initial stage, which is self-evaluation. Here, the school will evaluate previous teaching and learning methods in order to identify its general success, weaknesses and strengths. This cycle's second stage is strategic planning. Strategic planning is where the school create a plan using the SPD improvement priorities to ensure no unnecessary reputation occurs. Making improvements or taking action is the third phase in this cycle. This is where the school applies the ideas that have been outlined with the SDP by making changes and taking action. Reviewing impact is the cycle's last phase. At this point, the SDP is examined and tracked to determine its progress.
However, a five-step school development plan cycle is employed by School A. These five steps consist of increasing breadth and depth of knowledge, deepening understanding of the ideas and disciplines within the areas, refinement and growing sophistication in the use and application of skills, making connections and transferring learning into new contexts and finally, increasing effectiveness. Although School A has not indicated where they got their design for this cycle, after analysing and comparing them I have found a lot of similarities between the two cycles.
Nevertheless, it is crucial to comprehend the potential difficulties while developing an SDP. When completing an SDP a few challenges were highlighted and need to be noted (ianfrostblog, 2023). The first difficulty they encountered is the problem of inauthentic plan development, in which the SDP is designed with insufficient context and depth. The second issue that they found in their research is that rather than helping the learners develop their holistic abilities, it can be heavily test related. Making sure that an SDP is not replicated and that it continues to assist learners in their development is another difficulty that has been identified. The efficient use of the resources required to integrate the goal into the learning environment is the final difficulty that was identified. (Stefan, 2019 and Meyers and VanGronigen, 2019). 
As indicated above, "further develop a progressive range of strategies to support pupil resilience in mathematical reasoning" is the aim I will be talking about. This goal implies that students in school A require assistance in developing their reasoning abilities in maths and numeracy. The target was identified from their most recent SDP, which revealed that students struggle with using their mathematical thinking abilities.
Skills in mathematical thinking are emphasised heavily in the Welsh curriculum. The Welsh government (2022a) states that all students must advance through the Literacy and Numeracy framework (LNF). It is essential to let every student develop within this framework. It is the duty of practitioners to guarantee that these abilities advance and to help every student by employing various strategies based on the individual needs of the learner. School A found that the pupils were not making progress in the logical thinking aspect of mathematical competency.
It is fundamental that learners make progress towards this goal in order to fully comprehend mathematics (Noraini Idris, 2006). When a student grasps mathematical reasoning, they are able to apply critical and logical thinking to a mathematical problem in order to identify a strategy for solving it (Bee, 2024 and Smit et al, 2022). Encouraging students to enhance their mathematical reasoning abilities enables them to use their mathematical knowledge in real-world scenarios and tackle more complex issues (Dan, 2023). 
Schools that lead (2024) state that there are important topics that must be covered when a school constructs an SDP. In order to assist the progress to the best of their ability, the school must make sure that those who executed the SDP had an in-depth understanding of the school.
The school's vision and mission statement must be included at the beginning of an SDP. By completing this any individuals involved are able to grasp the school's ideas and values because to their inclusion in the SDP (Young, 2023). School A has effectively outlined their vision and mission statement at the beginning before stating the school's context of the school and the context if the SDP. School As, mission statement for the school is ‘Learn, Grow, Succeed Together!’ and their vision statement is ‘Inspiring our learners to be the best they can be!’ By making a collaborative and encouraging atmospheres for all students to learn, grow, and succeed, these statements inspire and encourage students to realise their full potential and achieve greatness in all facets of their lives. 
After school A has completed this section of their SDP, they provide a summary of the priorities from the previous year. School A uses this data to create new goals for the upcoming year as they assess and analyse their current ones. The school created new targets for the year and incorporated it into this year's SDP after analysing and assessing previous year's targets. When School A evaluated last year's goal of "Further develop strategies for calculation using mental and written methods," they found that while students made significant progress in this area, they were having difficulty with reasoning. As a result, they were able to develop the mathematic reasoning target.  
The SDP for School A spans three years. The school starts by outlining the primary goals of this year's SDP and looking into which priority area it connects to base on the Estyn inspection area. The target that I'm referring to is connected to the inspection area of "learning,". After the target is linked to one of the inspection areas, it is linked with a specific strand, and in the case of this target, it is linked to standards and progress in learning and skills (1.1). After that, they give a brief summary of their specific goals of this year's priority and a broad outline of the upcoming years (Estyn, 2021).
The following section of School A's SDP outlines the goals for this year that are student friendly. School A's completion of a student-friendly priority will help the pupils comprehend the improvements the school has created for them as students. It allows the students to have a clear direction for their prioritized goals and their personal and academic growth. The fact that the school has included this version of the priorities demonstrates their commitment to include the students as stakeholders.
Examining each aim in more detail is the next section of School A's SDP. First, the school starts by making connections with Wales 2020's curriculum. The curriculum of Wales 2020 is linked to School A's aim, of mathematical reasoning as it links with the four purposes, pedagogy and the areas of learning and experience (AOLE) (Welsh government, 2022b). Additionally, School A demonstrates how the objectives relate to the United Nations Convention on the Rights of the Child (UNCRC). According to UNICEF (n.d.), article 29 guarantees "your right to be the best you can be," and School A indicates that the target related to this article. This is because an SDP ensures that the students have the opportunity to reach their fullest potential and receive the support that they need to thrive. Lastly, they describe the local priorities that their aims relate to in this section of the SDP. The school claims that this specific goal aligns with the local priority of ‘NP1: Improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience’.
The school then delves deeply into each of the identified goals. The school made the decision to set this goal as one of their improvements after discovering via a variety of monitoring activities that some students "give up" when presented with difficult problems. These students are unable to divide the issue into manageable parts. The results of the personal assessments also pointed to this as a need for improvement.
After defining their goals and rationales, schools must start developing the actions that will lead to each goal. In school A’s, SDP they will construct a range of actions that need to be take place based on the aim. The school has developed four actions for the mathematical reasoning target that complements the main goal. "Plan professional learning on reasoning strategies across the school" is one of the actions they developed for this goal. "Agree on and apply progressive tactics to address reasoning throughout the school." "Update the curriculum summary website page to share strategies with parents and carers." Lastly, "Utilise adds sessions to evaluate impact of strategies implemented across the pods."
After determining the main goals and course of actions they will discuss when the actions need to be achieved and who will support these to happen. For the goal that I have been discussing school A have stated that ‘team SC’ will be monitoring and reviewing this target and this will be done in autumn or spring term. ‘Team SC’ is a team that the school develop that work together on each AOLE The group known as "team SC" is responsible for assisting students advancing from progression step 1 to progression step 3 in mathematics and numeracy throughout the entire school.
School A, need to complete a success criterion that they are determined to complete at the end of the academic year. When someone is learning to comprehend what they are attempting to achieve, a success criterion is crucial (STEM learning, 2010). 
The method by which that school A track and report on their progression is the next stage in their SDP. School A has selected many methods for completing the monitoring and reporting, including stakeholder feedback, SMT Learning Walks, monitoring team reports, Pod Tracker data, individualised assessments, and formative monitoring in accordance with school policy and procedure. School A will be able to collect a lot of data for observation, evaluation, and reporting since they have access to a variety of monitoring strategies. School A states the cost of each action to develop and support the target. One action cost £1,500, whereas the remaining activities are free, based on the SDP for this target.
The last component of school A's SDP is the monitoring, evaluation and reviewing evidence reports. It is crucial that the school collaborate to analyse and assess the evidence that was gathered through the academic year to support the goal and see how the progress that has occurred. Working collaboratively to generate an overall outcome by gathering input from all practitioners has proven to be an effective decision, according to Estyn (2010).
In order to monitor, evaluate, and assess their aims, school A gathers staff data on a spreadsheet, holds educational conferences with the governors, and then completes school inclusion alliance (SIA) support visits. 
According to School A, they have a robust framework in place for keeping focused on every objective all year long. The governors get an annual summary of the primary review, which takes place at the end of the summer term. In this review they will then discuss the following years SDP and self-evaluation document (SED) (school A, n.d.).
I could see that School A completed a RAG rate during the entire time they were monitoring for the SDP. RAG rating has been seen as beneficial for all. This is because it is simple to read, understand, and complete (Harrin, 2023). 
By establishing the SDP, it assists the head practitioner to identify the most important goals to support the school and students advance academically. School A will be able to discuss particular aims and increase the evaluation's efficiency by having this when performing the evaluation at the end of the summer term.
Overall, analysing School A's SDP revealed that they had a well-planned and successful SDP that all stakeholders, teachers, and students could comprehend and read. Due to the school term continuing, School A has not finished their evaluation for the selected objective. However, after researching school A's review of last year's SDP, I learned that the school performed an in-depth comprehensive study in which they were able to identify new objectives for the upcoming year.
After completing this assignment, I learned about the value of an SDP within a school and how School A completed one component of their SDP. As stated by the Welsh government in 2014, I believe that having an SDP within a school is critical to developing learner development by establishing objectives for improvement within the school.
Overall, after completing this assignment, I will be able to incorporate it into my future practice since I acquired information and understanding about what an SDP is and how I will use it during the school year. Also, as a result of this experience reviewing school A target of mathematical reasoning, I will be able to apply my understanding of the importance of teaching mathematical reasoning in the classroom to my future practice to ensure that the children have the willpower to complete the activity and not 'give up' when it becomes difficult.
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