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[bookmark: _Toc155625100]Abstract 
This research focuses on the intricate correlations of leadership, organisational culture and employee behaviour in Microsoft. It tries to explain how leadership styles impact the organisation's culture or employee behaviour. Methodologically, a mixed-methods approach was adopted where findings from the literature review were coupled with quantitative data obtained through surveys. Finding and analysis have huge impact on leadership and promoting innovation that matches these fundamental values, which can be found in Microsoft’s. culture. The integration between theoretical frameworks and empirical data strengthens discourses in scholarly, which provides directions that make it easier to carry out further research. Such research should encompass such areas as modern paradigms of leadership, cross-cultural subtleties that need to be taken into account, and limitations related to scope and methodologies.
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[bookmark: _Toc155625102]Chapter 1: Introduction 
[bookmark: _Toc155625103]1.1: Introduction 
This research is focused on the analysis of how leadership styles in Microsoft shape its organisational culture and impact employee behaviour. It delves into the connection between leadership styles and organisational dynamics to gauge how Microsoft's leaders affect workplace culture through employee attitudes and behaviours. One of the prominent characteristics that this study will strive to reveal is also the central role leadership plays in building an effective organisational culture and fostering desired employee behaviour within Microsoft.
[bookmark: _Toc155625104]1.2: Background of the study
The background of this research is that organisational culture and leadership play an important role in influencing the behaviours of employees at Microsoft. Microsoft went through many fundamental changes under different leadership styles that affected how it is working environment and how employees act. To realize how the leadership practices within a given company impact its culture and, therefore employee behaviours as well, it is necessary that they properly see these dynamics. This research will try to demystify the intricate dynamics of leadership, organisational culture and employee conduct by analysing historical situations related to changes in management styles alongside their impacts on organisational cultures observed within Microsoft's corporate setting (Microsoft, 2022).
[bookmark: _Toc155625105]1.3: Problem Statement 
The main aim of this study is to address leadership and organisational culture with special emphasis on employee behaviour in Microsoft. Even though most people have heard of Microsoft, it is not obvious how different leadership styles in the organisation affect its culture and thus define employees’ behaviours. These practices essentially help to understand the specific relationships between leading organisations and produce organisational culture, which in turn influences employee behaviour. If these relationships can be determined, the purpose of this study is to identify fruitful leadership practices that are compatible with desired cultural characteristics forming an atmosphere in which good and successful employee behaviours take place in Microsoft's corporate environment (Microsoft, 2022).
[bookmark: _Toc155625106]1.4: Aims, Objectives, Research Questions, Hypothesis, Propositions 
Aim: The research aims to analyse the influence of leadership on organisational culture and employee behaviour in Microsoft. 
Objectives: 
· To explore the inter-relationship between Leadership, Organisational Culture and Employee Behaviour 
· To identify the significance of leadership on organisational culture and employee behaviour in Microsoft 
· To recommend potential ways to enhance leadership for organisational culture and employee behaviour in Microsoft
Research Questions
· What is the inter-relationship between Leadership, Organisational Culture and Employee Behaviour?
· What is the significance of leadership on organisational culture and employee behaviour in Microsoft?
· What are the potential ways to enhance leadership for organisational culture and employee behaviour in Microsoft?
[bookmark: _Toc155625107]1.5: Rationale/Importance of the Research
This research is also very important as it establishes the connection between leadership, organisational culture and individual behaviour in providing such critical information on how best an employee can achieve workplace effectiveness at Microsoft. Understanding leadership styles that impact the company’s culture is critical, and then figuring out employee behaviours to improve a positive work environment that contributes to increased efficiency. The findings can also help in guiding leadership development strategies which will be instrumental to the creation of an organisational culture that mirrors those of a company. After all, the outcomes of this research might aid Microsoft in enhancing leadership practices and creating a positive environment that will encourage employee behaviour towards increasing engagement, innovation and success generally (Microsoft, 2022).
[bookmark: _Toc155625108]1.6: Methodology 
This is a research that employs both qualitative and quantitative approaches. It includes scholarly articles; company reports employee surveys etc. Microsoft employees from various wings make up the population. 20 people will be randomly selected to make it representative. The data will be gathered through semi-structured interviews that delve into leadership experiences and definitions of organisational culture. Quantitative data will be obtained through surveys that are directed at the evaluation of employee behaviour and attitudes. Tools include interview guides and structured questionnaires. The qualitative data will be analysed through thematic analysis, while the quantitative that is statistical. The rationale behind this methodological fusion is to achieve a multi-dimensional view of the interaction between leadership style, culture and employee behaviour in Microsoft (Al-Swidi et al., 2021).
[bookmark: _Toc155625109]1.7: Scope of the Study
This research takes Microsoft as a multinational corporation to outline the impact of organisational culture and employee behaviour through their leadership. The limitations are limited to the functions and people of Microsoft worldwide, but it does not compare with other companies or even industries. Regarding the research itself, it considers various areas and staff levels in Microsoft, however, does not take its employees or customers further. The study is also geographically widened in that it covers all the offices of Microsoft across the world. By limiting its scope strictly to Microsoft this research gives a comprehensive picture of the relations between leadership quality, culture and employee behaviour within these multinational boundaries while not stepping beyond them (Al-Swidi et al., 2021).
[bookmark: _Toc155625110]1.8: Structure of the Dissertation
	Chapter 
	Description 

	Chapter 1
	Chapter 1 includes background of the research. The aims, objectives and questions. The problem statement is also given in this section 

	Chapter 2
	Chapter 2 will focus on the literature review that focuses on the base theory that will help in analysing the previous studies. The research gaps are also identified in this section. 

	Chapter 3
	The research methodology is discussed in this section. 

	Chapter 4
	This chapter focuses on the data analysis and discussion of the data collected in Chapter 2. 

	Chapter 5
	The conclusion will provide a summary of research issues and objectives. It will conclude the research findings. 



[bookmark: _Toc155625111]1.9: Summary of Chapter 1
Chapter 1 demonstrates that the leadership styles, organisational culture, and employee behaviour are interrelated at Microsoft. The use of a methodology with mixed methods is elaborated and the full-scale approach to uncovering these dynamics under Microsoft's multinational umbrella is outlined below with limitations and geographical scope of the study.


[bookmark: _Toc155625112]Chapter 2: Literature Review 
[bookmark: _Toc155625113]2.1: Introduction 
This study delves into the intricate relationship between leadership, organisational culture and employee behaviour at Microsoft. Readers will consider the ways different leadership styles influence a company’s culture, and eventually define employee behaviour it is trying to reveal how important having good leadership can be in promoting healthy organisational culture and influencing the right behaviours among employees. This research seeks to provide the necessary insights that may be needed for optimising working dynamics given by Microsoft's unique landscape. This study aims to provide evidence-based advice on how leadership can be improved and how an environment that promotes beneficial employee behaviour could be encouraged at Microsoft's corporation.
[bookmark: _Toc155625114]2.2: Base theory of the sub-discipline/different background aspects of the concept  
Purwanto (2020) detailed that the study cuts across various dimensions of leadership, organisational culture, and employee behaviour within the Microsoft ecosystem. Leadership is a mega-concept or cornerstone; it moves inspiration and coordination for employees towards common objectives, shaping an influential impact on company culture, {\ guides to sculpting employee behaviours}. This fostering of organisational culture which the leadership at Microsoft pushed forward, sets up a basis on which workers interact and conduct their choices in what can characterise as an overall work setting. The interplay between organisational culture and leadership styles is vividly seen in Microsoft with ripples that have effects on employee productivity, collaborative efforts among the employees of this Company as well overall performance spectrum.
Bagga et al (2023) identified that the defining features of the study with a prominent feature being its limited scope in analysing how subtle leadership aspects permeate organisational cultures and employee behaviours within Microsoft’s uniqueness. Accuracy is a strength that makes them note the importance of linking what is fundamental to who is recruiting and more so in this case, with research whose intention was proper yet guided direction. The study is very comprehensive since starting from the investigative stages; it switches with ease to discerning high value naturally riddled within its findings before ending up offering well-thought-out solution proposals. This is an impression of the sophisticated interactions that are usual while attempting to understand and find solutions on how leadership perspectives, organisational culture dynamics and employee behaviour interrelate at Microsoft. One more specific characteristic of the approach used in this work is that it ‘
Arumi et al (2019) identified that indeed this research fairly can deconstruct the layers of leadership culture in Microsoft's unique environment. Leadership is not only about hierarchies but rather a stimulating lays foundation to define the cultural landscape within an organisation through collective inspiration. This ethos filters down, permeating into the workforce with a particular set of norms values and behaviours that dictate their actions and decisions. The leadership influence that results in the cultural contours not only defines how employees work together, but also operates their tasks and navigates through corporate domains. As per Haryadi (2022), the backbone of a study be it methodological is very critical in building up an understanding that they have adopted a meticulous and systematic approach while analysing labyrinthine relationships between leadership dynamics cultural manifestations, and finally employee behaviour at Microsoft. 
[bookmark: _Toc155625115]2.3: Theoretical frameworks/models, and related research issues 
Transformational Leadership Theory
Scaliza et al (2022) focuses on in what way these leaders of Microsoft use this visionary concept to enthusiasm and dedication in employees. The leaders boost innovation and engagement within the organisational culture by instilling a feeling of purpose, and direction. 
Schein's Organisational Culture Model
Sari and Ali (2022) identified that Schein’s Organisational Culture Model is a high-scale tool to analyse and interpret the strata that define organisational culture, especially in Microsoft. This model goes beyond superficiality and tries to discover the deeper parts that define what a company is. These values are a part of the organisational culture in Microsoft; but there is scope to identify and comprehend them through Schein’s model. It can be helpful to dissect it helps us understand how these basic concepts form leadership styles, decision-making processes and general behaviors in the company. This model provides deeper insight into way, each aspect of an organisation from behaviours and interactions to workplace dynamics at Microsoft already have these inherent values and assumptions unveiled.
Competing Values Framework
Iqbal et al (2022) explored that the Competing Values Framework offers a multidimensional perspective on organisational culture diversity within Microsoft, categorizing it into distinct paradigms: Fraternity cultures, adhocracy cultures, hierarchy and market. Each culture has its own characteristics and priorities. As such, each of the noted cultures is very peculiar to all because clan culture looks at consensus and universality adhocracy underscores creativity and adaptability as an orientation towards change market culture increases competitiveness drive 274 Any hierarchy appreciates more equilibrium stability since this also balances power.
According to Iqbal et al (2022) explained that this framework may help understanding how those diverse cultural orientations influence the behaviour of employees in Microsoft Office. More cultural phenomena impact the actions, choices and interrelatedness between employees; once there is understanding regarding them being relevant an organisation can determine how much power these possess over behaviour. It helps to understand which forces operate within Microsoft Company and gives information about how these cultural dimensions impact behaviours of people who work inside an organisation. This may further result in enlightened approaches on how one could capitalise from the positives of every culture without tripping into snares that might threaten an ambiance of a united workplace.
Situational Leadership Model
Haryadi (2022) identified that by employing this model, leaders will be capable of dynamically tuning their leadership strategies which establish an environment where employees feel well supported motivated and empowered. By embracing the evolving leadership styles, leaders would be able to maintain more harmonious relationships that help increase employee engagement and productivity as well as job satisfaction through Microsoft's diverse working environment.
Related Research Issues
According to (Microsoft, 2022), the key research areas uncovered in the world of Microsoft reveal essential details. First, the study intends to analyse how different leadership styles inextricably shape organisational culture and thus have a deep impact on employee behaviours. Secondly, taking a deep look into the multitude of cultures prevalent in Microsoft organisations forms another great route to understanding their profound effects on divisions. Further, this study gives insights into the practical application of situational leadership at Microsoft and leads different types of leadership according to employee willingness levels. Reinvestigating the immediate association between leadership-developed organisational culture and its effect on employee performance appears to be a tremendous research issue. Finally, an essential critical point is to comprehend the links between leadership practices as well as pervading organisational culture and interpret their joint effect on employee behaviours at Microsoft's level.
[bookmark: _Toc155625116]2.4: Previous studies and lessons learnt
As per Iqbal et al (2022), numerous previous studies serve as the basis for knowing what happens when leadership, organisational culture and employee behaviour interact within a corporate environment like Microsoft. These studies provide some important insights that make it easier to understand this complicated landscape. Past research has identified the role of leadership in influencing organisational culture and hence directly affecting employee behaviour as crucial. Various leadership styles and their impacts on workplace dynamics have been researched, bringing attention to visionary transformational as well as adaptive variety for developing favourable cultures that help employee engagement. Additionally, research reviewed various organisational cultures in tech titans such as Microsoft has demonstrated the necessity of developing inclusive innovative and adaptive organisations that appeal to all employees.
Sari and Ali (2022) identified that studies of the past have shown that leadership is linked to culture and behaviour. They show how the right fitment between leadership ethos and organisational values becomes a culture that fosters employee satisfaction, productivity, and innovation. In addition, previous reports stressed the importance of agile kinds of leadership that can be adept in dealing with turbulent corporate terrains, particularly within technology-based organisations such as Microsoft. 
According to Sari and Ali (2022), emphasise the need for constant learning, adaptation and a growth mindset in leadership to provide good enough guidance on organisational culture to obtain desired employee behaviours. Previous research has revealed the significance of a good matching between leadership and culture, skills associated with adaptive spending more time inside an organisation such as Microsoft to foster inclusive and innovative cultures. These studies offer priceless insights that emphasize the value of leadership as a means for shaping organisational cultures and impacting employees’ behaviours to develop an action agenda on enhancing workplace dynamics.
[bookmark: _Toc155625117]2.5: Gaps identified to situate own research 
Haryadi (2022) identified that previous research has concentrated mainly on typical leadership models. The understanding of how effective emerging leadership styles are about rapidly changing technological landscapes at Microsoft remains distorted. Not much has been researched about modern, tech-oriented leadership approaches like digital or remote models. Their discourse needs to situate the gap in current research. This essentially involves researching how these contemporary leadership styles impact the organisational culture and subsequently affect employees’ behaviours in a more digitized virtual workplace environment.
As per Haryadi (2022), a few studies emphasize the importance of diversity and inclusion in organisational cultures, but there is still a major gap in terms of how DEI initiatives relate to leadership practices at Microsoft yet contribute towards influencing employee behaviours. The study situates the research by exploring how initiatives, when implemented in leadership practices and cultural frameworks result in behaviours; and promote inclusion affect overall organisational performance. Microsoft's operation in all parts of the world demands analysis of cross-cultural issues within the corporation. It is very important to mention that current studies often do not pay enough attention to the variety of cultural dynamics present inside different international offices or departments. So, positioning the research would imply filling this gap by testing how cultural differences and their interplay with different leadership styles affect organisational culture and employees’ behaviours across several geographical locations in Microsoft.
Arumi et al (2019) identified that as a company firmly focused on technological progress, Microsoft has a gap in understanding the impact of leadership-driven innovation cultures on employee behaviour. In other words, it is the need to analyse how technological innovation, along with leadership styles that support innovative behaviours correlate, and affect employee actions considering Microsoft's tech-oriented workplace.  The majority of previous studies apply static approaches that do not employ longitudinal analysis or consider adaptability during various periods in time. Identification of the research would require a long-term study that tracks how leadership, culture and behaviours have evolved in Microsoft. This approach would help us understand how these dynamics adapt and influence each other over time in response to as organisational requirements change or evolve from outside.

[bookmark: _Toc155625118]2.6: Summary of Chapter 2
Chapter 2 elaborates on the intricate interplay between leadership, organisational culture and employee behaviour in Microsoft. It touches upon basic theories including Transformational Leadership and Schein’s Organisational Culture Model, demonstrating how different types of leadership impact culture and employee action. Competing Values Framework and Situational Leadership Model provides the platform for interpreting multiple organisational cultures as well as appropriate mechanisms in adaptation. Several studies demonstrate that cultural relevance in leadership is important, inclusivity and how agile leadership can work to its benefit within tech-oriented environments. Documented gaps specify the necessity of research in modern approaches to leadership practice incorporation diversity programs and elements on cross-cultural peculiarities scheme as well longitudinal adjustability within Microsoft.

[bookmark: _Toc155625119]Chapter 3: Research Methods & Methodologies 
[bookmark: _Toc155625120]3.1: Introduction 
The research is empirical therefore it uses the positivist approach, which allows numerical measuring of leadership’s impact at Microsoft. This is in line with the study’s goal to assess and investigate how leadership impacts organisational culture and employee behaviour. Objective analysis is possible through structured surveys and empirical methods whereby support can be found for specific connections between leadership practices and workplace dynamics. The use of the positivist paradigm ensures that there will be reliable, observable evidence necessary to understand and enhance organisational processes. It also promotes objectivity and systematic inquiry, making the study more valid and rigorous since it analyses leadership subtleties within Microsoft.
[bookmark: _Toc155625121]3.2: Philosophical position of the research and why?
For this research, the use of positivism method is selected since it deals with empirical evidence and utilizes measurable information. It also contributes to the research’s objective of determining how leadership impacts organisational culture and employee behaviour within Microsoft. Structured surveys and empirical approaches enable an objective analysis of firm concrete links between leadership practices and organisational dynamics. This approach seeks specific, verifiable evidence that can serve as helpful for understanding and enhancement in organisational processes (Mardiana, 2020).
[bookmark: _Toc155625122]3.3: Paradigm position of the research and why? 
As the research is based on empirical data and objective measurement, it follows a positivist paradigm The study is interested in examining the effect of leadership on organisational culture and employee behaviour qualitatively, which can be measured numerically using positivism. If this model is used together with structured surveys and statistical analysis, there will be a systematic approach that highlights observable phenomena in workplace dynamics as well as causal relationships for objective discussion (Mardiana, 2020).
[bookmark: _Toc155625123]3.4: Position of Research Approach and Why? 
The research employs an inductive approach, involving qualitative and quantitative data collection to investigate the implications of Microsoft’s leadership on its organisational culture as well as employee behaviour. Inductive reasoning can help the study to form theories based on certain observations and experiences. This would be an integrative approach that combines qualitative information, derived from quantifiable data through surveys to provide as detailed investigation as one could hope for due to the richness of its outcomes on leadership style, organisational culture prevalent employee behaviours at Microsoft (Mardiana, 2020).
[bookmark: _Toc155625124]3.5: Methodological stance of the Research and why? 
The mixed research method of the conducted study includes a comprehensive literature review and structured questionnaire. One of the advantages that come from the literature review is that it gives a strong base by incorporating details on how leadership affects organisational culture and employee behaviour at Microsoft. This informed outlook guides the design of the survey questionnaire to ensure that it includes appropriate items and triangulates theoretical considerations with empirical evidence. The questionnaire when combined with the literature review enables us to have a triangulated comprehension since theoretical frameworks aid in understanding an array of dynamics between leadership and organisational culture, while real-life situations within our study allow for the latter aspect together with employee behaviour inside Microsoft’s environment (Mardiana, 2020).
[bookmark: _Toc155625125]3.6: Stance of the Research Strategy and Design and Why? 
The research employs a case study approach in the investigation of Microsoft's specific environment so it is possible to investigate leadership through its impact on organisational culture and employee behaviour. This approach results in thorough, situational understanding by considering the intricate interactions taking place within a specified organisational environment. A case study design provides comprehensive insights from multiple data sources, including surveys and reviews of current literature. Further, with an intense focus on Microsoft, this approach allows for subtle analysis providing a general viewpoint about how leadership practices shape up the culture and influence behaviours within such types of companies ensuring that it remains relevant and deep enough to understand what happens at the workplace dynamics (Mardiana, 2020).
[bookmark: _Toc155625126]3.7: Research Sample and Population
20 employees were randomly selected from various groups in Microsoft to allow representation of the different roles and hierarchies found within this professional organisation. Random sampling provides for an objective selection process, allowing a balanced view of employee experiences and perceptions to provide insight into how leadership practices affect the dynamics within Microsoft’s diverse workforce (Berndt, 2020).
[bookmark: _Toc155625127]3.8: Data Collection and Data Analysis Tools/Techniques 
It uses thematic analysis as the main technique in the literature review for this research; that is, organising systematically and interpreting existing knowledge regarding leadership at Microsoft, organisational culture generally speaking and workers' behaviour. Thematic analysis of literature reveals major patterns and themes; while survey responses are used for quantitative research so that correlations and trends could be measured. This double method allows for a deep dive into research, connecting the qualitative information gathered from literature sources with quantifiable outcomes of surveys to validate and refine understandings regarding how documenting leadership impacts Microsoft's work environment dynamics (Mardiana, 2020).
[bookmark: _Toc155625128]3.9: Ethical Consideration of the Research
The ethical guidelines which ensure voluntary participation, confidentiality and informed consent of participants are outlined as these research key points. Respect for privacy, anonymity and confidentiality of data is observed throughout the process from collection to analysis. It promotes transparency as the participants are offered detailed information about what this research entails how it will be carried out, and their rights among other things. The study is put in place ethically according to the rules of institutional review boards, and no harm or coercion on participants. First, the interests of conflicts if any are disclosed and dealt with ethically in such a way that ensures integrity and trust in the research process together with well-being rights for everyone involved (Kostere and Kostere, 2021).
[bookmark: _Toc155625129]3.10: Summary of Chapter 3
Chapter 3 of the research explains methodological foundations based on a mixed-methods approach. It elucidates the application of thematic analysis in a literature review by providing a thorough overview of current knowledge. The design of the research includes a case study approach that identifies Microsoft to allow for a detailed investigation of how leadership affects organisational culture and employee behaviour. Data was collected through a survey in offices with random sample methods. There is special attention paid to the ethical import, confidentiality of participants and protocols on informed consent. This chapter provides a roadmap of qualitative and quantitative procedures that can be used to understand the complex dynamics around leadership in Microsoft’s organisational environment.


[bookmark: _Toc155625130]Chapter 4: Data Analysis and Discussions
[bookmark: _Toc155625131]4.1: Introduction 
The data analysis and discussion focus on the findings of the survey questionnaire and literature review.  It will analyse the data obtained through a survey questionnaire and literature review and discuss it thoroughly to gain deep knowledge of the topic. 
[bookmark: _Toc155625132]4.2: Analysis and Discussions 
Survey questionnaire. 
[image: ]
The work experience is shared in the first question. The majority of the respondents are working for 6 months to 1 year.  The rest are 0-6 months (15%), 2-3 years (20%) and More than 5 years (20%). 
[image: ]
The second question asks whether leadership affects the organisational culture and employees' behaviour or not. Most of the responses are in favour of Yes with a 75% rate and 25% goes with No. 
[image: ]
The third question asks about the view on what kind of organisation culture Microsoft has. Organisation and hierarchy is the most preferred option (55%). Others are advanced and risk-taking (10%) and cooperative and team-oriented (35%). 
[image: ]
The fourth questions discuss does leadership shape the organisational culture at Microsoft. 40% of respondents agree with this question. The rest of the respondents are strongly agree (30%) and not sure (30%)
[image: ]
The fifth questions emphasise how employee behaviour at Microsoft is affected by leadership. Recognition and reward systems are the most prominent factor that affects employee behaviour with (55%) of responses. The rest are through decision-making approach (20%) and clarity of vision and goals (20%). 


[image: ]
The sixth question discusses to what extent leadership affects employee performance at Microsoft. 50% of respondents mildly believe that leadership affects employee performance at Microsoft. The rest of the respondents are strongly agreed (15%) and minimal (35%)

[image: ]
The sixth focuses on the effective way to foster a positive working environment in Microsoft. There are various options but the maximum response of the participants goes with the Recognition and feedback mechanisms (45%).  The rest of the options are open communication channels (15%), supportive leadership style (35%) and promoting a culture of collaboration (5%). 
Literature review 
The study goes into depth about the complex relationship between leadership, organisational culture and employee behaviour within Microsoft. Aside from its ordinary role of setting steering teams, leadership also impacts the corporate culture significantly and therefore determines how employees relate or make decisions within an organisation by defining every aspect concerning work life. This work is a comprehensive study of the intricacies in leadership practices and how they are applied to an overall corporate culture that influences employees' behaviours within Microsoft. This tunnel vision is an ideal complement to the high accuracy and target-oriented nature of this research. 
This research sheds light on the intricate side of leadership, organisational culture and employee behaviour such as Microsoft. This specific attentiveness reveals various clusters of changes that are essential to grasp and cope with the complexity of leadership manifestations, cultural lenses defining behavioural outlines among employees. This study aims at investigating the impact of leadership in influencing organisational culture and, further on how it shapes employees’ behaviour under specific circumstances within Microsoft Setting (Purwanto 2020).
[bookmark: _Toc155625133]4.3: Summary of Chapter 4
Chapter 4 integrates a survey questionnaire and literature review to provide in-depth information on the main aspects of leadership, organizational culture behaviours relationships at Microsoft. The questionnaire survey is created appropriately to obtain empirical data while allowing measurements of the effects leadership plays in workplace dynamics. Literature review plays a significant role in strengthening the study by leveraging what is currently known to provide insight into research. This chapter adopts strategy that combines the quantitative data that has been collected through polls and qualitative information gathered from literature to refute or confirm those multidimensional factors determining Microsoft’ organisational life.

[bookmark: _Toc155625134]Chapter 5: Conclusions, Limitations & Recommendations 
[bookmark: _Toc155625135]5.1: Introduction 
The study represents different points of intersection. 1st, it addresses the conclusions from research problems and objectives as well as recommendations based on these assessments. This is further strengthened by providing an integrative overview of research outcomes, which provides a refined perspective into the results. 4 Thus, the contribution that has been made by the results of this study in management, education and research scale is an indicator to its significance. Various recommendations and pathways for future research initiatives are proposed in order to further investigate the less researched dimensions of this complex subject matter.
[bookmark: _Toc155625136]5.2: Conclusions on each research issue/objective/proposition 
To wrap up the research, specific conclusions about all of its objectives are made and understanding leadership’s impact on Microsoft as a part of the work culture among workers in this organization is reinforced. 2nd The study identifies a set of hidden grid variable which together made up Microsoft’s organisational activity how leadership paradigms relate to cultural expression and workforce behaviour. The research describes ways in that differences between subtle forms Department managing director can shape with contours acquired culture, employees Customary reactions This establishes the links Between team leaders Training and development philosophies end organizational performance Thus, those conclusions taken together emphasize the impact leaders make on organizational culture and offer a wider view into employees’ behaviour within Microsoft’s context.
[bookmark: _Toc155625137]5.3: Conclusions on the research problem 
The research problem lays in the need to confirm that Microsoft’s organisational culture- and thus specific employee behaviours   is largely influenced by details of leadership. It emphasizes the importance of leadership by establishing norms, values and guiding principles that help in defining workplace dynamics with cascading across a company. This analysis shows how leadership styles, cultures and employee behaviour are linked within Microsoft. It illuminates the degree to which leadership training has formulated organizations culture and provides a launching pad for more research into delicate actions within Microsoft’s realm.
[bookmark: _Toc155625138]5.4: Summary of the research findings and outcomes
These research findings highlight how leadership shapes Microsoft’s organisational culture and the behaviour of its employees. Visionary leadership also fosters innovation and engagement, while cultural models reveal a set of core values guiding the company. Such studies of the past refer to alignment between leadership and culture, diversity integration as well as agile leadership in tech-driven environments. The results of these analyses allow us to have a full picture of how this intricate interplay is operating within Microsoft through which we can understand, to what degree leadership affects the creation of culture and behaviours so crucial for perfecting workplace relationships.
[bookmark: _Toc155625139]5.5: Original Contribution of the Research 
This research has a unique significance as it provides an in-depth discussion of the relationship between leadership, organisational culture and employee behaviour at Microsoft. The integration of theoretical frameworks, empirical data and the identified gaps strengthens scholarly knowledge. This research contributes to the conversation on workplace dynamics by incorporating contemporary leadership modes and cultural nuances. It is methodologically important because it uses surveys combined with literature reviews, the outcome of which provides scholars with a broad perspective on organisational frameworks that could be disassembled and optimized or at least better understand leadership's role in forming workplace cultures as well as types of behaviours.
[bookmark: _Toc155625140]5.6: Limitations of the Research 
Surveys and literature reviews may exclude some of the often subtle but very important real-time dynamics. Since the study is cross-sectional, long-term effects or changes over time may not have been captured among Microsoft employees. There may be response bias in survey data and the validity of findings might not stand up. Due to limited resources and access limitations, the depth of data collected could be limited. These limitations show that it is essential to be highly cautious when summarizing results and areas where more diverse methodologies should also apply along with a wider range of industry situations.
[bookmark: _Toc155625141]5.7: Recommendations/Areas for further/future research 
Future research might look at additional industries outside tech to provide a broader picture of leadership and dynamics of culture within different organisational environments. If one wants to get detailed information about employee behaviours at Microsoft, then qualitative research such as case study research will be used. By studying the effects of cultural diversity on leadership practices and behaviours one could learn about cross-cultural insight that would be useful in a multicultural environment. A stronger workplace culture could come from researching interventions or training programs that align leadership styles with organisational values. Further, the comparative research of companies could uncover specific trends in leadership culture and behaviour within their industry to enhance full organisational knowledge.
[bookmark: _Toc155625142]5.8: Summary of Chapter 5
Chapter five ends with an integrated summarization of findings drawn from research, emphasizing the great impact leadership had on Microsoft's culture and employee behaviours. It therefore sheds light on the correlativity of leadership paradigms, cultural manifestations and style of conduct in any workforce thus showing how crucial roles leaders have played in developing workplace dynamics. The chapter illuminates through the refined conclusion, the distinct contributions to intellectual discourse noting its recognized limitations and suggesting further research initiatives. As a whole, it has intricate connections of leadership with organisational culture and employee behaviours providing an abstract scaffold for further academic study and improvement in the area of organisation structures.
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[bookmark: _Toc155625145]Survey Questionnaire 
Kindly share your work experience with Microsoft.
a) 0-6 months
b) 6 months-1 year 
c) 2-3 years 
d) More than 5 years
Do you think that leadership affects the organisational culture and employee behaviour?
a) Yes 
b) No 
Kindly share your view on what kind of organisation culture Microsoft have.
a) Advanced and Risk-Taking
b) Organised and Hierarchical
c) Cooperative and Team-Oriented
In your opinion, does leadership shape the organisational culture at Microsoft?
a) Strongly agree 
b) Agree 
c) Not sure
In your opinion, how employee behaviour at Microsoft is affected by leadership?
a) Through Decision-Making Approach
b) Recognition and Reward Systems
c) Clarity of Vision and Goals
To what extent, leadership affects employee performance at Microsoft?
a) Strongly 
b) Mild 
c) Minimal  
What will be the effective way to foster a positive working environment in Microsoft?
· Open Communication Channels
· Supportive Leadership Style
· Recognition and Feedback Mechanisms
· Promoting a Culture of Collaboration
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