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[bookmark: _2zs3rvk9338g][bookmark: _Toc172215150]Introduction
The interplay between leadership and management has been the subject of huge debate in the settings of academia and business. The statement “A manager can be the leader but the leaders cannot be the manager”, illustrates the core distinction between such roles. Hence, this essay importantly evaluates the validity of this assertion by highlighting suitable models, theories as well as practical world settings from the world of business. Apart from that, this essay explores the employability and personal skills beneficial for proper management along with leadership, considering how their improvement can boost both organisational and individual performance. 
[bookmark: _j5ahkru1o5l8][bookmark: _Toc172215151]Task 1: Agreement with the statement 
The relationship between management and leadership has long been discussed in academic and business circles. However, the statement “A manager can be a leader yet a leader cannot be a manager” signifies a specific difference between their roles, suggesting that while effective managers can improve leadership qualities, leaders might not always carry the beneficial skills in terms of deal properly (Singh et al., 2022). Hence, this part explores this statement by evaluating relevant models, theories as well as examples from the practical business sector. 
Management vs. leadership: Leadership associates motivating as well as inspiring people toward the vision, concentrating on innovation along with change. Apart from that, leaders are sometimes seen as visionaries to guide their teams by influence and inspiration. Management is about designing, organising as well as coordinating beneficial resources in terms of gaining particular objectives (Singh et al., 2022). Also, managers concentrate on dealing with stability and confirming that organisational procedures run easily. 
Models and theories: 
i. Trait leadership theory: This posits that specific inherent characteristics and traits make people effective leaders. However, traits like intelligence, charisma along decisiveness can ensure managers in terms to transition into specific leadership roles (Northouse, 2021). Furthermore, such traits do not confirm managerial effectiveness because they need to be complemented through organisational skills. 
ii. Transformational leadership: According to the theory suggests that transformational leaders motivate and inspire followers in terms of gaining exceptional results. Managers who embrace the transformational strategy can impact effectively by promoting a shared vision as well as encouraging innovation (Deng et al., 2022). Hence, this style maintains the gap between management and leadership, highlighting that managers can be leaders in case they transform and motivate their teams. 
iii. Transactional leadership: This particular style is combined with traditional management, concentrating on organisation, supervision as well as performance. Transactional leaders usually emphasise dealing order by punishment and reward system (Cherry, 2022). Hence, this model explores the managerial factors of dealing with efficiency and stability, sometimes connected with traditional management roles. 
Case studies from the business sector: 
i. Steve Jobs (Apple): Jobs was a leader who was initially a manager. His specific visionary leadership changed Apple's company into a creative powerhouse. However, he integrated his capability to motivate and inspire with huge managerial skills, confirming the operational efficacy needed to bring the vision towards life (Isaacson, 2012). Also, his dual role as manager and leader illustrates how such roles can be easily complementary. 
ii. Satya Nadella (Microsoft Company): The leadership of Nadella has been signified by collaboration and empathy, resulting in the cultural shift at Microsoft company. However, his managerial professionals helped boost operations and enhance growth (Chaudhary, 2021). The success of Nadella demonstrates that a manager can be a leader while promoting an innovative and supportive working environment. 
iii. Howard Schultz (Starbucks Company): The leadership of Schultz concentrated on developing a particular client experience along with employee satisfaction. However, his managerial ideas ensured operational efficiency and constant global enhancement (Sachs, 2020). Also, his approach illustrates that proper leadership as well as management can integrate, contributing to the achievement of the company. 
iv. Elon Musk (SpaceX, Tesla): The visionary leadership of Musk drives creativity yet his management skills sometimes are criticised for being something erratic and demanding. Moreover, this shows the complexity of embodying these roles properly (McPheat, 2023). While the leadership of Musk has led to groundbreaking innovations, his entire management style explores the issues of balancing practical management with visionary leadership. 
Analysis: The distinction between management and leadership usually lies in the evaluation of such roles. However, management with huge organisational as well as strategic skills can improve leadership qualities through training and experience. This helps them to motivate their teams by confirming operational objectives are achieved. For example, Satya Nadella’s leadership that is empathetic at Microsoft company changed the business vulture while his managerial acumen boosted operations as well as drove the enhancement (Chaudhary, 2021). Apart from that, leaders who usually absent managerial skills might suffer from the beneficial regular tasks of designing, organising as well as integrating resources. 
While all managers can be leaders in case they embrace an inspirational and visionary strategy, not all leaders have the operational and organisational skills needed for proper management. For instance, Elon Musk is a visionary leader who has management skills and is sometimes criticised for being erratic and demanding. Moreover, this shows the complexity of embodying both responsibilities properly (McPheat, 2023). Leadership does not confirm proper management because the capability to deal includes a particular skill set that involves attention in terms to details, strategic planning and procedure management, which are not frequently inherent in mostly leaders concentrated initially on inspiration and vision. Furthermore, this statement, “A manager can be the leader yet a leader cannot be the manager” is valid. Managers can improve leadership qualities yet the reverse may not be true. Proper managers are required to combine tier visionary leadership with organisational skills to be properly effective (Isaacson, 2012). Similarly, leaders who usually excel in motivating and inspiring may falter without the proper approach needed for management. 
The teamwork between management and leadership is critical as well as context-dependent. While the effective statement holds some truth, that is not absolute. Proper business practice sometimes needs a combination of management and leadership skills. Also, the examples of Satya Nadella, Steve Jobs, Howard Schultz along Elon Musk show that successful leaders across the business world sometimes embody management and leadership qualities. For instance, Steve Jobs integrated visionary leadership with the efficiency of management to change Apple's company into a creative powerhouse (McPheat, 2023). Specifically, the most important people in business are those usually who can combine the visionary factors of leadership with practical management skills, balancing motivation with execution. Moreover, this combination confirms that businesses not only have the proper direction yet the capability to gain such objectives properly. 
[bookmark: _29fznb7e8gor][bookmark: _Toc172215152]Task 2: Personal and employability skills 
Effective leadership and management need an integration of employability and personal skills. However, these skills confirm that all tasks are completed properly while motivating and inspiring teams in terms of gaining their best (Cottrell, 2021). However, this part highlights the beneficial skills for dealing and leading while discussing how improving such skills can boost organisational and individual performance. 
Skills for dealing and leading: 
i. Communication skills: Proper communication is important for both leaders and managers. It confirms clarity, minimises misunderstandings as well as promotes collaboration. 
Managing: Proper instructions along with feedback are vital for dealing with tasks smoothly. However, managers are required to articulate expectations, offer constructive feedback as well and confirm that team members understand their responsibilities and roles (businesstrainingexperts.com, 2022). 
Leading: Leaders motivate and collaborate with their teams through compelling speeches as well as active listening (businesstrainingexperts.com, 2022). While properly communicating the goals and vision, leaders can inspire their teams in terms of committing and struggling towards the organisational goals. 
ii. Emotional intelligence: This emotional intelligence or EI is the capability in terms of understanding as well as managing people’s emotions. It is vital for both leadership and management. 
Managing: Emotional intelligence helps managers solve conflicts as well as deal with a positive working environment. While being focused on the emotions of teams, managers can identify challenges before they escalate, promoting a harmonious workplace (Jaiswal, 2022). 
Leading: Leaders can create strong relationships and trust with emotional intelligence, useful for inspiring leaders with high emotional intelligence and can illustrate with the team members, creating them to feel understood and valued, which enhances commitment and morale (Jaiswal, 2022). 
iii. Decision-making skills: Proper decision-making is vital for both leaders and managers yet is applied differently in all roles. 
Managing: Managers create tactical decisions in terms of confirming regular operations run easily. However, this involves the allocation of resources, scheduling as well as troubleshooting effective operational challenges (Botwin, 2022). 
Leading: Leaders create strategic decisions that usually shape the future direction of the company (Botwin, 2022). They usually consider sustained objectives, organisational capabilities and market trends in terms of guiding the business towards long-term growth. 
iv. Problem-solving skills: The capability to address issues and improve proper solutions is beneficial for dealing with and leading. 
Managing: Managers identify operational issues along with developing procedures. However, they are required to urgently address challenges, evaluate root causes as well and develop solutions in terms of mitigating disruptions in the flow of work (vantagecircle.com, 2019). 
Leading: Apart from that, leaders tackle huge organisational challenges as well as drive innovation (vantagecircle.com, 2019). However, they look at the huge picture, addressing development opportunities as well as steering the company towards creative solutions. 
Developments of various skills and impact on the performance: 
a. Development and training initiatives: Investing in training boosts knowledge and skills, impacting better performance. 
Example: Project Oxygen by Google addressed core management behaviours as well as improved training initiatives for the managers (mutomorro.com, 2023). However, this approach impacted in developed performance of managers as well as employee satisfaction by concentrating on beneficial management skills like communication, coaching as well and team development. 
b. Coaching and mentorship: Customised guidance usually helps people to improve management and leadership skills. 
Example: The leadership development initiatives of GE have produced various successful leaders through integrating mentorship with practical experience (Prokesch, 2009). Moreover, these initiatives concentrate on improving both the soft and technical skills beneficial for proper management and leadership. 
c. Constant development and feedback: Daily feedback usually helps people address development areas and enhance beneficial skills. 
Example: In Netflix, the culture of feedback motivates constant learning as well as skill development (linkedin.com, 2024). However, this strategy impacts high performance by helping staff understand their strengths as well as growth, promoting the atmosphere of constant development. 
Personal experience: 
Communication: In my earlier role as the leader of the team, I usually used concise and clear communication in terms to complete tasks properly. This confirmed that all understood their deadlines and responsibilities, which developed efficiency (Saputra, 2021). Apart from that, while actively listening to the members of the team's feedback and concerns, I was able to inspire them at times of challenging tasks. 
Emotional intelligence: Managing various teams taught me the significance of empathy as well as understanding. While identifying as well as recognising the emotional requirements of team members (Lubbadeh, 2020), I was eager to solve the conflicts as well as deal with the positive environment of work. Hence, this developed cohesion of the team and enhanced entire productivity. 
Decision-making: I improved my decision-making skills while evaluating data as well as considering several perspectives before making informed decisions  (Botwin, 2022). However, this strategy developed the efficiency of the team along with project outcomes, as effective decisions depended on a proper understanding of consequences and core impacts. 
Problem-solving: My significant experience in relevant project management needed me in terms to identify unexpected challenges promptly (Carmeli et al., 2021). While improving huge problem-solving skills, I was able to address root causes as well as enhance effective solutions urgently, confirming project success as well as reducing disruptions. 
Therefore, the improvement of employability and personal skills is vital for proper management as well as leadership. While investing in the improvement of skills through training, mentorship along feedback, people can boost their performance as well as contribute to business success. The collaboration of such skills not only develops specific capabilities but also drives entire organisational competitiveness and effectiveness (Carmeli et al., 2021). Proper communication, decision-making as well as problem-solving are core to dealing with projects properly as well as impacting the team towards gaining their best. 
[bookmark: _8npn5abc5iam][bookmark: _Toc172215153]Conclusion 
Therefore, the statement “A manager can be the leader yet the leader cannot be the manager” usually holds some belief but it is not appropriate. Proper business practice sometimes needs a combination of both leadership and management skills. However, managers can enhance leadership qualities yet not leaders possess the operational and organisational skills needed for proper management. The successful combination of both responsibilities is evident in various case studies regarding effective business leaders who have dealt with balancing efficient management with visionary leadership. Moreover, employability and personal skills development are beneficial for both dealing and leading. Emotional intelligence, communication, problem-solving and decision-making are core skills that can enhance organisational and personal success. While investing in mentorship, training as well as constant development, people can boost their capabilities, impacting better performance as well as a more competitive company. Finally, the collaboration of leadership and management skills is vital for identifying the issues of the advanced business environment along with gaining long-term success. 
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