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[bookmark: _Toc173158690]INTRODUCTION
The word leadership possess much power in the working industry as it shapes the complete working structure of the organisations and makes the company capable of performing in respective markets. Leadership is said to be the ability that is held by an individual or by a group of people to influence and guide followers in the organisation. This title is being attributed to the person through their seniority and with the help of ranking in society. The considerable qualities of a leader highly include decisiveness, empowerment of others, clear communication, resilience and trustworthiness. In an organisation, leadership plays a crucial role as it provides direction and vision which motivates and inspires other people it also builds a conducive environment for the overall development of the company. leaders play essential role in influencing ability of an individual and the group of people. They provide guidance for the development of individual and of organization. With the constant development in society and change in the working it is crucial to work on the ongoing working structure and bring change as per the external environment (Aibar-Guzmán, García-Sánchez, and Salvador-González, 2023). This can be developed through the right leadership and guidance from the working entities. The organisation which is being evaluated in this report is Primark, which is a British-based fast fashion company. Primark sells women’s clothes, shoes and accessories. The company is said to be the emporium of fashion which designs its products as per the market trends. Primark has an effective working environment which acts in guiding employees in an effective way. The leaders of the company help their employees to work effectively by motivating them constantly. The leadership style adopted by the company is the coaching leadership style and the merger of other leadership style as well. The aim of this report is to highlight the current working structure in the organisation with the evaluation of the current change initiatives. There is a critical explanation of the change management model with the incorporation of strategic change. This report elaborates on the working aspects of the organisation with the evaluation of the aspects which are effectively managed by the different leadership styles. 


[bookmark: _Toc173158691]MAIN BODY
[bookmark: _Toc173158692]A brief review of the CURRENT state of the Company.
Primark is a Britain-based fashion company which develops clothes, shoes and accessories for women, men and kids as well. The company is considered as the biggest retailer in the UK as they have nearly 600 stores in the UK itself. The company have a store chain which sells their range of clothes plus other branded fashion goods as well. The company is also a part of multiple international brands to align their selling procedures. Primark is a leading international retailer that employs more than 72,000 people in more than 15 nations. The company has emphasized the quality of products and the affordability for the customers. Primark has developed its strong presence in terms of street fashion which is also a trendsetter for multigenerational families. The company has its stores across multiple places in Europe. On a current basis, Primark has over 440 stores globally and the company is constantly working to achieve the aim of reaching 530 stores by the end of year 2026. At the end of 2023, Primark generated approximately 9 billion British Pounds as a profit (Primark Revenue Worldwide (2007- 2023), 2024). 
[bookmark: _Toc173158693]Relationship with the company
The change management processes are being developed by the managers of the company, who effectively manage any sort of organisational change with effective management approaches. Thus, I served as a manager in the organisation. Being a manager there is a major responsibility of managing people in the organisation and ensuring that all the work is being managed in an appropriate way (Bayraktar and Jiménez, 2020). To develop change in the organisation as per market and external environment it is important to establish organisational operations smoothly. The relationship with the company is to manage all the work by setting objectives, analysing work processes, leading change, making decisions and reviewing the work of the subordinates. 

[bookmark: _Toc173158694]An outline of a current change initiative that you will investigate in the company.
Change is inevitable which cannot be avoided and developing change in the organisation makes a company more competitive and effective. These changes include constant training of the employees, aligning processes of improvements, creating digital transformation and performance monitoring. In recent times organisations have undergone some major changes in their work. These changes are being developed as per the update in the technologies, development of the working sites and to retain employees in the organisation (Campbell, et al., 2024). Some of the changes are Academic health system iteration in the company, a new IT roadmap for training programs, more customer support with new digital channels, and a change in strategy to support the integration of the sales automation tools and change in the digital world in handling selling process. The current working of the organisation has undergone multiple changes to establish an effective working structure. Primark has also developed multiple changes in their working, which are evaluated in detail below:
· Strategic change- This change is being implemented by Primark to achieve goals and boost competitive advantage in the respective market. This change has effectively helped Primark in grabbing opportunities and dealing with the threats. Strategic change in Primark includes making changes in the way the business deals with the tasks, structure and processes. The upper management and the CEO of the company must bear the responsibilities of developing strategic change. For instance, Primark has implemented digital innovation with the implementation of the skills and the resources which develop their existing offering. 
· People-centric change- This change is being developed by Primark in their organisation by implementing new parental leave policies and by bringing new hires into the organisation. While establishing people-centric change, leaders of Primark have held that aspect that employees will resist in bringing change but being more transparent, effective in leadership and effective in communication will effectively help the company in developing People-centric change (Farrukh, et al., 2022).  For example, changes in jobs and responsibilities have highly evolved the job description over time. This requires additional training and upskilling of the employees with restructuring of the team. 
· Structural change- These are the changes which is being developed in the organisational structure that stem from external and internal factors which ultimately effective company functioning. In Primark structural change has generated major shifts in management hierarchy, in handling responsibilities, in chain of commands and in administrative procedures. There are multiple situations which lead to structural change in Primark over time such as job duplications, mergers, changes in the market, changes in policies of the work and many more (Gurr, Drysdale and Goode, 2020). These structural changes might overlap people-centric changes as structural change Impacts the Company directly. For example, in Primark structural change is being developed in the organisation when new teams and departments are being created. 
· Technological change- With the enhancement of the competition and with the constant evolution of technology, organisations have also developed changes within the organisation. Primark has involved technological change by introducing new software and systems which work in improving business processes with SaaS change management. But with the regular technology changes in the company, there are aspects which are not properly communicated to the employees which often becomes the reason for resistance to change. In Primark technology is more about identifying new technologies and establishing digital strategy with an aim to improve productivity and profitability as well. For instance, digital transformation has completely altered the processes and developed fundamental changes in how business operates and delivers customer value. Primark has changed its ways of establishing connections with customers and resolving their queries. 
· Unplanned change- These are the changes which are essential actions that are followed by unexpected events (Lemcke, 2021). Unplanned changes in the organisation cannot be predicted before but there is a need to deal with the changes with effective change management. For example, Primark has effectively managed unplanned changes in the organisation which is related to shifting to remote working. Also, there are situations where competitors woo away important teams from the organisation and in this situation, organisation develops a succession plan to establish the right working structure. 
· Remedial change- These changes are defined as the reactionary changes that occur in the organisation when problems are being identified and in accordance with it solutions are implemented. These changes are typically designed to handle or address issues. These generate an immediate call to action. Having inevitable in nature makes them unavoidable. For example, Primark have addressed issues for their customers multiple times. The company have a complete customer care staff that deals with the issues of the customers and resolves them within the specified time. 
Thus, this is being concluded that Primark have generated multiple change initiatives in recent times with respect to their internal and external factors. These change initiatives have developed the working processes in the organisation and made the working more effective. 

[bookmark: _Toc173158695]An examination of the recent history of the organisation and an explanation of how changes in the external environment including digital disruption and ongoing economic uncertainty have impacted the company.
In recent years Primark have experienced multiple changes in their work be it related to outcomes of the pandemic, digital changes, changes in the political systems, economic clashes and many more. These changes in the history of Primark and their impacts are being evaluated below with the implementation of PESTLE Analysis.
PESTLE Analysis
· Political Factors- This factor refers to alternation in the governmental policies which significantly make a negative or positive impact on business. Primark is a multinational brand which is having its presence in various nations. In the past global retail landscape has undergone major changes because of trade and tariff policies, this as an outcome has altered the agreements of Primark with its partners and their suppliers as well. Primark has majorly changed its sourcing strategies as the materials and resources generate more cost because of import, export and tariffs (Lokanan, 2021). Also in past, there were some tensions going on between Spain and Ireland, which as an outcome Primark shut down their operation in Spain for a while. 
· Economic factors- This external factor includes changes in economic conditions either in domestic nations or on a global platform. This is being evaluated that the main economic factors that made an impact on Primark in past are the rate of inflation and the rise in the cost of materials. The high inflation rate in the countries majorly reduced the demand for clothes as fewer disposable incomes make people spend on only necessary items which are food and shelter. Like that interest rates and consumption have an inverse relationship. Thus, high interest rates by the government restrict the buyer from making purchases of the products. Different nations have different interest rates and disposable income which impacts the profitability of the company. 
· Social factors- These factors are directly linked to social norms and the culture of the country in which the company is operating their functioning. Over the years customer preferences have majorly changed which has impacted the product manufacturing structure of the Primark Company. The demands of Primark clothes are much higher because of the design of the clothes and the quality of the products. However, customers abandon the brand after a time because of a change in preferences. Primark has analysed the shopping habits of the people based on countries and then made changes in their offering (Rattan and Usmani, 2021). Also, with the deadly Rana Plaza tragedy in past, the company have refocused its CSR by establishing key ethical initiatives in consideration of their suppliers and surrounding employment practices. 
· Technological factors- This factor is highly associated with technical innovations and development. This highly causes digital disruption in which new digital technologies and the technologies model majorly impact the value proposition of the current products and services. Initially, when Primark started selling, they sold products from their stores. But with the technical innovations, e- e-commerce industry is gaining its position in the respective market. This primarily helped Primark in multiple ways. With this people from different parts of the world have gained access to the brand which as an outcome maximises the profits of the company. The Internet has generated multiple techniques that replace conventional methods of marketing strategies. Social media in recent years have emerged as an important source of marketing for the company which highly spread awareness about the products and services. Primark is effectively promoting its clothes over different social media platforms. 
· Legal factors- This external factor is highly associated with laws and the legal framework of the respective nation. From the several past years rules related to labour laws have immensely changed, which as an outcome makes the company alter their policies with time. In nations having strict labour laws, Primark ensures that they don’t ask workers to work more than deadlines as they might get sued. Also being a clothing brand, Primark need to ensure that the data of the customers stay protected otherwise they might face penalties. Primark ensures that no discriminatory practices are being used in the company.  As per the information from past years Primark have no legal issues with the expansion in different countries.  But the company have fallen under public disfavour where an investigation has found that Primark paying its suppliers below average wages. This highly impacts the brand image of the company and reduces their sales for that time. 
· Environmental factors- These factors are more associated with the environment and the different ways operations of Primark make an impact on surroundings. Over the years there has been a major increase in the frequency of natural disasters across the world. This causes major disruptions and blockages in the working of the Primark. This often impacts the connectivity that adversely affects the delivering the customer’s order on time. Also, one of the significant materials used by Primark in their clothes is Cotton. Climatic changes and non-regular rainfalls have an impact on the yield of cotton which brings major fluctuations in the prices of the cotton. This as an outcome makes an impact on the revenue and profits of the company. With that, Primark has also developed its processes in terms of reducing the carbon footprint generated by them. 


[bookmark: _Toc173158696]With the critical assessment of different change management models, recognize and incorporate issues that may be related to strategic change in that organisation including how the change was managed and what leadership style/styles was/were used.
In developing change, Primark has dealt with multiple issues in the working and resistance to change from employees. Some of the issues are evaluated below:
· Insufficient resources- One of the biggest challenges Primark have dealt with in developing strategic change is arranging resources which right establish work in every store of the company. Constant change from the external environment makes Primark adopt the changes and these changes may cause barriers to the effective supply of foods and materials. This as an outcome creates major issues in equipping stores with the right resources. 
· Lack of accountability- Change management always requires having clear roles and responsibilities to ensure that everyone is dealing with their duties honestly. There are multiple situations in Primark where have lack of clarity in roles and responsibilities has created issues of accountability which also impacts their overall objectives. 
· Resistance from employees- Resistance is one of the major challenges which Primark have seen in developing change in the organisation. With the passing of time employees are becoming more comfortable with their regular working structure and any sort of strategic change will create problems for them (Tran, Spears and Carey, 2020). In boosting competitive advantage in the organisation, Primark has created structural change and implemented digital marketing. This as an outcome has created problems for the employees as they must undergo training to upgrade their skills. 
To deal with these issues in bringing change, there are multiple strategies and combinations of leadership styles which is adopted by Primark such as:
· Coaching leadership style- In this leader act as coaches for the teams in which they encourage and guide teams for better outcomes. As per this leadership style, the leaders of Primark have developed a balance between affiliative and aristocratic leadership styles (Marcarelli, et al., 2023). This leadership style is very suitable for establishing new working phases in the teams. The team members of Primark have shown the right competencies with specific instructions which helps them in learning new working strategies. 
· Task-based leadership style- Leaders use their experience in motivating employees and managing change in the organisation. This leadership is more suitable for markets which constantly in huge demand. To develop changes leaders of Primark have established recognition and rewards programs in order to motivate them to adopt change. This leadership style is also beneficial in encouraging the overachievers to stay aware of the long-term goals. 
· Visionary leadership style- This leadership approach is very specific in terms of bringing change and it works well in developing change in rigid organisations. This leadership style generates involvement and inspires people to bring change. The leaders of Primark have ensured cohesion between their team members for better working outcomes. In this leader listen to their employees and their perspectives and try to establish the right way of working which helps in fulfilling the objectives of the organisation. 
In developing change, there are different change models which are adopted by Primark for the right management structure. 
ADKAR Change model
· Awareness- In this organisation aware employees of the need for change. 
· Desire- This stage involves leaders participating and supporting change which encourages employees to develop change. 
· Knowledge- Leaders enrich employees with knowledge of developing change. 
· Ability- In this, they generate ability and skill among employees in developing necessary change. 
· Reinforcement- this stage includes a strategy that helps in sustaining change. 

[bookmark: _Toc173158697]Assess the impact of organisational culture on the change management programme and develop an appropriate change management plan for the future.
Culture and the organisation’s change management program are the two most important aspects that all organisations develop. In developing a change management program human resources of the organisation mainly emphasise the ability of the surroundings to develop changes effectively. In the context of Primark Organisation culture has played a major role in shaping the success of the company and in making the company capable of undergoing a transformation process. Having a positive and supportive culture at the organisation not only motivates the employees but also makes them more engaged with the transformation process. But in Primark, there is also resistance from some of the workforce in bringing change which creates delays in adopting change, some of the impacts of change management are being evaluated in detail below:
· Alignment values and goals- having a strong and focused organisational culture at Primark has highly hew helped in connecting values and the goals of the workforce which as an outcome leads towards sharing of purpose and goals of the company and employees. This highly helps in developing a supportive environment where each employee understands the need to bring change and make their move towards development. For instance, Primark values innovation and customer satisfaction in their organisation culture and thus, they make their employee get trained as per new working norms (Xu, Steinmetz and Ashton, 2020). This also motivates employees as they also get to learn new skills and capabilities which helps them in their career enhancements. Primark has strong commitments to environmental sustainability and in terms of corporate responsibilities. This is reflected in their working culture also as they align their change management programs with these working aspects and create a cohesive company culture that highly drives more success. 
· Encourages open communication- Primark highly promotes an open and transparent communication culture among their employees which encourages them to share their thoughts, concerns and ideas. This develops a more inclusive environment in the organisation where employees feel valued, heard and respected. This environment majorly contributes to the change management programme. For example, Primark values the input of the employees and effectively listens the feedback from them. This in turn has motivated their workforce to transition themselves as per the needs and requirements of the company and develop a culture where establishing change would be a smoother procedure. The open communication culture at Primark has highly evaluated the performances of the company and fosters a culture of collaboration that drives more innovation and success. 
· Resistance to change- Some of the employees at Primark actively resist change because they are more comfortable with the existing working culture and don’t want to get changed as per the external environment. This culture at some of the stores creates difficulty in driving change (Maak, Pless and Wohlgezogen, 2021). For instance, in some stores of Primark employees value stability and want a secure working structure. The need to develop change makes them more uncomfortable which ultimately takes more time in developing change in the organisation.
Suitable change management plan
· Defining the vision and purpose of the company-Primark needs to develop change with a vision and purpose in future. Their vision is to develop more sustainable fashion which is affordable for everyone. They are more focused towards longer lives of the products and resource quality material as per that. Thus, it is important to define their aim and purpose to the employee to bring change. 
· Involve employees in the procedure- There is a need to involve employees in developing change in an effective way. This creates a sense of value and respect which motivates employees to change themselves as per the change development program. 
· Establish frequent communication- To develop effective change in the organisation it is important that each and every aspect should be communicated to the employees in a transparent way. It is important to develop a frequent communication structure as it makes the management understand what the weak points of the employees are and where they need help in developing change (Núñez-Canal, et al., 2022). This helps in managing work and change management programs in effective ways and establishes a strong cohesive environment in the organisation. 
· Provide training and support to employees- One of the important aspects of developing effective change in the organisation is to provide appropriate training to the employees as per their strengths, weaknesses and abilities. Thus, Primark must provide staining to their employees but with that, they also need to support their employees in every step of developing change. This helps in motivating them to make changes and develop new skills. 
· Celebrate and sustain change- Brining change is not enough for a longer period until it gets sustained by the organisation. In this process, it is significant to celebrate change among employees and monitor their working process. Primark should also need to celebrate the changes done by them in working to sustain them among employees and in the organisation's culture. 

[bookmark: _Toc173158698]CONCLUSION
From the above report, this is concluded that leadership is an important aspect of the organisation which highly helps in developing change and ineffective management of the employees. Having the right leadership structure will highly help the company in attaining its aims and objectives and in succeeding. With the above evaluation, this is summarised that change is inevitable in the organisation and an organisation must change themselves as per the external environment to attain competitive advantage. This report explains the processes of Primark Company, which is a clothing company with having international presence. Initially, there is an explanation of the changes which Primark have gone through in their work which includes Strategic change, People-centric change, Structural change, Technological change, unplanned change and Remedial change. Then there is an evaluation of the impacts of the external environment on the company, from which it is generated that technical changes have made a major impact on the organisation in developing change. Added to that there is an evaluation of the models of leadership which are coaching leadership style, Task-based leadership style and Visionary leadership style. This report also explains about impact of culture in the change management process, from which it is generated that positive organisational culture will highly support the change whereas negative organisational culture brings more resistance from employees. 
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