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Abstract
Emotional intelligence is the ability to know the emotions and aspects of people around us. It helps to play proper leadership position and make a clear position regarding the strengths and weakness. It means behaving with humility and analyses a person with the emotions that helps to accomplish different activities. Smooth operation practices at the organization are maintained by the proper use of emotional intelligence practices. Building the trust level at the organization, proper communication practices, carefulness, informed decision and taking control of others are maintained by the emotional intelligence practices. Leaders and managers at the organization always make sure that they are using proper emotional intelligence before analyzing certain things. Effective management system and emotional intelligence are linked with each other. Both of them are helpful in terms of making proper communication with every team members of the organization. 







[bookmark: _Toc15571298]Introduction
Emotions mean what we touch but, this is not like the touch with fingers on any parts of the body. It’s all about a touch of taste buds and the nerves or the imagination. Emotions are also considered as the motivation, move and motivate that helps to move with sustain through our struggles and crown in our victories. Fear and desire are considered as two of our major emotions. Conveying different types of information about what’s happening in our body parts throughout the entire system. Emotions works to change the viewpoint and how to see the world in different lenses. It also supports the positive emotional states such as motivation, optimism, and resourcefulness (Carter, 2011). 
Emotional intelligence is all about the ability of something that makes verbal interchange with others. It's fit with others in terms of spatial intelligence. There are some people who are happy with their relationship and they considered as happy. On the other hand, there is someone who is treated with their relationship, they are considered as afraid. Its all about the ability to do something together in the case of spatial intelligence. Emotional intelligent assist as ones thinking that is related to the capacity to reason with emotions and emotional signals to enhance thought. 
Different people have different types of intelligence quality and this is measured by the ability, performance, of knowledge tests. Emotional skills help to measure the sadness or calmness of a person and increase the efficiency level. In terms of removing the conflicts from the organization, there requires proper emotional intelligence ability that will help to identify the issue and take necessary steps (Caruso, 2004). It's really difficult to identify the issue and made changes where is required. In terms of changing the identity process and make deep discovering than competitors, inflexibility and reality testing is important. Emotional intelligence also helps to transform accordingly in different points. This report will go through regarding emotional intelligence and its practices in the organization. 


[bookmark: _Toc15571299]About the organization
Vodafone is a British multinational telecommunication company that is mainly headquartered in London and Newbury. It considered as the fourth largest mobile company having a range of customers in 2018. On the other hand, it’s the 9th largest telecommunication company in the revenue margin. It operates service in different regional areas of Asia, Africa, Europe, and Oceania. Currently, they have business operations in 25 countries of the world and having a partnership with 47 other countries (Salovey, 2004). 
Name of Vodafone is coming from voice data fone, this helps to reflects the companies mission provision on the data services over mobile phones. Vodafone was launched on 1st January of 1985. They made a collaboration within the subsidiary practice in the global enterprise. Their main focus is to provide the best support to the customer and increase the revenue margin. They have made bigger deal margin in the corporate history by dealing on sales margin of Verizon Wireless to Verizon Communications for $US130 billion in 2013 (Karelaia, 2014). They use different types of emotional intelligence at the organization to prevent negative marketing focusing on the outside market and customer-oriented marketing management. 
[bookmark: _Toc15571300]Emotional intelligence
In terms of making self-consciousness and response, emotional intelligence plays a big role in human life. It helps to determine the behavior and able to generate better decisions and make creative decisions in terms of making the best solution to the problem. Emotional intelligence is the quality of a person to feel other people. in terms of discovering new competencies and identifying the flexibility, emotional intelligence works accordingly. Having powerful intelligence capability of a person helps to make different types of strategical decisions at the organizations and build better critical relationships. It turns on the quality level, understandings and action taking mentality (Pereira, 2015). 
Cultures are varying from person to person and perceived information’s are measured by the quality level of our life in terms of objectives. The acquisition that we have to misunderstand in our interpersonal relationships and fail to value an inappropriate manner is important for everyone. Emotional intelligence is the ability to manage, understand on own emotions that are people around us. People with having a high degree of emotional intelligence knowing the ability what we are feeling, emotions that can impact on other people. there are certain key elements of emotional intelligence they are self-awareness, self-regulation, motivation, empathy, and social skills (Segal, 2008). 
Generally, emotional intelligence is included with at least three skills that are emotional awareness, or the ability to identify a person’s emotions, ability to harness those emotions and apply them in terms of making the best decision to solve any problem and manage the emotions to help others. Emotional power helps to build up better quality at the organization by turning in, understanding, and take action on certain activities. Culture conditioned with the perceives the quality of life in acquisition to understand the interpersonal relationships to value them appropriately. In terms of learning the development and enhancing the care of connectedness, there requires proper emotional intelligence (Arias, 2010). 

[bookmark: _Toc15571301]Developing emotional intelligence and importance
Emotional intelligence is the framework that helps to make sure the proper process at the organization and regulate the emotional activities. Its all about the capacity to perceive, process and regulate emotional information accurately and effectively (Arias, 2010). Emotional intelligence provides proper guidelines in ones thinking and takes action that can influence others activities. It can lead to fulfill the path and make sure a happy life by applying standards of intelligence to emotional responses that others can understand logically consistent with particular beliefs about emotion. Emotional intelligence is a really important factor in the workplace that can make proper collaboration with every team member and can influence their working practices. Below are the different ways to develop emotional intelligence: 
Managing Negative emotions: Negative emotions are one of the biggest barriers to emotional intelligence (Bar-On, 1997). Proper managing of them is helpful to make proper collaboration with everyone and know the feelings of others. Different people have different emotions and making negative emotions at the workplace can impact on the overall decision making. Negativity impact on the overall productivity and decision making with others. Reducing the negative emotions and likely get overwhelmed can set others to look at the different situation in different ways. Doing things objectively and without making any riled-up activities are making the perspective activities easier.
Mindful of the vocabulary: Focusing on working activities to become stronger communicator at the workplace is another process to develop emotional intelligence. As emotional intelligence people use more specific words rather than helping the deficiencies and addressing others. Addressing different activities to solve a problem is helpful to increase the vocabulary level as well. 
Practice empathy: Centering on the verbal and non-verbal cues are helpful to feel about clients and colleagues as well. Practicing it at the workplace helps to make proper collaboration and team working mentality as well. The proper empathic statement does no excuse on the unacceptable behavior but reminds others to resolve the issues. It's important to maintain proper practice activities that can go insight into the issues and find out the best solution. 
Knowing stressors: Finding out stress and working on it are helpful to make a proper solution to the issue. Taking huge pressure at work can make an impact on both personal and professional life. Practice working practice makes low stress in life that can handle a person to work smartly. Applying smart techniques and checking all the things before making any decision helps to do the things cost-efficiently. There is always pressure in the office and working under pressure makes personal dull. Working at night office till late night and replying everyone is a bad habit. Better to leave the work and work in the next morning can help for balancing life. 
Bounce back: Bouncing back from adversity encounter challenges and it's all about how to react and set up success in life. Putting all the things on track helps to set in meltdown mode. Positive thinking helps to take way further and bounce back from the adversity, practice optimism instead of complaining. Making a constructive question to see and take away challenges at hand helps to do the activities (Ferrándiz, 2012). 

[bookmark: _Toc15571302]Emotional intelligence and effective management communication
Emotional intelligence helps to make sure effective management communication at the workplace. Everyone stays in proper bonding using proper effective communication process (Field, 2013). In terms of enabling improved relationships with co-workers, there requires effective communication within the organization. Understanding the ability to control a person’s emotion and make proper improvements by communicating with others encourages to take necessary actions about interpersonal savvy. It relates to all types of individuals that build rapport to achieve the goal by using diplomacy and tact to solve the problem along with resolving conflicts.
Emotional intelligence helps to maintain proper team working practices at the organization that enables a person to maintain an improved relationship with co-workers, manager, customer, and others within the organization. Ability to understand and control emotions with others and making proper improvements are done by emotional intelligence. Written communication practices help to maintain positive, and well-thought bonding. It makes removing conflicts, needs, influence others, and improve listening skills. 
Using emotions helps to make sense in terms of improving intelligence and leadership potential. It develops stronger teams and effectively manages others to accomplish goals. Working with the team helps to manage all the activities that can speed up the process. There can be happened difficulties while working at the organization and team working removes the barrier to complete. Diplomacy practices, tact, and emotional intelligence ensure effective communication in the workplace (García, 2007). 
Learning more about managing emotions at the organization is really effective at the organization to improve communication. Whether it can be in terms of speaking with employees to making a presentation in response with others. It removes the barriers or any issues at the workplace that helps to handle any situation without any difficulties. Inappropriate body language makes a better relationship with the employees, investors and strategic business partners. 
In terms of leading other people at the workplace and increasing the awareness of emotional response that impacts on the overall working procedures, communication is important to factor. Leaders lead their followers to handle any kinds of business situation and communication makes easier to handle the situation (Lantieri, 2009). Controlling anger, emotions controlling of the volume while communicating with the co-worker can subconsciously be raised by the employees. Controlling the emotion through different types of training and coaching helps in terms of making life easier. Effectively working with employees and handling customers automatically increase the sales margin. Emotional intelligence is done by allowing the head more accurately, inspiring others, proper motivation, and augment in terms of overall leadership presence. 
Communication automatically removes the conflicts at the organization that helps to works appropriately. Team working mentality makes everyone works effectively that bonds everyone to respond to others on time and answer different questions. In terms of responding to different people insufficient emotional intelligence, there requires handling or reacting the situation without filtering the response verbally and tonally. Communication also means approaching by body language. Emotional intelligent people have the ability to respond to different people by body language (León, 2008). It helps to maintain the relationship with an employee, investors, and strategic business partners. 

[bookmark: _Toc15571303]Emotional intelligence and business advantage
Emotional intelligence provides different types of advantages at the organization that automatically increases the team working mentality. Different types of areas that people work at the organization are helpful to increase the productivity level as well. Dealing with the customer and other people requires proper intelligence (Mehrabian, 2014). Logical atmosphere makes self-awareness and can able to control the different situation. Knowing customer properly benefits at the workplace. Business manager, leaders, stakeholders, shareholders, administrators, and all the other people get the benefit from emotional intelligence, here are these:
Team working: Team working mentality at the workplace are formed based on emotional intelligence. It helps to increase the communication process at the workplace and better understating with everyone. Sharing ideas with each other’s makes proper competency level and control the situation without thinking another process (Epstein, 2014). It makes proper trust level with all the coworker and values them with new ideas and input. Working with the team automatically increases the respect level of together that helps an employer to control any kinds of situation. 
Workplace environment: In terms of making an effective workplace environment, emotional intelligence is one of the most effective tools. It boosts up the respect margin with each other that automatically bonds the relationship. Positive behavior with the customers is helpful to make customers happy and engage in different activities. It automatically helps everyone to win the challenge with proper collaboration. 
Making Adjustments: Proper collaboration with everyone helps to focus on the activities and make proper changes. Working with the team removes the barriers and all the employees of the organization know details. based on the working cultures, there can be different types of people at the organization (Mestre, 2013). Employees with high emotional intelligence can adjust with their colleagues by embracing, communication, respect and personality traits. Embracing with every one of the team and compromising where needed helps to adjust on different tasks. 
Self-awareness: Emotional intelligence helps employees to understand the different situation and control all of them by collecting feedback and use them a positive way to grow accordingly.  Managers and leaders of the organization work defensively by offering constructive and necessary feedback frustration that halt in productivity. People trust themselves and can able to do whatever needed to accomplish activities. Making overpromise and underdeliver different tasks increases the chances to become successful in business coordination.
Self-control: Employees with high emotional intelligence are able to handle the different tough situation at the organization. It makes others become comfortable and act as the position of leadership (Frías, 2013). The tough situation can make clients unhappy in terms of dealing with different types of tasks. Holding and understanding the mind and remaining calm help employees to refrain different situation to make a proper result. High quality of emotional intelligence helps to act negative, provocative and irrational way with employees. This practice makes employees control their emotion where needed and act where is appropriate. 
Compassion: This benefit of emotional intelligence helps to work in a positive way at the workplace and make compassion with others. It allows connecting with different people in order to get proper benefits of an employer and display compassion. Compassion helps to clear the payment at the tough circumstance (Pagès, 2008). Dealing with the co-worker in personal issues and show the leadership quality decisions are needed to make it on a daily basis. It helps to connect with others and display compassion with employees to make sure the overall reputation of the company. 
Time management: Having proper emotional intelligence helps to maintain time management. A leader must need to make sure all the activities are accomplished before the lead time. The decision is depending to manage their time inefficient manner. Increasing the productivity margin and profit margin are considered as the goal of the organization and this benefit helps to make sure everyone is working properly with the employees. By hiring different right people, there can make sure projects are accomplished at the right time. Making a proper list of all the tasks and periodize the list helps to accomplish them on time. This removes the barriers and helps to reduce the cost margin as well. 
[bookmark: _Toc15571304]Models of emotional intelligence
[bookmark: _Toc15571305]Bar-on model of emotional intelligence
This model mainly has different dimensions that help to increase the overall performance level. Interpersonal skills, adaptability, stress management, and general mood are the dimensions. Below are the things that are related to this model: 
Self-regard: This ability helps to respect and accept a person’s good behavior and increase the working ability. There are different qualities of a person and finding out them helps to enhance the overall quality level. 
Emotional self-awareness: Recognizing others ability and feelings to work accordingly is the part of emotional self-awareness. This part of the model linked with recognizing everyone’s feeling accordingly. 
Assertiveness: Having the ability to express feelings, beliefs, and thoughts defend rights in a non-destructive manner. This ability helps to link with each other and increase the overall performance level.
Independence: To be self-directed and controlled on others thinking and actions that help to free the emotional dependency. Having self-confidence makes a person to work independently and make the best decision where it’s necessary.
Self-actualization: This is the ability to realize overall potential capacities and make an effective decision.
Empathy: Being aware and understating others to appreciate overall feelings of others is considered as empathy. This model makes sure that everyone has proper empathy on others activity to control the different situation (Mavroveli, 2007). 
Social responsibility: Contribution to the society in a cooperative manner demonstrate a person to be constructive members. Social responsibility helps the organization to participate in the activities and enhance value.
Interpersonal relationship: This ability helps to establish and maintain a proper mutual relationship that satisfies everyone. Mutual relationship is characterized by intimacy and giving proper affection to others. 
Reality testing: This ability helps to assess the correspondence between the experienced activities along with the objectives that exist. There can be variance on the expectations versus reality. 
Flexibility: Getting flexible working condition with proper emotions, thoughts and behaviors as per changes in the situation is another important task. The situation can be changed at any time and cooperation with the changes.
Problem-solving: This is the ability to find out the problems and generate and implement potentiality to make sure effective solutions (Furnham, 2007). There can be different types of problem and making the best solution reduces conflicts.
Stress tolerance: This is the ability to reduce down the stress and control different situations without fail. Positive thinking and cooperation with the team member help to control the stress.
Impulse control: Resisting on delay an impulse, drive or temptation to act on certain tasks is all about the impulse control. 
Optimism: Looking at the brighter side and maintain in positive attitude in terms of face to face.
Happiness: In terms of satisfying others life and making them feel their life along with others helps to have proper fun. 
 
[bookmark: _Toc15571306]The Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT)
This model provides the ability to measure the four branches of emotional intelligence of Mayer and Salovey. In order to provide different intelligence-testing tradition that formed by emerging emotional intelligence (Shapiro, 2006). It makes sure scientific understanding emotions and their function in terms of forming the ability measure specifically to assess emotional intelligence, its also called as Multifactor Emotional Intelligence Scale (MEIS). There are mainly four branches of emotional intelligence, they are as below:
Perceiving emotions: This is the ability to make sure proper emotions of them and others in objectives as per art, stories, music, and other techniques. By reading different stories or noble, people are able to perceive emotions that can enhance the overall performance level. 
Facilitating Thought: In order to generate thought, use and feel the emotions that can make sure proper communication level to express the feelings or employ them in terms of the cognitive process (Silva, 2001). Facilitating thought makes sure thoughts are shared with others and can properly discuss with others as well. 
Understanding emotions: This is all about understanding the emotional information, combining the emotions and progress through transitions the relationship and appreciate emotional meanings. Different people have different ways to share and express the emotions, proper understanding the emotions makes sure proper collaboration with the team members. 
Managing emotions: This step of the model is all about managing the emotions and feelings with others. Managing and controlling the emotions helps to share the ability and modulate them personally or others. In terms of promoting the understanding and growth of emotions encourages others to effectively work. Everyone needs to control their emotions on certain stages that are helpful to make sure proper contribution to the team. 
[bookmark: _Toc15571307]Mixed model of emotional intelligence
This model is based on Daniel Goleman 25 emotional intelligence characteristics that include everything from emotional self-awareness that diverse qualities as teamwork and collaboration, service orientation, initiative, and achievement motivation. This is also called as the mixed emotional intelligence qualities that relate to other personality traits, below are these:
Self-awareness: This is the ability to recognize other emotion and find out what’s happening. There needs to tune our personality and evaluate what we feel and how to manage self-awareness and they are self-confidence on personal capabilities and self-worth, another is emotional awareness in knowing what we feel and emotional effects. 
Self-regulation: We need to think little control over what we feel. It can be positive, and negative as well. By evaluating different self-awareness and self-evaluation techniques it can be walking, meditation, prayer, and others. Controlling self-behavior, trustworthiness, innovation, adaptability and conscientiousness are the process of self-regulation. 
Motivation: Proper motivation is the ability to set as per the goals. Positive thinking inside the organization helps to make sure be positive, that reframe the negative thoughts. Its all about the optimism, initiative, commitment, and achievement drive (Martorell, 2001). 
Empathy: Emotional contagion and mirror neurons play an important part in the empathy that helps to increase the capability discerning others emotions and there must need to understand what others are saying. It makes changes in political awareness, service orientation, developing others, and leveraging diversity.
Social skills: Being able to relate a person with others is important and there must need to increase the team working mentality, collaboration and cooperation, influence communication, client management, and building bonds. 

[bookmark: _Toc15571308]Models at my workplace
Setting up a proper emotional intelligence model at the workplace are helpful to increase the overall performance of the team. Sharing the ideas, proper motivation, discussion, respect, and all the other activities are increased by following proper emotional intelligence model at the workplace. Expressing their feelings and playing all of them with others is helpful to tackle down them politely are helpful for every employee. Emotional intelligence removes the conflicts from the organization that makes bonding with each other. 
In my organization, there uses a mixed model of emotion that helps to increase the efficiency level. As this model mainly follows five components and that are connected to each other. It helps to increase the self-awareness of the employees that automatically makes proper confidence and recognition of feelings. Everyone knows what they should need to control the different situation. The collaboration on the team is helpful to increase the trust level and adaptability (Astin, 2006). 
Self-regulation process of this model helps to regulate with others to control down different situation. There are different rules and regulation at the workplace and proper regulation at the workplace makes sure that everyone is tied to each other’s restriction. This model encourages everyone to regulate their emotion and respond to them accordingly. 
A motivational approach that is linked with the drive, commitment, initiative, and optimism inspires everyone to work accordingly. The proper motivational process helps to inspire everyone in terms of driving the tasks, commitment, and optimism that everyone knows what should need to do. 
Understanding others feelings, diversity approaches, political awareness, diversification, and all the other activities are controlled by this technique. Understating what are other people saying and take necessary action where are needed are done by empathy. The drive and understanding others are helping to make sure everyone bound to their activities to tackle down all the activities (Mavroveli, 2007). 
Different types of social skills and activities make sure proper leadership control activities, conflict management, and communication skills. Social skills make sure that employees know the resections what they should need to do on certain activities. Proper communication and bonding are done by social skills. Employees just need to make sure and control down the situation to increase the profit margin. 

[bookmark: _Toc15571309]Importance of emotional intelligence and mindfulness
There is a relationship between emotional intelligence and mindfulness. This helps to increase the ability to seek attention in a non-evaluative manner. Mindfulness is the ability to promote different types of classified way. This traditionally rewards people to control their impulse and change accordingly (Reñé, 2008). There causes large impulsion on the activities that can increase the overall development process and seek proper attentional component. 
Mindfulness helps to increase the internal strengths and provides proper conscious that creates space and respond in a skillful manner. The highly changing capabilities are increasing the feeling that makes proper collaboration on the stress, anxiety, fear, and anger of a person. This helps to grip properly and easily in proper feelings that choose to respond intentionally rather than the react flexibility. 
In terms of increasing the emotional regulation and mitigating the impulsive activities and removing the gaps, mindfulness helps to work accordingly. In terms of responding to the lies and growth, they're given proper freedom that makes proper collaboration on all the activities. Mindfulness practices upgrade the internal operating system than other formal types of activities. It generates and refers to the range of internal and interpersonal skills that are acquired and improved by proper practice.
Mindfulness practices include the ability and emotions of a person that others are aware of what will happen and their regulation on the process. Interpersonal and international skills include the ability that accurately senses empathize the emotions of others to use proper awareness. In terms of using proper mindfulness practices, thee requires effective communication in rational ways that are the logical part of them. mindfulness helps to increase the tolerance level and stay in difficult emotions that don’t allow to hostage. It increases the ability to bear discomfort physically and emotionally (Frías, 2013). 
Mindfulness practice helps to prepare and recognize the observation the experience of anxiety, fear, sadness, guilt, depression, loneliness, emptiness, frustration, anger and distressing emotions. Removing the negative thinking in the recognition helps to contribute accordingly and these emotions are reinforced by others. Positive thinking helps to contribute to the emotions to accept the perspective and makes our mind fresh. 






[bookmark: _Toc15571310]Conclusion
Emotional intelligence practice at the organization helps to strengthen all the practices and this objective relates to the improvement of personal skills. In terms of proper mindfulness that sets up the competencies. The suggested competencies and enhancing the intervention, emotional intelligence finds out what should need to do enhance the emotional well-being. Different types of training and leadership practices are given by the managers that are helpful to increase emotional intelligence. Emotional intelligence practices help professionals to get proper benefits and sustainable environment at the workplace. Setting up the short-term and long-term goals help to the continuous development of a person. By considering all the obligations are training on personal development, a person can seek their long-awaited goals.  Emotional intelligence helps to make sure proper development on professional life as well. Recovering stress, team bonding, and powerful business activities. Emotional intelligence practice provides better result to a person as per finding out the requirement that is needed for the organization. 
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