Human Resource Management Assignment.
Part 1:  Critically analysis the Current and Predicted Changes in the External Environment, relate to the People Resourcing. 
 Global Express Security Service Limited.
Introduction
Since long time ago many daily tasks have been carried out by joint efforts of human labour and machine, particularly the ones required great efforts and heavy duty.  However, machine for long time has never posed a threat to human role in the labour market, until the modern technology proved its capability in doing many jobs especially the jobs which need smart skills. Although there are many jobs already shifted from manpower to technology, which made many people think that technology poses real threat to their future jobs, this assumption seems not totally perfect. Nothing is done completely by smart machine without human interference, yes, technology made great change in the labour market as an external factor. “Technology will have made massive differences to the way you work” Adams.L ( 2017) HR Disrupted Practical Inspiration Publishing. In reality this happening because technology is a double- edged factor; a negative and positive factor, so technology and human labour are likely to be competitors and partners at the same time in the workplace.
In light of Human Resource Management, technology is one of the key external environments that could impact labour market. Introduction of technology as an external factor in business can make change in many organizations in a variety of daily activities, the reason that made technological factor is a real concern of Human Resourcing Strategy. 
Technology that has a powerful impact on Human Resource Management in Security Industry are CCTV, Camera and Alarm devices which possibly replace manpower in so many locations that require man guarding. “Security officers protect people and property in a wide variety of environment – factories and warehouses, offices, shopping canters, hospitals, airports, concerts and sport venues”. A report of British Security Industry Associations (July) 2013 form 195 , issue 1.0 . Regarding the area of technology impact on HRM, in this article, the focus mainly will be on the role of CCTV as external factor that influences the human labour in Security Industry company; Global Express Security Services Limited. 

Human Resource Strategy and Resourcing Polices.
The strategy of an organization in resourcing people mainly related to the quality and quantity of how to manage the human labour in that particular organization and to achieve such a goal there are many polices to be drawn and carefully implemented. It’s also important to consider many of factors that affect human resource management. 
In this regard, training and development (T&d) plays a crucial factor that can decide to what extent the organization is successful.  Rowley and Jackson(2011) highlighted in their book , Human Resource Management that training and development is a key area of HRM that can have a significant impact on business. It’s also important for any organization to consider resource-based approach as indispensable value in its strategy to create strong competitive merit so that it can face the labour market challenges. This important value stressed by Murton, Inman and OSulllivan(2010) in their book, Human Resource Management. They mentioned that the central argument in RBV is that while tangible resource (how technology is used ) have often declined in value intangible and human resources have increased as a source of value. Armsrtong’s (2011) in his book ; Handbook of Strategic Human Resource Management also underlined that the key elements of human development are learning, training and development. In today’s business its very valuable for an organization to emphasize on branding and put it into its strategy as branding is increasingly becoming very strong factor that impacts the progress of any business organization. Armstrong’s (2010), Essential Human Management Practice. Another important factor relates to human resourcing policy is that how an organisation succeeds in achieving a competitive advantage in the labour market as Armstrong’s (2010) indicated in his book, Essential Human Resource Management Practice. Armstrong’s mentioned that the aim of people resourcing strategy is to ensure a firm achieves competitive advantage by attracting and retaining more capable people than it’s rivals. 

Analysis:
Global Express Security Services Limited a UK nationality security company based in Southampton and covers all over the United Kingdom. It was founded in August 2013 and provides services in security, mainly man guarding services. Currently the organization has a number of 15-20 worksites across UK, some of which are short contract type of services. According to Mr Abdalaziz Jaber Osman, the director of the organization, the company is employing currently 20 permanent employees, but it also adopts subcontractor and Zero Hour contract system. Regarding the impact of technology on labour force in his company, he mentioned that there is a huge impact on their business currently and future, because most of the clients looking for replacing manpower by Technology Security Package such as CCTV Camera, Alarm and Moving Detective Sensor. The performance of this technology is more accurate and effective than man guarding performance but the introduction of CCTV according to Mr Abdalaziz requires a capital at its early stage, while in the long-term, they will get huge profit margins. The company has already introduced CCTV system in about 4 workplaces and due to this change about 10 of employees lost their jobs. After the introduction of CCTV and some other smart devices in some of the workplaces of the company, significant changes have occurred and they could be classified into positive and negative aspects. The external factor of CCTV has made Global Express Security Services to change its strategy on peoples resourcing. Since the company has decided to introduce CCTV in some of its worksites it has undergone a series of changes in areas like; size and quality of employment and how to cope with the rapid development of technology and how to respond to the needs of the customer. All this package of changes happened under the pressure of emerging the powerful role of CCTV in the labour market and thus the situation has become very urgent to Global Express Security Service to adopt a new strategy of using CCTV system on its worksites.  As I indicated in the beginning, technology is a double-edged tool and CCTV of course is a part of the technology with double-edge feature. 
The positive aspects of CCTV in the system are apparently in the following points; a- CCTV provides quality of services to the company accurate monitoring and by providing concrete evidences through photos and images of different dimensions. This type of services helps the company determines the type and the size of an incident on the worksite and also helps the company a lot in the court sessions in cases of litigation. B- another useful and positive change resulted from introducing CCTV is that, the system has very strong and durable memory which can keep evidences for as long as possible. On the other hand, the disadvantages of using CCTV in the company is that the technology often affects the role of man labour in the workplaces. The camera usually performs a lot of tasks that can be performed by many employees and sometimes some worksites are operated fully by CCTV with no attendance of a single person and such a case the company has already dispensed the role of man labour in monitoring and replaced by the Camera. The company has already experienced this replacement, when 10 of its employees lost their jobs due to installing of CCTV in its worksites.  Another negative impact is that the company also needed a large capital to train workers for purpose of handling and operating the new technology, as well as the cost of the new technology and such a cost sounds logical as usually any process of switching from a circumstance to another has its significant cost and this negative impact is believed to be a short-term impact and likely for the long term this technology has a great income both tangible and intangible returns. Amid competitive environment of the labour market of Security Industry in UK the company expects at the same time more rapid development and steady changes in technology advancement and this will definitely pose a huge challenge to human labour in the near future and already there are some significant examples like Robot and self-driving cars.  This technological threat in the Security Industry, might go beyond expectation, to the extent that, if not full replacement of human labour by technology it might hit the record to its lowest level.  Although the company has introduced CCTV in some of its workplaces, this step required a need to have well qualified employees as a top priority to cope with the new technology and to achieve such a goal, the company must work hard for training the employees and developing them for the needed skill of operating CCTV and handling it, in addition to how to use the advantage of CCTV for reporting for managerial purposes. Resource-based approach has already become a part of the company’s contingency plan and in case of putting the plan into implementation, the value of human resource will be the priority. In term of costs Global Express Security Services Limited has expected that it needed some kind of support in the initial stage to overcome its financial burdens as it is a small organization and overcome such burdens it has to resort to loans as a temporary plan to conduct proper training of its manpower so as the employees could operate the system successfully in the worksite. 
Global Express Security Services Limited as a security company, it provides services in a variety of workplaces across UK, some of which, CCTV is not operated at the same level done in other locations. There are sites that CCTV might not be able to cover in a full manner, especially open areas where sport and some events take place. These require a large number of human labours, whose role is better than CCTV role; particularly in communication, giving direction, persuasion etc but still CCTV is needed for better performance as the presence of CCTV in the workplace makes monitoring easier for human labour to improve productivity in the workplace. If both the efforts of man labour and technology together are complementary in man guarding jobs, there is an opportunity for Global Express to develop a detailed strategy that determines the size of human labour as well as the proportion of technology in the workplace so as not to create a conflict between man labour and technology and so as any conflict arises should not spoil the good relation between the customers and the company. 

Part 2
Assess and evaluate how the company has responded to these changes in the external environment within their resourcing strategies.
The response of the Global Express Security Services to the new external factor of CCTV is to some extent a bit behind the competition in the current labour market. This is according to information provided by the director of the company. The company has only installed camera surveillance system in 4 worksites and the company’s strategy to train man labour that can handle and operate CCTV is not given in a detailed plan. It is certain that any implementation of a strategy will have to be done through different stages and in accordance to the requirement of each stage and in accordance to the changes of market needs. In the case of Global Express Security Services, there are no precise details that provide how the strategy is broken down into different stages and what mechanisms are used to implement this strategy; for instance, the company possibly resorts to the strategy of market segmentation to know who are its customers and what is the size of employment required in different types as a specified market across UK. This is because the need for CCTV varies from one location to another, as some workplaces security jobs are not necessarily run by CCTV while others are operated only by CCTV and some places require both man guarding and camera system. Nevertheless, the decisive factor in any HRM is the role of human labour in management which implies that the company has to draw clear objective how to build a solid human capital. To achieve such a goal, Global Express Security Services needs to consider the elements of human resource development.
In comparison to the number of sites where Global Express operates and the number of sites that CCTV have already been introduced, there is still a significant gap in coping with the advancement of man guarding security services because currently in Britain camera surveillance is demanding in many worksites to combat advanced crime. This situation makes Global Express to adopt strategies that work for better human and non-human resources and avoid to stay behind the rapid development of the new technology in Security Industry. One of the most important factors for the success of any organization in today’s competitive labour market is the ability to face challenges of the market. .  It’s the external factors that determine a highly competitive environment between companies in the labour market. In the case of Global Express Security Services, it’s very obvious that the introduction of the CCTV in the organization has given to some extent the company a new advantage of staying strong within the competitive environment of the labour market because of the quality performance resulted from the external actor of CCTV operation within the workplace of the company. On the other hand, the company has lost a large number of its work force because of the strong competition of the modern surveillance equipment such as CCTV and Alarm devices in the worksites. It is worthwhile to mention that the number of the employees who left the company was about 10 people and the reason for the departure was the inability of the company to compete with the other companies that have employed qualified personnel in handling and operating CCTV in the workplace.
Strategy of introducing a new technology in in the workplace meant Global Express Security Service did not aim at achieving material gains, but it also aimed to create an attractive image to the company for the purpose of positive impacts on both the customer and the employee as well as achieving some long-term goals in the labour market or in other words, working for a branding.     “Employer branding is the creation of a brand image of the organization for prospective employee” Armstrong’s M. (2010, P. 188).  Essential Human Resource Management Practice. Published by Reblika Press. Due to the high competition among the security companies in UK. Global Express Security Services also needs to calculate carefully all the strengths and weakness of the company that resulted from the new introduction of CCTV in its workplaces ( SWOT ANALYSIS) to address all the problems encountering the level of productivity in the company. 
Global Express Security Services has already started to respond positively to the situation of using CCTV in the Security Industry by introducing CCTV in some of its worksites and this step will definitely help the company maintain good relationship with its customers. This step also means that the company is able to increase its assets not only in terms of tangible assets but also in terms of intangible assets, especially its reputation. However, the company must consider in its strategy, all prospective side effects of introducing technology in the workplaces as technology in the Security Labour Market does not only reduce the number of human labour but sometimes it also results in fatal mistakes that possibly cause big losses to the company, particularly in productivity and damaging the company’s brand in the labour market.
In conclusion CCTV as an external factor has made a significant impact on Global Express Security Services in many ways. It made the security job more effective and easier than before, as the using of CCTV in the company helped the administration change its strategy of peoples resourcing by providing better training opportunities for the employees on how to operate the new technology and as a result of the training the level of the productivity has improved and the customer loyalty become stronger.  On the other hand, this external change of introducing CCTV is not free from some negative impacts.  Using CCTV on some of the workplaces of the company, let many employees in the company lose their jobs in favour of the new technology as well as the company spent a lot of a capital to train human labour for operating the new technology.
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