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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluate different theories of team dynamics as a means to develop team cohesion, whilst considering the extent group dynamics are shaped by wider organisational cultural norms. I will then move on to consider why inter personal conflict can occur within teams and what can be done to enhance individual and team performance. Finally I will discuss how team dynamics within the police service can result in failure to comply with professional standards requirements, thus demonstrating an understanding of organisational justice in a policing context. 

When trying to describe “what is team cohesion?” it can be simplified to being the strength of the bonds and interpersonal connections between the members of the group or team.  

One of the main theories referred to when considering team dynamics is that put forward by Bruce Tuckman in 196.  Tuckman’s theory sets out to explain how groups / teams develop and mature together over time, this theory initially set out a 4 stage approach when considering group/ team dynamics. 

The first stage was set out as the “Forming” stage, this is when the team is initially formed and members of the team are usually unknown to each other and are effectively strangers. At this stage in the process roles of each team member are unclear and a lot of pressure is placed upon the leader to explain what the plan is going forward.  The leader must become a dominant figure as the task faced can be unclear for other members of the team and most members may be unclear on the ultimate goal. This initial “Forming” stage can go on for some time. 
The second stage set out by Tuckman is the “Storming” stage, this is usually the point where members of the team or group begin to challenge one another as differences in work ethic and work style become more obvious. It can also be the point where members of the team or group try to assert their position on the team and this may be challenged by other members or the leader. The formation of cliques or smaller groups is often seen at this stage which can have a negative impact on the overall goal. As the name of this stage suggests it can be seen as the “stormy” part of the formation as frustration and disagreements come to the forefront and discussed openly. 
The third stage set out by Tuckman is the “Norming” stage, this part of the process is when the members of the team begin to take a step back and resolve any issues they may have had with other members and being to understand the aims and objectives of the team and appreciate the strengths of other team members. Roles and responsibilities become clearer at this stage and more respect is shown towards the leader as a better understanding of the overall picture is gained.  Groups will begin to socialize better as members begin to get to know other members better and are happy to ask for help or assistance from one another. 
The fourth stage set out by Tuckman is the “Performing” stage, this is where all 3 previous stages have led to and should allow the group or team to perform well and push forward to reaching the team’s goal with team cohesion and without friction. The team should understand its goal and individuals should understand their roles without the intervention of the leader. Members of the team should now be able to look after one another and support one another if needed. 
The 4 stages above were the initial stages set out my Tuckman in 1965, Tuckman later went on to add a further stage known as “Adjourning” in 1977, this stage can sometimes be referred to as “Deforming”. This is essentially when the team itself is no longer needed and begins to be disbanded. There can be mixed feelings at this point as many members will have become settled in their roles and become familiar with their colleagues and the processes being used daily. Ultimately it is a real part of group dynamics. It’s worth noting that Tuckman’s theory is 55 years old but is still seen as the most accurate theory when discussing group dynamics. 

Closely linked with Tuckman’s theory is that of Dr Meredith Belbin. In 1981 Belbin explains that if you understand your role within a team, you can then develop your strengths and weaknesses as a team member. This development of yourself would then in turn help contribute to a better team.  
	
Belbin’s theory identifies 9 different roles which can be categorized into three distinct groups: - 

1 – Action oriented roles 
· Shaper, usually the team member not afraid to question norms and enjoys “shaking” things up. 
· Implementer, usually the team member who makes the ideas a reality. 
· Completer-Finisher, usually the worrier or the team member concerned with deadlines. 

2- People Oriented Roles 
· Coordinator, usually the one who guides the team to their goals, sometimes seen as the leader. 
· Team Worker, sometimes the more popular member of the team who classed as people person. 
· Resource Investigator, Team member who liaises with outside agencies and are happy to develop outside contacts. 

3 – Thought oriented roles
· Plant, usually seen as the creative member of the team, always thinking of new ideas 
· Monitor-Evaluator, able to analyse all options put forward
· Specialist, Specific set of skills or area of speciality. 

Belbin’s theory goes some way in suggesting that if all nine areas of his “team roles” are well represented on a team, then that has a much higher potential for success.  Whilst considering Belbins theory of team roles Peter Honey felt the list didn’t need to be as lengthy and shortened it to five key areas, most roles being more concise and self-explanatory:- 1 – The Leader, 2 – The Challenger, 3 – The Thinker , 4 – The Worker, 5 – The Helper . 

The above theories are focused on a team being successful and working well together, which would be associated with a good team dynamic and strong cohesiveness. Unfortunately teams are not always able to work well together and sometimes even if they do tick all the above boxes they may not get the desired effect. 

Patrick Lencioni is seen as somewhat as a mentor and business coach who has allegedly advised many CEO’s on how to turn there fortune around, Lencioni claims that most teams ended up breaking down due to one of “Lencioni’s 5 team dysfunction”.  Lencioni put forward a 5 tier pyramid which shows that without achieving strong foundations you are unable to reach the higher levels. The foundation tier is known as “absence of trust” and is explained as team members not being able to be honest about their own weaknesses or limitations or being able to open up about mistakes which have been made. This would suggest that team member do not feel comfortable speaking honestly with one another. The second tier is known as “Fear of conflict” which is explained as team members not being able to speak openly and honestly about key issues as those members are afraid that following such a debate may end up in an argument rather than a constructive discussion. The third tier is known as “Lack of commitment” which can be seen where tier 2 has not been allowed to happen meaning that team members are not prepared to commit to an idea or a plan as they have not been able to speak openly and honestly about their opinions and are now considering their own interests rather than the team. The fourth tier is “avoidance of accountability”. Again the tier below, tier 3, has been allowed to happen and will now mean that no one member of the team will hold themselves or anyone else accountable as they were not all singing from the same hymn sheet. The final tier of the pyramid is “inattention to results”. At this stage all 4 previous tiers have come before it and have led to tier 5, if members of a team do not hold themselves accountable or other members accountable and put their own needs ahead of that of the team then ultimately the team will fail. 

When considering what we mean by “organisational culture” it is often seen best to first consider “culture”, this is essentially the nature and character of the organisation. To look at the term on a whole it is a system of shared beliefs and values and should guide how people interact and behave and how work should be completed and decision should be reached. In a policing perspective there are long established rules and regulations which have become part of the organisational culture, these are things such as the Policing Code of Ethics and the National Decision Making Model. The Code of Ethics and the National Decision Making Model are important as they are effectively the shared values and principles of the policing community. 

When thinking about team cohesion and the dynamics of a team it’s important to consider how interpersonal conflict can occur and what can be done to try to resolve any conflict. Conflict is defined as “serious disagreement or argument”, in term of interpersonal conflict Verderber explains there are six broad categories that interpersonal conflict can fall into. The first category is Pseudoconflict which is effectively one team member taunting the other, in a policing perspective this can be quite common due to stressful nature of our job having a laugh and a bit of banter with team mates can help quite a lot. The second category is fact conflict and tends to happen when both parties end up arguing over the truth behind a fact, this is also quite common in the policing environment as we deal a lot with laws and procedures which can sometimes be interpreted in different ways. The third category is value conflict which is an argument centred on the morals or beliefs of the individuals. The fourth category is policy conflict which is an argument based on a proposed plan or policy the team has agreed on. The fifth category is ego conflict which effectively does what it says on the tin, its conflict which happens as a result of both parties being focused on being the winner, this can be seen quite often in a police environment especially as team member try to assert their dominance within a team. . The final category Verdeber discusses is meta conflict which is effectively a conflict about the conflict. 
	
Firstly what is “organisational justice”, it is effectively the way in which workers or employees perceive workplace procedures. In a policing context the HMICFRS refers to organisational justice as “Degree to which police officers and staff perceive the decisions that affect them as fair. Officers and staff are more likely to treat the public fairly and respectfully if they feel that they are being treated this way, particularly by their own force”. https://www.justiceinspectorates.gov.uk/hmicfrs/glossary/organisational-justice/ . 

Team dynamics can differ considerably from team to team and even more so from station to station, from personal experience the teams within my station are all massively different and all have sergeants who have very different leadership styles. An example of this is a team who are always early for their shift meaning the shift they take over from are relieved on time, being early for the shift is something that the sergeant has always pushed positively which has then showed the team members that being on time to relieve the other team is important and helps the other team. This has then been taken further as each member of the team should now realise the importance of being early and that if any member of the team is late then they can expect to be questioned on their lateness. If a team has a poor team dynamic then ultimately it can lead to the breakdown of the team, the breakdown of the team doesn’t necessarily mean that it completely falls apart but that it fails to work within the procedures put in place and fails to comply with the policing code of ethics or that it fails to use the national decision making model when making decisions. This can then lead on to further issues, the public are not being treated as they should be and are not receiving the level of service expected, the work completed is not to the level required. Ultimately what could happen is that other teams go onto notice this and feel discouraged as the team having the issues is not being dealt with in anyway and is receiving the same treatment as the team that is performing well. This can lead to an atmosphere between teams and potentially cause further issues. Another example can be where a team with a good team dynamic have a member of the team who is not acting in line with the code of ethics, however that team member is not reported or spoken with as the dynamic of the team is deemed more important than the breach which therefore means the team member has got away with the incident, whilst this is due to a good team dynamic this can ultimately lead to resentment and in turn cause the team dynamic to turn bad. 

As highlighted above, team dynamics and the workings surrounding this subject are quite complicated and rarely straight forward. In reality a team that has a good dynamic should achieve success, however this isn’t always the case. A prime example is the Chicago Bulls basketball team, a team which won six NBA championships in the 1990’s.  In terms of team dynamics the team barely ever spoke with one another off the court and had a number of issues on the court. The team was full of cliques and there were power struggles in the team and in the back room staff yet they were still able to be the most successful team in NBA history. You could argue that to win the championship once was a fluke but to win it six times was another level of greatness. This goes someway to show that whilst Tuckman, Belbin and Leinconi all have valuable theories they do not have a one size fits all answer. 


Word count - 2383

Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will discuss a policing incident in which I played a significant role in dealing with a victim of crime. I will also reflect on the incident and how it concluded, giving a brief description of the incident and include within the social and legislative context and any relevant cultural, ethnicity and language issues.  I will evaluate how different approaches work in supporting and managing vulnerable people or people at risk of harm. Finally, I will look at what works best in tackling repeat victimisation and offending. 

My chosen incident happened in June 2020, this was at the height of the COVID “lockdown” and my belief is that “lockdown” itself may have been a contributing factor to the incident. 

On such date my colleague and I have attended an incident which happened in the Cynon Sector of South Wales Police. A call was received from a male who was a friend of the victim, the male had concerns following being on the phone to the victim and overhearing a domestic taking place between the victim and suspect. 

On attending at the address, the victim has let me and my colleague in and explained that she was the only person inside the address. We have explained the reason for attending the address and the victim has proceeded to explain that she and the suspect were in the process of getting divorced, they no longer lived together however he had been there earlier that day to collect some belongings. The victim confirmed that a verbal altercation had taken place that day but nothing further.   

My colleague and I have continued to speak with the victim whereby it became apparent to us that she was holding the right side of her lower body and was wincing with pain when talking. 

Whilst my colleague spoke with the victim further, I have made the relevant checks on the victim and suspect which revealed that one-month prior neighbours had reported a domestic incident between both parties. I checked the report which showed that the suspect had allegedly assaulted the victim causing significant bruising to her arms. This incident was referred to the Crown Prosecution Service whereby following consideration of all the evidence, including the fact that the victim did not support a prosecution, a decision had been made to take no further action. 

Whilst I was doing the checks, the victim has disclosed to my colleague that the suspect had assaulted her around three days earlier which in turn had caused significant bruising to the right side of her body. The victim has shown my colleague bruising and this was captured on the body worn camera. Upon being asked if she would provide a statement to support a prosecution, her demeanour changed, and she would not discuss anything further, she has changed her story alleging that the injuries were as a result of the dog jumping on her. 

Due to this I have asked my colleague if we could speak in private, so as we could discuss what the checks had revealed and that I believed she was a high risk, repeat victim. The injuries were significant, and I believed we would need to take positive action. 

We have then discussed with the victim the support we could offer this being the various agencies and IDVA involvement which would support her through the process. However, it was apparent to us both that she did not want any police involvement insisting that the dog had jumped on her causing the injuries. 

I discussed with my colleague the extent to which the victim had made disclosures to her and considered whether we could proceed on a victimless prosecution and possibly the consideration of Res Gestae. My colleague confirmed that she had made disclosures on her bodycam, which therefore supported us in taking positive action and with arresting the suspect. The suspect was arrested and conveyed to custody whereby due to this being a domestic incident the matter was progressed by the HUB which in turn have requested pre-charge advice from the Crown Prosecution Service. 

In reflecting on the different approaches in supporting or managing vulnerable people who are at risk of harm, in this incident throughout the discussions with the victim myself and my colleague have tried to gain the trust of the victim so that she would feel comfortable in disclosing the true events of what happened. We offered various support agencies such as Women’s Aid, IDVA and refuge against domestic violence however she appeared to be quite dismissive of them. 

The victim confirmed to us that the suspect no longer had a key to her property and confirmed to us that she would call the police if he showed up at the address. Due to the previous incident also reported, I made the decision to put a critical marker on the address and a public protection notice (PPN) was submitted containing the full circumstances of both incidents. I would then share this PPN with the relevant agencies who work with the police to safeguard/protect and support the victim going forward. I appreciate that these agencies are also under huge pressure however from a personal policing perspective I think that agencies could sometimes do more in supporting the victims, which in turn would help repeat offending. 

It has become apparent to me that in other incidents victims appear to not support a prosecution as their faith and trust in the police has been tarnished when previous incidents have been reported.
In this incident it seemed to be the opposite, the victim believed that we were overreacting. In a domestic setting it is difficult to help someone understand that they are a victim and require help and support. 
In an ideal world it would probably best if when attending a domestic call, we had a specialist from a charity or agency with us at the time, someone who could purely deal with the support / guidance aspect. 

Whilst it’s easy to offer support to victims it can sometimes be difficult to get a victim to accept that support. In 2019 South Wales Police and Crime Commissioner released a booklet / guide highlighting the values and principles set out to tackle violence against women and girls and recognises that there will not be one single action to end this type of violence or abuse. Furthermore part of the booklet explains how as officers we can tackle these type of situations. 

In terms of a victimless prosecution, I believe this to be one of our main tools in supporting those who are vulnerable or at risk, especially in the situation I have described above. To some extent it appeared that the victim seemed to blame herself for the situation and that the fact that the police had attended the address was her fault rather than our attendance was to support / help her. Despite our best efforts to convince her otherwise I feel this is why she withdrew her support and changed her story. Therefore, the victimless prosecution pathway gives officers the opportunity to support the victim. 


Officers have a number of options available when trying to tackle repeat offending, however not all options are available for each and every incident: -  

1. Referrals to support victims could be utilised to support offenders in some cases, early intervention could possibly prevent a victim ultimately becoming a suspect. 
2. On a police level following a suspect being arrested we have the option of bail conditions which should prevent them from contacting the victim. When the suspect is then charged there and appear before the court these then become court bail conditions. Whilst both are positive, they are quite often breached and don’t always prevent reoffending, however the consequences are greater when they are on bail. Similarly, there are DVPON’s and DVPO’s which can allow the police to apply for orders to prevent the suspect from contacting a person the police to deem a risk from 14 to 28 days. 
3. Multi-agency approach, this is where several agencies work together to put forward a plan on how to tackle an issue. In terms of my incident it could provide the suspect with support / mentorship. 
4. Victimless prosecution – Res Gestae – This can be used when disclosures have been made by the victim via 999 or bodycam. However, this can only be used when disclosures are made close in time to the incident and the victim has to be so emotionally overpowered by an event that the possibility of concoction or distortion can be disregarded. 

Whilst the above do work to some extent it is extremely difficult to stop someone becoming a repeat victim or prevent repeat offender. It requires a concentrated effort from all agencies and it needs agencies to be involved with victim and suspects from a young age, before they get to the stage where they are unable to make a difference. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will critically evaluate information and intelligence and discuss how it can be utilised to help disrupt criminal activity by assisting in effective policing of the roads. I will then analyse how ANPR can assist us further in disrupting criminal activity. 

Before considering how to answer the above question it is vital that the importance of information and intelligence in a policing context is explained. Without information and intelligence the police and all the relevant police units would cease to exist, without it the police would be unable to operate. 

Information on a very basic level is facts provided or learned about something or someone, in terms of policing we can gather this information in many ways and from multiple sources. Not all sources are reliable and truthful and ultimately they have free reign to tell us what they deem necessary, it is then up to us as the police what we do with that information. Information that is deemed relevant and needed can then be further reviewed, sanitized, graded and evaluated to ultimately become intelligence.  Once this has been completed and officers have intelligence to work with they can then use the intelligence to find further lines of enquiry or to substantiate something that they already knew or to prompt further lines of enquiry. It’s worth noting that intelligence is not necessarily evidence. The National Intelligence Model or NIM is not a strictly policing tool but more of a business framework which provides a structure on how to turn information into usable intelligence. 

Information can be gathered from both internal and external resources, internally information can be taken from the Police National Database, Supervisors, Police officers, Specialist departments and Police Intelligence Databases. Externally information be taken from partner agencies like the local council or schools and can be gathered by completing house to house enquiries.

In modern times criminals usually have the latest technology to assist them in committing offences and are much more savvy when it comes to having an understanding of how the police work and operate, therefore information and intelligence is a key part in our armoury when looking to disrupt or prevent criminal activity and can provide officers with a much needed advantage. 

Usually on a Friday morning officers in my station will receive a weekly intelligence bulletin put together by the local intelligence office, the document will provide rofficers with up to date information and intelligence on the sector which we patrol. The bulletin is detailed and is broken down into types of crime and those offenders who operate within the sector. Arming officers with this information and intelligence allows them to become more proactive than reactive and gives them the opportunity to target relevant areas or criminals. 

Intelligence is usually shared across police forces due to the fact that the world is becoming smaller and travel is becoming easier, it is also down to the fact that criminals now have no issue in travelling large distances to commit a crime and are happy to travel 200 miles if it means they are in an area where they may be unknown and can potentially get away with committing an offence. An example of this can be seen with drug smuggling or “county lines”. As technology has improved it has allowed the criminal to become better equipped but it has also allowed police forces to become better equipped. Markers can be placed on vehicles and people who have been linked with drug dealing or smuggling and these vehicles can be picked up on ANPR cameras across the force, this information and intelligence can then be shared across forces in the hope that response officers and road officers are able to notice either the vehicle or the person should they be seen in their area after registering a hit on the ANPR cameras. 

Intelligence and information can also allow sergeants and inspectors to better prepare and plan, allowing them to fully utilise resources available to them if needed for a specific operation. An example of this could be seen after receiving intelligence about cannabis factories or drug factories within the local area, this intelligence gives the Sergeant or Inspector the information which they need to be able to plan and execute a warrant with the correct resources needed and gives them the intelligence prior to the criminals potentially being alerted . 

A further example is when intelligence has been received in respect of drug dealing in specific areas of a town or city but exclusively from motor vehicles, based on this intelligence mobile patrols or specific operations can be set up to target the specific areas and vehicle in an attempt to either prevent the drug dealing from taking place or in an attempt to catch the criminals in the act allowing those caught to be brought to justice. Knowing the vehicles being used by the criminals can allow officers to prepare and arrange for plane clothes officers in unmarked vehicles to be used which could greatly improve chances of catching the criminals in the act. 

As mentioned above the information and intelligence we received isn’t always correct and can sometimes be out dated, it’s vital that information and intelligence is regularly checked to provide officers with an accurate picture of what is actually going on. This needs to be done to safeguard the officers and members of the public. 

From personal experience the use of information and intelligence helps to put officers on the front foot and allows us to become more proactive as oppose to reactive. I have taken part in a number of operations where I have been in plain clothes and using an unmarked police vehicle, whilst they are all regarding drug dealing from vehicles, the operations have been based purely on good solid intelligence and all operations have yielded impressive results. This goes some way in showing that, as per Cope in her 2004 journal, information and intelligence are an essential and ever growing part of policing and without them we would be somewhat lost. 

The development of ANPR as an investigative resource and tool has been massively beneficial in disrupting criminal activity. ANPR or Automatic Number Plate Recognition is essentially a camera set up on a road that has been linked to a computer, the camera then captures pictures of vehicles passing and “reads” the vehicle registration mark and make and model of the vehicle and records this on the system. 

ANPR camera have the capability to scan for and acknowledge when specific registration plates or vehicles pass by the cameras and can record and store this information. This allows any vehicles of interest to be flagged and the information can be passed on to the relevant team for information and intelligence purposes. It is worth noting that the ANPR cameras are spread out over the length and breadth of the United Kingdom and it is estimated that there is 1 ANPR camera every 27.3 miles. This in turn means that most cities and towns and places in between will be covered by at least 1 ANPR camera. Some ANPR cameras are also mobile and fitted internally to vehicles which means that vehicles who may be avoiding ANPR camera routes may also be picked up. 

ANPR cameras are a valuable resource, the system itself is able to provide officers with the GPS positioning of a vehicle “read” along with the time and date. This can in turn allow officers to formulate a time line with the involved vehicle and can allow further lines of enquiry with more local CCTV cameras if needs be. This can sometimes be crucial evidence as it can prove or disprove a suspects version of events, for example a suspect who claims there vehicle was not in Wales on a certain time and date but then flags up with a “read” on an ANPR camera based in the Hirwaun area of Aberdare has very little to argue with. Conversely this can be used to support a suspects version of events by providing them with an alibi if they claim to be driving the vehicle in a different part of the country to where an offence was committed and their vehicles has a “read” on an ANPR camera in the area they have alleged. Whilst the ANPR camera does give the location time and date it doesn’t give any details of the person driving the vehicle at the time and the images stored are not clear enough to pick out a specific driver. 

The above advantage can be seen in the following example, we have intelligence so suggest a vehicle is travelling from Liverpool to Cardiff along a given route and this usually happens Thursday evening at roughly 21:00hrs, the vehicle is a Black BMW with the registration mark D34L3R, the vehicle in question is also transporting a large quantity of class A drugs. On reviewing the ANPR cameras between Liverpool and Cardiff officers are able to locate the vehicle making the journey and are also able to work out its route whilst on the journey. The ANPR cameras also give the exact timing of the journey and provide step by step times of “reads”. This information and intelligence can then be used to take the investigation to the next level. The ANPR system in this example can also be used to see if any vehicles are in convoy with the suspect vehicle along the way or to see if there are any regular stops on the journey. This example doesn’t have to be liked to drug dealing but can be linked to any criminal activity where a vehicle can be used, at this point you can understand how effective the use of ANPR is. Prior to the advancement of ANPR cameras many “county lines” suspects would have been able to travel around the country quite freely without the potential of being caught on camera and potentially never being linked to “county lines”, however ANPR cameras have changed this. 

Another advantage of ANPR and the data it creates is that the information can be used retrospectively, the information is held for 12 months so if a potential crime has been committed using a vehicle over the last 12 months and we feel there be an advantage gained from checking it on ANPR then we can do so and can then ascertain if any further lines of enquiry are available to us. 

In terms of crimes that have already been committed ANPR cameras can provide us with lines of enquiry that we may not have had prior to the technology being used. Obviously a vehicle needs to be involved but take the following example, a hit and run incident causing a fatality occurs in Neath town centre, the vehicle involved is a red ford fiesta, the vehicle makes off and is seen heading in the general direction of Cardiff, ANPR cameras not “reads” the show the vehicle actually turned and has been seen heading towards Merthyr Tydfil, this allows RPU to save time and head straight for where the vehicle was last seen. The same reasoning could be applied to a bank robbery / murder / assault as per the Sadie Hartley murder / Operation Kinross. The ANPR provides clarity and direction to allow officers to utilise their time in the best way and follow the best lines of enquiry.  

Another advantage of the ANPR cameras whilst not so obvious is that it can be used to cross check potential crime hot spots with vehicle being “read” near the location of the incident. For example car thefts in a particular area, noting when the incidents happened and where they happened and cross checking the relevant ANPR may flag up potential vehicles that require further investigation. It may not give officers an answer but it may generate further lines of enquiry. ANPR also has the ability to be used in collaboration with other databases and with other law enforcement agencies and local councils to help provide intelligence for relevant bodies. 


Most of the above covers dealing with the criminal element and identifying the suspect, but crucially the ANPR system is able to trace the movements of victims if we have the relevant information to hand. It can allow us to build up a picture of the victims movements prior to an incident and can provide crucial evidence. 

Whilst dealing with missing persons isn’t a criminal investigation it is something that officers encounter regularly and from personal experience having ANPR to use as a tool always helps, again I understand the question is in relation to criminal activity but the ANPR system allows us to trace a vehicle which is potentially being used by a missing person. This allows officers to work out a potential path or route for the missing person, if that person is a high risk misper who is likely to try and take their own life the use of ANPR cannot be understated and can literally be the difference between life and death. 

Whilst there are not a vast amount disadvantages to the use of ANPR there are a few. The ANPR cameras are only cameras at the end of the day, they will only be able to pick up what they see in front of them. This means that if they see a vehicle on a false registration plate they are not able to tell the vehicle is fake however they store the information for human input to review if flagged as being false. Another disadvantage is that the ANPR systems are unable to tell you who the driver was at the time and if the driver is insured to use the vehicle, it can only provide you with a snapshot of the vehicle and the registration plate. One other disadvantage is that in bad weather conditions the images taken become unclear and the ANPR cameras are unable to work effectively, this is part and parcel of living in the United Kingdom and something that may improve with time as technology advances. 

Whilst it isn’t a disadvantage of the ANPR system it is a criticism that some people feel the use of these cameras is a bit too invasive and a bit too “Big Brother” and is a breach of the Human Rights as per the Human Rights Act 1998, that being said the advantages of this system far outweigh any disadvantages or criticisms.  

From my personal perspective I believe that the use of ANPR is hugely beneficial, it can be used as a proactive tool or a reactive tool and the fact it can be used as both is vitally important to the police service. ANPR will never be the ultimate solution as it will always require an element of human involvement, that being said it is among the best tools a police officer can have at his disposal when dealing with an incident involving tracing and tracking a vehicle of some sort. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Road Traffic Act / Traffic offences 





























Understanding of breach of bail and breach of restraining orders.


 
 
 
 
 
 
 
 
 
 













Better my understanding of harassment and malicious communications 





	Low 
1-4 
	Med 
5-7 

7






























7
	High 
8-10 
	Low 
1-4 

4
	Med 
5-7 
































5








	High 
8-10 
	 


My knowledge in this area is lacking, this isn’t through a lack of learning on my part but mainly due to lack of exposure to the area noted. COVID has also played its part in limiting my exposure to being in a position to deal with traffic offences. Also being a response officer means we rarely get time where we can proactively police the roads and deal with traffic offences. 

Going forward I will place myself with members of my time, call dependant, who can assist me in gaining further knowledge and exposure to traffic offences.   I will also take the time to develop my own understanding and in depth knowledge of the Road Traffic Act. 

Since being a response officer I have realised that a suspect breaching his or her bail or his or her restraining order is quite a common incident and requires a sound understanding of the principles and procedure behind it. I will push myself to better understand the information behind this and put myself forward to deal with these types of incidents so I learn as I am working through the incident. 

I also have a HUB attachment coming up in due course which will enable me to gain a greater understanding of these offences. 


Similar to the above point really, this is an offence that comes up quite often but can be quite complicated and time consuming to review due to the nature of the offence. 

I will push myself to better understand the information behind these offences and put myself forward to deal with these types of incidents so I learn as I am working through the incident.


	SKILLS 
 
 
 
Completing case 
files 
 
 
 
 
 
 
 
 










Seeking approval for s18 searches and conducting them correctly. 














Develop a better understanding of the court procedure, magistrates and crown. 
























Dealing with antecedent’s statements and files for coroners’ court. 

















Breathalyser / intoxilyser training and usage 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	Low 
1-4 
	Med 
5-7 


6
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5
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	High 
8-10 
	 



As a response officer a large amount of our files are dealt with by the HUB, I have requested that , if possible, I keep some files to deal with personally. 

I also have a HUB attachment coming up in due course which will enable me to gain a greater understanding of case files and how to complete them thoroughly and correctly. 


At present I have only sought authorisation for one section 18, whilst I did manage this successfully I felt out of my depth and wasn’t confident in what I was doing, now I have a better understanding of the process and how to get a s18 authorised I will take any opportunity I can to deal with one, even if it means dealing with one on behalf of another team or team member. 







At present I have only been called to court as an officer on one occasion, on that occasion my statement was agreed with the defence prior to the hearing which meant I was not needed, due to the COVID restrictions I was unable to spectate the hearing. 
I do not have any trials coming up but will put myself forward and ask to shadow other colleague if they have any hearings and we have enough cover on my shift to allow me to attend. 
The thought of attending court can be quite daunting and I feel like the more exposure I get to it the better I will be in that setting. 



Since being on my team I have only dealt with one coroners file in full, this is mainly due to the fact that the covid cars were put in place which meant they were responding to and dealing with most sudden deaths. 
 Now the covid cars are gone the responsibility will fall back to response officers, as this is the case I will take the opportunity to learn the procedure and better understand the process in dealing with coroner’s files and antecedents statements. 



At present I would say I was proficient in using a road side breathalyser however in order to be able to progress a drink driving matter a further evidential sample of breath is needed. This test is usually completed at the relevant custody suite, in order to complete the test the officer needs to have been on a specific training course. I have nominated myself for this course and made my sergeant and my LPI aware that I would like to progress on being able to deal with incidents of this nature. This would also help my team and others in the BCU as not many officers are intoxilyser trained. 
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