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[bookmark: _Toc119886753]Introduction
Our objectives, strengths, and shortcomings are reflected in a personal development plan. The purpose is to recognize areas for growth in oneself and then establish specific objectives for each. They should ideally be measurable, short-term goals with a deadline. It highlights a person's assets and liabilities and points out ways that a person might systematically advance his or her aims and ambitions. Every person needs to create a personal development plan in order to accomplish their goals in both their academic and professional lives. Because everyone possesses both strengths and weaknesses. The strengths should be used appropriately while the flaws should be strengthened. A unique event serves as the basis for personal reflection on one's best experiences, learning opportunities, and so forth. The personal reflection on an interview using Gibb's reflective model and a personal development plan will be examined in this report.
The PDP also specifies the times for reviews. After all, we need to constantly assess our progress in relation to your action plan to ensure success. Once a goal has been attained, we can decide what our next area of personal growth should be.
Every person needs to create a personal development plan in order to accomplish their goals in both their academic and professional lives. Because everyone possesses both strengths and weaknesses. The strengths should be used appropriately while the flaws should be strengthened. A unique event serves as the basis for personal reflection on one's best experiences, learning opportunities, and so forth. The personal reflection on an interview using Gibb's reflective model and a personal development plan will be examined in this report.
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The Gibb reflection model analyses various circumstances while taking five key elements into consideration. The description, feelings, evaluation, conclusion, and acts are the five components of the model. Working through an experience using this model is an effective approach to do so. This could be something that happens only once, or it could be something that happens frequently, like having to attend weekly meetings with a group you have to talk to. At initially, Gibbs pushed for its use in cyclical situations, but the stages and principles may be applied just as easily to one-time events. If the strategy is grounded in personal experience, it may become more general and consider how your discoveries may be applied in other contexts. I have written a reflection report on the interview process that takes took place in task 2.
Description
I was interviewed for a shift manager post at Lidl retail company. I prepared a resume for the job as well. I was dressed properly and ready to go into the interview. I successfully answered the five different interview questions that the interviewer had prepared. The interviewee assessed the information as well as the interviewer's stance and gesture.
Feelings
Before the interview, I was a little bit nervous. However, I felt secure going into the interview since I knew I had answered every question correctly. Additionally, I believed that the interviewee was happy with me.
Evaluation
 Following the interview, I had the impression that I would be hired without a doubt. The fact that the interviewers were informed and well-prepared to assess any candidate was a plus for the interview.
Analysis
 But both the question and the amount of time they provided were poor. because there wasn't enough time to consider all the options. I paid close attention during the entire conversation, although the setting wasn't the best it might have been. This is definitely a drawback.
Conclusion
The useful lesson I took away from the workshop is to respond to interview questions with their main points rather than going into deeper detail as a result of the lack of time.
Action plan
I will better prepare myself for interviews so that I can answer all of the questions within the allotted time. I tried to finish my answer to the conclusions, but they moved on to the following question before I could finish.
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A personal development plan focuses on a set of goals and objectives that one hopes to accomplish over the course of a given time frame by monitoring one's progress and taking stock of their own advantages and disadvantages. It helps a person recognize the weakness and strengths to attain the defined aims and goals. As an added bonus, the duties and timeline for conducting the planned experiments are also laid out in great detail here. Both present-day duties and potential future responsibilities can benefit from this instrument's use.
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In this part of the model, we'll look at how goals can be broken down into subcategories based on time frames. Long-term, moderate-term, and short-term will all be discussed in this section.
[bookmark: _Toc119886757]Long-term goals
Anything you want to accomplish in the future is a long-term goal. Compared to short-term goals, these goals demand more thorough planning and a longer time to complete.(Eatough, 2022). This serves as the person's key to success. In other words, these goals show whether or not a person is effective in achieving any goals. Short-term and medium-term goals come after long-term objectives. In order to achieve the long-term goals, the short- and medium-term objectives will therefore be established. Always set SMART (specific, measurable, achievable, relevant, and time-bound) long-term goals.


My long-term goals
· To publish a research paper before I graduate.
· Pursue a degree in marketing from a reputable business school.
· To make a marketing manager and entering the corporate world.
[bookmark: _Toc119886758]Mid-term goals
Mid-term objectives are those that should be completed within a year. Long-term goals must always come first and be completed in a comparably shorter amount of time than medium-term ones (Indeed Career Guide, n.d.). These objectives direct a person toward the ultimate and capstone long-term objectives.

My mid-term goals
· Enrolling in an online course of digital marketing.
· Learning more about the field of marketing.
· Attending marketing-related professional training from a recognized institution.
Short-term goals
To achieve overall success, the long-term goals are divided into various components. As a part of long- and medium-term goals, short-term goals are those that should be completed in a shorter period of time, such as two to three months. When each short-term goal is achieved, the long-term goals advance in order to reach the ultimate goals. A person's ability to achieve their short-term objectives determines whether their medium- and long-term goals in both their personal and professional lives will be successful.

My short-term goals
· Getting connection with any guideline to attain the final goals.
· Learning time management.
· Development of peaking and writing skills.
· Develop networking with diverse professionals in the marketing area.
[bookmark: _Toc119886759]Evaluation of my position

I have decided to talk about the team report work in this section of my self-evaluation for any position. One of the most important skills in today's world, both in academic and professional settings, is teamwork. Our course instructor assigned us a report that we were to complete in groups. The group consisted of ten people. And the majority of the time, every member was engaged and accountable. I had to manage the group to get the task from them as the group leader. The group members are assigned tasks in an appropriate manner, and they are promptly collected from the participants. The group members came from various backgrounds and cultures, but they had strong teamwork skills and managed the situation well to complete the tasks with the best results possible. because I provided them with appropriate instructions and information regarding various issues. Most importantly, because of my emotional intelligence, the group members correctly followed my lead. In order to complete the task in the allotted time, I demonstrated excellent communication skills.
The report was successfully submitted on time, and my team received commendable marks for its report-writing. In addition to all of the tasks, I have determined some of the group work's weaknesses and strengths. My primary assets in a team setting are my ability to communicate and use context. I divided the tasks into groups based on the members' abilities and skill sets. Meaning that a person with strong computer skills is delegated visual duties and structural reporting. Simply put, since he or she will contribute more than everyone else in the team. After the deadline passed, I surveyed the crew and inquired as to whether or not anyone had encountered any difficulties in carrying out their designated tasks. Along with my abilities, I had to overcome several challenges related to my weaknesses in order to finish the report. There were times when a few of the group members were careless with what they did. Insufficient time had been allotted for them to complete their assignments. Though I've been keeping tabs on them, I still can't obtain their jobs in time. Due to my inability to establish a solid rapport with them, we never really clicked. They are naturally more reserved, and I failed to strike the right chord in connecting them. In this report, we earned good grades.
[bookmark: _Toc119886760]Personal Development plan

	Objectives
	Time
	Activities
	Competencies and knowledge need to be acquired
	Success Criteria
	Resources

	Short-term
	
	
	
	
	

	What do I want to accomplish in the next three to six months?
	I am to complete the short-term goals within 3-4 months.
	· Getting connection with any guideline to attain the final goals.
· Learning time management.
· Development of peaking and writing skills.
· Develop networking with diverse professionals in the marketing area.


	· Developing professional relationships with other people.
· Improving one's ability to communicate.
· Improving both my writing and public speaking abilities
	· Able to meet deadlines before time.
· Able to speak confidently and write intellectually.
· Able to create a network in marketing sector.





	· Assistance from seniors and instructors.
· I require diverse course materials from the instructors as well as academic instruction.
· I take professional training and need my instructor to provide course materials.

	Mid-term
	
	
	
	
	

	What do I want to accomplish in the next
six months to two
years?
	Midterm goals will take up to 1 year to accomplish
	· Enrolling in an online course of digital marketing.
· Learning more about the field of marketing.
· Attending marketing-related professional training from a recognized institution

	· Acquiring information pertaining to the marketing industry
· The ability to use different marketing tactics
· Developing one's ability to work in a group
	· Completed an online course.
· Developed an insight of marketing field.
	· I need money to buy a computer so I can learn how to use one.
· I require the department's financial assistance as well as guidance in order to plan my ideal vacation.
· I require financial assistance as well as assistance from my instructor in choosing the ideal university.

	Long term
	
	
	
	
	

	What do I want to accomplish in the next two to three years?
	Long term goals are to be completed within next 5 years.
	· To publish a research paper before I graduate.
· Pursue a degree in marketing from a reputable business school.
· To make a marketing manager and entering the corporate world.
	· Developing one's capacity for creative problem solving and critical thinking.
· It is important to strengthen your leadership skills.
	· Paper published
· Completed the degree in marketing.
· Acquired a marketing manager job.


	· I need my instructor and seniors to work with me to find the best career opportunity.
· I require resources and assistance from my teacher in order to publish my paper in publications and articles, as well as networking chances.
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Any individual can develop themselves further with the assistance of the reflective report and the personal development plan in order to achieve the desired aims and goals within the allotted amount of time. Because it will reveal both the strengths and the shortcomings of the situation. An individual can conquer their shortcomings and make the most of their strengths in order to achieve their goals within the allotted amount of time if they accomplish the things listed here.
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