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WHAT IS ARTIFICIAL INTELLIGENCE?

Computer/ Machine that is able to
simulate intelligence of a human
mind

v

Subfield of Al

Algorithms that learn and improve
automatically through
experiencing the use of data

v

v

Subfield of Machine Learning

Human brain structure/ function
inspired algorithms




* Are we locating

good candidate?

» Are we placing
the correct
candidate in a
correct position?

* In what ways we
can make the
new hires get
into work and be
useful faster?

* Are we giving a
decent
experience for
the newly hires?

* How can we help
to improve their
performance?

« Can we promote
the right
employee?

HOW CAN ARTIFICIAL INTELLIGENCE HELP IN THESE HUMAN RESOURCES
CHALLENGES?

» Can we predict
who is likely to
quite and we can
manage
retention in
advance if that
person is a talent
and an asset to
the company?
Any employee
benefits or
anything that we
can offer to keep
the talent?
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L'OREAL is a French based personal care company developed with
4 major divisions with a total of 47 brands has a presence in 150
countries, with over 82,600 employees. It is one of the biggest
cosmetics company globally.



L’'oreal has selected Mya chatbot in order to save recruiters time
for the early stage of the hiring process.

Mya will be able to handle basic queries and ask factual/ bias-free
guestions to streamline millions of profiles

After going through the first stage, Mya will put qualified applicants
into the next phase of the interview, also provides updates and
reminders



I'm currently doir

java and C++

Great! I've got you
down as a Software
Engineer at FieldTec
working with Java and
C++. Are there other
skills you'd like to me to
add?

NATURAL LANGUAGE

PROCESS

Gr e you have

worked 2 years in a
hospital. Do you prefer
direct or contract
positions?

Actually | have only done
18 months. Is that
enough?

Got it, I'll make a note of
that. We can match you
based on your interest
and experience level

Do you have a
preference for direct or
contract roles?

DYNAMIC DIALOGUE

Are you open to
relocation?

I'm not against it, but it
depends on the pay

Understood,
compensation is an
important factor in a
career decision. I'll put
you down as being open
to it for now

CHANNELING LANGUAGE

What are you looking
for in your next
position?

| want to mentor new
hires, manage reports
and have opportunities
for promotion

It's nice to hear you're
thinking about your
long-term career, and
that's great you're
interested in
mentorship

DEEP LEARNING
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“Tell us about a project that you worked on failed. What did
you learn from that project?”

“Tell us about the project where you were working with the
multi-cultural teams and what experience did you have”
“Tell us about a situation where you are convinced about

your idea, but your seniors were not. How will you convince
them?”

The algorithm will compare the answers given by the candidates with the
ones provided by the company, it will then generate “cultural fits” scores
and streamline candidates
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2,000,000 CANDIDATES

¥

- With 2,000,000 candidates applying each year and the
company will only hire 5,000 candidates.

- To select the 5,000 candidates from the 2,000,000 applications

and resumes is performed by an amount of 145 recruiters
globally.

.

5,000 CANDIDATES
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- Increased recruiter productivity by eliminated repetitive tasks and save time

- Accelerate the whole process from application to hire

- Higher possibility of hiring a person without bias



WHAT MORE CAN Al HELP IN OTHER HR AREAS?




 Algorithms can have an unfair bias depending on their  Use the right Al solution for the company
input data.

_ _ _ * Recruiting team has to be educated to use the Al solution
» Mirco-manage, cause sense of insecurity right

* Security & privacy risks — the level of employee data « Provide notice to candidates/ employees to ensure they
protection is not enough fully understand and have their consents for their data to
be used for Al solutions

* Legal risk — personal data leakage
* Authorization of the access to HR system must be secure
and with high level of protection




CONCLUSION

« Seamless collaborations between Al and humans is the trend and it will be able to add positive benefit to HR workflow

« HR Professionals will have to be prepared to adopt the changes and to come up with more professional HR decisions
with the help of Al

« To put talents and skills as top priorities with regards to actual scientific evidence and data, that will be able to avoid
management ignore facts but only let people have opportunities base on their personal feelings and prejudice

» To build a more comprehensive company and close inequality gaps
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