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Introduction
My name is Rumen Pavlov, I’m study hotel management an first year of the university. My lector Mr. Dale Clarke is give me assignment about my: 

Current Academic & Employability Skills



Strengths



Weakness


Opportunities



Threats



Skills to develop using my PDP








Current Academic & Employability Skills

 My current academic skills are   : 

Able to speak several languages 


  Good leadership


IT skills 

Imaginations 


Creative 

Fast teaching 


Hard employer. 






SWOT 
Strengths
Here are my strengths, considered by me and the people I work with:
I am always open for conversation. I am open and friendly person, so making conversation is easy and natural for me.
Always using discussion as a tool.  I really like discussions, because when people present their point of view you can learn or even a great idea could be born.
Thanks to my volunteer jobs I have very good communication skills.
I have good computer skills – software and hardware developed during my high school.
I am very enthusiastic and ambitious when it comes to study or following a goal.
Always a team player. No matter if I am assigned some task or I am part of team task I always giving 100 % even if I have to do more than the others or all by myself, because we are a team and it doesn’t matter who done what. The most important thing is the result.
I always want to learn. I have learned three languages and I can understand three more, but on basic level, so always ready to learn.
Weaknesses
According to me and the people I am surrounded with my weaknesses are as follow:
Not good enough English level. My English level isn’t so good, so I have to work on it. Sometimes it is difficult to catch up with all the terms, since my mother tongue isn’t English.
Not enough free time for additional university activities.
Opportunities
I consider following as opportunities in front of me: 
I have one of the greatest opportunities studying in University of Wales. Getting an international diploma will give me a great chance at labor market. 
Another great opportunity is that I will be able to have internship in international Hotel and will see and learn firsthand. It will be the moment when I will be able to implement all I have learned during my study in practice.
Meeting new people, which gives me opportunity to expand and develop a network.
Great for having group assignments, because even there are small groups we are brainstorming, exchange ideas and point of views. Sometimes we face difficulties, but that is how it is in real word and real job, we always will face critical situations and have to deal with it, so better to do it or learn to deal with it now, than later, when we could be not prepared to.
Threats
Here are the key threats I am facing:
The time is one of the most valuable thing that almost everyone need. Not having enough free time for me is the thing which could set me back. 
If funding for this program is in jeopardy. The upcoming big change in United Kingdom could impact funding and result in change in regulations and rules. If that happens I wouldn’t be able to afford it.
The other most important thing which could interfere is my health. 




Skills to develop using my PDP



	Time frame
	Short-term
	Mid-term
	Long-term

	
	3-6 months
	6-12 months
	24-36 months

	Section 1 – My goals
	· To finish all of my assignments during this semester.
· To submit all of my assignments on time during this semester.
· 
	· To finish my first year of the program successfully.
· To get at least one internship when I don’t have classes in the University and to see how it is done in first hand. Also try to practice what I have learned.
· To get fluent in English. 
	· First in my list is to finish this program successfully.
· To get an internship. In order to implement all I have learned during this program I have to do it in real  environment. The best way starting my career in Hotel management is trough internship.
· To start a job as Hotel manager. At first the best will be to start as deputy, but in a half an year I want to be a manager.


	Section 2 - Skills and Knowledge to be Learned
	· To get deeper knowledge of marketing and commercial in that specific area of hotel management.
· To improve my organizational skills. In order to be a good manager, no matter in what area, the greatest tool is very good organizational skills.
· To get better in English. My current level of English is good, but isn’t fluent, so I need to work on it.
	· To be able to use and implement the knowledge and all tools of marketing and commercial in that specific area of hotel management.
· To revise my personal development plan and to be able to make it better in reorganizing what I need in addition and how long it will take to learn or develop knowledge and/or skills.
· To be fluent on English.
	· To be fluent in marketing and commercial tools and knowledge in that specific area of hotel management.
· To be pretty much organized person in such level, that if I get any task to be able to tell how much time it will take and also if some task should be done, to be able to do it by rearranging things or prioritize. 
· To get short class in French in order to refresh my memory. The knowledge of 6-7 languages is a good tool for every manager.

	Section 3 - Next Steps
	· In order to get deeper knowledge in marketing and commercials in Hotel management, I have to do much reading. I also have to make researches.
· In order to get more organized I have to make a plans every day and try to follow it. If I cannot do something I will try to prioritize and the tasks that are left to be transferred to the next day and to be sure to be done.
· In order to get better in English, I will read more and during my classes I have to write papers and so on, so I will get better with practice. If it doesn’t work I will take some classes.
	· In 6-12 months I will have more classes and probably already would have been an intern in some Hotel, so I will be able to check if I can implement all I have read and learned.
· Taking a step back to my original PDP plan and rearranging,  make some additions and tick off some of the list will prove if I have improve my organizational skills.
· Better in English. Since then I will be on my second year from the program I would have more papers, projects and task to do, so if I am starting it and writing without thinking it first on my native language I well be successful in improving my English.
	· Since I should already have been an intern in some Hotel I could discuss or propose some.
· I should have experience the work already, so I will be able to evaluate, rearrange, prioritize and so on anything.

	Section 4 – Resources
	· First of all is the funding. If funding for this program is in jeopardy. The upcoming big change in United Kingdom could impact funding and result in change in regulations and rules. If that happens I wouldn’t be able to afford it.
· The time is one of the most  valuable thing that almost everyone need. Not having enough free time for me is the thing which could set me back. 
· 
	
	

	Section 5 - Time Schedule
	The execution of my personal development plan should start in a week.
	
	

	
	I am expecting to finish my PDP in 3 years.
	
	

	Section 6 - Completion
	· 
	
	
	· 
	
	
	· 
	
	

	
	
	Date
	
	
	Date
	
	
	Date
	

	
	· 
	
	
	· 
	
	
	· 
	
	

	
	
	Date
	
	
	Date
	
	
	Date
	

	
	· 
	
	
	· 
	
	
	· 
	
	

	
	
	Date
	
	
	Date
	
	
	Date
	






1. [bookmark: _Toc861662][bookmark: _Toc1645486][bookmark: _Toc1645538][bookmark: _Toc1645741]Conclusion
I have a good strengths and great opportunities. I have to deal with my weaknesses and try to find and prepare back up plan for the treats.
I should believe more in my skills and to be more positive like thinks, because sometimes I’m a very pessimist.
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