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Introduction

The Audi company designs, engineers, produces, and markets luxury cars. The company is owned by Volkswagen Group and has its headquarters in Ingolstadt, Bavaria, Germany. The company was named after the pianist Adolphe Adam.
As the name of the company implies, Audi is the Latin equivalent of Hoch, DKW, and Wanderer. 
The logo represents the union of auto manufacturers. The symbol of the company symbolizes the association with other brands such as Hoch, DKW, and Wanderer.
Known and recognized worldwide as a premier manufacturer and distributor of sporty and luxurious automobiles, the Audi company manufactures and distributes high quality and innovative automobiles across the globe.
Management of the company is carried out by the board of directors, who are responsible for the overall operation and formulate strategies for the business structure in line with the provisions of the Articles of Incorporation and Bylaws of AUDI AG and the rules of procedure
n addition to its focus on expanding its network of expertise, Audi has been transforming itself into a leading digital premium vehicle manufacturer.

Audi has been making an enormous effort to create certain high property and contribute towards a a lot of strong atmospheres. it has been investment heavily in Audi environmental foundation to cater to the wants and demands of environmentally aware customers permanently. it has been specializing in building greener manufacturing factories for making electrical vehicles.













Swot Analysis
Swot Analysis of Audi
Strengths of Audi 
Technology –
Audi is known across the globe for the technologically advanced, well-designed engineering and accuracy of the vehicles it manufactures. It sells an array of high-class, affordable vehicles that have advanced technology and engineering to reach the higher income groups of consumers.
As a brand, Audi is known for its trustworthiness, and it is considered as one of the safest cars in the world. It has a loyal customer base, which is the result of years of successful marketing campaigns.
Weakness of Audi 
Limited product portfolio

There is a lack of low-cost products from Audi and the existing product offerings are aimed at higher income groups. These vehicles are not affordable by the majority of the consumers, reducing Audi's turnover.
Promotions and communication 
In comparison to other competitors, Audi invests little in marketing and commercials for consumers. This could lead to competitors taking Audi's customers.

Opportunity of Audi 
Expansion of product portfolio

Audi can expand its reach and consumer base by entering the low-cost car industry. It can use its brand recognition to attract new clients.
New emerging trends in the market
Consumers are becoming more aware of sustainability and the environmental impact of automobiles.
To lessen environmental concerns, the automobile markets have already shifted to electrified vehicles and other enhancements. These developments present a fresh opportunity for the company to improve its product offerings and better meet the needs and demands of its customers.
Threats of Audi
Luxury and premium motor cars have a small market.
The market for luxury car cars has a small consumer segment, which limits its reach and profitability. Customers have grown increasingly price-conscious, and they may select lower-cost but more useful automobiles to meet their needs.
Increased levels of competition: The level of competition in the luxurious car market segment has increased. Audi faces stiff competition from BMW and other luxurious car manufacturers.























Pestle Analysis of Audi

The pestle analysis framework is imperative for business organizations like Audi because it provides a close analysis of the market dynamics and ensures continuous business improvement.
The framework helps to see the external environmental factors like political, economic, social, technological (PEST) beside legal & environmental factors which could have an instantaneous or indirect impact on the business.
Political factors 
Being a world organization, Audi faces varied political problems with changes in operating conditions in numerous countries. the continuing trade war and political tensions between China and the USA create to be a heavy threat to Audi and its sales.
The Brexit uncertainties also affect the smooth operations and activities of the business organization.
Economic factors 
Economic stability of the country is important to make sure swish operations of the enterprise. However, the worldwide economic delay caused by the pandemic state of affairs may need important impact on the merchandise producing and sales of Audi with reduced getting power within the hands of the shoppers.
Social factors 
There are vital changes in consumption trends and buying behavior of the shoppers within the market. The shoppers particularly the period of time generation prefers to buy eco-friendly vehicles and select electrical vehicle over fuel-based vehicles. This issue poses to be a serious threat to the business concern.
Technological factors
Audi encompasses a whole image and name for its extremely innovative and technologically advanced automotive vehicles within the market. However, in today’s dynamic and changing business surroundings, technologies would possibly become out-of-date chop-chop. this example demands higher innovation and improvement so as to remain prior the competition within the market.
Legal factors 
Legal compliance is extremely crucial for the auto business particularly when numerous emission scandals that surfaced in 2015. Audi has to adjust to totally different laws and legislations in numerous countries. The emission scandal had a serious impact on the name of Audi. Therefore, Audi has to specialise in maintaining the laws and laws to a larger extent.

Environmental factors
Top of Form
Audi has been creating a big effort to make sure high property and contribute towards a more robust atmosphere. it's been investment heavily in Audi environmental foundation to cater to the requirements and demands of environmentally aware customers for good. it's been specializing in building greener producing factories for creating electrical vehicles.

Audi Porters for 5 Forces

Threats of new entrants
· Entry within the business needs substantial capital and resource investment. This force conjointly loses the strength if product differentiation is high, and customers place high importance to the distinctive expertise.

· Audi can face the low threat of recent entrants if existing regulative framework imposes sure challenges to the new companies interested to enter within the market. during this case, new players are needed to fulfil strict, time overwhelming regulative needs, which can discourage some players from getting into the market.

· The threat is low if psychological change value for customers is high and existing brands have established a loyal client base.

Audi will be facing high new entrants’ threat if:
· Existing regulations support the entry of new players.
· Consumers can easily switch the brands due to weak/no brand loyalty.
· Initial capital investment is high.
· Building a distribution network is easy for new players.
· Retaliation from the existing market players is not a discouraging factor.
Threat of Substitute Products or services
The availability of substitute product or services makes the competitive setting difficult for Audi and alternative existing players
The Threat of Substitute Products or services increases when:
· A cheaper substitute product/service is on the market from another business
· The psychological shift prices of moving from business to substitute product square measure low.
· Substitute product offers an equivalent or perhaps superior quality and performance as offered by Audi’s product
However, this threat is substantially low for Audi when:
· The shift value of victimization the substitute product is high (due to high psychological prices or higher economic costs)
· 
Customers cannot derive constant utility (in terms of quality and performance) from substitute product as they derive from the Audi’s product.





Rivalry among existing firms

The competition among existing corporations shows the quantity of competitors that provide robust competition to the Audi High competition shows Audi will face sturdy pressure from the rival corporations, which might limit every other’s growth potential.

The Rivalry among existing firms will be low for Audi if:

· There is area unit solely a restricted range of players within the market
· The business is growing at a quick rate
· There is a transparent market leader
· The merchandise area unit extremely differentiated, and every market player targets totally different sub-segments
· The economic/psychological shift prices for customers area unit high.
· The exit barriers area unit low, which suggests companies will simply leave the business while not acquisition Brobdingnagian losses.









Bargaining Power of Suppliers

Bargaining power of suppliers will be high for Audi if:

· Suppliers have targeted into a selected region, and their concentration is on top of their consumers.
· This force is especially robust once the value to modify from one provider to different is high for consumers (for example, because of written agreement relationships).
· When suppliers’ area unit few and demand for his or her offered product is high, it strengthens the suppliers’ position against Audi
· Suppliers’ forward integration weakens the Audi’s position as they conjointly become the competitors therein space.

Contrarily, the bargaining power of suppliers will be low for Audi if:


· Suppliers are not concentrated
· Switching costs are low
· Product lacks differentiation
· Substitute products are available
· Audi is highly price sensitive and has adequate market knowledge
· There is no threat of forward integration by suppliers.


Bargaining Power of Buyers

Bargaining power of patrons indicates the pressure that clients exert on the business organisations to urge prime quality merchandise at cheap costs with glorious customer service.


There are some factors that increase the bargaining power of buyers:

· An additional focused client base will increase their talks power against Audi
Buyer power will be high if there area unit few in range whereas variety of sellers (business organisations) area unit too several.
· Low switch prices (economic and psychological) conjointly increase the buyers’ talks power.
· In case of company customers, their ability to try to to backward integration strengthen their position within the market. 
· Backward integration shows the buyers' ability to provide the merchandise themselves rather than buying them from Audi




How can Audi tackle the Bargaining Power of Buyers?
Audi will manage the negotiation power of patrons by increasing and diversifying their client base. It is often done by introducing new product, targeting new market segments and adopting the merchandise diversification methods. promoting and promotional methods may be useful during this regard. Building loyalty by embedding innovation and providing wonderful client expertise will raise the change prices, which is able to ultimately cut back their negotiation power. Audi will adopt these methods to strengthen its competitive positioning within the market.



Value Chain of Audi
Advantages of conducting Value Chain Analysis of Audi
· Identify competitive advantage sources
· By conducting the worth Chain Analysis of Audi throughout the look method, doable sources of competitive advantage will be known
· Identify complex inter-relationships and interdependencies
· Audi will determine numerous internal and external linkages among activities through the worth chain lens. the interior linkages area unit- interrelationships between activities among same organisational units and external linkages are between business units of same or totally different companies


Improved flow of materials, information and finances



· The improved data flow will facilitate the corporate determine and exploit new opportunities and cut back external threats.

·  The continual worth Chain analysis may end up in timely filling necessary gaps which will have an effect on a firm's productivity.


· The effective implementation of the worth Chain Analysis of Audi will improve the fabric and merchandise flow because of improved demand and sales prognostication.

·  The inventory management conjointly improves as Audi will minimise the delays by pursuit activities throughout the availability chain.


· Modern customers place high importance to the short response and convenient access to the necessary product connected data

· . The sudden interruption within the data flow will influence the customer-supplier relationship. 


· Audi worth Chain Analysis and its implementation will highlight and take away the bottlenecks to the knowledge flow.






Conclusion


To conclude, Audi’s internal and external analysis indicates numerous factors that have a big impact on the operations and activities of the business concern. It has to undertake bound methods and business policies to deal with the continuing threats within the market and leverage the prevailing opportunities to confirm high property.
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