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[bookmark: _Toc16174553]Introduction
The development of emotional intelligence skills offers sufficient leadership qualities for advancing the organization and for achieving its objectives. In particular, the emotionally intelligent leader–principal is able to inspire and facilitate a self-conscious and organizational culture by adopting the values of understanding, trust, prospect, achievement and effectiveness and combining emotions, beliefs, vision and values in a flexible manner.(journals.sagepub,2014)
Peter Salovey and John D. Mayer has developed a concept from a research work known as emotional intelligence. People with emotional intelligence understand their own and others emotion (Positive and negative), regulate their emotion to pursue the goals and they are able to influence positive emotion to other people. Emotional intelligence also known as ‘emotional quotient’, or EQ and World Economic Forum has listed it the top 10 skills that are required for future development of employees. The new organizational theory has intensified on human resources whose are the core element of production. So manager or owner has to develop the emotional intelligence to influence positively to the workers and removing the constraint of organization. So we can simple define, Emotional intelligence means someone’s ability to understand, perceive and manage their own feelings and emotion in different situation. Psychological Daniel Goleman has defined with five core components (Self-awareness, Self-regulation, internal motivation, social skills and empathy(Bowkett, 2007). 
Now emotional intelligence management is practiced in organization which fosters high production, brand value and high segment of target market. There have some scholars who has developed some models through which manager and employees can practice the emotional intelligence to increase effective management communication. So in the workplace we, this concept can increase overall performance of production. In this essay, it will be discussed on the importance of emotional intelligence in organization perspective, emotional intelligence models and how emotional intelligence can bring competitive advantages in market(Brackett, Rivers and Salovey, 2011).






[bookmark: _Toc16174554]Company overview: 

Vodafone is the British derived multinational telecommunication company founded in 1992. The telecommunication company provides networks support for their clients and customers. In addition to it produces network instrument, router, mobile phones, broadband service etc. now Vodafone is operating its business above 47 countries. The manager and head of each department strategical control emotion and has developed the practice of influencing employees towards positive influence. Vodafone’s vision is to expand their network in such a way that their clients can communicate with their relatives, colleagues and family. So practicing the model of emotional intelligence can assist to achieve Vodafone’s vision. 

[bookmark: _Toc16174555]Concept of emotional intelligence

Daniel Goleman, “What really matters for success, character, happiness and lifelong achievements is a definite set of emotional skills – your EQ — not just purely cognitive abilities that are measured by conventional IQ tests.”
Emotional intelligence is the process of controlling one’s emotion and other’s emotion through influencing. This is the core concept to development of leadership style. If a person doesn’t control emotion and its subordinates, he can’t be a leader. Self-awareness, self-regulation, motivation, empathy, and social skills are five concepts that leads to build emotional intelligence. Self-awareness means understanding its surrounding using our body like skin, ear, eye and nose. Self-regulation means talking style, positive thinking etc. motivation means spiritual mind to work in organization with honesty towards a goal. Every successful leads should know how to empathies with others, if you want to earn their respect. Social skills mean developing belief, understanding etc.(C. Allen, 2017). 
[bookmark: _Toc16174556]Importance of developing Emotional intelligence: 

“Emotional intelligence is the ability to sense, understand, and effectively apply the power and acumen of emotions as a source of human energy, information, connection, and influence.” - Robert K. Cooper.
 Emotional intelligence is the digital feature of working place practice. People with high emotional intelligence can motivate themselves in production. Manager and leaders with higher emotional intelligence can motivate, collaborate and identify specific goal in team, group or individual. Vodafone has grown a culture of emotional intelligence in organizational environment has decreased absenteeism drop, and engagement level has increased. People with higher emotional intelligence have higher outlook on life and more positive attitude. Emotional intelligence builds self-awareness that increase high production. In 21st century, various psychological concept has developed that are used in organization. controlling emotion or influence emotion, someone can change positive attitude. Given below the importance of emotional intelligence-  
a. Workplace Success Is Built on Human Interaction: This is the general concept is that organization is an interaction of multiple skills and attributes of employees but over this ingredients human interaction in the workplace determines ultimate result. working together by team and group has direct interaction with emotional intelligence. Emotional intelligence positively creates aware on what is the responsibility of an employee. Self-management and self-motivation comes from emotional intelligence. 
b. Emotional intelligence is the fundamental aspect of leadership: Manager and leader plays the key role in organization. organizational performance come from a combination between leader and employees. But as a leader, emotional intelligence must remain to stable employees of organization. understanding the motivators of employees, social security, needs of employees, supporting creativity is the common skills of leader. If leader has this emotional intelligence to understand situation of employees, it assists to bring positive decision for organization(Chakrabarti and Chatterjea, n.d.). 
c. To cope with organizational change: Organization practices working largely in teams, not isolation, for one thing, and savvy companies are realizing that recognizing emotions exist can lead to healthier environments. Vodafone also is changing their network service, internet packages, organizational structure, employee salary. Vodafone has initiated the 5G network where employee engagement is highly needed. But most of the employees have emotion to save environment as 5G network has the adverse impact on environment. To sustain in the market, Vodafone must cope with the new technology starting 5G network through considerable emotional intelligence management. leaders and manager with high emotional intelligence is able to stay longer, reducing the costs of attrition, and try harder, increasing productivity. 
d. Emotional intelligence Noticeable by its Absence: A harmonious and functional team must need to increase organizational performance. But toxic working place can’t ensure this team work because emotional stability doesn’t present there. Manager and leader has poor emotional intelligence is the causes of nonperformance. If the manager and leader can’t evaluate human behavior, needs and demands, he can’t remove the pressure of heavy work motivating the employees and organization will not be productive, efficient and subsequently successful. Vodafone’s department like marketing, production, customer care and finance department can serve their customers 24 hours using their emotional intelligence. Developing cultural of emotional intelligence is applied to the organization (Meiners, Ringleb and Edwards, 2018). 
In addition to, there has some aspects to practice emotional intelligence in the organization. Vodafone has built a strong workforce than its competitors because of this emotional intelligence. The importance is given below in the perspective of Vodafone-
· Emotional intelligence is practiced because it creates the ways of self-motivation and positive social interaction to the organizational culture. Employee weakness can be removed supporting them if there remains emotional stability. 
· High Emotional intelligence is less likely to succumb to the negative impacts of stressors while effectively help individuals deal with negative emotions and promote more positive emotions in its place. 
· Innovation comes from emotional intelligence when employees can know there is needed to change the service or product for the organization.
· Removing emotional biases, manager and leader can take decision appropriately. 
· Effective communication is only possible when employee will share their information and understanding using the emotional intelligence. 
· Emotional intelligence also assists to self-actualization(Wilding, n.d.). 

[bookmark: _Toc16174557]The relationship between emotional intelligence, effective management communication and business advantage.

Emotional intelligence and effective management communication
Business is the multifaceted activities which involved both internal and external factors. Emotional intelligence combined building effective communication skills enables for improved relationships with stakeholders. Ability to control one’s emotion and understanding other’s emotion we communicate among ourselves. If the manager doesn’t possess emotional intelligence, he can’t communicate with the employees effectively. Emotional intelligence is about interpersonal savvy involved in individuals, establishing relationships and building rapport to achieve goals of organization.  Using the emotional intelligence, we solve problems diplomatically and thus our business objectives are achieved. Effective communications are concise, clear and collaborative. When manager talk to the employees, emotional intelligence assists to convince the employees. When we talk verbally and non-verbally, this is important to show you behavior in different business situation (van Zyl and de Bruin, 2012). 
[image: ]
When the leader develops self-awareness, self-regulation, motivation, empathy, and social skills, it assists to create effective communication. 
On the other hand, emotional intelligence of manager and leader would not develop until they can communicate with the employees. understanding the employees through communication, the manager and leader develops the emotional intelligence. Leadership quality build up day by day when the manager can communicate with employees. So we can say that emotional intelligence and communication in management reciprocally dependent. 
Emotional intelligence and business advantage: 
The relationship between emotional intelligence and business is reciprocally dependent. people with emotional intelligence are able to better communication, self-motivation, decision making ability, empathy that leads business success. The advantages of emotional intelligence in business is given Belo-
Motivation: A man can reach an agreement with the help of emotional intelligence that creates positive working environment. 
Common vision: Vodafone works 24 hours and creates anger, lack of empathy, nervous crises. Emotional intelligence rescues from the situation through positive influence. Thus a common vision for team is created (Anon, n.d.).
Change: Organizational, people and process change is needed to sustain in market. But it is hard to convince employee because they fond of using the traditional system. But Emotional intelligence can manage stress, concern, and anxiety and remove the uncertainty avoidance concept. Thus organization like Vodafone can change their organization for business. 
Emotional intelligence, communication and business advantage reciprocally is working as a machine. Understanding and controlling self-emotion, manager or leader can communicate with employees that motivates employees, sets vision and leads to change. Emotional intelligence earns the respect of team members, influence their team under heavy workload and motivate employees. Through communication, manager and leader perceive the situation of employees. When leader or manager can perceive employee’s situation, it leads to better teamwork, social understanding that increase organization performance. Vodafone Multination company works with different cultural people and knowing perception of employees and customer’s crucial needs. Those company can’t asses emotional, they can’t adopt business strategy. Business is completely dependent on human side at the present time. The manager and leader has to control over their emotion and others to act like that. So we can say that these three components reciprocally dependent which is needed to practice in organization manner (Huemann, 2010).
Adverse emotional intelligence: 
Using emotional intelligence may bring negative consequences too. Passive-aggressive communication occurs in emotional intelligence which may decrease organizational performance. Manager has to be closed to get feedbacks from the employees. Excessive soft emtoinal intelligence creates obstacles of formal relationship. So their assigned task is not finished timely. Often personal interference blames the co-workers that hurts mentally to the employees. Understanding the personal information may be unethical but practicing emotional intelligence in organization must need to personal information. So the conflict between personal interest and organizational interest creates inefficiency. But manager or leader try to decrease the negative consequences. Sometime leaders don’t understand the necessity of employee which leads to organizational inefficiency(Dr. R. Akila and Dr. N. Thangavel, 2011). 
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There have developed several models of emotional intelligence. 21st century has focused on the human behavior in production. so scholars have tried to investigate how can be improved positive intelligence at the workplace instead of rules of thumb. Discussed below on three emotional models-
Ability model of Emotional Intelligence: 
Salovey, and Mayer has defined emotional intelligence as the capacity to reason about emotions, and of emotions, to enhance thinking. It is about perceiving situation, assessing situation and regulates own behavior and others to solve situation positively and thus leader and manager accomplishes promotional growth. 
These two philosophers have described that a person had to be evaluated in four separate but interrelated abilities in order to their overall emotional quotient. Abilities are-
a. perceive emotion: A person can understand the verbal and non-verbal signals. Using his mind and intellectual capacity, he will be able to perceive a situation what is happening to them. Man can understand the gesture like facial expression. If a person seems to look sorrow, then behavior will be sympathetic and considerable. If the manager can’t perceive emotion to the colleague, then it will be hard to understand them and motivation is useless then. 
[image: ]
b. Reasoning with emotion: Then the next step using emotion to promote thinking and cognitive activity about situation of employees or own-self. High EI person use their emotion completely to interpret and solve problems. It means after reasoning; a person prioritizes which situation draws the attraction to him/her. At this stage, person uses his creativity to reasoning the situation. 
c. Understanding emotion: Appreciating that the emotions a person can understand variety of meaning of others emotional state. Emotion has several shades and we can’t expect one kind of behavior from an emotional man. Suppose, employees show anger to the manager. It means behind the anger, there has some reasons. It may be heavy workload, low salary, organizational change, personal conflict with team members etc. Now manager has to understand why types of behavior can be expected from the anger employees. The anger employees may attack on the colleagues, peacemaking, redistributing and seeking revenge(Legree, Mullins and Psotka, 2016).  
d. Managing emotion: Then the last stage is managing emotion through regulating emotion, responding appropriately for own and others. Some person has high level ability to harness positive and negative emotion to manage. Thus a man can manage his own or other emotional to achieve the social or organizational goal. 
Mixed Model of Emotional Intelligence
 Daniel Goleman has developed this theory based on 25 characteristics. He has described five core component of emotional stability including self-awareness to collaboration, service orientation, initiative and team work. This called mixed model because it mixes emotional intelligence and others traits. Goleman has identified five categories that are described below-(Goleman,1996)
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1. self-awareness: A person needs to evaluate surroundings on the basis on judgment. A man needs to control his behavior to facilitate other people. It includes self-deprecating humor, realistic assessments of one’s conduit that creates the self-awareness. Man should be conscious on the impacts of others and behave like that to guide them by positive emotion. There have two elements of self-awareness. These are self-confidence on one’s capabilities and emotional awareness on what we are feeling and its effect (Harrison, 2014). 
2. Self-regulation: Major people have little control over what we feel for a situation. But high emotional intelligence can minimize the negative emotion through self-regulation. It may be walking, mediation or prayer. A man behaves in such a way it doesn’t disrupt one’s quality of life and himself control over the mood swings and impulses. A man has to practice integrity and reliability to other people. Basically, a man can regulate negative emotional intelligence through self-control of impulsive behavior, trustworthiness to the colleagues and neighbors, innovative ideas, adaptability to new workplace or change and conscientiousness of one’s organizational performance. 
3. Motivation: Only removing negative thinking or pessimism can grow the high emotional intelligence. In the workplace, employees don’t proper motivation because lack of clear distinct goals, collaboration and lack of commitment. A person will be self-motivated to achieve the goal. To motivate people practicing optimism sticking to the goal can motivate people. Then taking the lead and jumping into new opportunities, people can be motivated. A man has to committed with values to achieve the goal. And at last, the person continuously should look to improve oneself. 
4. Empathy: Empathy means understanding a situation of one-self or others and Emotional contagion and mirror neurons play a big part in empathy. There are some tools to empathy like understanding others feelings and political awareness. Political awareness means understanding power of people because it leads to change anything. So the manager and leader has to keep silent. Then service orientation is another instrument to anticipate other people. Leveraging diversity by building relationship with other people, a man can understand a person easily. 
5. Social skills: Everyman is social being and all incidents are likely to same. So emotional intelligence derives from this social sources. In organizational manner, social skills are developed by team capabilities, influence of people, communication with colleagues and other stakeholders, collaborative and cooperation to other people and conflict management. when a man work in organization, he should treat fairly on the basis of age, sex and gender. Suppose, a woman is pregnant and needs flexible work. If the manager remains low emotional intelligence, he will neglect the woman’s situation(Meires, 2018).. 
[image: ]Trait Model of Emotional Intelligence: 
This model is published in 2009 by Petrides and his colleagues. This model is different from other model and this model believe people have as part of their personality, emotional traits or emotional self-perceptions. Self-perception is the core discussion of emotional intelligence. It will not work until a man can perceive a situation. None person can teach him how to responses in organizational or social situation. It has no scientific measurement method but has only self-report. This is measured through the TEIQue (Trait Emotional Questionnaire). A personality framework is used to investigate one’s emotional intelligence. 
[bookmark: _Toc16174559]Model of emotional intelligence used in Vodafone: 

Vodafone is the multinational company with heavy workforce. If the manager and leader can’t control over their own emotion and others, it can’t run its business globally.  Vodafone practices ESI map laid by Daniel Goleman. Vodafone is operating telecommunication business over 47 countries. so there has 47 country directors including many departments, regional office etc. under them, many manager and leader are working whose should remain emotional intelligence. If the leader and manager can’t understand the personal emotion of employees and himself, he can’t motivate himself or others. So organization has fixed to practice Mixed model of Goleman. 
· Self-awareness is practiced because manager and leader should not much excited to see a situation. The manager and leader always consider its surroundings through realistic judgments and assessment. The leader respects to the employees knowing their values and emotions and responses like that. Suppose, manager has taken a decision and he has to keep confidence on his capabilities and self-worth. Understanding people whose are working with Vodafone, is their core function as a leader. 
· Emotional self-awareness (Goleman,1996)
Improvement in recognizing and naming own emotions
Better able to understand the causes of feelings
Recognizing the difference between feelings and actions
•	Better frustration tolerance and anger management
•	Fewer verbal put-downs, fights, and classroom disruptions
•	Better able to express anger appropriately, without fighting
•	Fewer suspensions and expulsions
•	Less aggressive or self-destructive behavior
•	More positive feelings about self, school, and family
•	Better at handling stress
•	Less loneliness and social anxiety 
· Self-regulation of manager and leader practices self-regulation. Their impulsive behavior is higher than other employees. They don’t take decision emotionally because this emotion may bring negative consequence. Through self-regulation continually they adjust with organizational change. Recently, Vodafone has joint with Telefonica as a joint venture to operate business in Asian country. So they are trying to adapt with Telefonica principles. 
· Manager and leader are highly motivated and they can motivate employees too. They are optimistic and highly initiative to innovation. They are highly committed to the employees and for Vodafone. Targeting a goal, they can drive employees towards achieving organizational goal(Mikolajczak, 2010). 
· Social skills of Vodafone are the core skills of employees. They are emotionally work with team, highly sharing minded and conflict resolution skills. A bondage among different cultural employees is another characteristic of multinational company. Practicing Mixed theory of Goleman is practiced to encourage team work and high communication with employees. 
· Through empathy, manager and leader understand one’s need and become service oriented. Knowing their needs, manager boost up their qualities taking initiatives. 
Thus Vodafone uses this model to increase high emotional intelligence. Controlling emotion to self and others, they influence the employees towards organizational goal. This emotional intelligence model is used worldwide rather that trait and ability model. 
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21st century has intensified on human needs removing the concept of scientific approach in production. understanding one’s emotion, organization is taking steps to produce products or service. At the workplace, emotional intelligence creates the differences from other company and brought comparative advantages. In this segment I will appraise critically on the importance of emotional intelligence and how emotional intelligence brings comparative advantages (Anon, n.d.).
People with high emotional intelligence are good listeners, speaker and mediators. In workplace setting, leader must have high emotional intelligence. But it is the question that can it acquire the organizational goal or not. This are described below-
1. Fundamental aspect of leadership at workplace: Leader is responsible for any logistic support for the organization. Emotional awareness assists to understand what makes people tick, and how to use that to benefit the team. Using emotional intelligence, the leader can feel and think what is the needs of employees and can take better decision. the leader can manage the own workload understanding the employees(Connolly, 2011). 
2. It’s Essential for Career Success: If a persona has no emotional intelligence, he will not be able to communicate and adapt with the changes. He will not get support from the colleagues. Actually, emotional intelligence is pervasive to our personal life. To become successes, multitude ingredients work behind us, emotional intelligence is one of them. 
3. Better office environment:  emotional intelligence creates a good working environment for the employees. The manager and leader can’t get good organizational performance until they can ensure good working place. Informal relationship creates this way which is possible by emotional intelligence. A healthy snacks and refreshment room can improve working capacity(Kite and Kay, 2012). 
4. Workplace Success involves human relation:  divergent competencies and knowledge is the core character of an organization where human interaction is needed to operate business properly. Team work is the soft skills where communication and sharing information to achieve the target is the common incident. Now emotional intelligence is required to understand other team members and controlling own behavior of the manager. When the manager can understand situation of employees, then a cooperative organization is built there. 
5. Compassion: This is another advantages of emotional intelligence where a compassion is built upon the fellows. Compassion is showed when the task is set out, dealing of salary and working hours. When the leaders shown compassion, the workers morally get inspire that increases organizational performance. 
6. Better Professional Relationships Are Able to Form: Better professional can be ensured when the manager and leader can control his own behavior and influence other people. People with high EQ know what makes others tick and able to hone into what others like and don’t like. high emotional intelligent employee can understand facial expression, sign and read mind that assists to take contemporary action at that time in the workplace. 
7. Emotional intelligence reduces the likelihood of engaging in personally destructive behaviors:  Self destructive behavior like smoking, addition, sexual harassment etc. automatically removed from the high intelligent person. It can be practiced in any organizational and personal situation. 
Criticism of emotional intelligence: 
1. EI is used to manipulate people: A man experiences emotion through our day to day life like in organization, family, friends and community. But this Intelligence might eliminate physical bullying and if intention becomes ill, then this EI brings adverse impacts. 
2. EI prevents critical thinking: emotional intelligence creates hindrance to critical thinking. Organization is operated strategically but emotional intelligence creates the hindrance to strategic decision. All decisions are taken emotionally and employees will not face coercive action during pressure of work. 
3. EI is sued for personal gain: Leader and manager sues emotional intelligence to influence employees. But employees take the opportunity for personal gain like increasing salary, decreasing working hours and others opportunity. Emotional lies can create darkness. 
4. Emotional intelligence is a skill that not everyone takes seriously: The employees often don’t take emotional influence easily. They leave their leader or manager’s direction and work according to their will. So it doesn’t mean that EI always increase the organizational performance(Kopp and Jekauc, 2018). 
[bookmark: _Toc16174561]how developing emotional intelligence can help Vodafone to gain competitive advantage
A Research has showed that 90 percent of top performers have high EQ and EQ is responsible for 58% of your job performance. so we can see that emotional intelligence can bring comparative advantage in sense that it can influence employees perceiving their mind and controlling our own emotion. Competitive advantage means organization capacity in one aspect that the competitors. How emotional intelligence is bringing competitive advantages is described below in Vodafone’s perspective-
· Leader and manager’s empathy towards employees increase the effective of communication across the business. employees form different country, religion and cultural get emotional support. Emotion is universal and every people from other culture can identify love, affectionate, coercion etc. Vodafone is capable now establishing an open and honest dialogue that brings effective communication. 
· Vodafone has the ability to handle pressure using emotional intelligence that improves business outcomes and organizational performance. Staying cool and calm gives better outcome rather hot headed person. So the manager and leader of different department of Vodafone can make strategic decision(Morrison, 2011). 
· Vodafone has a strong mutual trustworthiness in organization causes to EI. A delicate touch breeds trust among others and the thoughtfulness and the discretion demonstrated by someone who is tactful is often rewarded by increased thoughtfulness and the discretion in return.
· Employee can adapt with Vodafone coming as a fresher’s or other company that increase collaborative work. A vast problem has been solved in Vodafone through collaborative approach where highly emotional intelligent manager has created the ways. 
· Emotional intelligent person can sustain in market challenging the competitors. Vodafone has several competitors like China Mobile, Airtel etc. but using EI, they can motivate the customer care to contract with message with the clients. Thus EI is bringing comparative advantages. 
From the discussion we can say that emotional intelligence has both pros and cons but at the end of the day outcome is dependent on us. Vodafone is getting the competitive advantages recruiting the high emotional intelligent employees in different sector whose can influence employees and control over their behavior. 










[bookmark: _Toc16174562]Conclusion

Emotional intelligence is the process of understanding our own emotion and influence other’s emotion through self-regulation, self-awareness, motivation and acquiring social awareness. Our brain responses to see our repeated experience and performs like that. Lack of knowledge on human understanding leads to professional, organizational and individual performance. But we have to possess emotional intelligence to cope with business change. Emotional intelligence starts with our own practice and self and social awareness is the first step. There have several model of emotional intelligence that has been described above. Amon them, mixed model of Goleman is used worldwide. Vodafone practices this model and can minimize self-destruction, control over emotion and can influence employees positively. EI is important for good leadership, building a good working environment through human interaction and to cope with the organizational, people and process change. It has been showed here how Vodafone is getting competitive advantages. Highly emotional intelligent employees able to identify the needs and demands of different cultural employees, stakeholders and customers. Thus they set their business strategy and still Vodafone has a strong demand and gradually is capturing telecommunication market. 
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