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[bookmark: _GoBack]Introduction.
Throughout this report I will be speaking about professional career development, and outline what is important for my own personal development in understanding what areas I need to work on, this will help me gain confidence and understanding of what motivates me. The report will show a SWOT and SMART analysis, and show my understanding of these models, also it will include my learning style outcomes, and the use of Maslow's hierarchy of needs. I will create a PDP so that I have the knowledge to be able to plan and encourage me to work on the specific areas needed. I will explain why these theorists, are important to my development and motivation to study. According to CV Library.co.uk, they stated that when you develop better skills It does not matter if it is big or small, it will always help you to progress to your desired career path. Career development is a commitment that will give you a long-life commitment (CV-Library, 2019).
Findings
Since gaining more knowledge through my smart goal, it has helped me to understand what my life plans are. I am currently studying a CertHE skills for the workplace at St trinity University. I want a better future for myself and my child. Focusing on what goals I want will encourage me, to decide and, how I will get there. When I have completed this course, I want to be able to have the ability and confidence to start my own business in the hairdressing industry, I want to people to look up to me and to be inspired by what I do. I would like to share my abilities and show of my skills and help someone develop theirs. for this to become a reality I need to ensure that I stay focused and concentrate on the important tasks not just the urgent ones. What makes everything important for me to reach my end goals is that I do have a son to provide for, I want to be sure he has the best life that I can give him, it gives me the motivation to have a clear mind set in place to achieve my goals to the best of my ability (Covey,&Collins.(2020). I have done research on the importance of having goals, a key to motivation starts with you, having a positive attitude will be the key to success. (Maslow.2017). 
By creating a swot analysis, it has helped me to have a clear understanding of what my strengths and weaknesses are, I can now identify what opportunities I have and what threats may stand in my way to developing my skills. I am good with my digital skills, which gives me the advantage to be able to complete tasks, online, and for future work. I know I have patience and motivation to ensure that I meet my goals. Some things that I may see as a threat to my future is that I lack in confidence, I get stressed very quick and I struggle under pressure. While learning about different theorists, Maslow’s hierarchy of needs relate to me best, I feel that his theory on motivation explains well on how to motivate yourself, to fulfil my needs. Maslow is a theorist that introduced an original approach to humanistic psychology, for many of year he used it to his knowledge and advantage to study the structure of human needs (Pichère,P. et al. (2015). I also feel that Fredrick Herzberg fits in well with myself, as some of his theories explain about motivation which is something I am strongly focused on. Fredrick produced the theory back in the late 90’s, the reasoning behind it was to identify different factors for goal achievements, and to make sure that people's motivation didn’t deuterate. (Kothi.&,Karumuri,(2018).
 There was one quote I came across a quote by Herzberg himself was ‘’The motivation comes from achievement, personal development, job satisfaction, and reorganisation’’.  (Frederick Herzberg) (Quotes, 2021)
When learning about Johari and the 4c’s it has helped me identify the skills that I am currently lacking. The skills that I need to improve on is my communication and presenting skills, this is because I struggle to present myself in front of a crowd, I get nervous, I now know that since completing my johari window I need to work on these areas by gaining more confidence, I think this can be done through practice with smaller groups, and by myself, I believe that this will encourage me to speak up more in larger groups and have more involvement in discussions. I need to be more self- aware, people around me tend to say I am bubbly, and that I look confident, I believe I should give myself more credit, that will come with confidence. According to Education Business article, The Johari window will help me to gain trust in others around me, therefore gaining more confidence this will be effective in my journey in university as it will help me to work within a team and have effective and creative ideas. (n.d.).
Learning styles: 
Honey & Mumford. 
I was asked to fill out two questionnaires, regarding my learning styles, Peter honey and Alan Mumford, designed this specifically to understand my style and technique to learning. The outcome of this told me that I am a ‘Reflector’ what this means is I prefer to observe situations, collect valid data, I prefer to read and think about the work thoroughly before producing any evaluations. I would say this says I am cautious in my work and understanding, as I would rather gain knowledge than presume, I know. As explained earlier within the Johari window, I prefer to take a back seat in discussions, I prefer to watch people in action first, this is something I would like to work on and gain confidence in doing, but when I do act and get involved it will be because I have observed and gained the knowledge before speaking up. Honey and Mumford believed that by creating this model, it would help people better understand their personality's, so that we are less inclined to hold back in classrooms when learning (Styles, n.d.).
Vark. 
Following on from Honey & Mumford's learning outcome, I went on to do another Questionnaire, to determine whether I was Visual, Aural, or Read/ write and Kinaesthetic. The outcome of this aligned with honey and Mumford's outcome stating that I prefer to use the read/write study strategy, it explains that I prefer to intake and process information, by using lists, reading textbooks, I like my teacher to be able to discuss and explain effectively so I can clearly understand. Rewriting something out repeatedly is a technique I use to understand what I am talking about; I prefer to turn diagrams and action plans into words, rather than use tables and graphs, and the learning outcome is so that I perform well in study. Susan Brattberg who is a blogger for global entraining, explains that Vark and other learning styles are important to know as it allows us to gain knowledge about ourselves, and understand what areas need to be worked on. It creates personalisation in our understanding and why we do the things we do in, regards to studying. (Global eTraining is the most comprehensive online BIM training solution for architecture, engineering, construction, and manufacturing., n.d.).
Personal development plan
I was asked to conduct a personal development plan, since doing this is has highlighted how vital it is to have these plans in place, this is to ensure that whatever paths I take I can be sure that I have all the skills and qualities I need to succeed. It has given me a better understanding and clear goals, and I have given myself deadlines in doing so. I have a new outlook on my personal goals and plans. I have a clear view on how I will achieve these. To progress further I need to eliminate bad trail of thought, this in turn will allow me to develop further skills. Theodore Roosevelt once quoted ‘’believe you can, and you are halfway there’’ (life and life, 2020). When doing deeper research about the importance of having a personal development plan I came across a man called, Alfred Adler, who is a theorist who studied psychology back in the 1870’s, he believed that when we feel encouraged, we feel that we are capable of succeeding. Alfred quoted ‘’we all have one basic desire and goal to belong and feel significant’’ (Alfred Adler: Theory and Application | Adler Graduate School, n.d.)
Conclusion
In summary of this report, the learning styles, modules, and theorists have led me to reflect on myself and analyse what my current situation is and where my journey is taking me in developing and bettering my skills, it has become clear to me when writing my SMART goals, and SWOT analysis, I am feeling more confident and encouraged to specify where I am to be in life within the next few years, and what skills I already require and what areas need developing. I have discovered whilst doing my Jahari window along with my learning styles I can now identify what others see about me that are positives that I never would have seen prior to this study. A clear reflection of my capabilities. I realise that my communication skills and presentation skills are a weak area but with a little confidence it could become a strength. When doing the questionnaires on learning styles, it helped me understand and identify what type of student I am regarding learning. The personal development plan has helped me create a clear goal setting plan, that aligns with my end goal, values, and awareness. 
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Appendix one 
Smart goal
	S-
	Specific 
	I want to own my own business and have a team who works for me. 
	

	M
	Measurable
	For me to be able to achieve this I will need to compete my certhe skills for the workplace and develop better skills
	

	A
	Achievable
	I will need to complete my assignments on time and get good grades, ensuring I put plans in place which is within my control.
	

	R
	Realistic
	Focus on completing each year at a time 
	

	T
	Time-bound 
	I need to compete the course by july 2022, and then go onto doing a degree. I'd give a time bound of 3 years
	


Appendix two 
Swot Analysis
	Strengths
	Weaknesses
	opportunities
	Threats

	· I have good IT skills 
· I am driven to get where I want to be 
· I have patience
	· I get stressed quiet quickly
· I get distracted easily  
· I lack confidence within my work
	· A certificate in Certhe skills for the workplace
· To getting better experience 
· Becoming my own boss
	· Not getting the grades I want 
· Personal circumstances changing 
· Financial funding 





Appendix three 
Jahari
Open Area                                                                Blind Area
	
I need to start speaking in smaller groups of people to gain the confidence and gather feedback. Start watching how people present themselves on YouTube. I can record myself to see how I look to other people 

	              
People say I am a confident bubble person, and that I don’t look uncomfortable when speaking in front of people.

	I am not very good and communicating and presenting, I lack confidence when speaking in front of a crowd. I struggle with how I am meant to present myself.
	I need to attend more classes and openly speak in front of a larger crowd. Offer to speak on behalf of a group


Hidden Area                                                      Unknown Area 
Appendix four 
4 Stages of Competence
	Unconscious Incompetence
I struggle with being organized. I find it hard to set myself enough time to get things done. 
	Unconscious competence
I need to get a diary and start planning. Set myself goals and prioritizing thing from most important to the least 

	Conscious incompetence
I struggle with working with others. I struggle with understanding and communicating ideas with others 
	Conscious Competence
I am good at holding accountability of what areas I need to work on and where I lack confidence 



Appendix Five 
Personal development plan
	Target
	Action to achieve
	Evidence of completion
	Target date  
	

	Work on my time management skills
	· I need to allow myself more time to get things done.
· I need to keep myself motivated 
· Become more organised 
	Assignments will be completed, and handed in on time 
	Ongoing throughout 2021-2022
	

	Develop better communication and presenting 
	· Practice my presenting skills to family or friends 
· Research different strategies
· Gain more confidence in myself 
	I will gain knowledge of myself developing better skills when I feel comfortable in presenting in front of a big crowd confidently 
	I would like to complete these tasks by February 2022
	

	Gain better knowledge and experience 
	· Continue to complete all my assignment 
· Attends my lectures 
· Purchase books to improve my skills 
	I will compete this by having a certificate for passing my course
	2022 (year of graduation) 
	







	
	
	



