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INTRODUCTION

Leadership is a pivotal element in the success of organizations. It involves
influencing others toward achieving a common goal, providing direction, and
fostering an environment where employees can thrive. According to Northouse
(2022), leadership is "a process whereby an individual influences a group of
individuals to achieve a common goal" (p. 6). This definition highlights the dual role
of leadership: guiding others and facilitating the attainment of objectives. In today's
fast-paced business environment, effective leadership is crucial for navigating
challenges and seizing opportunities, making it a key factor in organizational success
(Yukl & Gardner, 2020). This essay explores the leadership styles of two major
organizations, Facebook and Amazon, and examines how these styles adapt to
different situations. Additionally, it incorporates personal leadership experiences to

relate theory to practice.



Leadership Styles in Facebook and Amazon

Transformational Leadership at Facebook
Facebook, now known as Meta, has been a pioneer in social media and technology,

largely due to the transformational leadership style of its founder, Mark Zuckerberg.
Transformational leadership is characterized by the ability to inspire and motivate
followers to exceed their own self-interest for the sake of the organization (Bass,
2008). Leaders who adopt this style are visionary and seek to bring about significant

changes within their organizations.

Zuckerberg's leadership at Facebook exemplifies transformational leadership. His
vision of connecting the world through social media platforms has driven the
company to continually innovate and expand. Under his leadership, Facebook has
introduced numerous features and acquired companies like Instagram and
WhatsApp to solidify its dominance in the social media space. According to
Northouse (2022), transformational leaders are known for their ability to create a
compelling vision and communicate it effectively to their followers. Zuckerberg’'s
ability to articulate a clear and compelling vision for the future of social networking

has been instrumental in rallying his team around this common goal.

However, transformational leadership is not without its challenges. One of the
potential drawbacks is the risk of burnout among employees. The constant push for
innovation and change can lead to high levels of stress and fatigue. For instance,
Facebook has faced criticism for its intense work culture, often described as a "move
fast and break things" mentality, which has placed enormous pressure on employees
(Hern, 2021). This aspect highlights one of the limitations of transformational
leadership: while it can drive rapid growth and innovation, it may also lead to

negative outcomes if not managed carefully.

Zuckerberg’'s leadership style has also had to adapt to different situations. For
example, during the Cambridge Analytica scandal in 2018, when Facebook was
accused of improperly sharing user data, Zuckerberg shifted to a more transactional

and directive leadership approach. He made swift decisions to implement stricter



data privacy policies and took a more hands-on role in addressing the crisis (Isaak &
Hanna, 2018). This change demonstrates how even transformational leaders must
sometimes adopt different styles depending on the context, emphasizing the

importance of situational leadership.

Transactional Leadership at Amazon
In contrast to Facebook’s emphasis on transformation, Amazon’s leadership under

Jeff Bezos has often been characterized by a transactional leadership style.
Transactional leadership focuses on the exchange between leader and followers,
where the leader provides rewards or punishments based on performance (Bass,
2008). This style is particularly effective in environments where efficiency and

consistency are paramount.

Bezos’s approach at Amazon has been highly transactional, particularly in the
company’s operations and logistics sectors. Amazon’s leadership principles, such as
"Customer Obsession" and "Deliver Results," reflect a focus on meeting specific
targets and maintaining high standards of performance. Bezos’s leadership style has
driven Amazon to become one of the most efficient and customer-centric companies

in the world, with a relentless focus on operational excellence (Stone, 2013).

One of the advantages of transactional leadership is its ability to create a clear
structure and set of expectations for employees. In Amazon’s fulfilment centers, for
instance, employees are given specific targets to meet, and their performance is
closely monitored. Those who meet or exceed their targets are rewarded, while
those who do not may face consequences (Stone, 2013). This approach ensures
high levels of productivity and efficiency, which are critical in Amazon’s highly

competitive industry.

However, transactional leadership also has its disadvantages. The emphasis on
performance metrics and efficiency can sometimes lead to a rigid and high-pressure
work environment. Amazon has faced criticism for its demanding work culture, with
reports of employees working long hours under intense scrutiny (Bensinger, 2019).
This highlights one of the limitations of transactional leadership: while it can drive

high levels of performance, it may also lead to employee dissatisfaction and burnout.



Bezos’s leadership at Amazon has also had to adapt to different situations. During
the COVID-19 pandemic, for example, Amazon faced unprecedented challenges in
maintaining its supply chain and meeting the surge in online orders. In response,
Bezos adopted a more transformational approach, focusing on innovation and rapid
adaptation. Amazon introduced new safety measures, expanded its workforce, and
implemented changes to its operations to meet the increased demand (Selyukh,
2020). This shift illustrates how transactional leaders must sometimes adopt a

transformational approach to navigate complex and rapidly changing environments.

Personal Leadership Experience
Reflecting on my personal leadership experience, | recognize elements of both

transformational and transactional leadership styles. During a university group
project, | was assigned as the team leader, responsible for coordinating tasks and
ensuring that our project met its deadline. Initially, | adopted a transformational
approach, aiming to inspire my team by setting a clear vision for our project and
encouraging creativity. | encouraged open communication and collaboration,

allowing team members to contribute ideas freely.

This approach was effective in the early stages of the project, as it fostered a sense
of ownership and motivation among team members. However, as the deadline
approached, | noticed that the team was struggling to stay on track, with some
members falling behind on their tasks. Realizing the need for a more structured
approach, | shifted to a transactional style, setting specific deadlines for each task
and closely monitoring progress. | also introduced a system of rewards, where team
members who met their deadlines would receive recognition during our group

meetings.

This change in leadership style was necessary to ensure that we completed the
project on time. It also highlighted the importance of situational leadership, where a
leader must adapt their style to meet the needs of the situation. In this case, the shift
from a transformational to a transactional approach was essential for maintaining

focus and achieving our goals.



Integrating Personal Experience with Theory
My experience aligns with the theory of situational leadership, which suggests that

there is no single "best" leadership style; rather, effective leadership depends on the
context and the specific needs of the followers (Hersey & Blanchard, 1977). The
situational leadership model proposes that leaders should adjust their style based on

the maturity and competence of their followers and the demands of the task.

In the context of the university project, the initial transformational approach was
effective in motivating and engaging the team. However, as the project progressed
and the need for structure and efficiency became more critical, a transactional
approach became necessary. This experience underscores the importance of

flexibility in leadership and the ability to adapt one’s style to different situations.

The experiences at Facebook and Amazon further illustrate this concept.
Zuckerberg’'s shift from transformational to transactional leadership during the
Cambridge Analytica crisis, and Bezos’'s adoption of a more transformational
approach during the COVID-19 pandemic, demonstrate how successful leaders must
be able to adapt their style based on the challenges they face. These examples
highlight the dynamic nature of leadership and the need for leaders to be versatile in

their approach.



CONCLUSION

In conclusion, leadership is a complex and multifaceted process that plays a critical
role in the success of organizations. The transformational leadership style
exemplified by Mark Zuckerberg at Facebook has driven innovation and growth,
while Jeff Bezos’s transactional approach at Amazon has ensured efficiency and
operational excellence. However, both leaders have had to adapt their styles in
response to different situations, demonstrating the importance of situational
leadership. My personal experience further supports this idea, as the shift from a
transformational to a transactional approach was necessary to achieve our project
goals. As organizations continue to navigate an increasingly complex and dynamic
environment, the ability to adapt leadership styles to meet changing circumstances

will remain a key determinant of success.
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