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Bladen et al. (2012) describes events as temporary, with the purpose of gathering people together to join in a mutual occasion. During 2020 this has not been possible due to the on-going Global Pandemic of the Coronavirus, a respiratory illness that can cause serious complications (WHO, 2020).  Controlling the virus, has led to a number of dire consequences such as national lockdowns in countries all over the world (Dunford et al. 2020) and laws, preventing mass gatherings to help reduce the spread of the virus. The ban took place after a number of major events’ officials had already made the decision to postpone or cancel after carrying out their own risk assessments (Steward, 2020); causing a possible loss of £50  billion to the UK Events’ industry in the first six months (Leese, 2020), compared to £70 billion the industry usually provides, together with 700,000 jobs (BVEP, 2020). Major event organisations, however, still want to engage with their audience, therefore have taken to promoting and engaging online through virtual events, where participants experience the event online (Layman, 2020).  

The move to online events has been a significant change to the usual way the events industry is conducted because of the new measures required to ensure events are run successfully online. However, by conducting a feasibility study, it will help identify whether there are similar online competitors, the estimated costings, whether the target market would attend and discovering the skill set needed to set up the event virtually (Monmouthshire, n.d ). A planning process is put in place to provide a structure for the event to be run virtually. Event vendors will first have to create an expression of interest via a Bid document to attend the virtual event, this will be communicated via e-mail. Communication with vendors will be via a virtual community, sharing an event manual with virtual event rules and regulations as well as training on how to use the virtual platform. Marketing the event to the proposed target market via social media and relevant websites will be addressed and marrying everything together, including uploading vendor data, analysing attendee registrations and ticket sales, the website layout and logistic information. During the live event it is important to communicate with vendors as well as with event attendees, using video streaming to make the event more personable, re-enacting face to face events.  Post-event evaluations will be collated, whether via e-mail, virtual platform or on social media, exploring trends and patterns of attendee and exhibition holders’ experience. Finally, reporting to stakeholders on how the event was perceived and whether or not it was successful (O’Toole et al. 2002).

The Royal Welsh Agricultural Show (RWAS) went virtual this year and it offered a platform for partners of the event to host seminars, live question and answer sessions as well as tutorials on promoting traditional crafts. (RWAS, 2020).  NatWest Cymru, a sponsor of the event worked very closely with the events executive team to develop the idea of the digital show and engage a new audience. Business News Wales, another event partner held the event platform and were engaged, working with video, graphic, web development and editorial teams. Alongside the event, two social media campaigns were produced to help create a discussion on social media. ‘The Best Team of Five’ competition, an event usually run in the cattle ring, allowed everyone to get involved and share their best Team of Five pictures, whether this be 5 fishing rods or tractors. The top three entries would be judged by the public and given prizes. The second campaign, #20in20 helped raise £20,000 in 20 days in the lead up to the show for charities raising awareness about mental health in the agricultural industry. Overall, the premise of the event was deemed very successful as within 24 hours after registration was launched, hundreds of attendees from across the UK signed up for the first digital RWAS, which was held between 20th – 23rd July 2020. (RWAS, 2020).

Glastonbury music festival began in 1970 by a Somerset dairy farmer, Michael Eavis. The first event was a success with 2000 people in attendance at £1.00 a ticket, to listen to artists such as Marc Bolan and T Rex (Aubery, 2005). In 1981, after a few years of changes, the festival became the well known event of today. The main aim of the event was to campaign for Nuclear Disarmament. The event raised £20,000 for the cause with 18,000 in attendance at £8.00 a ticket. The event expanded with growing audiences and profit, with a larger focus on the environment and significant donations being made to charities such as Greenpeace and Oxfam.  In 2019, the event had a capacity of 203,000 commanding a ticket price of £248. It had a fast ticket sale with 135,000 tickets sold in 36 minutes. (Glastonbury Festival, 2020). 

On the 18th March, it was announced that Glastonbury Festival, due to be held in June, will be delayed until 2021. This year was the 50th Anniversary of the event, featuring headline artists such as Paul McCartney and Taylor Swift.  The statement made by the festival discussed the severe financial implications caused by the delay of the event, not only for the Festival, but also charity partners, suppliers, traders with estimated losses around £100 million. (Bakare et al, 2020).  On May 26th, the BBC announced that they will bring the spirit of Glastonbury to viewers at home whether on iPlayer or radio. Viewers will be transported back to iconic sets, reliving past performances of Beyonce, Adele and David Bowie. (BBC Media Centre, 2020).  as well as an online virtual event, which demonstrates virtual entertainment from each area of the festival, such as the John Peel Stage and The Field of Avalon.  To engage audiences with the festival online, #GlastoAtHome was invented to promote the event on social media (Glastonbury Festival, 2020). 

A feasibility study according to Van der Wagen and White (2010) creates a detailed analysis of potential risks and a plan to prevent and reduce the liability of the event. Event managers who know the demographic of their event will lead to making more informed marketing decisions, including gaining appropriate sponsors. The first step is to identify the types of people that attend the event. (Yeoman et al, 2004).  Glastonbury’s target market aim is to encourage and stimulate youth and culture in all forms, a mix of a younger and middle-aged audience (Glastonbury Festival, 2020). Due to the target market being relatively ‘internet savvy’, Glastonbury’s virtual event would have an audience that would engage with an online event; therefore, it would be advantageous moving the event online. During the virtual event online and on TV, 10 million programme requests for the event online were initiated, with Adele’s 2016 headline act being the biggest draw with an audience of 2.1 million (Reilly, 2020). 

Planning and executing an event encompasses a wide range of interlinked services to help support the event, including production services such as technical and multimedia support. Distribution services: trade media, incentive travel and ticketing agencies. Venue services: catering, business support, waste disposal, set designers and technical support. Ancillary services: photographers, video makers, translation service, music and entertainment providers and database support services. (Shone & Parry, 2010). Each play their role in making the event more efficient, especially due to the complex demands in an event such as Glastonbury.  During an online event service suppliers such as catering, ticketing agencies and waste disposal are not required. Due to the technicality of a virtual event and the interactive elements such as live dance classes from the Glasto Latino stage, DJ sets from the Glade Area and VR experience created for the Shangri-La Zone - a free-virtual reality experience (Arrigo, 2020) as well as providing past clips, photographs and playlists (Glastonbury Festival, 2020)  the skill set of supply services will be needed to ensure the event runs smoothly. Trade media will help promote the event, photography and video makers will create content to upload to the website, set designers will help create the virtual reality experience, music and entertainment providers will perform live sets virtually, presenters to entertain the audience at home and database support to help analyse virtual attendee data. A lawyer also assists in managing the appropriate copyright licences and permission from the writer, artist or publishers, for any pictures and video footage used in the virtual event (Van der Wagen & White, 2010.).  Many of these services would have already been pre-booked for their attendance at Glastonbury and therefore would have been available. However, in some cases their objectives would have changed meaning a slight difference in task to create a successful virtual event. 

Location management can have a major factor in the satisfaction of the customer, the efficient use of resources and the supply chain (Tum et al. 2006). Glastonbury Festival is held in the small village of Pilton, Somerset, on Worthy Dairy Farm. The farm has pre-built outbuildings, making an efficient use of resources, which remain erected all year round, including that of the Pyramid stage, decorative bins as well as the Arcadia crane, a fire breathing spectacle of the event (Malloy, 2020). The venue is the only place where Glastonbury Festival can be held in the local area of Pilton, due to the pre-built elements and having sufficient space to hold over 200,000 people. As the event  has grown, the resources used have become less with the construction of underground toilet tanks and 300 compost toilets, saving a great deal of trucks coming onto site, as well as the production of underground water reservoirs, producing 40 litres per second in 80,000 taps. (Thorpe, 2013).  The virtual event indicated the venue was not used to full capacity. However, the BBC did have special permission to live stream from Worthy Farm with a number of Radio 1 and 2 presenters such as Clara Amfo and Jo Whitely, who were set to present a live show with special guest artists. (BBC Media Centre, 2020). The feasibility of moving the event from physical to streaming virtual was easily achieved as most of the infrastructure of the event was already available including the backdrop of the Pyramid stage to set the scene of Glastonbury’s virtual experience as well as running water and toilets for the crew to use at their convenience with no special set up required.
 
Over the last few decades, the festival has donated millions of pounds to partner charities Greenpeace, Oxfam and WaterAid to help meet the needs of the World. The festival has a number of environmental objectives to be met during the event, including using recycling bins, only using the resources essential and using public transport or car shares (Glastonbury Festival, 2020).  During 2019 a major campaign ensured that single use plastic water bottles were banned from sale during the event and tents were being recycled. This move resulted in the clean-up team seeing a reduction in the amount of plastic and 40% of festival goers used public transport. (BBC, 2019). Due to the event being virtual this year, there are no major environmental concerns in this regard.  However, it would still be important for the BBC’s production team to uphold the environmental values the festival promotes.

Controlling and monitoring the income and expenses is a significant concern of clients, organisers and stakeholder in an event. To control expenses, it is important to decide on financial objectives once income and expenditure is identified (Shone & Parry, 2010). During the year 2017-2018 Glastonbury made a revenue of £44 million from ticket sales. After admin expenses and other associated costs, the organisation made a pre-tax profit of £1.77 million (Hall,2019), with a cash reserve of £10.6 million and a charity contribution of £2.1 million. (O’Connell, 2019).  Due to the cancellation of the event this will cost the festival a significant amount of money, due to ticket refunds and having to uphold financial charity commitments. This has left the festival with a limited amount of money to float until the next event (Beaumont-Thomas, 2020). To keep the festival virtually alive, Glastonbury would have to pay for expenses of the technical support, VR, music and sound production teams and performers to conduct the event. In retrospect some costs may have already been paid to performers not resulting in a significant loss. The BBC however, will in turn pay for the broadcasting rights to live stream singers from the empty venue as well as display past events online, TV and radio. This will result in a lucrative venture and further investment into the Festival to help keep it afloat for now and into the future.(Hooton, 2013). 

There are many factors to envisage when planning both physical and virtual events, some elements are similar and some are not required such as catering, ticket sales and regular waste disposal. However, a great deal of planning is needed in both to ensure the event is a success. Overall, it is feasible to move Glastonbury Festival online, as was shown in the final product aired in June and discussed above. Although in order for Glastonbury to be a success the event organiser must have completed a clear feasibility plan which will outline the changes needed to make the event as effective and creative as possible for a virtual audience. This in turn could benefit by marketing to a new audience, who could be encouraged to attend a future event. 
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