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Introduction

The aim of this essay is to look at different leadership styles by analysing a well-known business leader, Reed Hastings. The essay will critically evaluate Hastings’ leadership style through different resources. It will give a critical view of Reed Hastings transformational leadership style, traits, and strategy that has helped Reed to lead Netflix and be able to become one of the most successful companies on a global scale.  To be able to understand Reed Hastings the writer of this essay uses the No Rules, Rules book. The book has been written by Reed Hastings and Erin Meyer in 2020 and speaks openly about the leader and the leadership style behind Netflix. To be able to have a critical point of view numerous other books, journals, articles, and online resources have been investigated. The purpose of this essay is to show that the writer understands the importance of choosing the right leadership style to become a successful leader. The essay will look at a personal leadership style chosen through real life example and will critically evaluate that. With all the evidence that has been gathered, a conclusion will draw out to close the essay. 

Background of Reed Hastings

Wilmot Reed Hastings was born on 8th of October 1960, Boston, United States. Reed's father Wilmot Reed Hastings was an attorney for the Department of Health, Education and Welfare in the Nixon administration, and his mother Joan Amory Loomis was a Boston debutante from a Social Register family who was repulsed by the world of high society and Amory has taught Reed’s children to disdain it. His maternal great-grandfather was Alfred Lee Loomis. (Famuspeople.com, 2021) Reed does not publish much information regarding his childhood other than “I was a pretty average kid with no particular talent or stand out ability.” ( Hastings, 2021) Hastings studied mathematics at Bowdoin College in Brunswick, and on the side of his studies Reed's first job was selling vacuum cleaners door-to-door. Reed graduated with a bachelor’s degree in 1983. After serving in the U.S. Marine Corps, Reed spent two years with the Peace Corps, most of the time teaching maths in Swaziland (now Eswatini). Reed returned to the United States and went to Stanford University, where Hastings  received (1988) a master’s degree in computer science. Subsequently Hastings became a software developer, and in 1991 he founded Pure Software (later Pure Atria Corporation), which he sold in 1997 for a substantial profit. (Hibler, 2021) Soon after selling Pure software Reed seeing opportunity in DVD renting business, and based on this idea form Netflix

Findings


The Leadership Style of Reed Hasting

	According to Mumford, Todd, Higgs, and McIntosh (2017), effective leadership as a complex phenomenon requires significant consolidation of critical specifically developed skills that can guarantee one’s devotion, creativity, and performance perfection. In the researchers’ opinion, such cognitive skills as problem definition, constraint analysis, planning, idea evaluation, wisdom, and some others are the stepping stones of a good leader in any type of business. Leadership style is a personal development, and it usually comes naturally to the leaders as it is very much in line with the personality. It is determined by behaviour like introversion and extraversion, thinking, judging, and perceiving. All these behaviours have a huge impact on the success or failure of the leader. Leadership styles have impact on every aspect of the business from business strategy to making a good or bad working culture.  When it comes to identifying the leadership style, you must look at the leader's core values, traits, skills, behaviour, and the leader's weaknesses and strengths. A good leader with the right leadership style can use employees to employees’ best advantage and the process of leadership to utilise those talents effectively and to meet with the organisational objectives. Therefore, each leader must identify carefully what path that they will take and what leadership style is most suitable for the size of the organisation. According to Gilmore Grobsy (2021) article it can be Autocratic, Democratic, Laissez-fair or Transformational.


Early years of leadership style of Reed Hastings – Pure Software 
  Effective communication is the greatest strength of an effective leader (Bass & Bass, 2009). Communication is the process by which sender transmits its message to the receiver through verbal, non-verbal or written signals (Blundel & Ippolito, 2008). In order to maintain a healthy relationship with employees it is essential that all important information is effectively communicated to employees which further helps enhancing job satisfaction and reducing uncertainty. Effective communication is primarily responsible for building a knowledge sharing workplace culture (Fielding, 2006). At Pure Software, Hastings' leadership style was indicated to be autocratic leadership style. According to Kendra Cherry (2020) Autocratic leadership is characterized by individual control over all decisions and little input from group members. Autocratic leaders typically make choices based on their ideas and judgments and rarely accept advice from followers. Autocratic leadership involves absolute, authoritarian control over a group. Based on Reed Hastings' statement on the No Rules, Rules book (2020), at Pure Software employees were imposed by Hastings' wishes and the employees could not be creative or speak up truly. Hastings preferred one-way communication wherein he never encouraged the employees to openly share views and ideas. Reed never encouraged the employees to give input and make decisions, and the last word always came from the leader. Reed used negative verbal and non-verbal communication style wherein Reed never listened and passed critical comments. This way of communication greatly demotivated the employees. Reed had strong policies and control processes to lead Pure Software and many creative mavericks felt stifled and went to work elsewhere. Hence on those behaviours Reed clearly fit in to the Autocratic leaders group. Authoritarian leadership communication style can result in the creation of task culture where people are judged based on level of productivity and not quality (Murithi, 2011). However, this communication style results in an increase in productivity in presence of the leader only and when the leader is absent productivity tends to decrease. It results in high level of aggression among employees which ultimately leads to high attrition rate. Pure Software was unable to adapt to changes and in 1997 Reed sold the company. (Hastings, 2020) 

		

Transformation leadership style- Netflix
In 1997 Hastings conceived the idea of a subscription-based movie-rental service, after Hastings incurred a large late fee when he mistakenly failed to return a Blockbusters store-rented videocassette in time. Hastings came to the conclusion that Blockbuster made most of its margin profit from late fees. (Meyer, 2020) “If your business model depends on including feelings of stupidity in your customer base, you can hardly expect to build much loyalty.” (Hastings, 2020) Based on this, Reed came up the idea, the new form of DVD rental business, which is sending DVD disc to rent out by post and from there it has grown to become Netflix that we know today. Reed has learned from the mistakes at Pure Software and Reed's aim was to become a better leader that promotes flexibility, employee freedom and innovation, instead of error prevention and rule adherence. Reed quickly identified that he needed talented employees and Reed needed to take a step back of the control to have a successful organisation. Reed has identified that the talented employees have better knowledge on the field where those employees are experts, and those employees will have better capability to make a better decision like the leader would do. Those facts led Hastings to a decision to try to create a company without rules.  Hence Reed understood that as the company grew, it needed some sort of policy and control process otherwise the organisation is likely to descend into chaos. Reed believed that for success, the company must build on Talent density, Candour, and reduce control. To achieve that Reed's leadership style, transformed to Transformational leadership style. 
	According to Deventer, (2008) the transformational leadership style leaders are shows dedication, a strong sense of purpose and a confidence the purpose of actions of the group that helps to ensure the success of the group and gives followers a sense of empowerment and ownership. Reed developed this through giving all employees freedom in decision making. The Human Resource policies reflect how employees reciprocate a positive culture at workplace through passionate performance. Employees at Netflix do not need ask the manager to approve any purchases, no formal reviews. Netflix offer market-based pay to all employees with no bonuses. The employees are only asked “always to act in the best interest of the business” before making any decision regarding to anything. These policies have given independence, ownership and empowerment to all employees and lead to the fact Reed Hasting is making very few decisions. These facts are a great example as to why Hastings leadership style can be called transformational leadership style.  It is helping Netflix to become one of the leading companies on a worldwide scale and according to the Glassdoor online web (2021) 92% people that left feedback are happy with the way that Reed Hastings is leading Netflix and 81% would recommend working at Netflix. 
		
Critical view on Transformational leadership
However, the No rules method would not work for every company. It is a big risk that employees may spend money on unnecessary purchases or take too much time off work and it will make the company fall behind and can lead to major profit loss. It takes a great deal of trust in the workforce and the company must compensate this with high wages and high level of motivation to help ensure that the employees will look after the company interest in every situation, because losing the job and the high salary would be the worst that could happen. In reality small companies often cannot offer high wages due to not having enough turnover to able to do that. The online article Elvis journalists Marc. H Anderson and Peter Y.T. Sun (2015) argued that one of the responsibilities of the leaders is to help the followers develop social capital. The article suggests that the best way to encourage those employees is to engage in networking behaviour. However, encouragement is the most effective when the leader is seen less transformational because the employees are then less able to benefit from the leader social capital. The article findings show that the employees engage better with networking when encouraged by the leader. Thus, indicators are an unrecognized cost of leader’s transformational leadership behaviours. Hence, still the one of the most effective and talent orientated leadership style is the transformational leadership. Most of the leading business leaders are choosing the transformational style to lead the business, for example Jeff Bezos – Amazon or Steve Jobs - Apple.
Reed Hastings - Traits
According to the Corporate Finance Institute website (2021) Leadership traits refer to personal qualities that define effective leaders. Leadership refers to the ability of an individual or an organization to guide individuals, teams, or organizations toward the fulfilment of goals and objectives. It plays an important function in management, as it helps maximize efficiency and achieve strategic and organisational goals. Leaders help motivate others, provide guidance, build morale, improve the work environment, and initiate action. Responsibility is a crucial trait in Reed Hastings’ leadership style. Netflix CEO is determined to make difficult decisions being led by the interests of the enterprise under any circumstances. According to the Netflix corporate culture code, the ultimate priorities vastly valued in the company are responsibility and freedom (Netflix, 2021). Thus, as a strong transformative leader, Hastings sets a standard of being highly responsible for delivering results for the company. Self-confidence is another character trait specific to the analysed leader. Reed’s ability to take risks and to behave confidently while making important decisions determines the process of the rapid development of his enterprise. Confident risk-taking has led Netflix to the transformation from a DVD-renting entity to the world’s best streaming company. The overall self-confidence is based on the ability to think outside the box and apply analytical skills. Other important traits for any leader are intelligence, which is demonstrated through the ability to analyse complex concepts and think creatively. Hastings is a well-educated intellectual person; Reed's decisions and ideas are validated by facts and strategic planning. A strong basis of the experience of working in the sphere of business has contributed to the scope of Reed's knowledge, thus providing a solid intellectual foundation for Netflix’s development.

Influence of the Leader
According to Centre of creative leadership (2020) A leadership strategy is a map that aligns investments in leadership development with the strategy, goals, and aspirations of the business. A leadership strategy makes explicit how many leaders, employees are needed, what kind, with what skills, both individually and collectively to achieve the desired outcomes. Reed Hastings put the Talent density and been Candour for the foundation of Netflix leading strategy at all situations. Reed Hastings believes that, better to have less employees who are very talented and the best in the field, other than employing more people with less talent. According to Reed Hastings in the No Rules, Rules book (2020) where Reed gives a great example of why it is worth to have only the most talented workforce. In 2001 the first bubble burst at Netflix and scores of dotcoms failed and vanished, it was leading to all of the venture capital funding being stopped and Netflix was unable to raise all the additional funding that was needed to run the company. It led to the fact that in order to survive the crisis, Reed must lay off employees. There were no obvious signs for poor performance, so it was not an easy task. Hastings only kept thirty percent of the employees. Those employees were the most exceptionally creatives and collaborated the best with others. A few months later the business started growing rapidly, and the workforce at Netflix were doing much more work than before they laid off the high percentage of employees. Yet the thirty percent of employees have work under more workload like has ever been at Netflix and those thirty percent of employee have delivered higher performance and made Netflix more success like ever before. This situation was a great example of why only the most talented and collaborative people work for Netflix. This situation led to Hastings realising that he must pay the best wages to employees to attract the most talented workers and Reed must be willing to raise the wage anytime to makes sure those employees’ loyalty will lie with Netflix for a long time. If Hastings would not employ only the most talented people, that would mean that Reed will need more workers to carry out the same job and it is still not guaranteed that the job will done on the same level as the more talented worker would deliver, and the work will cost more to the business because Reed need to pay wages for more employees. The other strategy that indicates transformational style and have influence on Reed Hasting delegation is the feedback policy. Reed expects that every employee gives honest feedback, cannot be personal, must be in the right manner and must help further the person's development. According to the No Rules, Rules book where Reed Hastings explains the model that is used for the feedback system. The 4 A model must be applied in all situations when giving and receiving feedback at Netflix. The feedback must Aim to Assist, Actionable, and from the receiver of the feedback Appreciate, and Accept or Discard. Any of Netflix employees can go to the leader and give honest feedback, the same as they must do with any other colleague at Netflix. This strategy is the most effective to improve performance. Employees learn faster and can accomplish more through receiving or giving constant feedback to each other. According to the No Rules, Rules book (2020) by 2019 seventeen years after Netflix went public its stock price had gone from $1 to $350.  Hence, there is extremely high pressure on all the employees. Reed Hastings only employs the most talented people. The employees must deliver on the high end all the time, if not this could lead to job losses, as there is a great chance that new talent will come up on the job market. It can add pressure and fear of losing the job to all employees and this could affect work moral and the culture of the organisation. The feedback policy is good for continuously learning and correcting jobs immediately and is helping to grow performance. Hence the company must put in great effort to coach all the employees to help learn the best way to give useful feedback. It is very important to give feedback in a professional manor, the feedback must be given on the job and never involve personal issues, the feedback must help understand the issues, and the feedback always been given in a happy respectful way. On the other hand the employees at Netflix must learn how to receive feedback without taking it personally or feel that it is undermining. Therefore, the feedback policy is a great system but could damage working culture, the relationship between employees, or add extra pressure for anyone at Netflix if the company does not give enough support to develop in the right way. 


Personal Leadership Style

I am the owner of a small childminding business. I have one employee who works alongside me, assisting with the daily tasks around the children. My employee does not have a childcare qualification and is only here to assist me. Therefore, she does not have knowledge required to plan daily activities, and all the necessary child law requirements. Therefore, it is my responsibility to plan activities, produce meal plans, create invoices, and deal with all the customer enquiries. It is very much in line with Autocratic leadership style. I feel that this is not my leadership style, but I must use it purely on the fact my assistant does not have enough knowledge and she does not want to be involved in any of the decision making. She has asked me to give her clear written instructions that she can easily follow on a daily basis. However, I would be grateful if not all the responsibility sits on my shoulders, I would be open to any ideas or feedback that could help grow or help in any decisions making process. To achieve that I must employee a qualified nursery nurse and expand my business. I have set out a new goal; I would like to open a private nursery by September 2022. Setting up a nursery environment will involve hiring numerous employees, including a cleaner, kitchen staff, nursery nurses and a nursery manager. To be able to become a successful leader of the nursery, it is very important to find out my traits, skills, and the best leadership style that is in line with my personality. I have carried out a Leadership style questionnaire to help me understand more about myself. I feel the outcome of the questionnaire is a match with my personality. I have received 27-points Laissez-faire and 24 points on democratic leadership style, these points are indicating high range of both in my personality. The short definition of laissez-faire leadership: Do what you want as long as you get the job done right. From a laissez-faire leader's perspective, the key to success is to build a strong team — and then stay out of the way. (STU, 2018) My plan is to build a strong and highly skilled team that would allow me to take a step back and let the employees work independently and apply their knowledge. Creating a strong team with a very strong working culture would help the nursery nurses to plan the daily activities and the manager to supervise. It is also important the employees feel happy especially in the nursery set up. The children can feel and reflect every little stress and it could affect the quality of the care. To be able to involve the staff all the decision making I must find a highly skilled and qualified employees, and I must keep all my hard-working employees loyal to my business. For me to able to attract those employees I must offer higher wages than other local nurseries and I must review the pay on the regular basis to make sure it is always the highest in the local area. I will try to motivate the team in every way possible. I would communicate with team on a daily basis, and I will encourage the team to offer honest feedback like Reed Hastings uses in the transformational leadership style. The honest feedback will help to correct all the issues and enable each of us to keep learning. I feel studying Reed Hastings leadership style has had a big impact on my personality, the way that I think about being a leader. However, my studies are showing the democratic leadership style would be much more suitable style for the nursery. Being a democratic leader, I can motivate better if I work beside of my team on a busy day. It will create a more open relationship as the employees will feel that I will be there if they need me, I am there to help. Also, as I am present on the daily basis, and I will be involved in the daily care it will help my workforce to feel that they have ownership in the business. In the nursery environment, it would not be right to use a bonus scheme as motivation. There are not targets to meet and the quality of care must be the same everyday and for each child.  That does not mean that good work will not be rewarded but means I must find another suitable way to reward.  I could give out an extra day of holiday or gift card to say thank you for the hard work. It will fulfil the employees needs for recognition for excellent work. To enable me to give successful motivation to each employee I must recognise and understand each of them as individuals and see that a ‘one size fits all’ approach will not achieve the best results.  The best way to get to know my team is organising team building activities and on a monthly basis, for example organise a quiz evening or any other activities outside of work. Each member of the team must feel they can trust me, and my team have all my support all the time at work. Through getting to know my employees, I will see one by one what they react to positively and therefore I can find the best way to motivate each of members in the most effective way. Hence, I feel I must be involved with everything around the nursery, to be able to protect the team in the case of a complaint being raised. The nursery must meet with data protection, and all legal requirements. Without knowing new regulations, policies and procedures, and data protection I would listen openly all the relevant feedback and I would take it in to consideration; however, I will be the one who will make all the decisions in any aspect of the business. I am not aiming to create workplace with hundreds of employees. I like to have a small nursery with few employees, and all the work force feel part of a little work family. 



Conclusion on Leadership

All through the essay, it has been approved the importance of choosing the right leadership style for the size of organisation. that employment need and beyond, Volvo group is not only an organisation is a family, and the 

· Draw a conclusion on the importance of leadership and why it benefits organisations.  Also, mention from your research the most suitable type of leadership for today’s environment.
 Based on your discussion of your own personal leadership style conclude on whether this suits organisations today or if you need to develop your leadership skills further
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