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[bookmark: _Toc108357248]Introduction
This report discusses how to perform effectively in a team franchise were relaunched by Next'PLC for children's fashion The success of this organisation is dependent on global teamwork and team building. this report is aim to help take on. the challenge for this we will discuss theories and stages documented to help with this problem 
[bookmark: _Toc108357249]Teamwork 
To understand team working it is necessary to define what a team is Salas et (1998) defined a team as a set of two or more individuals who interact interdependently and adaptively toward a common goal or objective. In addition, team members have specific roles or functions, and the life span of membership is limited. Coming together and working collectively as a team is common in the workplace although without the right factors and theories put in place team working can be ineffective. As individuals' bond and build trust, groups develop a common identity and purpose as they go through predictable stages of development. Team leaders who understand these phases can foster growth Griffith and Dunham (2021). Griffith and Dunham (2014) identified three essential conditions for team success: trust among members, a sense of group identity, and a sense of group efficacy. Team leaders and organisers can impact their teams by nurturing the development of each of these components. As teams begin their journey together, trust, identity, and efficacy must be established for optimal performance. We know what teams and partnerships are, but why do teams and partnerships play such a critical role in 21st-century health care? There have been numerous reports, articles, and books published over the last two decades about the impact of teams and partnerships on health care. Nursing professionals have long understood the benefits of working with a strong team. Studies have shown that teams promote job satisfaction for team members. In addition to mere satisfaction, teamwork plays a much bigger role in nurses' lives. (Persily, 2013)

[bookmark: _Toc108357250]Models of team development
The team development model describes the phases a group goes through to become a team. In this case the Tuckman model will be used, in 1965, Bruce W. Tuckman hypothesised a four-stage model in which each stage needed to be successfully navigated to reach effective group functioning. The fifth stage was introduced by Tuckman in 1975.

Forming 
Rather than maintaining a warm relationship with the other members of the team, each individual focuses on the leader, accepting only the leader's guidance and authority. At this stage, the leader must have a willingness to be open with information and be able to answer a variety of questions; boundaries, strengths, and weaknesses, including those of the leader, will be tested.
Storming. It is a challenging time for all members of the team. They want to be respected, struggle with feelings of inadequacy, fear who will support or undermine them, and hope to demonstrate to the leader their value to the group. Particularly in today's era of virtual teams that work from faraway locations, factions can form and some members can become isolated.
Norming Thirdly, the group develops cohesion as its members accept each other's idiosyncrasies and express their own opinions. Roles and norms are established. The goal is to develop shared mental models and to find the most effective ways of working together, according to Neuman and Wright (1999). It is at this stage that the group becomes a person as members develop a sense of belonging and seek to maintain and perpetuate its existence. In an effort to ensure harmony, task conflicts are avoided
Performing The team is now a powerful engine running with all its cogs turning. Plenty of healthy conflict, of the type that does not damage the fabric of the relationships, is interspersed with fun and humour. Successes almost seem to create themselves; the leader and team members have learned to give their very best then get out of the way 
The group is a ‘problem-solving instrument’ as members adapt and play roles that will enhance the task activities. Structure is supportive of task performance. Roles become flexible and functional, and group energy is channelled into the task.
Ajorning 
During the 'adjourning' stage, a team whose project has been completed brings closure to the process. There may be some bonding between members if the team successfully negotiates the first four stages and a sense of loss when those relationships end. People will also take time to look back at where they started, recognising if they have come a long way and what they have contributed to the project. A company's approach to this can have a profound influence on the next team each member joins; if an organisation is constantly forming and reforming teams as people move around the international executive circuit or develop new initiatives, a collective cultural memory will create, which affects existing team members and is absorbed by new hires as if by osmosis.


[bookmark: _Toc108357251]Team Roles.
[bookmark: _Int_2VXNeSVB]In various business situations, members of an effective team may need to play various roles. This is a powerful explanation of what makes a team work well. Meredith Belbin (1981) outlines several common roles in his book Management Teams. A team's effectiveness is determined by different members displaying nine types of team role behaviour, according to his theory. These are the roles that make up the Belbin Team. There are strengths and weaknesses associated with each role and can be categorised into three groups: 
ACTION
Shaper; Extroverts who are comfortable challenging their teammates are well suited to these roles. Shapers aren't afraid to challenge in order to come up with better solutions to problems.  
Finisher; Their introverted personalities and high expectations for perfection make them more introverted than their other action-oriented counterparts. It is important to them that work is completed in the best way possible, and they are diligent and careful about it.
Implementer; The implementer is a accomplisher someone who is hard working and always focused on the task set before them

PEOPLE 
Team worker; The Team worker encourages Cooperation, They tend to be very diplomatic and very proficient, However they place a high priority on building a strong team and getting along with others.
Coordinator; Though they enjoy leadership roles as well, they prefer to manage collaboratively and democratically than derivatively. Their goal is to ensure open communication among team members.
Resource investigator; The resource investigator finds ideas to share with the team using their inquisitive nature. Their innovative and curious nature allows them to explore available options, develop contacts, and negotiate for resources for the team. In order to accomplish the team's goals, they identify external stakeholders and work with them.
THOUGHT 
Monitor-evaluator; Monitor-Evaluators are critical thinkers who provide a calculated input Makes impartial judgements where necessary, and weighs team options with dispassion.
Specialist; Specialists are people who possess the knowledge needed to carry out a specific task. They dedicate themselves to their field of expertise as part of their job within the team.
Plant; The Plant is creative and innovative; their strength lies in solving problems in unconventional ways. Although they thrive on praise, criticism is especially challenging for them.

The Belbin Team Roles Theory is a practical tool to help individuals/teams cooperate more effectively and reach organisational goals. It can help identify strengths and weaknesses and handle disputes or conflicts more effectively. Wagner (2004) explained as part of a strong team, communication goals are clear, clinical systems are enhanced to facilitate getting the job done, roles and responsibilities are defined and assigned, training and processes for communication are developed, and clear systems for communication are implemented. LoBue (2002) said Identify an understanding team roles in advance Is critical to Success of workgroup Interactions.
Why is it important to consider team roles when selecting team members or recruiting new staff?.
[bookmark: _Toc108357252]Discussion.
The secrets to successful groups were identified by Coyle (2018), and he discussed how these secrets developed into effective teams. In order to truly excel, Coyle realised that groups need a culture that fosters success; individual abilities alone are insufficient. 
· Build safety - It's important to bring to light the fact that you could be wrong (spotlight failure) embrace leave the messenger and over listen
· Share vulnerability - Deliver the negative stuff in person Any negative news Or feedback should be given face-to-face and to reconnect Immediately afterwards is crucial for moving forward
· Establish purpose – Name and rank your priorities. Rather than being unclear about priorities, members should be ten times more clear
The main purpose of Coyle's presentation is to guide you through the important steps in building a great group. He believes that three essential skills are required to build a great group. In each of the three skills, Coyle provides many actionable steps. Furthermore, he discusses why these methods work in the real world. The author's philosophy is based on real-world groups that work, which may seem simplistic to some.

[bookmark: _Toc108357253]Conclusion and recommendations.
 to conclude a leader for the company has to be established that can motivate individuals within the team to follow a model and a role that will create a team that understands the vision in terms of age, gender, and religion. In the global franchise system, An effective team leader has a variety of traits and characteristics that encourage team members to follow him. Team leaders naturally possess certain qualities, such as compassion and integrity, or learn leadership skills through formal training and experience. The qualities of an effective team leader inspire the trust and respect of the team and stimulate production within the workplace.  There are 189 franchises, which means that communication, listening, and understanding contrastive criticism are key, along with being aware of your roles as a team and respecting feedback from each other.
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