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Jack Cohen established TESCO in 1919, and since then it has expanded to become one of the world's leading supermarkets. Changing customer preferences and increasing competition levels have profoundly impacted the UK grocery and retail markets in recent decades. This research aims to give a thorough evaluation of TESCO by considering relevant economic concepts, market trends, and the needs of various interested parties.
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[bookmark: _Toc147654090][bookmark: _Toc147654204]Profit Maximization Theory and its Application to TESCO
Understanding market dynamics, demand elasticity, cost structures, innovation, and sustainable business practices are all essential components of Profit Maximization Theory. TESCO can maintain long-term profitability and a dominant market position by incorporating these factors into its plans, which allow it to optimize prices, manage costs efficiently, provide new goods, and embrace sustainability.
Pricing Strategies
TESCO's attempts to maximize profits center on the company's pricing strategy. TESCO finds the best prices for its goods using several methods. TESCO learns which items are price-sensitive using demand elasticity analysis and which are not. Since demand is inelastic for necessities like food, TESCO may raise prices somewhat without seeing a significant drop in sales. Data analytics make possible TESCO's use of dynamic pricing to respond in real-time to fluctuations in supply and demand, maximizing earnings during high-volume times while deliberately discounting during slower ones. TESCO also uses discount and bundle techniques to increase sales and profitability by incentivizing consumers to purchase more products (Li, 2023).
Cost Management
TESCO's ability to maximize profits depends on its ability to effectively control costs. Automation and efficient supply chain management assist in increasing operational efficiency, which in turn lowers manufacturing costs. By making large purchases and negotiating favorable terms with suppliers, TESCO can lower its per-unit costs and compete with smaller retailers. Holding costs may be reduced via better inventory management by minimizing waste and maintaining optimal stock levels. TESCO's profit margins may be significantly boosted via the reduction of operating costs and the maximization of resource utilization (ZXhang et al., 2023).
Innovation and Product Differentiation
TESCO relies heavily on product innovation and differentiation to increase its bottom line. TESCO has carved out a specific market by introducing novel goods and services that respond to shifting customer requirements and tastes. TESCO can charge higher prices for its innovative and high-quality items because the company invests much in R&D. Customer loyalty may be increased by providing outstanding in-store and online experiences and targeted marketing and reward programs. Customers who are pleased with a product or service are more likely to recommend it to others, which boosts sales and profits (ZXhang et al., 2023).
Sustainable Practices
TESCO's plan to maximize profits relies heavily on environmentally responsible business practices. In addition to being in line with social and environmental obligations, adopting ethical and sustainable sourcing practices also appeals to a rising market of eco-conscious customers. TESCO attracts ethically minded shoppers ready to pay a premium for items linked with responsible sourcing and fair trade. Spending money on eco-friendly projects saves money in the long run. TESCO's image and bottom-line benefit from the company's commitment to energy efficiency, waste reduction, and environmentally friendly packaging (Hashim et al., 2021).
[bookmark: _Toc147654091][bookmark: _Toc147654205]Other Issues for TESCO to improve
Technology Integration
TESCO's success depends on the company's willingness to adopt new technologies. Cutting-edge technologies like Big Data analytics and AI may drastically improve customer interaction and productivity. TESCO may use predictive analytics to increase consumer happiness and revenues by predicting preferences, optimizing inventory levels, and customizing marketing efforts. Furthermore, spending money on a user-friendly and intuitive web platform encourages online sales and broadens their market reach by creating a smooth consumer experience. Using chatbots powered by artificial intelligence to handle customer service improves response times and retention rates. In addition, cutting-edge POS system implementation facilitates speedy transactions and insightful data analysis, elevating business operations' overall effectiveness and profitability (Agrawal et al., 2019).
Supply Chain Resilience
TESCO must prioritize constructing a reliable supply network if it wants to thrive. The potential for interruptions caused by unanticipated occurrences is lessened by using many suppliers and forming strategic alliances. Through real-time data analytics, TESCO can track its suppliers' efficiency and swiftly modify its purchasing tactics. Technological investments like IoT sensors and blockchain ensure supply chain transparency and traceability. This improves the product quality and also earns the confidence of the consumers. TESCO's capacity to promptly adjust, guaranteeing a consistent supply of items to the market, is further confirmed by establishing contingency plans for different circumstances, such as natural catastrophes or geopolitical conflicts (Azmat et al., 2022).
Employee Satisfaction and Training
TESCO's success hinges on how well it treats and develops its employees. To deliver superior customer service, businesses must invest in educating their staff thoroughly. Consistent training not only results in better product understanding but also in more pleasant encounters with customers. Spending on employee perks like health insurance and training programs has increased morale and decreased turnover. Employees who feel appreciated and supported in their work are more likely to go above and beyond for their clients. Creating an environment where workers feel valued and respected goes a long way towards boosting morale and productivity, which benefits customers and the bottom line (Singh et al., 2021).
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[bookmark: _Toc147654093][bookmark: _Toc147654207]Economic Theories (Demand and Supply)
TESCO's decision-making relies heavily on accurate forecasts of future demand and supply. TESCO uses price elasticity of demand research to determine how price changes affect sales volume. TESCO is able to carefully increase or drop pricing on inelastic-demand items like groceries without significantly impacting sales. On the other side, stock-outs are avoided, and customer satisfaction is increased by analyzing supply networks to predict product demand. TESCO can meet the needs of its customers while still maintaining a healthy profit margin by focusing on both the demand and supply sides of its business (Deconinck et al., 2023).
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The economic, social, political, and technical contexts in which TESCO works are complex. Recognizing consumer trends, economic shifts, and cultural preferences is crucial in today's environment. Financial factors like GDP growth and inflation rates affect consumers' disposable income, affecting TESCO's revenue. Consumer tastes and buying habits are also affected by broader social and cultural forces, such as changing demographics and individual lifestyle preferences. Taxation, trade, and labor laws exemplify how political stability, government policies, and regulations influence TESCO's operations. TESCO must also adjust to the digital platforms, data analytics, and automation that are becoming more important as technology radically alters the retail industry. TESCO can maintain its competitive advantage and long-term viability by conducting in-depth analyses of this changing environment and adjusting accordingly (Krummel, 2022).
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Maximizing profits is TESCO's top priority as a company. TESCO uses several methods to accomplish this goal. TESCO's ability to provide cheap pricing to consumers while retaining high-profit margins directly results from the company's cost leadership tactics, which emphasize operational efficiency. Growing one's market both at home and abroad broadens one's potential income sources. TESCO's tactics are built on keeping customers happy; the company strives to keep them coming back by giving them what they want (high-quality goods, individualized service, and a convenient shopping environment) (Abdelazim, 2023).
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The retail business in the United Kingdom has an oligopolistic structure due to the dominance of a limited number of giant corporations like TESCO. TESCO's tactics in this context are dependent on those of its rivals. Decisions on pricing, product differentiation, and marketing initiatives are essential in determining market share. Constant innovation is required to maintain and attract clients in the face of fierce competition. TESCO must be able to foresee its competitors' actions and the market's direction if it is to retain its current position. Supplier relationships are also affected by market structure; the concentration of an industry has an effect on bargaining strength and sourcing tactics. The extent to which TESCO can innovate, adapt, and keep its customers loyal will determine how well it does in this market. TESCO can maintain its market share and perhaps increase its profits if it can master these shifting market conditions (Krummel, 2022).
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TESCO's long-term prosperity depends on how well it manages its relationships with its many stakeholders. Stakeholders include customers, workers, vendors, and the neighbourhood at large. TESCO guarantees client happiness and loyalty via its product range and exemplary service that caters to consumer preferences. Employee morale and productivity improvements may be traced back to investments in employee health and development, which in turn benefit customers. If interactions with suppliers are kept open and honest, supply chains may be kept running smoothly and without interruptions. Corporate social responsibility (CSR) efforts that include the local community create a favourable impression of the company and increase consumer confidence and loyalty. Taking care of the needs of these groups will boost TESCO's image and keep the company profitable in the long run by fostering customer loyalty (Sangwa, 2021).
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The executives at TESCO have a lot on their plate. To ensure TESCO's long-term performance and sound effect in the retail sector, strategic decision-making requires a comprehensive strategy, incorporating these factors to manage difficulties and capitalize on opportunities.
1. Economic Factors:
Inflation rates and consumer spending trends are only two economic indicators that must be considered. Both consumer spending and product demand are sensitive to economic conditions. TESCO's management must analyze these variables to make price and inventory choices consistent with the financial situation and sustain profitability (Rosnizam et al., 2020).
2. Technological Advancements:
The rapid development of technologies like AI, Big Data, and automation brings advantages and disadvantages. To improve consumer experiences, supply chain efficiencies, and operational effectiveness, TESCO has to invest in cutting-edge technology. TESCO can foresee trends, tailor their advertising, and streamline its stock management thanks to the data-driven decisions made possible by its technological integration (Alexander, 2020).
3. Social and Cultural Considerations:
It is essential to be aware of cultural and social changes. Product demands are affected by consumers' choices, ethical considerations, and cultural standards. Managers at TESCO need to make adjustments so that their goods and advertising reach their intended audiences. Public opinion and brand loyalty are boosted when an organization actively pursues diversity and social responsibility (Krummel, 2022).
4. Environmental Sustainability:
TESCO has to implement sustainable practices in light of rising environmental concerns. Consumers who care about the environment are attracted to businesses that reduce their impact on the planet, such as by implementing energy-saving practices, reducing waste, and using recyclable materials. TESCO's brand reputation and market standing will benefit from its commitment to environmental efforts (Hashim et al., 2021).
5. Competitive Analysis:
The competition's plans, strengths, and vulnerabilities must be thoroughly analyzed. TESCO has to find places in the market to stand out from the competition. By observing its rivals' prices, selection, and consumer interaction methods, TESCO can stay inventive and competitive (Guo and Wang, 2019).
6. Regulatory and Legal Compliance:
To prevent legal issues, it is crucial to master the maze of rules and compliance requirements. Management at TESCO must keep abreast of changing labor, tax, and environmental regulations. The long-term success of TESCO may be protected by ensuring that it complies with all applicable laws and regulations (Chalkidis et al., 2021).
7. Stakeholder Management:
Employees, vendors, stockholders, and community members are all examples of stakeholders that must be managed. TESCO has to strike a balance between the many stakeholders' needs. The importance of open dialogue, equality of treatment, and honesty in the workplace cannot be overstated. TESCO can survive the ever-changing market conditions because of the trust and alliances it has fostered via its engagement with its many stakeholders (ZXhang et al., 2023).
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This dissection of TESCO's business practices and the dynamics of its markets illustrates the varied strategies necessary for the company's ongoing success. TESCO can maximize profits using economic principles such as price elasticity of demand and supply chain optimization. TESCO's management is equipped with strategic insights thanks to the company's familiarity with the competitive business environment, legal compliance, and market structures. Investing in stakeholder management, employee well-being, and community participation may increase brand loyalty and consumer happiness. TESCO's bottom line and public image may benefit from the company's willingness to adopt cutting-edge technologies and environmentally responsible policies. By emphasizing its Omni channel presence, TESCO can better serve its customers' varying demands. These suggestions stress the need for a well-rounded strategy that considers and balances economic principles, ethical concerns, and technical developments. TESCO's future prosperity, financial security, and good social effect depend on its ability to execute these policies in an increasingly competitive retail environment. TESCO's dedication to these objectives will create a sustainable and prosperous future for the firm and its stakeholders and increase its profitability.
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TESCO's management must think about several strategic initiatives to keep the company profitable, increase customer happiness, and protect its reputation in the retail market, which is both fast-paced and fiercely competitive.
Embrace Technological Innovation
TESCO's business model may be transformed entirely by adopting cutting-edge technology like AI-driven analytics and machine learning. TESCO can better serve its customers by adapting its product selection and advertising campaigns with the help of data gleaned from these technologies. Automated inventory management solutions guarantee precise stock counts, reduce waste, and enhance supply chain performance. Adopting new technologies improves productivity and the customer experience, increasing revenue and profits (Agrawal et al., 2019).
Sustainable and Ethical Practices
Putting money into environmentally friendly and moral business practices may positively affect TESCO's bottom line. A rising market of environmentally concerned customers may be attracted by a company's emphasis on responsible product sourcing, reducing plastic consumption, and promoting eco-friendly programs. This kind of promotion helps boost TESCO's image, encouraging client retention and favorably affecting sales. In addition to helping the environment, sustainable business practices may increase profits by lowering operating expenses (Singh et al., 2021).
Strengthen Omnichannel Presence:
TESCO's omnichannel capabilities are critical as online retail continues to grow in popularity. Integration between brick-and-mortar establishments and digital marketplaces improves the shopping experience for consumers. TESCO's ability to reach more customers via click-and-collect, online ordering, and home delivery has helped the company thrive. A solid online presence does more than just adapt to consumers' shifting online habits; it also creates fresh opportunities for making money. The expansion of TESCO's customer base means more business and more profits (Azmat et al., 2022).
Focus on Employee Training and Welfare:
Putting money into staff education and benefits is like putting money into happy clients. Staff that have been adequately taught and are highly driven to serve customers well may significantly improve their outings to the store. When workers are happy, they work more, which boosts productivity and efficiency. Creating a pleasant workplace also decreases employee turnover, which saves money on hiring and retraining new staff. TESCO's bottom line will benefit from its staff's high morale since it will foster an environment that draws in more shoppers and drives up sales (Singh et al., 2021).
Strengthen Local Community Engagement:
TESCO needs to improve its relationships with its surrounding communities. A company may boost its reputation in its immediate vicinity by participating in community projects, giving to local charities, and hosting events. TESCO can better serve its local communities by learning about and responding to their unique wants and requirements. A feeling of community is fostered via this regional focus, increasing consumer retention and devotion to the brand. TESCO's great image in the community significantly contributes to its financial success (Singh et al., 2021).
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