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   Leadership is a critical organisational success factor and has been studied extensively in diverse fields (Laureani and Antony, 2018). Numerous leadership theories and styles have been developed to understand the numerous ways in which leaders can impact and manualize their teams. In this essay, there will focus on the democratic leadership style, exploring its positives and negatives, specifically in the context of team effectiveness and employee morale. Moreover, this study will examine its efficacy in hotel management and business, discussing real-world examples and case studies to understand how this leadership style influences organisational performance.
[bookmark: _hxb4nwdsdqob]Democratic leadership style: This style, additionally called participative leadership, emphasizes collaboration, shared decision-making, and empowering team individuals to make contributions, thoughts and solutions. This method is particularly relevant in environments wherein employee engagement, satisfaction, and team performance are key drivers of fulfilment (Bhatti et al., 2012).
Trait theory: This specializes in figuring out precise qualities and characteristics that make someone an effective chief. It posits that leaders are born with inherent tendencies that predispose them to leadership roles (Verawati and Hartono, 2020). Key developments frequently diagnosed include intelligence, confidence, charisma, decisiveness, and integrity. While this principle gives perception into personal attributes, it has been critiqued for failing to account for the context in which leadership happens or the possibility of developing leadership capabilities over time.
Behavioural theory: Behavioral concept shifts the focal point from the inherent trends of the leader to their moves and behaviours. It shows that powerful leadership may be discovered through the demonstration of certain behaviours in place of being based on fixed private characteristics (Amanchukwu et al., 2015).
Transformational leadership: This is a style where leaders inspire and motivate their fans to reap wonderful outcomes and foster advantageous change. Leaders focus on growing imaginative and prescient, inspiring fans to embrace that imagination and prescient, and encouraging personal development and increase (Greimel et al., 2023). 
Transactional leadership: This emphasises clear structures, rewards, and punishments to inspire followers. Leaders who use this style focus on setting goals and targets, tracking overall performance, and profitable or disciplining employees based on outcomes. Transactional leadership is powerful in dependent environments in which responsibilities are clean and consistent, however, it may from time to time cause low employee motivation and innovation (Febrian et al., 2023).
Autocratic leadership: It is a directive style wherein the leader makes selections without consulting others. The leader continues to fully manage decision-making tactics, and employees are expected to follow orders without input (Oh et al., 2023). While this style can be powerful in conditions that require short decision-making or where the leader has the expertise, it can result in low morale and engagement if overused, as employees may additionally experience disengaged or undervalued.
[bookmark: _17s5kcchlswu]   The democratic leadership style is characterised by the aid of leaders who are trying to find input and feedback from group contributors, cost their ideas, and encourage collaboration in decision-making methods (Tangga et al., 2023). This technique can lead to several advantages, but additionally gives challenges.
Positive aspects of democratic leadership
Improved employee engagement and satisfaction: In a democratic environment, employees sense their opinions are valued, leading to a greater sense of possession of their work and better morale. This empowerment regularly affects extended process satisfaction and a greater prompt of employees (Oussible and Tinaztepe, 2022).
Advanced team collaboration: Because the leader fosters open communication and encourages teamwork, democratic leadership results in more potent collaboration in the team. Employees are much more likely to share ideas, ask questions, and solve problems together (Wahyuwardhana and Wisesa, 2024).
Better innovation: When team contributors are actively involved in the decision-making procedure, various views are delivered to the desk, which can result in more progressive solutions and higher decision-making (Woods, 2021).
Higher decision-making: By considering the input from team individuals, leaders frequently make more well-rounded and knowledgeable decisions (Wang et al., 2022). This could enhance results and lead to a more potent alignment between management and the employees.

Negative aspects of democratic leadership 
Time-taking decision-making: Involving all team participants in the decision-making method can substantially sluggish decision-making. While the situation is crucial, this style might not be the best approach (Kausar et al., 2024).
Lack of direction: If no longer managed well, the input of too many voices can lead to confusion or a lack of a clear path (Hoque and Raya, 2023). Leaders should nonetheless preserve authority and clarity that allows companies to guide the team efficiently.
Challenges in crisis situations: During high-stress or disaster moments, democratic leadership may conflict. The time required for consensus construction can avert speedy decision-making in pressing situations (Nedelko and Potocan, 2021).
[bookmark: _9kpzpey1i8t]The problem in dealing with struggle: At the same time as the style encourages open dialogue, unresolved disagreements or differing reviews within the team ought to result in conflicts that the leader may additionally discover difficult to manage, in particular, if all people are given identical weight in decision-making.
   In hotel management, the democratic leadership style can be especially powerful because of the relatively customer-centric nature of the business, wherein collaboration and employee morale play a pivotal position in turning in incredible providers (Aytekin and Temizkan, 2022).
Employee empowerment: In a democratic hotel environment, employees at all stages are recommended to share their ideas and offer remarks (Aytekin and Temizkan, 2022). This empowerment can raise worker morale, create a feeling of possession, and enhance engagement, which is critical in an enterprise recognized for high turnover rates.
Collaborative decision-making: Hotel managers who practice democratic management contain personnel in decision-making strategies. For instance, decisions regarding changes to provider protocols or enhancements to visitor experience are often made in session with front-line employees who have firsthand information on visitor desires and operational challenges (Nassani et al., 2024).
Open communication: A democratic leader guarantees that conversation is open and obvious (Nassani et al., 2024). workforce members are encouraged to proportion concerns or guidelines without worry of retribution, developing a high-quality and inclusive workplace culture.
Fostering innovation: By encouraging the sharing of ideas and innovative solutions, democratic management promotes innovation. In the competitive hotel business, where guest expectancies are constantly evolving, this leadership style can result in the improvement of the latest services, services, or precise guest studies.
For example, a hotel manager who adopts a democratic leadership style may regularly hold team conferences to speak about guest remarks, operational challenges, and new provider thoughts (Gerged et al., 2023). By using attractive front-line employees—housekeepers, receptionists, and waitstaff—in these discussions, the supervisor creates a feeling of empowerment that could lead to higher customer support and innovation in how services are introduced.
[bookmark: _a42avcqz3kui][bookmark: _Toc188743210]Case studies 
A well-known worldwide hotel chain, Marriott International, has been recognised for its emphasis on employee engagement and democratic leadership (Osibo, 2022). Marriott encourages managers to contain employees in decision-making, whether in everyday operations or strategic projects, consisting of enhancing guest reviews or introducing new facilities. This involvement boosts worker morale and facilitates the development of more dependable, effective teams. Work experiences a feeling of ownership, knowing their contributions are valued by using the leadership, which in the end ends in better performance and employee satisfaction.
The Ritz-Carlton, in which the agency emphasizes employee empowerment in decision-making, especially while addressing guest proceedings. Employees are recommended to take the initiative to clear up troubles, ensuring that the CX stays terrific. With the support of the workforce in decision-making, Ritz-Carlton fosters a collaborative culture, enhancing team morale and overall performance. One example of democratic leadership in motion is The Ritz-Carlton's "ladies and gentlemen" program (Hwang et al., 2024). The agency's associates, known as "ladies and gentlemen", advocated proportionate feedback on how they could improve the service shipping to visitors. Managers frequently meet with employees to talk about ability service improvements, new guest offerings and approaches to enhance the overall experience. By presenting opportunities for employees to proportion their thoughts and make contributions to the business strategies, the Ritz-Carlton no longer simply builds loyalty but also benefits from new, creative ideas that enhance its competitive edge.
Hotel Indigo integrates democratic leadership into its operations by allowing personnel to directly enter into provider services or even the layout and atmosphere of the hotel. This includes getting feedback from staff about indoor layout picks, consumer possibilities, and carrier enhancements (YATES et al., 2022). In a single example, hotel managers at Hotel Indigo laboured with employees to design a guest room feature that was tailored to the specific needs of business tourists, including custom workspaces and tech services. In addition, the hotel encourages its workforce to interact in problem-solving about visitor court cases. If a guest is disappointed, employees are trained and trusted to solve issues without needing to strengthen them to management, making brief resolutions and growing CX. This practice not only boosts morale by making staff experience but also creates an effective and efficient visitor experience, with employees taking possession of their roles.
[bookmark: _4wonetaqgm89]Enhancement of team effectiveness
Democratic leadership can drastically enhance team effectiveness (Lundell and Marcham, 2018). By empowering employees to contribute ideas and solutions, the group becomes more adaptable and capable of addressing challenges collaboratively. For example, in lodge control, the front-line group of workers who are advocated to offer remarks on guest choices can make contributions to a more personalised visitor experience, which, in turn, improves typical team performance. While personnel feel concerned about decision-making, they are more encouraged to work together to gain common goals, mainly for better coordination and greater green problem-solving.
Impact on employee morale
Employee morale tends to be higher in democratic management environments. Whilst people are given a voice in decision-making, they feel more valued and revered, which leads to more job delight. In hotel management, wherein employees are in direct touch with guests, morale is vital in maintaining high-quality customer experiences (Bhatti et al., 2012). Happy employees are more likely to move same hotels which ensures that visitors have a good life in hotels. Additionally, the open communication fostered by democratic leaders can help cope with worries early, reducing frustration and building belief in the team.
Higher guest experience
Empowered employees tend to deliver higher degrees of customer support. When a team of workers contributors are relied on to make decisions and clear up issues, they are more likely to head above and past for visitors, leading to an advanced guest experience (Rouzbahani et al., 2013).
Innovation and creativity
By relating to employees in decision-making, democratic leaders open the door to new ideas and modern solutions (Woods, 2021). This is especially important in the hotel industry, where staying ahead of visitor expectations often demands creative thinking and adaptability.
However, the democratic style can also present challenges. If decisions are not made successfully or conflicts arise from too many conflicting evaluations, morale ought to go through. Leaders have to ensure that the democratic manner stays based and that decisions are made in a well-timed way to keep away from frustration.
[bookmark: _86mryscb1i5d]   The democratic leadership style gives several benefits, together with more suitable employee engagement, stepped-forward collaboration, and increased innovation, all of which are critical to maintaining high tiers of crew effectiveness and morale. In hotel management, this leadership style can result in greater empowered employees who are better equipped to offer notable customer service. However, leaders need to carefully stabilise inclusivity with performance, in particular in high-strain conditions, to save companies delays in decision-making and capability confusion within the team. By recognising both the strengths and challenges of democratic leadership, hotel managers can create an environment that fosters both employee morale and team effectiveness, in the end contributing to the achievement of the company.
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