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[bookmark: _Toc160643178]Introduction 
An organization's success depends in large part on the leadership elements that are vital to its success. According to Northouse (2018), leadership is "a process whereby an individual influences a group of individuals to achieve a common goal." Leadership is an interactive and relational process, emphasizing influence, direction, and collective effort.
 Organizations must have an effective leader in order to foster innovation, motivate employees, and drive strategic initiatives to achieve organizational success. (Avolio et al., 2009).
In this assessment, we explore the leadership landscape within the context of Ford Motor Company and Primark. By exploring different leadership styles exhibited within these organizations, we aim to elucidate the advantages and disadvantages of various approaches. We also aim to examine how leadership styles can adapt and evolve in response to changing circumstances and challenges.
[bookmark: _Toc160643179]Choosing Organisations and Leadership Styles:
[bookmark: _Toc160643180]FORD
[bookmark: _Toc160643181]1. Transformational Leadership
The charismatic influence of transformational leaders motivates their followers to reach extraordinary performance by addressing their individual needs, stimulating their intellect, and inspiring them with motivational stories. (Bass & Riggio, 2006)
Advantages:
· Promotes creativity and innovation.
· Creates a shared vision and commitment.
· Ensures employees exceed expectations by motivating them.
Disadvantages:
· It heavily relies on the charisma of its leader.
· In pursuit of long-term goals, short-term goals may be overlooked.
· Maintaining during organizational transitions can be difficult.


Transformational Leadership at Ford:
Ford has a rich history of transformational leadership, especially during times of crisis and organizational turnaround. One notable example is Alan Mulally's tenure as CEO from 2006 to 2014. Mulally's leadership style was highly transformational, as he steered Ford through one of its most challenging periods during the global financial crisis and the automotive industry's downturn. (Corey, 2023)
How Ford Utilizes Transformational Leadership:
· Inspiring a Shared Vision: Mulally has focused on innovation, sustainability, and customer-centricity. Mulally, for example, wanted the company's global operations to be unified and to focus on producing fuel-efficient, high-quality cars.
· Empowering Employees: Ford's transformational leaders empower their employees through collaboration, trust, and accountability. He established regular meetings that encouraged transparency and teamwork among executives.
· Leading by Example: Leadership at Ford demonstrates resilience, integrity, and dedication to excellence. Instilling confidence in Ford's ability to weather the storm was Mulally's hands-on approach and focus on teamwork. (Distefano, 2024) 
A demonstration of how this leadership style has been applied or adapted to different scenarios: 
Situation 1: Crisis Management
It is particularly effective for transformational leadership to rally employees and steer the organization towards recovery and renewal during times of crisis, such as economic downturns or industry disruptions. Ford Motor Company faced immense challenges during the global financial crisis of 2008, including plummeting sales and financial instability. By inspiring purpose and direction amidst uncertainty, Alan Mulally, then CEO, demonstrated transformational leadership. Through open communication and transparency, he encouraged collaboration to address pressing issues among employees at all levels. Ford's workforce was used by Mulally's vision for resilience and innovation, which led to the "One Ford" plan, which simplified operations and revitalized the company's product portfolio. (Distefano,2024) 
Situation 2: Sustaining Growth and Innovation
An innovative and continuous improvement culture can be fostered by transformational leadership during growth and expansion. A transformational leadership approach was used by Ford's CEO, Jim Farley, when it sought to enhance its competitive position in the electric vehicle (EV) market. With Farley's leadership, cross-functional teams were able to develop cutting-edge electric vehicles such as the Mustang Mach-E, leveraging breakthrough technologies and sustainable practices. With a climate of creativity and experimentation at Ford, Farley empowered employees to push boundaries and pioneer new solutions, positioning Ford as a leader in a rapidly evolving industry. (Ford, 2020) 
[bookmark: _Toc160643182]2. Situational Leadership
Situational leadership theory posits that effective leaders adapt their style according to their followers' readiness. (Hersey & Blanchard, 1969).
In Ford's sustainable initiatives, William Clay Ford Jr. demonstrated situational leadership that was capable of adapting to different contexts. As part of Ford Motor Company's 2022 strategy, Ford Jr. demonstrated a supportive leadership style by empowering cross-functional teams to improve fuel efficiency and reduce emissions. (Ford, 2020) 
Advantages:
· Enhances leadership flexibility.
· Adapts leadership style to individual and situational needs.
· Contributes to the growth and development of employees.
Disadvantages:
· Assessment of follower readiness requires astute judgment.
· Unless applied systematically, may result in errors.
· Leaders must diagnose situational factors accurately to succeed. (Kaushik,2020) 

Practicing situational leadership: 
New product development
In situations requiring rapid decision-making and clear direction, such as the development of a new product or service, a directive leadership style may be appropriate. For example, when Ford embarked on the design and production of its iconic F-150 Lightning electric pickup truck, CEO Jim Farley adopted a directive approach to ensure alignment and efficiency. By providing explicit instructions and setting specific goals, Farley enabled project teams to navigate complex challenges and meet aggressive timelines. This was done while maintaining quality standards and customer expectations. ( Naughton, 2023) 

[bookmark: _Toc160643183]PRIMARK 
A global retailer like Primark needs strong leadership to drive growth, foster innovation, and ensure employee engagement. As a result of Primark's dynamic and competitive environment, leaders must adapt their styles according to company culture, team dynamics, and market conditions.
[bookmark: _Toc160643184]Transformational Leadership
In transformational leadership, team members are inspired and motivated to achieve extraordinary results. Their mission is to empower individuals to realise their full potential by inspiring innovation and creating a vision for the future. Leadership that fosters creativity, drives growth, and builds a strong organizational culture have been a defining characteristic of Primark's transformational leaders. (Cherry, 2023) 
Advantages:
1. Motivation and inspiration: Primark's leaders articulate a compelling vision for the future. Employees are motivated to perform at their best when their goals are aligned with the organization's mission.
2. By embracing creativity and taking risks, these leaders encourage innovation. 
3. Team Engagement: Transformational leaders prioritize relationships with their teams. Employee engagement and satisfaction are higher when managers actively listen to employees' concerns, provide constructive feedback, and recognize their contributions.
Disadvantages:
1. Dependency: Employees who rely too heavily on leaders may struggle to solve their own problems or take initiative.
2. People accustomed to existing practices may resist changes in the organization.  (Gaille, 2018) 

EXAMPLE OF TRANSFORMATIONAL LEADERSHIP AT PRIMARK:
Primark's expansion into new markets was facilitated by transformational leaders who aligned teams behind this ambitious initiative. By embracing cultural diversity, adjusting to new market dynamics, and exploring innovative marketing strategies, they inspired employees to embrace diversity and innovation.
[bookmark: _Toc160643185]Situational Leadership
Leaders who use situational leadership adapt their leadership style to fit the situation and the individual team members' developmental level. In addition to providing guidance and direction, leaders delegate decision-making authority to their followers based on their readiness and competence. Situational leaders at Primark adapt their leadership style to address complex challenges based on the context in which they operate. (Cherry, 2023) 
Advantages:
1. Flexibility: Situational leaders customize their leadership style to suit each situation's unique requirements. 
2. Team Development: Situational leaders identify opportunities for growth in their team members and provide the necessary support and guidance. Over time, employees are empowered to take on more responsibility with this approach.
3. Fast Decision-Making: A situational leader must be able to make quick decisions in fast-paced environments such as retail. 
Disadvantages:
1. Leadership style adaptation can be complex and challenging. To determine the most appropriate approach, situational leaders need to continuously evaluate the changing dynamics within their team.
2. Leadership styles that are frequently switched without clear rationale or communication may cause confusion or inconsistency among team members. The decision-making processes of situational leaders must be transparent and clear. (Ramakrishnan, 2023) 
Examples:
1. A situational leader provides clear guidance and direction to frontline employees during busy periods in the day-to-day operations of Primark stores. Performance metrics are closely monitored, real-time feedback is offered, and interventions are made when necessary to ensure optimal efficiency and customer service.
2. Situational leaders at Primark assess their team members' skill levels and learning needs when launching new employee training programs or leadership development initiatives. Employees are empowered to enhance their capabilities and advance their careers within the organization through training sessions, workshops, and coaching sessions that are tailored to fulfill specific gaps. 
(Brigden, 2022) 

[bookmark: _Toc160643186]Describing Personal Experiences/ Integrating Personal Experiences with Theory
Personal Leadership Experience:
As a leader in a group presentation for a university project, I coordinated and guided my team members to deliver a cohesive and engaging presentation to our classmates and professors. Facilitating brainstorming sessions, delegating tasks, and ensuring each member contributed effectively to the project were my responsibilities.
Integrating Personal Experience with Theory:
Leadership theories and styles, particularly transformational and democratic leadership, resonate with this experience.
· Creating a collaborative learning environment and emphasizing the importance of our presentation to academic success were two approaches that I used to inspire and motivate my team members. The goal was to empower each team member to demonstrate their strengths and contribute to the overall success of the project through effective communication and encouragement.
· Creating a democratic environment: Understanding the importance of inclusivity and shared decision-making, I created an environment where each team member had a say in shaping the presentation. My goal was to ensure that our presentation reflected the collective input and expertise of the entire team by encouraging discussion, soliciting feedback, and considering diverse viewpoints.
My own experience leading a group presentation gave me valuable insight into the practical application of leadership theories. The experience reinforced the importance of communication, collaboration, and empowerment in effective leadership, emphasizing how leaders facilitate teamwork, maximize individual contributions, and achieve common goals.

[bookmark: _Toc160643187]Conclusion 
In conclusion, effective leadership is dynamic and adaptable, requiring leaders to apply different styles depending on organizational context and follower readiness. Through the application of theories such as transformational leadership and situational leadership, leaders can inspire innovation, empower teams, and drive organizational success. In today's rapidly changing business landscape, adopting a versatile approach to leadership will be crucial to success.
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