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[bookmark: _heading=h.gjdgxs]1. Introduction 
The report caters for a broad focus on the analysis of organisational structure, culture, employee motivation and their effectiveness to ameliorate the individual as well as organisational performance. Here the discussion unveils the organisational structure, culture and process of employee motivation of one of the globally famous consumer goods companies Unilever. The analysis answers the two questions regarding organisational structure, culture and the techniques of employee motivation from the part of the business management team of Unilever. The negotiation depicts finely how the business organisation follows its structure and how the structure makes a positive impact on the business. Likewise, the structure of the same discussion is followed in the context of employee motivation and organisational culture.  
[bookmark: _heading=h.30j0zll]2. Company Introduction 
Unilever is one of the best UK-based consumer goods companies which has a global reputation. In the context of modern workplace culture, organizational structure and employee motivation, the name of this globally acclaimed company must be mentioned which has not only rich heritage but also created a benchmark to promote how to foster sustainable business globally. The master company has been successfully conducting its business operations in over 190 countries. The organisational structure, culture and employee motivation process of this company are noteworthy in understanding how these factors play vital roles to attain the organisational goal (Unilever, 2023e).       
[bookmark: _heading=h.i77a1tnavs4l]3. Organisation structure culture performance  
[bookmark: _heading=h.1fob9te]The organisational structure of Unilever 
According to Zheng et al. (2010) modern technologically developed and competitive business world is relevantly incorporated with the role of organisational structure to meet the organisational goal by improving a combined relationship between business performance and sustainable supply chain management. The organisational structure identifies the flow of activities and information within various departments of a business organisation. It is very crucial to set an effective organisational structure so that the business members can attain the organisational goal by ameliorating their performances.  
Unilever as a universally recognised business institution is now focusing on the product-based divisional structure to conduct its business operations globally. The company members have decided to depart from the matrix organisational by stressing the new one to prioritise their business activities based on product diversification. This type of organisational structure is integrated with the company's management operations to manufacture, develop, distribute and sell the products related to consumer goods (Young, 2023). The product-based divisions of Unilever include different parts like - foods, personal care, refreshment and home care. Other two characteristics of Unilever's organisational structure cover the geographic divisions and the teams of corporate executives which have incorporated chief executive, supply chain, human resources, marketing and communications, research and development etc. The newly built-up leadership team of Unilever enlists some expert and experienced professionals. Some of them are Fabian Garcia, Hanneke Faber, Matt Close and others (Unilever, 2022a).  
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Figure- Organisational structure of Unilever
Source- (Organimi, 2023)
[bookmark: _heading=h.3znysh7]Role of organisational structure to accelerate performance  
Leadership through five business divisions 
The organisational structure of Unilever has been rightly aligned with its present business operations that are operated globally through the efficient hands of expert members. The executive team of the business organisation has proceeded to set up a new team for its product-based divisions to raise its sales by achieving global consumers. As the CEO of the globally reputed company Alan Jope has explained that the newly developed leadership team will be more operative to accelerate the business performance in the five categories of business divisions. The whole management team including the leaders can develop a kind of smoothness and flexibility in the entire divisions of the organisation which can make the employees responsible for their daily performances by staying intact to meet the organisational goal. This structure facilitates the team members to take faster response to the industrial transformation by understanding the needs of global customers. Employees are more satisfied by pursuing this process which can promote independence. The new organisational structure of the leading company can foster excellence throughout its business processes by developing systems and technology (Unilever, 2022a).       
Impact of structure on business performance 
The result of business progression published in the middle of 2022 has proven the company's improved business operations across the world. Despite different types of challenging situations the company continues to move forward with their consistency to maintain its growth level. The percentage of the growth of sales has catered for the figure of 8.1% and the rate of increased turnover stood at 14.9%. Through the five strategic selections, the company has been capable of raising business growth and earning profits and benefits from it. The business division of health and wellbeing has fostered a growth of 28%. In the market of India and the US, the company has flourished its business with growth rates of 19.5% and 8.7% respectively. All these have a clear notification to highlight the company's accelerated business performance for its product-based divisional business structure (Unilever, 2022b). 
The beauty and wellbeing division has been illuminated by Fernando Fernandez who will give focus to vitamins, hair care, minerals, skincare etc. The role of Peter ter Kulve is to manage the role of President in the home care section. Matt Close has been appointed as the President of the Ice Cream group. In the personal care section, Fabian Garcia has been chosen as the president. All of them have good leadership capability to increase the organisational performance of the company (Unilever, 2022a).       
[bookmark: _heading=h.msyvpwjqpig7]The organisational culture of Unilever  
One of the most significant global business trends is to make a positive impact on employee performance and satisfaction which is deeply aligned with employee retention as well as achieving ESG targets (Alvesson, 2012). Organisational culture plays a vital role to bring a positive impact on business performance. The success of the continuously changing business world lies in delivering a good corporate culture which is instrumental in promoting developed organisational performance (Bisson et al. 2022). An organisational culture full of values can bring excellence at the operational level which can spread the ways of sustainable development on a long-term basis (Koutroumanis and Alexakis, 2009). 
Being one of the biggest consumer goods companies Unilever has serious attention to its company culture which can bring efficiency in performance by fostering quality. The significant characteristics through which the corporate culture of Unilever can be identified are focus on quality, performance and efficiency. From the individual to the entire organisational level a fair corporate culture is cultivated so that the company can flourish with its rhythm of quality performance (Gregory, 2023). The rich heritage of the company has provided a strong foundation of fair culture for the company. Even the leaders and managers have promoted their organisational culture by setting a benchmark in the global platform. Leaders focus on market-based approaches to develop the performance of the business team by accelerating team morale. Values of the globally acclaimed business organisation include responsibility, integrity, respect and pioneering through the business personnel can make a positive impact in its value chain through working with all the distributors, suppliers and others (Unilever, 2023a).   
[bookmark: _heading=h.tyjcwt]Role of organisational culture to develop performance 
Behavioural standards 
Unilever has been following a framework related to business integrity to operate business globally which has made a healthy interrelation between the core principles of organisational culture. It has successfully promoted quality performance universally. The business team has a contemplative focus on fostering a culture of integrity in different layers of business. Across different geographical boundaries, this practice is maintained to foster quality performance. Besides, the company members allow the employees to learn from their individual opinions (Unilever, 2023a). This practice has encouraged all the employees to be vocal and the authorities also give values to them. The values are finely mingled with their management control process. The company members have the tools to look into business issues by bringing possible solutions to them. The management team has a clear focus to keep a balance at the management level in terms of gender. The present figure of the female section in the senior management of the company shows an increased figure of 31% (Unilever, 2023c).             
Being vocal against corruption 
Unilever's approach to corruption is highly praiseworthy and it follows a zero endurance approach in this case. This practice has enlightened the reputation of the company on the international stage by accelerating global consumers. The company has published its report on the anti-corruption programmes which have increased employee and customer retention in the company by developing its performance. These are connected with the cultural principles of the company by promoting the quality of the business performance. The self-assessment report of Unilever in 2022 shows the company's proper alignment to the UNGC principles of anti-corruption, human rights, environment, labour etc (Unilever, 2022c).          
Strong corporate governance 
The corporate governance policies of Unilever have full value to society, people and the planet which have provided the organisation with a unique status in its business operations. The vintage company has attentive concern for its waste management. Important highlights of 2022 business operations have exhibited the company's approach to improved status in using recycled plastic by focusing on the innovations that can reduce the use of plastic. The manufacturing standards and nutritional values of the products are perfectly followed with the standards of WHO and the company has a strong commitment to increase it by 70% in the upcoming years (Unilever, 2023c).        
Innovative employment model 
The New U-Work employed model of Unilever has been very effective to bring a revolutionary change in the employment process. In this process, the employees are not fixed in the same role. Moreover, it gives employees new opportunities to prove themselves by undertaking a variety of assignments. This technique becomes very much effective as it allows employees to do their work with flexibility and freedom. Older people, parents are highly benefited through this process by managing their time (Unilever, 2023b).    
[bookmark: _heading=h.vp1xcqru83us]4. Employer Motivation 
[bookmark: _heading=h.8bq3bxj3uygj]About employee motivation 
Employee motivation is a technique through which employees feel encouraged and empowered to be involved in a workplace. The present practice of individual employee motivation provides a clear message to the leaders and managers towards careful handling of employee performance and progression so that their performance can facilitate the attainment of the organisational goals (Emery, 2019). There are two most significant factors affecting the effectiveness of organisational performances which come from the positive outcome of employee motivation and fair organisational culture. Both factors play significant roles towards achieving the organisational objectives by providing long-term success to a business organisation (Guillén, 2021). 
[bookmark: _heading=h.ef8wgqr5uxd7]Unilever’s attention to employee motivation 
At the very beginning of the recruitment process, the management team of Unilever arranges an effective onboarding process which attracts employees of different backgrounds. Clear policies and business operations are known to them which can lead them to contribute with their best effort for developing their performance as well as meeting the organisational goals. Fostering diversity and an inclusive atmosphere in the business field the management team of Unilever has been successful to bring employee engagement which has played a crucial role to make the employees full of effort and endeavour to provide their best service for the wellbeing of the organisation (Salesforce, 2023). Progressing the business with a greater focus on employee well-being and health becomes the heart of the business operation of Unilever. There is a clear framework of employee well-bingeing which focuses on the employee's physical and mental well-being by providing them with various types of interventions and counselling processes so that all the employees involved with the company can feel comfortable being a part of the entire business process. 82% of the employees have confirmed that the organisation has a real concern for their well-being and workplace engagement. Besides, a variety of learning and development opportunities are also provided by the company management to its employees which has engaged them stiffly with the business activities of the company (Unilever, 2023d).    
[bookmark: _heading=h.p63p8361h4yc]Maslow’s need based theory 
The individual motivation process of Unilever hugely complies with the motivational process depicted in the hierarchy motivation theory of Maslow. The employees of the leading company are motivated by all the need segments analysed in the needs model. The entire process of motivation delivered by the management team of Unilever to its employees finally reaches the self-actualisation level from which the employees start to feel about their full potential and utilise it for individual as well as organisational development. Following the systematic hierarchy of need theory employees of this leading company are motivated effectively. All the employees have raised their productivity, creativity to prove themselves with renewed energy and enthusiasm (Acko, 2023).      
[bookmark: _heading=h.jxm65zj0vnuk]Theory of Expectancy 
The theory of expectancy is also followed in Unilever’s employee motivation process. The enthusiastic company culture of Unilever successfully leads the employees to raise their expectation level and by following that they become more spirited to enhance their performance. Thus the employees can significantly connect their performance with the desired outcome by improving their own as well as organisational activities. The framework of VIE of this theory is meaningfully incorporated with the employees’ performance (Knowledgehut, 2023). The management team focuses always to satisfy employees by giving sufficient rewards according to their performance. Different kinds of benefits covered by the company members of Unilever include counselling sessions, yoga classes, employee assistance programmes etc (Pratt, 2020).   
[bookmark: _heading=h.uu0dgmnn7dzv]5. Conclusion 
The report provides an informative description regarding the organisational structure, culture and individual motivation process of Unilever, one of the leading consumer goods companies in the world and how the company is impacted by these factors. Each section starts with relevant discussions related to the factors which follow a logical progression of the negotiation involving the organisational environment of Unilever. The discussion shows how the company became one of the pioneering leaders in delivering a diverse range of products to its global customers and how its strategic business management and leadership process has given a positive impact on its business operations by influencing its structure, culture and individual motivation tricks.           
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