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 EXECUTIVE SUMMARY
CareerBoost AI is a Birmingham-based EdTech startup designed to improve graduate employability through artificial intelligence. The platform provides AI-powered CV optimisation, interview simulations, and personalised career guidance tailored to university students and recent graduates.
Birmingham hosts over 80,000 students across its major universities, creating a strong local market opportunity (Office for Students, 2022). With increasing competition in the UK graduate labour market and widespread use of Applicant Tracking Systems (ATS), students require more advanced preparation tools. CareerBoost AI addresses this gap by offering affordable, accessible, and data-driven career support.
The company will operate as a Private Limited Company (Ltd) and requires £30,000 in initial funding to cover development, marketing, and operational setup. Revenue will be generated through subscription plans and university partnerships. The business aims to achieve profitability by the end of Year 1 and expand nationally in Year 2.
CareerBoost AI represents a scalable, low-risk investment opportunity within the rapidly growing AI and education technology sector.
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[bookmark: _Toc223098997]OVERVIEW OF THE BUSINESS IDEA
Career Boost AI is an AI-powered digital platform designed to help university students and graduates enhance their employability. The platform provides automated CV analysis, AI-driven mock interviews, and personalised skills-gap recommendations.
The UK graduate labour market has become increasingly competitive, with employers relying heavily on automated recruitment systems and competency-based interviews (Brown, Lauder and Ashton, 2011). Despite university career services, many students struggle to secure employment due to limited personalised feedback.
Birmingham provides a strong launch location due to its large student population and growing graduate employment focus. According to the Office for Students (2022), graduate outcomes are a key performance indicator for UK universities, creating opportunities for partnership with institutions.
[image: ]While platforms such as LinkedIn and Indeed provide job listings and networking, they do not offer fully integrated AI-based CV and interview coaching.
Figure 1: Artificial Intelligence Interface Concept
 Source: Unsplash (2023)
[bookmark: _Toc223098998]Unique Selling Point (USP)
The unique advantage of CareerBoost AI is that it offers genuinely personalised feedback designed specifically for students in Birmingham. Unlike general career websites, this platform considers the kinds of courses, employers, and job opportunities that local students usually apply for. It brings together three of the most important parts of job preparation, CV optimisation, interview practice, and skills‑gap analysis—into one easy‑to‑use system. This means students don’t have to jump between different apps or websites to improve their employability.
Another benefit is that the platform runs completely online, so it stays affordable for students and avoids the long waiting times that usually come with university career services. Because everything is digital, the business can also grow quickly and reach more users without needing physical offices or complicated setups. Altogether, this combination of personalisation, accessibility, and scalability makes CareerBoost AI a strong and practical business idea for today’s competitive graduate job market.

[bookmark: _Toc223098999]LEGAL FORMAT AND MANAGEMENT STRUCTURE
CareerBoost AI will operate as a Private Limited Company (Ltd). This format provides several advantages:
· It is a legally separate entity, meaning the owners’ personal assets are protected if the business faces financial difficulties or legal claims (Burns, 2020).
· Ltd companies have increased credibility with investors, universities, and partners because they must meet strict legal reporting and governance requirements.
· This structure allows the business to raise capital by offering shares, making it easier to attract new investors and support future expansion.
· Academic literature suggests that limited companies reduce personal financial risk and offer stronger financing opportunities, which is important for tech‑based startups that need ongoing investment (Storey and Greene, 2010).
· It becomes easier to bring in co‑founders or technical partners, as shares can be allocated to reward contributions and attract highly skilled team members.
· This structure supports long‑term scalability, allowing the company to grow nationally and potentially internationally without needing major legal changes.
Academic literature suggests that limited companies provide entrepreneurs with reduced personal risk and increased financing opportunities, which is essential for tech-based startups (Storey and Greene, 2010).
[bookmark: _Toc223099000]Management Structure
CareerBoost AI will operate with a small and efficient management team:
Founder & CEO:
 Leads the overall direction of the business, manages partnerships, and oversees finances.
Chief Technology Officer (CTO):
 Responsible for developing the AI system, maintaining accuracy, and ensuring data security.
Marketing Manager:
 Handles student outreach, social media campaigns, and brand promotion across Birmingham universities.
Customer Support Officer:
 Provides help to users, resolves queries, and ensures a smooth experience on the platform. 
This lean organisational structure ensures operational efficiency while enabling scalable growth.

[bookmark: _Toc223099001]PESTEL ANALYSIS AND COMPETITION
[bookmark: _Toc223099002]Political
The UK government actively promotes digital skills and AI innovation (Department for Science, Innovation and Technology, 2023). Education policy increasingly emphasises graduate employability.
[bookmark: _Toc223099003]Economic
Economic uncertainty increases competition for graduate roles. Students seek affordable tools that improve employment outcomes.
[bookmark: _Toc223099004]Social
There is growing social pressure on students to secure employment quickly after graduation. Digital-native students prefer mobile-based solutions.
[bookmark: _Toc223099005]Technological
Rapid advancements in artificial intelligence enable personalised feedback systems (Luckin et al., 2016). AI integration enhances competitive advantage.
[bookmark: _Toc223099006]Environmental
The fully digital business model minimises environmental impact, reducing physical resource consumption.
[bookmark: _Toc223099007]Legal
Compliance with UK GDPR is essential for handling student data. Data security and ethical AI usage are critical.

[bookmark: _Toc223099008]Competition
Key competitors include:
LinkedIn: Offers networking and job postings but lacks personalised CV analytics.
 Indeed: Provides job listings but no AI-driven interview preparation.
 Grammarly: Enhances writing quality but does not offer employability tools.
 Job scan: A CV scanning tool, but it lacks interview simulation and does not target students specifically.
[bookmark: _Toc223099009]CareerBoost AI differentiates itself through:
· Localised support designed specifically for Birmingham students, focusing on the types of jobs, industries, and opportunities that are most relevant to them.
· A fully integrated system that combines CV optimisation, interview practice, and personalised skills‑gap analytics in one platform, removing the need to use multiple tools.
· Affordable subscription pricing, making high‑quality career support accessible to students who may not have the budget for private coaching.
· AI‑driven personalisation, which adapts feedback to each user’s goals, academic background, and experience level, offering guidance that feels tailored rather than generic.
[bookmark: _Toc223099010]
MARKETING PLAN
CareerBoost AI will adopt a digital‑first marketing strategy designed to reach students where they already spend most of their time: online. This approach ensures cost‑effective brand visibility, continuous engagement, and scalable promotion across Birmingham and beyond. 
[bookmark: _Toc223099011]1. Social Media Marketing
The platform will run targeted campaigns on Instagram, TikTok, and LinkedIn, as these channels are widely used by students for networking, career exploration, and daily content consumption. Short‑form videos, success stories, interactive Q&As, and promotional reels will be used to capture attention and drive sign‑ups. Paid student‑focused ads will further increase reach.

[bookmark: _Toc223099012]2. University Partnerships
CareerBoost AI will collaborate with university career services departments to promote the platform directly to students who are actively seeking support. This may include hosting workshops, being featured in university newsletters, or gaining endorsement on official career support pages. These partnerships build trust and provide direct access to thousands of students. [image: ] Figure 2: Students at University of Birmingham
 Source: Unsplash (2023)
[bookmark: _Toc223099013]3. Free Trial Strategy
To attract early adopters, the platform will offer a limited free trial, allowing students to test essential features such as CV analysis, interview simulations, or personalised career recommendations.

[bookmark: _Toc223099014]4. Influencer Marketing
CareerBoost AI will recruit student ambassadors and micro‑influencers, particularly from Birmingham universities. These ambassadors will promote the platform through authentic content, peer recommendations, and event participation. Their involvement adds social proof and helps the platform integrate naturally into student communities.
A digital‑first strategy is the most effective and efficient approach for this target market because students rely heavily on digital platforms for learning, communication, and career planning. It maximises reach, keeps costs low, and aligns perfectly with student behaviour patterns—ensuring that CareerBoost AI remains visible, relevant, and trusted among its core audience.
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FUNDING AND EXPENSES
[bookmark: _Toc223099016]Funding Required
Total initial funding requirement: £30,000
[bookmark: _Toc223099017]Funding Sources 
Founder investment:
 This shows the founder’s personal commitment to the business, which helps build trust with external investors and demonstrates confidence in the startup’s potential.
Angel investors:
 Angel investors are ideal for early‑stage tech businesses because they provide not only financial support but also valuable mentoring, industry knowledge, and networking opportunities.
University enterprise grants:
 These grants support new student‑focused or innovative projects. They provide non‑repayable funding, which helps reduce financial risk for the business during its early stages.
Bank loan:
 A small business loan can supply additional working capital, helping the company cover early operational costs while maintaining cash flow stability. 
Angel investment is particularly appropriate for EdTech startups because investors often bring industry expertise and networking opportunities.






[bookmark: _Toc223099018]First Month Startup Expenses
	Expense
	Cost (£)

	AI & App Development
	15,000

	Website & Hosting
	2,000

	Marketing
	5,000

	Legal Registration
	1,500

	Operational Costs
	6,500

	Total
	30,000



The online nature of the business reduces fixed overheads and supports scalability.
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CASH FLOW

Loan. start up capital £10.000
Sales (total sales of product and/or services) £0

Founder Investment £5,000
|Angel investment £15.000
Total cash in-flows (A) £30,000

Cash out-expenses

[Rent or premises costs fully online business
[Business rates for your business premises £0
[Utilities (gas, electricity, water) £0
[Insurance £300
[Telephone and internet £50
[Marketing and advertising expenses £5.000

[App hosting set up fee £300
[General Operating cost £6.500
[Postage, printing, stationery £50
[Transport and delivery £0
[Professional fees (legal, accounting etc.) £1.500

[Cost of sales (Al Hosting-+Server Fee) £300
[Wages your own £0 founder unpaid during startup
Staff wages £0 no staf yet

Al and app development (MAIN COST) £15.000

[Any other £0

Total cash out-flows (B) £29,000

£1000
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