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1.Introduction
Developing teams during the pandemic is challenging due to changes in socialization dynamics imposed by the WHO recommendations. Recommendations regarding safe social distancing and avoiding contact with other people and surfaces makes it challenging to bring people physically together for teamwork. As such, virtual teams are used, especially in tasks that do not require employees to work together. However, the non-conventionality of virtual teams presents many challenges, including lack of belief in the effectiveness of such teams, scarcity of social and technical support from the organization and peers, lack of telecommuting policies, and inadequate access to resources can impact team members’ attitudes negatively and compromise their motivation. 
2.How can Abdul develop an effective team and what theoretical model can be used?
Virtual teamwork changes people’s interaction and communication process among other group dynamics, leading to different experiences that can compromise employees’ attitudes towards such teams if not managed effectively. While developing a decision support system for developing effective virtual teams based on a meta-analysis of literature, Lin, Standing, and Liu (2008) found that social dimensions factors should be outlined and addressed before the onset of developing virtual teams. Studies indicate that social factors, including trust, cohesion, and relationships are critical for developing virtual teams (Lin et al. 2008; Morrison-Smith & Ruiz 2020). During the early days of virtual team building, computer mediated communication created a conducive social environment to promote the exchange of social cues to develop effective virtual teams (Chen et al. 2007). Because virtual teams prevent face-to-face communication, it is important for people to communicate without using words for the team to promote team cohesion. Team cohesion leads to effective team performance (Grossman 2021). Cohesion is the measure of how team members are attracted to each other, thus fostering team loyalty, and preventing members from leaving such teams. Team cohesion also promotes collaboration and the willingness of team members to work with each other in achieving shared goals and individual goals. Therefore, social dimension factors are crucial for developing effective virtual teams. 
Additionally, studies indicate that task dimensional factors impact the effectiveness of virtual teams. According to Lipnack and Stamps (2008), members of virtual teams tend to be more task oriented than members of traditional teams due to communication constraints imposed by computer-mediated communication. In other words, lack of face-to-face meetings and communication lead people to focus on tasks. As such, effective coordination of tasks and team members’ activities is crucial for effective functioning of virtual teams. In the absence of traditional face-to-face meetings and teamwork, tasks transform into routine work and methodological. In a study conducted by Kraut (1999) to assess the relationship between coordination and virtualization, it emerged that coordination is most suited to virtual teamwork that is characterized by routine teamwork. Effective coordination also mitigates conflicts, given that it prevents duplication of roles, and enable elements of the team and task performance to work together. For virtual teams to work effectively, therefore, team members’ activities should coordinate to achieve effectiveness in routine work and mitigate potential conflicts. 
Effective communication is critical to mitigate the challenges imposed by computer-mediated communication (CMC). Compared to face-to-face communication, communication over CMC is less effective and efficient. Firstly, a lot of time is needed to explain the context of conversation through textual messaging (Lin et al. 2008). Correspondingly, communication through CMC also tends to lack speech acknowledgement. As such, some tasks, such as problem-solving tasks may be challenging to perform over CMC due to a lot of interactions needed for people to reach common conclusions. Because effective communication requires parties to establish a foundation of mutual knowledge, textual messaging may be ineffective to achieve this objective (Lin et al. 2008). Correspondingly, lacking linguistic expression and visual cues in text messaging makes it challenging to comprehend information in time. As such, visual aspects should be integrated in communication carried over CMC to improve the effectiveness of communication process. As such, virtual teams should integrate mechanisms for audiovisual and text messaging to improve communication processes (Lin et al. 2008). The argument is that an integrated communication process improves communication efficiency and effectiveness by creating a context where members of virtual teams can understand each other effectively and efficiently. 
Based on the literature assessment above, Abdul can develop an effective virtual team based on GRPI model of effective team formation and development. This model was developed by Dick Beckhard to help managers outline and understand the sources of dysfunctional results in teamwork. In the process, he highlighted those multiple factors come into play when designing effective teams. The model presents a pyramid framework that guides managers on systematic development of teams. This framework provides a context for addressing critical elements of effective virtual team development as observed above, including social dimensions factors, task dimensional factors, and communication dimensional factors. According to GRPI model, the fundamental objective that should be pursued when building teams is interpersonal relationships between team members (Jaiswal et al. 2021). In the process of building or improving interpersonal relationships by creating a social environment that is characterized by mutual respect, trust and flexibility, and frequent feedback, social dimension factors such as team cohesion can be achieved, leading to collaborative operations and loyalty to the team. 
The second objective of the GRPI framework is improving procedures. According to this model, procedures can be improved through effective meetings, problem-solving, and decision-making, all of which require effective communication among team members (Jaiswal et al. 2021). In the process, it creates a context for addressing the communication dimension factors, such as the need to integrate mechanisms for audio-visual and textual communication over computer-mediated communication systems. The third objective in the GRPI model is designing clear and conflict-free roles (Jaiswal et al. 2021). This objective creates a context for improving the coordination of roles to mitigate potential conflicts as observed when assessing task dimension factors. These fundamental preparations lead to a point where team members agree to pursue common goals. They also demonstrate commitment to such goals. Therefore, GRPI framework provides a context for pursuing social dimension factors, task dimension factors, and communication dimension factors that were found to be crucial for developing effective virtual teams. 
3.What are the types of roles that are needed to create an effective team? 
Nine types of roles that are needed to create an effective team exist. These roles are highlighted based on the understanding that teams can only be effective when each team member’s roles align with their strengths. As such, the first type of team roles is the shaper. Shapers play a critical role in improving collective efficacy by driving the team forward. They motivate the team to pursue collective objectives despite challenges in implementation (Gander, Gaitzsch & Ruch, 2020). Because virtual teams experience non-conventional challenges resulting from restricted face-to-face communication, reduced social support and interaction, and challenges in role coordination, shapers are needed to perform management roles to motivate such teams and drive them forward.  Secondly, implementers are also action-oriented and tend to drive their teams forward (Gander et al. 2020). However, they are practical people and bring order to a work environment. They are disciplined people who thrive at translating ideas into practical outcomes. In virtual teams, they should perform roles that form the backbone of their teams, such as data-drive business analyst, market analyst, and stakeholder analysts and managers. Their tasks provide support for effective functioning of virtual teams. Completers or finishers are also action-oriented members of the team. However, they are introverts and tend to focus on fine details and are quality oriented. In virtual team, completer finisher with education, skills, and experience in operating and managing technology can be employed in the sector of tech support to identify and fix potential problems with communication systems and other technological aspects. They can also be employed in aspects of quality management and assurance to ensure effective and efficient running of processes. The plant is the though-oriented team member who critically think and present innovative ideas (Gander et al. 2020). The plant can be employed in product design and systems management. 
Other roles are also needed for effective functioning of virtual teams. Monitor evaluators are thought-oriented people who can set aside their emotions to solve problems or address challenges effectively. They provide valuable inputs to their teams when higher knowledge and strategic planning are required. In virtual teams, therefore, they can be employed in management and coordination of cross-functional teams. Specialists are also thought-oriented members of the team. However, they focus on specific functional areas. As such, they are suitable for areas that require functional skills as technical assistance, coding, and analysis. In virtual teams, they can be employed in areas that provide support to other members of the team, including technical crew responsible for running communication systems and information systems. Coordinators demonstrate excellent communication and motivation skills. They are suitable for key leadership and management positions within teams. Team workers are extrovert people who enjoy social connection with other people and work effectively with others. They are highly adaptive and bring harmony to the team. In virtual teams, they should form the bulk of team members who perform roles contributing to the underlying objectives. Resource investigators also like to collaborate and socialize with others. However, they excel at identifying opportunities. In virtual teams involving community work, they should be employed in community liaison and coordination roles. 
4.What type of impact can effective team working have on team success?
Effective teamwork contributes to success of teams and overall organizational success. Firstly, in teamwork, group members are pushed towards success by group dynamics. In this case, team members share common goals and are motivated by their cohesion to collaborate towards pursuing such common goals (Grossman et al. 2021). Secondly, teamwork enhances efficient output of results than when people work individually. Teamwork enables people to share experiences and skills, as well as perform complementary roles to each other, leading to efficient work processes and outcomes (Kozlowski & Ilgen 2006). Effective team work also facilitates optimum utilization of individual skills, strengths, and experiences among other competencies presented by team members. Because team cohesion facilitates collaboration and collective performance of tasks, individual competencies are used to the team’s benefits, leading to efficient work processes and effective results. Team work also provides a context for effective management of diversity. Because effective teamwork encourages the development of interpersonal relationships among members, it provides a context where people from different backgrounds and with various ideas can understanding each other, including their values, beliefs, and behaviors. The integration of various communication approaches also helps people to understand each other, leading to effective diversity management. Therefore, effective teamwork creates a context where team objectives can be pursued successfully, leading to positive organizational experiences.
5.What are the barriers to effective team working identified in this scenario?
Multiple barriers can be deduced from the provided scenario. Firstly, lack of collaboration among cross-functional teams impeded team working in the scenario. According to Morrison-Smith and Ruiz (2020), virtual teams involving different groups of people tend to experience collaboration-related challenges, especially due to lack of interpersonal relationships and effective communication. In the scenario, the fact that different groups of stakeholders were not brought together through effective interpersonal relationships and communication presented a significant barrier to effective team working. Secondly, lack of effective efficacy was a significant barrier to effective team working. In this case, members of the team did not believe that the team could work effectively in achieving its objectives. Thirdly, communication was poor, making it challenging for effective coordination. Lastly, lack of effective policy to guide virtual teamwork was also a major barrier to effective team working. Some people failed to attend meetings or provide explanation for failing to attend meetings due to lack of virtual team working policy.  
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