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Work breakdown structure is a logical, hierarchical tree which helps to define/organise and complete a task, it helps to organise teamwork into manageable section (Work breakdown structure.com, 2019). The WBS is a top down approach to break larger activities and an easy way to reduce complicated activities to a collection of tasks (Lock, D 2007). It has advantages for managers as they can oversee the tasks more effectively than the complex tasks and can be used to identify any potential risks when a branch is not well defined, another advantage is that it provides an opportunity for teams to engage and invest in the project. After the completed WBS it can be used for budgeting and personnel- selection purposes which is another advantage (Visual Paradigm 2019) (Baker S, Baker K & Campbell M 2003). 
 
As a group we decided to do the top down approach because we believe it influenced the more finer details that we focused on as we moved onto the next branches also the advantage of doing top down meant we were able to make decisions quicker and it helped us align the project goals with MENDs strategic goals.
During phase one we were introduced to our organisation MEND where we met the team who is supporting us during our project. I personally found this interesting as I didn’t have much knowledge on islamophobia. During phase two we had to plan the marketing and the exhibition/workshop, during this phase we were able to print posters from the information received from MEND. As a group we also had to do our own research on MEND to be ready for Q&A during the event. I believe during this stage we were able to work well as a team and come to quick decisions of what to display at the event as we didn’t have enough time to prepare. One of the members from the team bought ingredients and baked cupcakes for the display, another member sourced self-defence equipment’s to give demonstration on the day, we also bought sweets and made boxes for the display and made signs and source hijabs for female attendees to try on and we also made a feedback box which was a great success. 

Phase three is where we advertised the event at the local mosque, university etc, we were also able to advertise on social media and through word of mouth to family, friends, peers and work colleagues, also at this stage we were able to execute the event successfully by networking with other stall holders, displaying the signs, cakes, sweet boxes and putting hijabs on female attendees, one of our team members also demonstrated self-defence, we also had amazing feedback from other attendees. After stage three we then self-evaluated from the feedback received from MEND and then was able to start planning back to stage two where my group went to Cardiff to attend the masterclass organised by MEND and plan to hold a workshop at the university to raise more awareness on islamophobia. 
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