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The current report will evaluate the areas of the complex problems related to the demotivation in the job of the front line workers and its impact on the smooth running of the overall productivity of the organisation. The report will further provide an idea or different solutions to overcome the issue by selecting the best option and by taking the appropriate decision making procedures. The chosen organisation for completing the report is the Tesco which is one of the largest retailer supermarket based in the UK. The later part of the report will help in developing a proper plan based on the key solution and further it will help in evaluating the techniques and will make sure that the solution has been implemented in a successful way. 
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[bookmark: _Toc67674784][bookmark: _Toc68106554]Complex problem in the workplace
Demotivation in the job can be explained as the negative experience or feelings that employees faces in their workplace environment. It can be defined as the condition where the employees loses their overall working interests related to their job role. In the current workplace atmosphere especially after the COVID-19 pandemic demotivation in the job has been identified as one of the major issue which can create huge impact on the performance level of employees and further reduces the overall productivity and efficiency of the organisation (Fayedi, 2020). 
The demotivation in the job has a scope to create impact on the morale of the employees along with their overall performances. To overcome the current issue in Tesco the organisation can develop an effective communication approach in order to improve the quality of the task and also to uplift the employee motivation. The scope of mitigating the complex issue can also be monitored by the way Tesco treats its employees and workers (Ritchie et al., 2020). The demotivation among the employees has been identified due to lack of employee recognition, lack of proper working opportunity due to pandemic, proper training facilities and so on.
Impact: Demotivation of the front line workers of Tesco has started due to the COVID-19 pandemic. The front line workers need to work extra hours to ensure that every other employees of Tesco are healthy and are not facing issues due to the pandemic. This creates a lack of motivation among the front line workers and reduces the enthusiasm to work in an efficient way. Demotivation among the front line workers highlights poor management of the organisation and inefficiency in retaining employees in a proper way (Basari et al., 2020). Due to this organisational productivity is reduced which hampers the objectives of the organisation and minimizes the profit of the company. Demotivated front line workers will perform in an inefficient way which will create a negative impact on Tesco’s brand image and it will become difficult for the organisation to retain the loyal customers. Due to ineffective employee recognition, lack of fair payment method, improper working hours most of the front line workers feel less motivated which creates a lack of job satisfaction and commitments. This reduces the performance of the employees along with the overall working quality (Permingeat et al., 2020).
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The front line workers of Tesco are mostly demotivated due to long working hours after the pandemic to meet the organisational objectives and also to keep the stores clean and provide a healthy environment both for the employees and the customers. The demotivation among the front line workers also create job dissatisfaction among them and nearly 27% of the employees in the UK has reported job dissatisfaction after the pandemic (Berekméri and Zafeiris, 2020). In the UK more than 37% of the front line workers has reported that they are not satisfied with the job roles and also with their salary. This highlights the fact that employees especially the front line workers have a tendency to expect less from the management of the organisation in order to remain satisfied and motivated in their workplace area (Usman et al., 2020).
Lack of support from the management of the Tesco and due to ineffective salary structure the front line workers of Tesco become demotivated. The Covid-19 pandemic has created a negative impact on the growth and development of the organisation and thus also decreases the motivation level of the workers. Workers who are demotivated also becomes dissatisfied with their job role and further lose their working morale and enthusiasm to work effectively for the organisation. This leads to poor employee retention and ineffective customer relation. Decision making is one of the most essential approach to figure out the alternative solution of the issue and to resolve the problem in an effective way (Liewendahl and Heinonen, 2020).
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Tesco provides 20% of the full salary along with 80% furlough of the government payment to their employees. Tesco workers who are more than 60 years of age has been sent to home due to the Covid-19 pandemic and is giving them proper salary. Tesco is also providing full salary to the women workers who had kids studying at schools. To increase the motivation level of the front line workers Tesco has started paying 10% extra on their basic salary named as COVID-19 bonus salary (Sulaiman et al., 2020). Tesco has also provided club card to all the workers working in Tesco by using which they can get 15% discounts from any Tesco stores. After the Covid-19 pandemic to increase the motivation level of the employees Tesco has also increased the pension money. To solve the issue of motivation level of the employees Tesco has implemented various policies which will help the organisation to resolve the issue and to increase the motivation level of the front line workers (Subramony et al., 2021).
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Fishbone technique: Fishbone Diagrams are commonly known as the diagram of cause and effect. It is a problem solving technique which facilitates the process of solving an issue by properly identifying it by thinking the possible reasons behind the problem (Yurin et al., 2018). Tesco can use this technique to resolve the issue in a successful way. The first step of this process is to identify the problem and in this case it is demotivation among the front line workers. This technique helps in figuring out the various ways to solve the issue rather than focusing on the reason (Loredana, 2017). 
SWOT analysis: By performing this analysis the management of Tesco can properly understand the strengths, weaknesses, opportunities and threats related with Tesco. By identifying the weaknesses Tesco can effectively implement solution to resolve the issue. It is necessary to evaluate the overall progress of the implemented plan according to the schedule and properly analyse the resources that has been allocated by maintain effective communication between Tesco’s stakeholders (Gürel and Tat, 2017). This can be done by taking feedbacks from the front line workers and also among the stakeholders of Tesco to monitor their motivation level. It is also important to nurture the learning and development facility of the workers which can improve the motivation level of the front line workers (Teoli and An, 2019).
PESTEL analysis: This technique helps in identifying the various macro environmental factors which can impact the decision making of Tesco. It has an objective to analyse the various factors related to the success rate of the Tesco. It further helps in identifying the factors that can create negative impact on the motivation level of the employees which can further reduce the job satisfaction. It can be done by doing survey on the business market and also by evaluating the performance of the workers (Zim and Zahan, 2019).
After analysing the different solutions a scheme can be implemented to increase the motivation level of the front line workers of Tesco which will further increase the productivity and profitability of the organisation.
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	Solution
	Objective
	Required action
	Time

	Scheme for motivating front line workers
	To increase the motivation level of the workers and to increase the satisfaction of the employees by giving proper appreciation and employee recognition.
	· Effective communication with the stakeholders.
· Proper analyse of the performance of the workers.
· Setting proper work schedule for every worker.
· Providing facility for career development.
· By giving incentives and benefits to the workers (Asaari et al., 2019).
	6 months to 1 year


Table 1: Implementation of plan for employee motivation
(Source: Created by learner)
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Stakeholders are the most important assets of the organisation. It is necessary to engage them while taking any important decision related with the current issue of the Tesco. It can be done by communicating with them in an effective way. Tesco’s board of directors need to effectively communicate with the HRM in order to figure out the main reasons behind demotivation of the front line workers (Muqadas et al., 2017). The human resource management of Tesco has applied an effective method in order to communicate with the front line workers and will value their ideas related with the different solutions. Tesco’s management has started feedback form to better understand the working environment and to identify the plan to resolve the issue of demotivation of the front line workers (Montrosse-Moorhead et al., 2017).
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To create a proper decision making process and to monitor the solution of the issue it is necessary to use the CODM model. This model will help in identifying effective objectives of the organisation and to plan a proper design to mitigate the problem of demotivation among the front line workers. The model ensures that the contribution of stakeholder is very important in making any decision and to figure out a proper solution of that problem (Kotni and Karumuri, 2018).
Employee recognition is another solution that Tesco can implement to overcome the situation. Proper employee appraisal and recognition of the performance of the employees increases the enthusiasm of the employees to work harder and in a proper way. But before giving the appraisal and employee recognition it is necessary to evaluate the performance of the employees in a proper way. This further reduces the job dissatisfaction (Siregar et al., 2017). 
Another solution to the issue is to maintain a proper and effective communication system in the workplace area which helps in resolving issues and eliminating chaos and misunderstanding in the team. This also helps in considering the feedbacks and the opinions of the front line workers (Addair, 2019).
Providing incentives and rewards are another solution to mitigate the issue related with motivation of the front line workers. This helps in boosting up the motivation level of the employees and further encourages them to perform high efficient work in order to receive incentives and benefits. To implement this solution method it is necessary to provide effective training and development facility (Ruck et al., 2017).
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The overall report has highlighted the issue of demotivation of the front line workers of Tesco. Tesco has already implemented different policies as a part of the solution of the issue to overcome the problem. The report has also highlighted different techniques to increase the recognition level of the workers and to solve the problem. The report has also explained about the importance of decision making method in an organisation along with maintaining effective communication with the stakeholders.
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