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Reflective Report

1. [bookmark: _Toc14385598]Introduction
[bookmark: _Hlk14379048]The hospitality industry is a vast and demanding field which requires workers to possess effective employability skills in order to ensure the success of a hospitality business organization (Grobelna, 2015). As a worker in the hospitality industry I am going to encounter a lot of different people coming from a lot of different countries, therefore I will be expected to be able to communicate with customers regardless of their countries or match their different ways to solve problems to make them feel carried out and provide them with a good service (Grobelna, 2015). Since I started this learning journey, I was required to complete a lot of different tasks which aimed to develop the employability skills required in the hospitality industry. To be able to review areas where development or improvement were needed, I was required to develop a SWOT analysis of myself and also a personal development plan to continuously review my progress during this unit. The purpose of this report is to analyse the development of my academic and employability skills during this course using the SWOT analysis and the PDP plan developed during this semester; and outline how I am going to use these skills in order to obtain a job in the hospitality industry.  
2. [bookmark: _Toc14385599]Overview of SWOT and PDP plan
Using the SWOT analysis which stands for strengths, weaknesses, opportunities and threats I have been able to identify what I am doing well and what are my advantages; what I can improve or develop and what are the obstacles I may be facing during this learning experience (Price and Meier, 2007). Carrying out this analysis enabled to find what needs to be done and what goals should be included in my personal development plan. This PDP allowed me to take proactive actions, take charge of my own learning, develop my academic and employability skills and measure my progress (Sinfield and Burns, 2008). Carrying out the SWOT analysis and writing down my personal development plan, I discovered that I need to work on my communication, problem-solving, team-working or IT skills and I need to develop numeracy skills, organizational skills and leadership skills. After researching a little bit about the meaning and the significance of each of these skills I decided that I should firstly improve my communication, problem-solving, IT and team working skills as these will help me later to develop the set of skills mentioned above (Price and Meier, 2007).



3. [bookmark: _Toc14385600]Analysis of my academic and employability skills
· Communication Skills
Failing to communicate with my teachers, failing to communicate with my colleagues, failing to write in a formal style or failing to communicate with people from other cultural backgrounds were experiences that enabled me to identify a lack of communication skills. Using the personal development plan, I identified a number of steps that I have followed during this semester to improve my communication skills. I started by reading more about the communication process as I wanted to understand what is preventing or could prevent me to clearly communicate my ideas and avoid or improve these problems. Reading about the communication process also enabled me to identify two types of communication: verbal communication and non-verbal communication (Price and Meier, 2007). Before reading about non-verbal communication I never imagined the significance of the body position, face or eyes during the communication process. I have also learned about channel of communication and how to use it effectively and the difference between formal and informal communication and how to write in a formal style efficiently (Boddy, 2017). Increasing my knowledge in the communication area contributed significantly to my development as a student and also as a future worker in the hospitality industry where communication plays a vital role. Effective communication skills will allow me to obtain a job in the hospitality industry because it will enable to communicate and understand tasks efficiently, it will enable me to communicate with people from other cultural and geographical backgrounds, it will help me to understand and use more efficiently the technologies existing within the company, it will help me to communicate better with customer and offer them an excellent customer service (Grobelna, 2015). Learning how to write down reports, what channels of communication to use depending on the nature or the message or the individuals receiving my messages and organising information depending on its importance for the receivers will enable to communicate with both the heads of the organisation, but also the regular staff within the organization (Boddy, 2017). 
· Problem-Solving Skills
Following the SWOT analysis and the development of my personal development plan, I have also decided to improve my problem-solving skills. Learning about different tools of analysis such as SWOT or PESTEL, as well as working with people from various countries led me to see that there are other ways to solve problems (Grobelna, 2015). Completing different tasks for my weekly courses also enabled me to see that they are also more efficient than my approach to solving problems (Price and Meier, 2007). My lack of communication skills was also a barrier that prevented me to understand the statement of the problem, while my poor research skills prevented to come up with well-supported decisions (Price and Meier, 2007). Following additional reading on this topic, I changed my problem-solving methods and my progress can be measured using the successful completion of more and more tasks. Since I started this course, I also discovered new tools of analysis which contributed to the improvement of my ability to solve problems. For example, SWOT analysis enabled to identify strong and weak skills, as well as areas where improvement is needed, the PDP plan enabled to organize myself, prioritize my goals and monitor my progress during the course, while the PESTEL analysis enabled to gain in-depth information about the external environment of an organization or industry (Boddy, 2017). All these tools of analysis increased my creativity and the reliability of my solutions. Effective problem-solving skills will allow me to obtain a job in the hospitality industry because they will enable to drive creativity in the organization, participate in the decision-making process, be an effective team member, anticipate problems and come up with proactive solutions and most importantly offer a higher customer service (Alhelalat, 2015). 
· Team-Working Skills
Another area where development was needed is represented by my abilities to work as part of a team. Looking back at my previous team-working experiences, I can now see what led us as a team to a failure and me as team member to be inefficient. Even if I know how to organize myself in order to get the things done, during my first team work at this unit, I was not able to help at the organization of the tasks within the team to complete them well and on time. My poor communication skills prevented me to make clear my ideas and get the others to understand my points (Sinfield and Burns, 2008). Under other team work, I noticed that my lack of academic knowledge prevented me to participate actively in the decision-making process as I was not confident enough on my expertise to support my ideas (Sinfield and Burns, 2008). Moreover, when I started this course, I was not considering the feedback coming from my team members, but after becoming aware of its importance for my development as a team member, I started to ask for it and take it with professionalism. Working on my communication and problem-solving skills also helped me to develop as a team member because they increased my ability to collaborate and communicate with my colleagues, my ability to design better solution or support them when needed (Boddy, 2017). Effective team working skills will allow me to obtain a job in the hospitality industry because they will enable me to foster creativity and learning, participate actively in the problem-solving process to find solutions that work best; or maintain a positive attitude at the workplace (Alhelalat, 2015). 
4. [bookmark: _Toc14385601]Conclusion
The aim of this report was to analyse the development of my academic and employability skills during this course, using my own SWOT analysis and PDP plan. The information gathered for this report, can be used to conclude that during the last weeks of study I managed to work on and improve my communication, problem-solving and team working skills. Developed effectively, these skills will enable me to obtain a job in the hospitality industry because using them I can provide aa higher customer service, I can deal efficiently with customers’ requests and complains, and I can contribute with ideas to benefit the organization.
5. [bookmark: _Toc14385602]References
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