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This essay examines how Tesco PLC, a prominent retailer in the UK, relates organisational structure, culture, and human motivation. The hierarchical structure of the business streamlines operations makes for good decision-making, and encourages efficient communication (Griffin et al., 2016). Tesco has been able to adapt to shifting market demands and keep its competitive advantage thanks to its customer-centric culture, which promotes innovation, teamwork, and continual development. Keeping employees motivated is another essential component of Tesco's success. To promote a motivated workforce and match individual incentives with overall goals, the organisation has introduced a variety of motivating tactics, including reward and recognition programmes, career development possibilities, and employee empowerment initiatives (Evans and Mason, 2018). The understanding of effective goal attainment will be improved by this in-depth research of the essential factors that contributed to Tesco's success in doing so, and it will provide insightful information for other businesses looking to dominate their respective industries.

[bookmark: _Toc140532540]Company Description:
Tesco PLC, a retail company with headquarters in the UK, has developed into a market leader with a broad selection of goods and services (Chen, 2022). Tesco, which was founded in 1919, works through a network of physical stores, websites, and convenience stores, offering convenience, quality, and affordability. The company's success has been attributed to its client-centric strategy, innovation, operational efficiency, and comprehension of customer preferences. Tesco also places a high priority on sustainability and CSR through programmes that reduce food waste, aid local communities, and encourage ecologically responsible behaviour (Sharmaa et al., 2022). A culture of collaboration, empowerment, and continuous improvement is fostered by the organization's committed staff and employee development, which is what fuels its success and helps it meet its objectives.

[bookmark: _Toc140532541]
Relationship Between Organizational Structure and Culture:
Tesco PLC, a significant retailer in the UK, uses a hierarchical organisational structure to support efficient operations and goal achievement. This organisational structure comprises a job-sharing model, a hierarchy of administration, and unique essaying linkages.
Frontline employees, middle management, and senior management make up Tesco's organisational structure. Essaying ties that are established encourage effective communication and responsibility. The division of labour assigns distinct duties and responsibilities to various departments and teams. The hierarchical structure selected by Tesco affects achieving objectives (Mamun and Hasan, 2017). It establishes a correct span of control, specifies roles and responsibilities, centralises decision-making, facilitates and improves communication, and promotes coordination and cooperation. Overall, Tesco's hierarchical organisational structure promotes efficient operations and aids in the achievement of the company's goals.
[bookmark: _Toc140532543]Organizational Culture and Performance: The performance and goal-setting of Tesco PLC, a top retail company in the UK, are significantly influenced by the organisational culture. Collaboration, creativity, employee involvement, and general effectiveness in attaining organisational goals are all encouraged by the culture.
Tesco's collaborative culture promotes cooperation, dialogue, and problem-solving, empowering staff members to exchange ideas and make wise choices. Continuous improvement and adaptation to client needs are encouraged by the focus on innovation. Initiatives to increase employee engagement improve performance and job satisfaction (Hlaing, 2019). The culture promotes goal attainment through the successful alignment of employee behaviours with organisational objectives. Tesco's organisational culture promotes teamwork, creativity, engagement among employees, and general effectiveness in attaining organisational objectives.
The organizational culture at Tesco PLC is vital for its performance and goal attainment. Relevant concepts and theories are introduced to shed light on this relationship.
· [bookmark: _GoBack]Competing Values Framework: The Competing Values Framework helps analyze how Tesco's culture influences performance. Clan, Adhocracy, Hierarchy, and Market are the four cultural orientations that are listed. Tesco places a strong focus on teamwork and employee involvement, which reflects its Clan orientation and aids in goal achievement.
· Innovation Culture: Tesco supports an innovation culture, in line with theories that highlight its importance to organisational success. This culture promotes innovation and change, which promotes adaptability and ongoing improvement.
· Employee Engagement: Employee engagement theories, like the Social Exchange Theory and Job Characteristics Model, explain how Tesco's culture influences engagement. Positive exchanges and meaningful work foster engagement and performance.
· Goal-Setting Theory: Tesco's culture aligns behaviours with organizational goals, utilizing the Goal-Setting Theory. Specific, challenging goals with feedback mechanisms contribute to goal attainment.
By considering these concepts, theories, and frameworks, we can understand how Tesco's culture fosters collaboration, innovation, employee engagement, and overall effectiveness in achieving organizational goals. These insights inform other organizations seeking to enhance their performance.
[bookmark: _Toc140532544]Alignment between Structure and Culture: To make goals easier to achieve, Tesco PLC's organisational structure works in conjunction with company culture (Almatrooshi et al., 2016). The company has a hierarchical organisation with various levels of management, discrete lines of reporting, and specialised departments. Effective decision-making, communication, and coordination between many levels and departments are made possible by this organisational structure.
Tesco's culture is characterised by customer centricity, innovation, teamwork, and continuous development. The organisational structure promotes these cultural features by offering the necessary framework for collaboration, information sharing, and creativity. For instance, Tesco fosters an innovative and empowered culture through cross-functional teams and decentralised decision-making processes that encourage participation from employees at all levels.
[bookmark: _Toc140532545]Impact of Structure on Culture: Roles and power hierarchies are established by Tesco's organisational structure, which shapes corporate culture. The hierarchical structure makes sure that workers are aware of their obligations and how to interact with others by establishing clear lines of power. Due diligence and discipline, two important tenets of Tesco's culture, are fostered by this openness (Downes et al., 2017).
The organisational structure at Tesco encourages effective communication and teamwork. Teamwork and knowledge sharing are encouraged by the company's segmentation into several divisions and teams, which enables specialisation and efficient coordination. Tesco's organisational structure encourages information sharing across various levels and functions, supporting the company's commitment to collaboration and ongoing improvement.
[bookmark: _Toc140532546]Influence of Culture on Structure: According to Rosnizam et al., (2020), Tesco's organisational structure is significantly influenced by company culture. The company's customer-centric culture places a strong emphasis on the value of properly recognising and anticipating client needs. Tesco's adoption of a structure that supports customer-focused decision-making, such as having specialised customer care teams and divisions, is motivated by this cultural focus.
Tesco's innovative and adaptable culture also has an impact on its organisational structure by promoting agility and flexibility. The company has a structure that enables effective decision-making and adaptation to new trends because it understands the need to react swiftly to market changes and client preferences.
[bookmark: _Toc140532547]Implications for Performance and Goal Attainment: Tesco's performance and goal accomplishment are influenced by how organisational structure and culture are in tune. Tesco's ability to effectively coordinate efforts and make decisions is made possible by the hierarchical structure, which also enables quick responses to market demands and consumer wants (Griffin, R., 2021). The organisation can produce high-quality goods and services because of its structure and customer-focused culture, which promotes client happiness and loyalty.
Tesco also promotes employee engagement and motivation through its culture of cooperation and innovation, which is supported by its organisational structure. The organisational structure gives staff members the chance to contribute ideas and take part in decision-making, enabling them to take charge of their job. This motivation and involvement promote teamwork and individual performance, which improves organisational goal accomplishment.
In conclusion, the relationship between Tesco PLC's organisational structure and culture, in sum, shows a solid alignment that fosters efficient goal achievement. While the culture promotes customer-centricity, creativity, and teamwork, the structure allows for effective coordination, communication, and decision-making. Tesco's performance, adaptability, and general success in accomplishing its organisational goals are significantly shaped by the integration of structure and culture.

[bookmark: _Toc140532548]Employee Motivation at Tesco Plc
[bookmark: _Toc140532549]Motivational theories and frameworks: Understanding and analysing employee motivation inside organisations is made easier with the use of motivational theories and frameworks (Chen, 2022). Important frameworks and theories, including Maslow's hierarchy of needs, Herzberg's two-factor theory, and expectation theory, provide various viewpoints on human motivation and employee motivation in organisations.
· Maslow's Hierarchy of Needs: Based on Maslow's hierarchy of needs hypothesis, people have needs that range from physiological to self-actualization. By addressing employees' needs at each level to support their development and well-being, organisations may put this idea into practice.
· Herzberg's Two-Factor Theory: Motivators (intrinsic factors) are distinguished from hygienic factors (extrinsic factors) in Herzberg's approach. To encourage employee happiness and motivation, organisations might concentrate on boosting motivators like recognition and growth opportunities.
· Expectancy Theory: The expectation theory places a strong emphasis on the idea that effort results in achievement, which results in rewards, and that rewards have value. This idea can be used by organisations by establishing clear performance objectives, ensuring workers are aware of the connection between performance and rewards, and offering worthwhile incentives.
Organisations may learn more about what drives people by utilising these ideas and frameworks, and they can create plans to increase employee motivation, engagement, and goal achievement.
[bookmark: _Toc140532550]Motivational Factors at Tesco Plc: Tesco PLC employs various strategies to motivate its employees, ensuring their engagement and contribution to organizational goals (Griffin et al., 2016). By leveraging relevant concepts, theories, and frameworks, Tesco effectively fosters employee motivation.
· Maslow's Hierarchy of Needs: Tesco addresses employees' physiological, safety, social, esteem, and self-actualization needs. Competitive wages, safe working conditions, social interaction, recognition, and career development initiatives contribute to fulfilling these needs.
· Herzberg's Two-Factor Theory: Tesco focuses on motivating factors (challenging work, growth opportunities) and hygiene factors (salary, job security) to ensure job satisfaction and prevent dissatisfaction among employees.
· Expectancy Theory: Tesco establishes clear performance expectations, provides training and development, and links performance to rewards. This creates a belief that effort leads to performance and performance leads to desired outcomes.
· Intrinsic and Extrinsic Motivation: Tesco promotes both intrinsic motivation, through challenging work and skill development opportunities, and extrinsic motivation, through competitive compensation packages and recognition programs.
· Employee Recognition: Tesco emphasizes employee recognition through initiatives like "Employee of the Month" awards and appreciation events, boosting morale and motivation.
· Career Development Opportunities: Tesco invests in employee growth through training, mentoring, and coaching, providing avenues for career development and advancement.
· Work-Life Balance Initiatives: Tesco supports work-life balance with flexible arrangements and wellness programs, ensuring employee well-being and satisfaction.
By considering these key points, it becomes evident that Tesco effectively motivates employees by combining intrinsic and extrinsic motivation, addressing Maslow's hierarchy of needs, applying Herzberg's two-factor theory, and implementing expectancy theory to create a motivated and engaged workforce.
[bookmark: _Toc140532551]Employee Engagement and Goal Attainment: The relationship between employee engagement and goal attainment is crucial for the success of Tesco PLC. Employees that are motivated and engaged make a substantial contribution to increased performance, productivity, and organisational success. Tesco has put in place several tactics and initiatives to encourage employee engagement and link it to goal accomplishment (Almatrooshi et al., 2016).
Goal achievement at Tesco is greatly influenced by employee engagement. Employees who are more engaged are more devoted, focused, and dedicated to accomplishing organisational goals. Their high levels of motivation and engagement result in increased production that is more productive, more effective, and of higher quality. Additionally, more proactive, adept at addressing problems, and willing to go above and beyond personnel are more likely to achieve goals.
Tesco has put in place several strategies and initiatives to promote employee engagement. Employees are more likely to feel heard, valued, and included in decision-making when there are open lines of communication (Sharmaa et al., 2022). Training and development opportunities enable employees to grow both personally and professionally, increasing their engagement and commitment to the organization's goals. Employee recognition and rewards programs acknowledge outstanding performance, enhancing job satisfaction and strengthening engagement. Work-life balance initiatives and employee well-being programs promote a healthy work environment and boost engagement.
Tesco aligns employee engagement with goal achievement through clear goal setting, performance metrics, and regular feedback. By communicating organizational goals, cascading them to individual and team levels, and providing feedback on progress, Tesco ensures that employee efforts are aligned with the broader objectives of the organization. This alignment enhances employee engagement, as employees understand how their contributions directly impact goal attainment.

[bookmark: _Toc140532552]In conclusion, the connection between Tesco PLC's organisational structure, culture, and employee engagement is the key to its success. While motivational elements like intrinsic and extrinsic rewards, employee recognition, career advancement, and work-life balance programmes contribute to engagement, the hierarchical structure promotes collaboration, innovation, and customer-centricity. Performance and goal attainment improve when the hierarchy and culture are in alignment. Tesco's emphasis on motivating employees has a favourable effect on output and performance. To comprehend the elements impacting goal attainment, the essay used ideas like Herzberg's two-factor theory, expectancy theory, and Maslow's hierarchy of needs. Other organisations looking to optimise structure, culture, and employee motivation to effectively achieve their goals might learn a lot from Tesco's practices. Organisations can improve performance, adjust to market conditions, and accomplish strategic goals by encouraging cooperation, innovation, and employee involvement. Tesco's success demonstrates how crucial it is for organisational excellence to consider how organisational structure, culture, and human motivation interact.
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