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The following report will discuss the importance of workplace culture and how it influences an organization positively and negatively. Moreover, ethical decisions will be addressed regarding dilemmas that affect the workplace, and recommendations will be provided in which the company can be positively impacted. Based on previous studies, Schein hypothesizes the significance of workplace culture in influencing organizational values, and employee behavior, and promoting employee engagement, satisfaction, and performance (Schein, 2010).  The organization which will be discussed is called Birmingham City Council.  Birmingham City Council is the name of the municipal governing body for Birmingham, a city in the United Kingdom. It is responsible for managing and providing a wide range of public services to residents and businesses in the Birmingham area.  theoretical framework, including PESTLE and Porter's Five Forces, will be discussed and factors that affect the company externally will be provided to give an insight into barriers that can be resolved effectively with the correct methods.    

[bookmark: _Toc140443127]Pestle analysis:
Political:
Birmingham City Council's decision-making may be influenced by changes to national or local government policies. This covers topics including new policies, government laws and rules, the financial side, and the public Changes in the political climate or leadership may influence the council's priorities and finances.
Economic:
The financial resources and ability of the council to adequately provide services may be impacted by recessions and budget cuts. In reaction to changes in funding levels or the availability of money, the council must have the ability to make the appropriate decisions. However, one of the main issues in Birmingham is a low rate of employment, which affects the economic status of the country and the high population which consequently impacts social housing. The council's decisions and actions are impacted by several variables, such as regional needs, governmental regulations, financial limitations, and public opinion.
Social:
For social reasons, the Council has a responsibility to make sure services can be used in full effect by a wide range of people. This could be by being diverse within the community and involving people from different cultures in different services. This can vary from older residents, civilians, and of course underprivileged households. By creating an all-inclusive space for people to come together.
Technological:
In the digital era, Birmingham City Council must make sure all sensitive information is protected safely. The data must be managed securely to ensure customer satisfaction and peace of mind. Regular checks with data protection must be carried out, and staff must be kept up to date with training facilities and upgrading technical skills in this era. 


Legal:
In terms of legal matters, the council should make sure that they are following the protocol correctly and making sure lawsuits, legislations are updated, and data protection are dealt with; accordingly, and are in the right hands.
Environment:
As previously mentioned, climate change is an issue in Birmingham and if the local governing bodies continue their efforts with reducing emissions and tackling any barriers that interfere with the sustainability of the environment, the community will benefit vastly. 

[bookmark: _Toc140443128]Impact of environmental factors on organizational culture:
Organizations must constantly do environmental scanning and analysis to recognize and successfully handle the implications of environmental challenges. This enables them to seize opportunities, lower their risks, and modify their strategies in response to the changing external environment. For instance, the Birmingham city council can have various impacts on the wider community as it deals with a lot of sectors within the firm.
The environmental factors within Birmingham city council can be seen as climate change, social housing safety checks, and waste disposal. It is vital to protect the public health, and the wellbeing of the city to create a safe space.
  The environmental factors of Birmingham City Council can have various impacts on the organization and the wider community due to them controlling numerous services, here are some potential effects:
[bookmark: _Toc140443129]Climate change:
One of the problems the civilians of Birmingham face is the quality of air for them to access, due to the busy environment and the number of vehicles that releases pollutants such as nitrogen oxides, carbon monoxide, and particulate particles that contribute to air pollution. To lessen pollution, regulations, technology advancements, the use of cleaner energy sources, waste management techniques, and raising awareness of sustainable practices all play a big role. Clean air is the cornerstone of a healthy existence. It serves as the basis for good health and a safeguarded environment; When the air is fresh, people can breathe deeply and boldly because they are confident that they are not inhaling any toxins that could harm their respiratory systems. Because breathing good air reduces our risk of developing respiratory conditions, allergies, and other health issues, they can live longer, healthier lives. Additionally, the struggle against climate change and clean air are interconnected. Many atmospheric contaminants, especially greenhouse gases, contribute to global warming. In addition to combating climate change, it’s key to encourage clean air initiatives and work to reduce air pollution, creating a more sustainable future for all.
Subsequently, another factor that affects Birmingham City Council is Employment is essential for maintaining compliance with environmental laws and regulations. Holding companies accountable for their activities and encouraging ethical behavior are two ways that work in the environmental monitoring, assessing, and enforcement fields to assist reduce environmental harm. the organization’s Employment is essential for maintaining compliance with environmental laws and regulations. Holding companies accountable for their activities and encouraging ethical behavior are two ways that work in environmental monitoring to assist and reduce environmental harm.
[bookmark: _Toc140443130]To resolve this matter:
Birmingham City Council is working with Airly to install air quality sensors in schools and wards across the city. The weatherproof sensors will measure outdoor levels of particulate matter, 24 hours a day within the immediate vicinity. Both schools and the council will use the data from these sensors to monitor the situation (Breathes, 2022).
Overall, Birmingham can become more sustainable, and the Local council has implemented plans into place by creating ‘zones’, and by doing so this boosts community well-being. The goal of the CAZ was to make the city center and its environs a healthier place to live and less reliant on automobiles by reducing emissions and the number of polluting vehicles pumping dangerous gases into the air. And according to council leaders, this goal is being met. According to data, fewer owners of polluting vehicles are choosing to pay the cost to pass through, which was the goal. According to managers, this demonstrates how drivers' behavior is gradually altering as they adjust to the CAZ's presence and select alternate routes. The percentage is at 6.6%, down from 15.2%, and commanders want it to finally be under 2% (Guttridge, 2023). 
The Brum Breathes Fund will provide funding for programs and initiatives that enhance air quality, promote active living, and, in doing so, serve to increase public awareness of the negative effects that poor air quality can have on health (Council, 2023). 
 Nevertheless, the stakeholders that were involved in this situation with Birmingham City Council were the NHS, local chambers of commerce, the UK government’s Joint Air Quality Unit, communities of different people, and multiple groups of faith. The impetus behind the establishment of the clean air zone was the need for a solution to the issue of Birmingham's air quality having an immediate impact on public health. However, this necessity also calls on the council to engage in direct engagement and discourse that has openness and honesty at its core; be prepared to give direct answers to challenging questions; and be willing to face the inevitable challenges that come with such an approach. Tenacious political advocacy, effective political leadership, and a good relationship with stakeholders through engagement have all backed the zone's objectives (Arnold, 2023)
[bookmark: _Toc140443131]Barriers affecting the organization:
Change:
The barriers that would affect Birmingham City Council, would be resistance to change, where staff don’t feel confident enough to grasp new ideas and ways to do things Strict hierarchies might cause issues since certain employees could find a lot of rules and regulations to be oppressive.
[bookmark: _Toc140443132]Structures of Bureaucracy and Hierarchy:
 It might be challenging to promote autonomous creativity as well as a collaborative and inviting culture due to the possibility of an oppressive environment and strict decision-making processes. Comfortable surroundings will be created, reducing staff burnout. 
Poor communication/ Poor leadership skills:
When a line of clear concise communication is not made, it is confusing for different departments to fill in the empty gaps and if this is not managed correctly it is an indication of poor leadership skills. The council should maintain a clear communication route for all workers so they can express themselves openly.

[bookmark: _Toc140443133]Cultural norms:
In Birmingham, there might be a traditional systematic way of doing things and as mentioned above, any time of change can affect a business to adapt and accept new ways. These things should be taken into consideration and companies should engage with the public sector honestly.

[bookmark: _Toc140443134]Recommendations:
Councillor of Birmingham city quoted that:  There has been a lot of change recently. As we recover from the pandemic, Brexit's hitherto undetected effects are starting to show. The biggest concern facing us today is climate change. The push to cut carbon emissions and the ongoing digital revolution will fundamentally alter our economy and the skills needed to maintain its growth. It implies that we must think and act differently, refocusing our attention from crisis to early intervention and prevention, making investments in people and places, and empowering communities by fostering success (Ward, 2021) 

[bookmark: _Toc140443135]Organizational culture:
Organizational cultures are rules and values that have been devised for individuals to follow through. (Groysberg, Lee, Price, and Cheng, 2018), expressed the value of corporate culture and offer advice on how to handle the crucial aspects of organizational life.  They emphasized how crucial a positive workplace culture is to boosting productivity, productivity, and overall organizational success. Many companies value a space created where individuals respect the work culture making sure every decision is made with the appropriate decision; this is also known as ethical thinking. Ethical thinking is the practice of considering values when it comes to deciding something. This can be done through judgment and assessing moral principles, especially if it is a choice that affects a mass.  It entails critically assessing the obligations, moral implications of choices, and probable repercussions or acts. Respecting ethical standards, truthfulness, fairness, and justice in many social, professional, and personal contexts is the aim of ethical reasoning. It promotes a deliberate, responsible, and morally sound attitude to making decisions (Groysberg, Lee, Price, and Cheng, 2018).
[bookmark: _Toc140443136]The overall impact of good organizational culture and its benefits:
[bookmark: _Toc140443137]Productivity and performance:
Employee attitudes, behaviours, and performance are all influenced by organizational culture, and it is vital for the employee to feel welcomed into their environment and be able to work effectively to reach goals and targets without hesitation. The environment one is in can impact a person’s conducts toward a situation. Furthermore, in an organization, collaboration is crucial for attaining common goals, encouraging creativity, and establishing a happy and effective work environment. It enables businesses to make the most of all their employees' talents, resulting in increased productivity, expansion, and success. Organizations should nurture a diverse approach to individuals where they feel supported and ensure a clear line of communication is established. It is widely acknowledged that Birmingham city council has implemented a variety of resources including wellbeing programs and providing their employees with the applicable technology. According to the information provided on the website: Working for Birmingham City Council is more than just a job; it's about making life better for the million people who live and work in the city (Council, 2016)
Generous holiday entitlement, discounted transport passes, occupational health support, and a staff discount program with a few nearby businesses are just a few of the benefits of working with the council (Council, 2016).

[bookmark: _Toc140443138]Impacts decision making:
A healthy organizational culture has many attributes and making decisions with the appropriate logic is key- especially one that has been made to benefit the business. 
On the other hand, Birmingham city council states on its website: Our strategy imagination, Creativity and Enterprise’ represents the cultural fabric of Birmingham. It was developed in partnership with many cultural sector organizations, businesses, educational institutions, and individuals. Multiple agencies use it to deliver the agreed actions and outcomes and advocate on behalf of the cultural sector (Council, 2017). 
[bookmark: _Toc140443139]Customer/consumer satisfaction:
A strong organizational culture encourages moral conduct, honesty, and transparency. This fosters trust between stakeholders, including clients and staff and this will provide the organization with a good reputation. For instance, constant efforts and good leadership commitment, and alignment of values, and practices across the organization are necessary to cultivate a positive culture.
[bookmark: _Toc140443140]Participatory Decision-Making:
A decision-making technique known as participatory decision-making entails actively involving people or groups who will be impacted by the decision in the decision-making process itself. It attempts to accommodate various viewpoints, encourage diversity, and empower stakeholders by giving them the chance to participate in choices that influence them (Cornwall and Coelho, 2006).
[bookmark: _Toc140443141]Autocratic Decision-Making:
A decision-making style known as autocracy allows a single individual or a small group of people to make choices with little or no input from other people.
An alternate instrument for operating and improving performance organizations is the Model MC Kinsey 7S Framework. Framework in-depth work on how the 7S element of an organization, which stands for Strategy, Structure, Style, Staff System, Skill, and Shared Value, can be utilized to achieve effectiveness. in conclusion, The McKinsey 7S Framework model applies to a wide range of industries, including banking, technology, health care, and communication. This model provides a foundation for thorough work and can be aligned to achieve success in a particular organization, making usage of this model highly beneficial for assessing organizational performance (Masfi, A. and Sukartini, T., 2022)
[bookmark: _Toc140443142]Porter 5 forces: 
Furthermore, porters 5 forces analysis helps to recognize certain strengths and weaknesses in an organization, they are put into place to help industries study what works well for it to successfully run. Companies can gain many benefits by applying this analysis to their work ethic. This framework has evolved into a priceless resource for companies all over the world looking to better understand industry dynamics while acquiring a competitive edge.
This strategic analysis and decision-making tool is made up of the following forces: [image: A diagram of five forces model
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In support of this point (Goyal, 2021) suggests that the bargaining power of buyers, the bargaining power of sellers, the threat of substitutes, the threat of potential entrants, and the threat of existing competition make up the five forces, which may have an impact on a company's standing in each industry.
Bargaining power of buyers:
The council's negotiating stance would probably be impacted by whether there are alternative providers and whether they can provide high-quality services at affordable prices.
Rivalry competitors:
The interactions and collaborations between Birmingham City Council and other surrounding local governmental units or authorities are referred to in this context as competitors.  
The threat of new entrants:
The power of the council may be contested by new political parties or community-led initiatives that provide substitute services.
The threat of substitutes:
This could be other organizations offering similar services as Birmingham City Council, those who are offering better rates of services.

The ethical dilemma within Birmingham City Council:
The city council manages many facilities in the city, and in recent findings, Birmingham City Council broke the law, according to a regulatory notice that was published today (May 24, 2023) by the Regulator of Social Housing (Housing, 2023).
According to the regulator's research, some 23,000 of the city's social houses do not conform to the Decent Houses Standard. The regulator also discovered several major health and safety problems affecting thousands of houses, including over 17,000 past-due asbestos examinations, about 15,500 past-due electrical safety checks, and more than 1,000 past-due fire risk assessments, mostly for low-rise housing blocks. Thousands of council renters were potentially in danger of serious injury because of these errors (Housing, 2023).
To overcome these barriers, the Birmingham City Council must provide, housing options that are affordable and must be developed. By increasing the number of affordable homes available through new development, regeneration projects, and collaborations with housing associations, they can provide those who lack stable accommodation with additional opportunities. It takes effort, cooperation, and a shared goal to create a more compassionate and inclusive city through enhancing social housing. The organization's first focus should be making decisions based on data. By collecting and interpreting relevant information on housing needs and waiting lists, they can make decisions that have an impact. Data-based work guarantees effective resource allocation.
Ethical decision-making plays a vital role in how Birmingham City Council communicates with the stakeholders. While it is significant to consolidate a clear and committed approach to govern ethical choices, Birmingham City Council's outcomes can change depending on certain policies, the council's direction, and the priorities it sets at any given moment. The council must strive for inclusive and participatory approaches that value the perspectives and concerns of all residents. The way Birmingham City Council interacts with and pays attention to its various stakeholders raises ethical issues. For ethical governance to occur, there must be genuine community involvement, openness, and accountability in the decision-making process. The council must work towards inclusive and participatory methods that respect the opinions and worries of every resident.

[bookmark: _Toc140443143]In conclusion:
Finally, organizational and workplace cultures have an impact on employees' moral judgment, ethical actions, as well as values and behaviors. Birmingham City Council is doing an ethical job, which is managing the climate by introducing CAZ (clean air zones). In contrast, it’s critical to have a positive approach and recognize achievements and efforts and give credit where it’s due. By doing this the performance and results of a project or tasks tend to be more successful. Employees make moral decisions and behave in the best interests of the firm and its stakeholders when they work in a culture that values honesty, openness, and ethical behaviour. The frameworks that were discussed are equally crucial since they enable us to think critically when confronted with problems. Porter's Five Forces Framework is successful because it offers a thorough and lucid understanding of the competitive forces influencing a market or industry. Businesses can utilize it to comprehend how the market works, identify potential threats and commercial opportunities, and develop situation-appropriate strategic solutions. Porter's Five Forces is a useful tool for strategic planning, industry analysis, and making sensible business decisions. 
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