          NATURE OF THE PROBLEM
One of the major problems in the decline of the high street is the sudden shift to online shopping among the customers. 
· The introduction of online giants like Amazon had a negative impact on the sales of high street as people would prefer cheaper clothes online as it is easier than going out. 
· [bookmark: _GoBack]The change is the customer behaviour towards online shopping has reduced the sales rate of the high street shop.
· According to the statistics, it has been identified that the online market share takes almost 20% of the overall market which is lowering the sales of the offline shops which has a negative impact on the High Street sales and hence led to its decline (BBC, 2018). 
· The High Street is required to keep updating with the ongoing trends which would introduce online shopping facilities. 
· The inability of the High Street to remain updated with the growing trends of online shopping facilities led to lower sales rate and lowering customer base. 
· Online shopping is more convenient than offline shopping and hence the High Street decline has been witnessed. 
· The inability of the High Street to remain updated with the growing trends   of online shopping facilities led to lowered sales rate and lowering customer base and finally to its decline. The competition is rising with increased preferences of the customers for online shopping as it is more convenient and easy (BBC, 2021).  Because many reasons, like 24/7 Shopping, Wider Variety of Brands, Time saving, online shopping offer discount & exclusive voucher codes.
· 
          SCOPE 
· Around 12% of the shopping outlets in the High street were empty from 2019 and has witnessed the highest numbers in terms of empty outlets. 
· Around 25,700 shops had to close down the doors around 2019 due to a lowered number of sales.  Around 85,000 jobs within the retail sector were lost in the UK as retailers were facing an increased amount of loss.
· The scope of the problem is large-scale as majority of the shops within the high street have remained emptied from 2019 which has led to the closing of around 25,700 shops with 85000 jobs lost in the retail sector (BBC, 2021). This is mostly due to the rising online shopping which impacted the high street shop to a large extent. 
· 
· IMPACT
· Increase in the unemployment rates with increased need to cut down on employees due to the losses and shutting down of stores. 
· The shops which are closed on a temporary basis might not engage in re-opening due to lower financial ability. 
· The loss of income will have an impact on the lower standard of living and increase in levels of poverty.
· The impact of the lowered sales and decline of the high street would have a large-scale impact on the increasing unemployment rates, shutting down of stores, lower financial ability, lower standard of living and increase in levels of poverty Haans and Gijsbrechts, 2010). Exp. Redundancy & unemployment.  
· The closure of the business will have a negative mental impact on the employees and the owners along with other stakeholders. 
· The sales of the suppliers would also reduce which would impact the overall lowering of income. 
· It would increase the stress, anxiety and level of depression among the employees and stakeholders. 
· The closure of the businesses in the high street would have a negative mental impact on the employees and the owners along with other stakeholders as it would increase the stress, anxiety and level of depression (Nguyen and Vu, 2020). 
· 
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