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Introduction
Operations management is a key part of all organisations within the marketing sector as events need to get the most amount of traction to gain the most amount of engagement and yield larger profits. (Hayes 2023) “Operations management is the administration of business practices to create the highest level of efficiency possible within an organization”. This statement from Hayes implies that businesses need good organization skills to function with the most efficiency possible. Hayes also says, “Operations management is concerned with converting materials and labor into goods and services as efficiently as possible.” This statement shows the different aspects needed under operational management to run the most efficient business possible. 
Over the last few years, operational management has become even more crucial to businesses. Marketing has also become an essential part of a business or event's success, especially over recent years. The new era of social media marketing has drastically changed the marketing sector as social media marketing is forever changing and evolving. An example of this is new apps and the change of popularity between apps which will result in what businesses decide to use them to market themselves. There are even many guides that have been created to teach people about social media marketing which include different steps that businesses can use to market using social media more efficiently. (Newbury 2023) talks about the differences between the new social media marketing in comparison to regular marketing pre-social media. Newbury speaks about the feeling of community social media can create between people and how it can create brand loyalty. These positives that social media marketing can gain show the impact they can have on businesses as they can reach a much larger audience and they can also save money by using social media to market instead of different traditional ways. Different things that social media marketing involves are things such as content planning and creation, social media analytics, social media advertising, and social listening. All these different aspects of social media marketing. 
The benefits of these social media marketing tools include incredible opportunities to engage with all different audiences which is impossible to do with another way of marketing. The reach that social media marketing now has over the world is the reason why it is the best marketing tool for businesses and events. 
Operations management also has a very interesting history before the age of social media marketing. Operations management started just before the beginning of the Industrial Revolution. Looking at (Clark, 2019) talks about the development of Operational management since before the Industrial Revolution. This just goes over the evolution of Operational management since this time and how it has evolved to its modern-day state which businesses now have quality management systems in place. In the field of operations management, non-social media marketing is essential since it shapes the tactics and procedures that propel a business's overall success. Efficiency and effectiveness are critical components of operations management, and marketing initiatives that go beyond just social media play a big role in reaching these goals.

Production and supply chain issues are also directly impacted by traditional marketing strategies including radio, television, and print. Increased demand for products because of successful marketing efforts can call for a more efficient and adaptable supply chain. Operations managers are responsible for making sure that manufacturing procedures can adjust to different customer needs while maximizing stock levels and still reducing waste. Additionally, offline gatherings, alliances, and teamwork are typical elements of non-social media marketing. These are actions that are associated with operations management and call for great planning and coordination. However, concerning the tourism industry, it is very important to follow a structured approach to be able to reach the key initiatives set for them. Concerning the Swansea Arena their marketing consists of a lot of online and social media marketing. This includes a website, an Instagram page, and a Facebook page. They also have another page they are posted on which is Trip Advisor which can be a very valuable marketing tool as the public can show their experiences with people. These different experiences that consumers can have through social media and the internet are huge for the tourism industry with marketing. For businesses to achieve success in the tourism industry they must structure their HR approach to reach goals more efficiently. This can involve things such as methods to ensure that they meet their targets. There are many ways to help businesses meet their targets such as KP’s (Key Performance Indicators.) 
With marketing, Key Performance Indicators (KPIs) are essential indicators used to assess the efficiency and success of initiatives. Measures that reveal the effectiveness of marketing campaigns include return on investment (ROI), conversion rates, and customer acquisition cost (CAC). Monitoring website traffic, social media activity, and lead creation facilitates the evaluation of campaign reach and impact. Customer lifetime value (CLV), which measures the long-term profitability of new clients, is another KPI. Marketing teams may make data-driven decisions, optimize strategies, and show how marketing initiatives directly contribute to overall corporate goals by examining these metrics.
Another way to help businesses meet certain targets is contingency plans. Contingency plans are designed to handle unanticipated crises or disruptions that can affect an organization's operations ability to operate if a crisis occurs. These plans include alternate strategies for reducing harm, maintaining business continuity, and quickly responding to unforeseen circumstances. Plans for contingencies cover a range of situations, including natural disasters, economic downturns, and technical malfunctions. Developing reaction procedures, determining possible hazards, and carefully allocating resources are all necessary components of effective contingency planning. Organizations may reduce risks, strengthen resilience, and preserve operational stability by being ready for the unexpected. This will protect their capacity to provide goods and services even under difficult situations. 



Oliver Brown - Event Plan for Swansea Arena
Venue: Swansea Arena
Name of the event – Swansea Food Festival
Department – Marketing
Operational planning and procedures
Roles and responsibilities – Make a set plan for this event, including budgets, and how the event will be marketed. Responsibilities include ensuring the safety of guests and vendors attending the event and making sure the correct procedures are in place and all of the right regulations are followed.
Operations management is the ‘administration of business practices to create the highest level of efficiency possible within an organization’. In terms of marketing, this is what I will mainly focus on after talking about the logistics of the event and the setup of it. I have also looked at the ten principles of operational management Schaeffer (2007) in-depth to understand the principle of operational management further to be able to effectively manage this particular event in the Swansea Arena. 
For this event, the organizational objectives that I have looked at are mainly revenue goals and also customer satisfaction metrics. Both of these I think are the most suitable to gauge the success of the event both off feedback and profit made. Organizational objectives can have many positive differences. Having goals no matter if financial or not is crucial to the growth of a business. This is why the organizational objectives that I have highlighted are important to this event not just to find out how the event was perceived but also to help Swansea Arena as a venue and a business.										
Events scope 
An event's scope is information displaying everything about an event including the who, what, where, when, why, and how of an event. In terms of this event, Swansea Arena and the UWTSD tourism and events students will be running a food event for small business vendors to be able to promote their different products to a wider audience. It will be held in Swansea Arena on the 5th of May 2024 and will be run by the vendors of the businesses with the help of students volunteering. Students are doing these events as a part of this course which is why training to volunteer at the event isn’t necessary to this event. An event's scope is efficient as it's easy to keep track of exactly what the event is and the details of it, it makes it easier to organize more in-depth aspects such as the full event plan.



Logistics of the event 
1. Vendor Coordination:
· Identify and invite local food and beverage vendors, including restaurants, breweries, wineries, and specialty food producers.
· Coordinate vendor registration, booth allocation, and payment.
· Provide vendors with event guidelines, including set-up instructions and health and safety regulations.
2. Ticketing and Registration:
· Set up an online ticketing platform for attendees to purchase tickets in advance.
· Designate registration desks at the entrance for on-site ticket sales and check-in.
· Assign staff to manage ticketing and registration processes efficiently.
3. Marketing and Promotion:
· Develop a comprehensive marketing strategy to promote the event through social media, email newsletters, press releases, and local advertisements.
· Collaborate with local influencers, food bloggers, and media outlets to generate buzz and coverage.
· Create visually appealing promotional materials, including posters, flyers, and digital banners.
4. Event Staffing:
· Recruit and train event staff, including ushers, security personnel, and technical support staff.
· Ensure adequate staffing levels to manage crowd control, assist vendors, and address attendee inquiries.
5. Logistics and Transportation:
· Arrange transportation for vendors to transport equipment, supplies, and merchandise to the venue.
· Coordinate parking arrangements for vendors and attendees, including designated parking areas and disabled guests if necessary.
· Communicate clear instructions and logistics information to vendors, staff, and attendees before the event.
All of these aspects of the event need to be properly planned and also have their budget for. For example, the marketing of the event. If this wasn’t given a strict budget which is made clear within the plans it could have a negative impact. This is as it could take out of the budget for other aspects of the event. An example of this happening is if less money was spent on something like vendor coordination this could lower the quality of the event. Although maybe fewer people would know if less money was spent on marketing, the quality of vendors and products that vendors have to offer wouldn’t be as high as it wouldn’t be in line with the budget. This is why it's extremely important to set strict budgets for the event. However, it is also a good idea to slightly over budget for this event. This is just in case any sudden costs arise. If there was a reason more money needed to be spent and this wasn’t included in the budget this could also be very damaging to the event as if certain extra costs couldn’t be covered this could potentially put the entire event in jeopardy. Aside from the logistics of the event, it is also important to plan the setup of it. This is crucial as it's important to know things such as the number of guests attending the event. This is to know exactly how much of something is needed for the number of guests coming. For example, it wouldn’t be financially responsible for Swansea Arena to order 5000 samples of a particular product when they only have 1000 people attending. This is why clear communication between the venue and the event organizer is important for an event to run efficiently.
Event Set-Up:
1. Venue Layout:
· Design a layout plan for the event space, including booth placement, aisles, and seating areas.
· Allocate separate zones for food vendors, beverage vendors, seating areas, and entertainment stages.
· Ensure that the layout maximizes flow and accessibility for attendees while showcasing each vendor effectively.
2. Booth Set-Up:
· Provide vendors with designated booth spaces with basic amenities such as tables, chairs, and signage.
· Ensure that each booth is equipped with adequate lighting and electrical outlets for food preparation and display.
· Encourage vendors to decorate their booths creatively to attract attention and enhance their branding.
3. Stage and Entertainment:
· Set up a main stage for live cooking demonstrations, culinary competitions, and musical performances.
· Coordinate technical requirements for sound, lighting, and audiovisual equipment.
· Create a schedule of events to ensure smooth transitions and maximize audience engagement throughout the day.
4. Food and Beverage Stations:
· Establish designated food and beverage stations offering a variety of options for attendees to sample and purchase.
· Provide clear signage and menus at each station to guide attendees and showcase the offerings available.
· Ensure that stations are staffed adequately to handle orders efficiently and maintain cleanliness and hygiene standards.
5. Safety and Accessibility:
· Implement safety measures such as crowd control barriers, emergency exits, and first aid stations.
· Ensure that the venue is accessible to individuals with disabilities, including wheelchair ramps and accessible restroom facilities.
· Communicate event guidelines and safety protocols to vendors and attendees to promote a safe and enjoyable experience.
It is also very important to look at the health and safety of this type of event and the necessary risk assessment. Rules and regulations for an event like this are very strict as it involves food. A few examples of rules within the food regulations are making sure food is properly advertised and that the product isn’t being misled by the consumer. In terms of this event, this could be a simple thing such as the vendors asking the consumers if they have any allergies to anything that they are eating. This is important for not just the safety of the consumer but also the vendor. Another regulation is that every member of staff working around food needs to be appropriately trained and have their necessary food safety certificates. This is crucial so they know how to handle food correctly so that guests at the event do not have the risk of things such as food poisoning or cross-contamination if they are vegetarian or vegan. It’s also necessary to look at the operational policies for this event. Operational policies are what you should or should not do in an event. These policies are put in place to ensure the event is run efficiently. This is done through different operational policies such as outlining key objectives which help to make the goals set more achievable. 
Another way to add to the event's organization and timekeeping is a Gantt chart. A Gantt chart is a brilliant way to keep all the plans for the event organized. This would keep track of everything necessary to keep up to date with the event. Roles will also be given there for staff to know the responsibilities that they have for the event. The Gantt chart will keep everybody on schedule and help the staff and vendors more confident as they will be more prepared. This will be even more beneficial to the students helping run the event, this is because the amount of experience they have with running events will be less which is why efficient planning and organization for this event is essential. 
Top of Form


HR & Staffing Operations
Human resources and staffing operations are another two key parts of determining the success of an event. Human resources in terms of an event is the go-to for event planning and other things such as support for the event and also extra support and queries for staff. This is done so that the event runs the most efficiently and keeps the running of the event organized. Firstly looking at the different policies are procedures in place for the event 
Food Hygiene – This is an extremely important aspect of this event as it could be hugely damaging if somebody does not have the right training certificates and certificates to be working with food. This could end up with potential legal action as it could have serious consequences for guests who were at the event. This is why this is probably the most important procedure to have in place. Through the research I have completed I have discovered it is helpful to follow the 4C’s of Food Safety Food Standard Agency (2021). These 4C’s are cleaning, chilling, cooking, and also avoiding cross-contamination. This is one of the procedures that will be implemented for this food event in Swansea Arena. 
Fire safety – This is another procedure that needs to be spot on for the event. It is important to let everybody at the event know where the fire exits are and also what to do in the case of an emergency. All staff needs to be fully informed and aware of what to do in an emergency and also where to direct people if something does occur. It will also be made known before the event to staff and vendors at the event whether there will be any fire drills that day, this will then be passed on to guests when everybody has arrived at the event. 
Ticketing and security – The ticketing and security for the event will be done at the door of the arena before entry to the event. Guests will be asked to scan their QR code at the door with their ticket, then walk through the scanner and also put their bags through the scanner to be searched. Security is a big concern for a venue like Swansea Arena which is why it is extremely important to search everybody coming into the premises. 
Finance and budgeting 
It is crucial to have a set budget so that the amount of money dispensable for each aspect of the event is known. For the particular area which I am looking at, marketing, it is something that can be done in many different ways therefore many different costs. For this event, the best way to market it will be using social media. This can be through Swansea Arenas's official Instagram and also UWTSD students' social media profiles to promote the event. It is important to market to many different audiences who would be the target audience for an event like this. Through market research that I have carried out, I know that different social media platforms are better to use to market to different ages. For example, social media such as a platform is more of a newer social media platform, this app mainly has people aged around 18-24 Statista (2019). This is why the UWTSD students could market using a social media platform like Snapchat as their posts will be shown to people around the 15-25 age range. Then it is important to use different marketing techniques to reach the different target audiences. This is why Facebook is another way that the event will be marketed, this is as it has a very large age range and the older generation all tend to use Facebook as their most used social media account. The event can also be posted in different Swansea Community groups which would be a cost-effective way of marketing. Pairing this with some non-social media marketing such as posters which can be put around Swansea and posters in the Arena to show guests who are already there about this up-and-coming event. The budget for the marketing side of this event would need to include
· Pay for Swansea Arena’s head of marketing 
· Budget for Instagram adverts
· Budgets for Facebook ads
· Printing costs

These are a few different parts that would make up the marketing budget for this event, the way that this event is being marketed is also to try and be more cost-effective hence the use of different types of marketing.  

For the other different costs of this event, it is important to budget enough for each part of the event. There are other costs to keep in mind such as staff for the event, and if any business decided to sponsor the event. Venue costs will also be looked at and budgeted. As this event is only quite a small scale the budget for each part of the event doesn’t need to be massive. There will be 20 different food vendors at the event on the 5th of May. Each vendor will have to pay £100 each to be able to have their stall in the Arena for this food festival. Just alone from vendors attending this will be £2000 to help with all of the costs which is very beneficial for the event as it means more money can be spent on the event. This £100 paid by the vendor is also beneficial to them as they will make a lot more than this from selling their products at the event. This is why it’s a win-win situation for both the vendors and the Arena. The other costs that need to be included in the budget are staffing for the event, security, and also costs like equipment for the event need to be added.
Budget –
· Marketing - £900 
· Staffing costs - £800 – (2 security, 5 staff)
· Venue costs (utilities etc) - £600
· Equipment for the event - £500
· Miscellaneous - £1000 
This is the final budget that I created which has factored in most of the general parts of the event. The total cost of this event will be just shy of £4000. However, the ROI (return on investment) for this event will hopefully end up gaining the arena some profit. However, profit isn’t the main concern for this event as it's more mainly for the community to be able to try out new food spots and also promote small businesses to a wider audience of local people. 
Key performance indicators (KPI)
Key performance indicators are measurable goals that measure the progress of how close you are to reaching your goal. In terms of this event, KPIs are extremely helpful as they can be applied to specific areas. In terms of marketing the KPIs that help track the success of the marketing could be something like the social media team analyzing the analytics of the social media profile. This is so they can see what gets more impressions and reactions from the public. This will then increase the success of the marketing through different things like better posting times, and also different types of photos, etc. Another great KPI for the marketing sector of this event is to look at the trip advisor reviews as this helps with the guest feedback side of things for the event. Looking at previous food festivals and previous events in Swansea Arena on Trip Advisor is a great way to improve the success of this event. This is because this event can focus on a lot of things that people have wanted in their reviews of different food festivals. These different examples of KPIs help gauge the success of marketing for the event and if they are on track for meeting all of the aims and objectives for the event. 
Yield management is also another important part of an event to look at, however, yield management isn’t as applicable to this particular event as the vendors are going to be the ones there to make the most money as this event isn’t set up for profit. However, if it was applied to the vendors themselves they could make sure they do things such as have the best pricing and quality food out of all of the different vendors. The vendor at this event who can meet the supply and demand the best will therefore be the most effective at yield management. 

Risk Assessment 
The risk assessment for this event will need to include both things for the food side of the event and also the general health and safety of guests. Firstly a risk is people getting food poisoning or feeling unwell from the food. To stop this risk from happening it is essential that all food is up to date and also cooked thoroughly. Staff should follow the 4C’s procedure to maintain high standards of food hygiene. Another risk. There's the risk of a fire happening or the fire alarm sounding in the event. If this happens look at the previous fire safety plans that I spoke about for this event.  risks are very minimal for this kind of event however there is still a risk involved. This is why everything has been thoroughly planned and checked to make sure that no such risks have a chance of ruining the event. 
Contingency plan – This is also another very important part to add as Swansea Arena needs to be prepared for if anything goes wrong in the event. For example, if a few vendors didn’t show up to the event, this could have a huge impact on the ROI of the event and also on the other vendors. This is why Swansea Arena needs to expect everything not to go exactly to plan. As a part of this contingency plan, there will be backup vendors, security, staff, and volunteers for this event. This is just in case something goes wrong at the event to make sure that the Arena has backup. This is extremely helpful as it could save the event if anything went wrong which is why it's so helpful for businesses and events to have their contingency plan in case something doesn’t go to plan.
Overall this event food event in Swansea Arena has been thoroughly planned and the marketing aspect of the event has been focused on. Planning is essential for events which is why I have ensured that everything is planned for the event. 
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